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[bookmark: _Toc533045459][bookmark: _Toc330572382]Introduction
In this modern business world, critical thinking at workplace is the foundation of success for any organizations as developing workplace critical thinking is vital in order to bring a new idea, to foster teamwork, to develop multiple viable options or to improve decision-making process as a result organization can achieve its business operations efficiently and effectively. In order to survive, to sustain and to gain competitive advantages, developing workplace critical thinking is essential within business environment as a result it is important for an organization to enhances the employees or manager skills, knowledge’s and abilities to think outside of the box which will enhance the bottom line of business, creates synergy amongst employees and ultimately it increases effectiveness of an organization. Brookfield, (1987, pp.43), stated that critical thinking enables management and employees to develop an innovative solution to a problem by considering all the possible solutions. However, organizations must implement an appropriate strategy in order to develop workplace critical thinking such as building a strong learning culture, employee training, hiring critical thinkers or motivating employees etc. as a result these strategies will promote critical thinking in the workplace. Organization may fail to gain competitive advantages, to attract or to retain its existing customers, to increases its operational efficiency without developing workplace critical thinking which leads to poor performance. Developing workplace critical thinking helps an organization to increase operational efficiency as an individual comes up with different new, innovative ideas and also provides feedback for process improvement; as a result, it ultimately increases operational efficiency. Moreover, organization must motivates its employees as a result Tesco must implement different types of motivational techniques such as creating a healthy work environment, provided a safe work environment in order to prevent any injuries or accident, recognizes the employees achievement through rewards or praise, and as a result, these motivational strategies meet the needs of employees which motivated employees as a result employees contribute more which enhances the effectiveness of an organizations. This report will analyze the difference between beliefs, attitudes, and values within a workplace context; assess own beliefs, attitudes; value systems and their impact on workplace behavior. Moreover, this report will identify a management theory relevant to the roles at workplace.
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Tesco is one of the leading British multinational general merchandise retail company founded by Jack Cohen in 1919 in Hertfordshire, United Kingdom. Tesco Plc is a public limited company and it operates its business operation in different countries such s Hungary, Thailand, Ireland, Czech Republic, United Kingdom, India, China, France, Japan, and other various countries. Tesco is biggest retailers in the United Kingdom, third-largest retailer in terms of gross revenue and ninth-largest retailer in terms of revenues in the world, however, the majority of its stores is located in the United Kingdom. Tesco offers a wide range of products and services such as clothes, toys, furniture’s, insurance, financial services, internet, telecom, foods, and other general household’s items. Tesco currently has 6,553 stores across the world including in the United Kingdom and there are approximately 476,000 employees are employed with Tesco. Tesco is listed in London Stock Exchange (LSE) and Net income of Tesco in 2107 is GBP 54 million. Tesco Annual Report (2017)
Literature Review
Braun, (2004, pp.23) cited workplace critical thinking refers to the employees or management abilities in order to analyze information objectively by considering all the facts in order to reach logical and effective conclusion. Thomas, (2004, pp. 54), stated that every organization value and appreciates the critical thinking which helps an organization to become more innovative and enhances problem-solving as a result organization can differentiate its business from others within a particular market. In a multicultural workplace, one of the key challenges for a manger is cultural differences as there are employees from different background and cultures those holds different values, beliefs, race, ethnicity or attitudes as result manager have to understand the different cultures better in order to manage the employees effectively. In order to handle the cultural difference effectively at workplace, manager must build cultural awareness in regards to cultural difference, must examine any cultural biases and beliefs, must have knowledge of different beliefs and attitude of different cultures, must have cross-cultural competence skills in order to make cultural competence a seamless part for an organization. Mathis, Robert and John (2005, pp 65); stated that critical thinking as reflective thinking which focused to make an effective decision based on the believed. According to World Economic survey (2017), critical thinking at the workplace is the 2nd most important skills which bring numerous benefits to the business such as creativity, good judgment in decision-making, good analysis in problem-solving or stimulated teamwork. Dessler, (2014, pp.76); stated that a failure in developing workplace critical thinking will affect the organization in various ways such as poor decision-making, decreases operational efficiencies, increases costs,  poor quality brands or damages company reputation as a result business may fail to achieve its overall objectives of the business. Job satisfaction is essential in order to influence an employee’s behavior in a positive way. 
Human Relation Management Theory plays significant roles in order to increase job satisfaction at the workplace as a result employee’s show positive attitudes which are vital in building an interpersonal relationship with colleague and organizations. Organizations must implement an appropriate strategy in order to develop workplace critical thinking such as building a strong learning culture, employee training, hiring critical thinkers or motivating employees etc. as a result these strategies will promote critical thinking in the workplace. Organization may fail to gain competitive advantages, to attract or to retain its existing customers, to increases its operational efficiency without developing workplace critical thinking which leads to poor performance. Moreover, organization must motivates its employees as a result Tesco must implement different types of motivational techniques such as creating a healthy work environment, provided a safe work environment in order to prevent any injuries or accident, recognizes the employees achievement through rewards or praise, and as a result, these motivational strategies meet the needs of employees which motivated employees as a result employees contribute more which enhances the effectiveness of an organizations.
