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Introduction 
Best Western York Hotel in Eastbourne is one of the famous hotels in London, United Kingdom. The hotel’s food and beverage department are a busy division within a hotel as it serves food and drinks to the guests constantly. In this context, the following learning log will discuss reflective learning experiences while working at the Best Western York Hotel in Eastbourne. The learning log will demonstrate different work-based skills and technical knowledge developed during the journey by using Gibbs's reflective model. In addition to that, the learning log will illustrate a critical analysis of the organisational issues faced by the learner during the work experience. Further, an action plan will be provided to improve the work-based skills and technical knowledge.


[bookmark: _Toc158914412]Brief overview of the hotel's Food and Beverage operation
Best Western York Hotel in Eastbourne is responsible for providing appetising foods, meals at better prices and quality and professional services to the guests. Unique dining experiences and personalised services are one of the specialties of the hotel which has helped the hotel to have better guest satisfaction. The hotel has used restaurant management technology or POS systems to manage day-to-day operations, beverage storage, and programs and provide high-quality entertainment during dining (yorkhousehotel, 2024).
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As an executive manager at the Best Western York Hotel Eastbourne, I am in charge of the restaurant and bar department of the hotel. The restaurant and bar department of the hotel is highly important and I need to be very hardworking to manage this place. As per the description stage of Gibbs reflective model, I used to manage the restaurant and bar's daily operations including organising supplies, budget, souring and training staff and also developing regulations to ensure the services are exceptional and unique (Fallon and Rutherford, 2010). As per the feelings stage of the reflective model, I have felt happiness as the job satisfied me, however, the high pressure of the job has made me stressed and anxious during my journey in that hotel. While evaluating my work experience as per the reflective model, I have realised that my communication skill and task management skills have helped me to do my work better (GOV.UK, 2024). However, my low teamwork ability has restricted me from doing work with everyone amicably as I often get angry while dealing with offensive junior staff. I have concluded by using Gibbs's reflective model that I need to improve my communication skills and team management skills to ensure that my team is delivering high performance. It will also ensure guest satisfaction and that proper communication is needed in the hospitality industry (Williams et al., 2020). 
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During my work experience with the hotel restaurant, I have seen the use of various technical tools to provide standard-level services. Using the Gibbs reflective model, I have illustrated my experience which states the way I have utilised the POS system or point of sale system to manage the sales transactions of the restaurant (Williams et al., 2020). Tracking the inventory, managing sales reports, and processing payments, and orders have been done by me and my team by using this POS system (Nambisan, 2021). I have used integrated customer relationship management or CRM software to access the customer profile from the hotel database to provide personalised services. For example, once studying the database I found that one of the guests was having their birthday while staying in the hotel, so we arranged a small birthday surprise for that guest in the restaurant which made the guest satisfied and happy (Vallen et al., 2014). Along with that, my technical knowledge has helped me to use this software which made me a better employee. According to the Gibbs reflective model, I have felt extreme self-confidence when I have used my technical knowledge and communication skills effectively.  I have understood that the more I improve my technical knowledge, verbal communication and task management, my performance will be more productive and innovative as it will satisfy the customers. An action plan has been developed as per the Gibbs reflective model to develop different work-based skills and technical skills (Hagg, 2013).
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As per the Gibbs reflective model, the description has forced me to describe the issues I have faced during my work journey at the Best Western York Hotel. Issues related to timely dining and slow service have been major issues that I have encountered during my placement. This issue has damaged our reputation in front of the guests. I have realised that lack of time management has been the main reason behind the issue. The evaluation part of the reflective model has helped me understand that managing time by proper scheduling and quick meal options can solve this issue. Further staff training can be an effective way to improve guest service and slow services (Johnston et al., 2012).
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Objectives 
1. To develop communication skills through practice and social interactions to ensure personal and professional development within three months.
2. To improve teamwork through proper problem-solving and active listening to ensure personal and professional development within six months.
3. To enhance task management skills through setting goals and managing time to ensure personal and professional development within five months.
4. To upgrade my technical knowledge through learning data analytics and hotel management software to ensure personal and professional development within eight months.
Action plan

	Skills Name
	Measures
	Required Resources
	Success Criteria
	Duration

	Communication skills
	I will improve my communication skills by reading newspapers and books. I will also practise communication through social interaction to improve this skill (Mistry et al., 2022).
	I have used books, newspapers, the internet and other people to improve my communication.
	I will understand my improvement when my communication helps to manage other employees and customers in a more effective way.
	Within three months

	Teamwork 
	I will enhance my teamwork ability by improving my problem-solving skills through understanding the root of the problem. Further listening to other team members will improve my teamwork (Binyamin, 2022). 
	I will use research by studying case studies and guidance from my seniors and colleagues.
	Innovation and high production of my team and my own performance level in the team will demonstrate my improvement.
	Within six months.

	Task management 
	I will improve my task management skills by prioritising tasks, setting goals and managing time (Forbes, 2023).
	Books, and related content such as proven theories and models will help to improve this skill. 
	Better decision-making, less burnout and smoother project management will ensure my advancement (McGunagle and Zizka, 2020).
	Within five months.

	Technical skills-data analytics 
	I will develop data analytics skills by taking lessons or training courses. Further, I will also practise consistently to master these skills (Nambisan, 2021).
	Study material and related books and journals along with guidance from my teachers will help me to develop this skill.
	Efficiency in using data analytics in evaluating user data will prove my upgradation in this skill.
	Within eight months
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Student learning log refers to the record of a student's learning journey and their learning progress. In this context, the above learning log has demonstrated a brief overview of the food and beverage department of the Best Western York Hotel at Eastbourne. Therefore, the learner's experience as an executive manager in the restaurant and bar department of the Best Western York Hotel has been demonstrated within the reflective piece using Gibbs's reflective model. The learner has to manage the restaurant and bar's daily operations including organising supplies, budget, souring and training staff and also developing regulations to ensure the services are exceptional and unique. It has been found that communication skills, task management, teamwork and technical knowledge have helped the learner to manage these works. The learning log has portrayed slow service and irregular timing during dining has been the key issue faced by the hotel. Further, an action plan has been provided to ensure skill development for the learner's future professional life.
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