[bookmark: _Toc533045461]The Importance of Developing Workplace Critical Thinking
[bookmark: _Toc533045462]In a era of information age, developing workplace critical thinking is essential in order to survive and to sustain long-term within a particular market and it is the foundation of success for any organizations as developing workplace critical thinking is vital in order to bring a new idea, to foster teamwork, to develop multiple viable options or to improve the decision-making process. Developing workplace critical thinking helps business to minimize costs as organization gain competitive advantages over its competitors, increases operational efficiency and improves the decision-making process as these benefits help organizations to minimize costs. Nowadays, critical thinking is a significant element of any organization mission statement and outcome assessment. The importance of developing workplace critical thinking described as below:
Competitive Advantages: In order to stay ahead of competitors, organizations must differentiate its business from rivals within a particular market and organization can achieve this objective by developing workplace critical thinking as it helps an organization to become more innovative and productive.
Increases Operational Efficiency: Developing workplace critical thinking helps an organization to increase operational efficiency as an individual comes up with different new, innovative ideas and also provides feedback for process improvement, as a result, it ultimately increases operational efficiency. (Pfeffer, 1998)
Boost Employee Morale: in order to develop workplace critical thinking, organization engages its employees in the decision-making process as a result employees feel that they are part of the business which boost employee morale and employees work with great effort to perform the job more efficiently.
Minimize Cost: developing workplace critical thinking helps business to minimize costs as organization gain competitive advantages over its competitors, increases operational efficiency and improves the decision-making process as these benefits help organizations to minimize costs.
Retain Customers: customers are the foundation of success for any business as organizations generate revenue from these customers. Developing workplace critical thinking fulfill customer expectations as a result organization can retain its customers and attract new customers.
Different Approaches to Problem Solving: critical thinking enables Tesco to identify the different approaches to problem-solving rather than relying on regular problem-solving approaches; as a result, it helps Tesco to make an effective decision and increases decision-making process at workplace.
Management Theory
Employees are the key assets for any organization as when these employees contribute more, as a result, it improves the effectiveness of an organization such as greater customer satisfaction, increases productivity or profitability. In order to encourage these employees to contribute more, organizations have to motivate its employees through different motivational strategy in order to fulfill the needs of employees such as psychological needs, social needs or esteem needs. Moreover, employers must build a strong relationship with its employees to make employees feel that employees are part of the business which will motivate employees as motivated employees are more effective than the demotivated employees. Moreover, employees are motivated not only through financial rewards as there are other factors that motivates employees which will fulfill the needs of employees such as recognition, flexibility or a sense of belongings these factors play a vital part at workplace to inspires and encourages individuals to perform better.(Dessler, 2014) 
[bookmark: _Toc533045463]Human Relation Management Theory
Organization can implement Human Relation Management Theory by Professor Elton Mayo (1920)which is one of the effective management theories as this theory emphasizes the importance of leadership styles, attitudes, relationship, and work environment play significant part in order to improve employees and organizations performance as Human Relation management theory stress the importance of  aligning employees needs with the organization needs and then implementing suitable strategies in order to bring mutual benefits to the employees and organization. Moreover, Professor Elton Mayo's Hawthorne studies found that relationship with the employees is the key in order to improve the organization performances as organization can increase its productivity through relationships as a result each employee contribution had a significant effect on the team output.
[bookmark: _Toc533045464]Benefits of Human Relation Management Theory
In this modern business environment, organization became more human-centered as organization recognized that employee’s contribution is much essential in order to increase the organization operational efficiency and productivity. Professor Mayo Human Relation Theory can influence employees behaviour in positive to contribute more at workplace and this theory can bring numerous benefits to organizations if management utilizes this management theory some of the benefits are describes as below:


[bookmark: _Toc533041829][bookmark: _Toc533045465]Figure 1: Benefits of Human Relation Management Theory

Improve Decision-Making: organization can improve its decision-making process through Human Relation Management Theory as this theory motivates employees and motivated employees bring innovative ideas and provide valuable feedback for process improvements these ideas improve the decision-making process.
Reduce Employees Turnover: Human Relation Management Theory help an organization to reduce employee’s turnover as this management theory helps an organization builds a strong relationship with employees as a result organization can retain its skilled employees or minimizes employee’s absenteeism which minimizes the employee’s turnover at workplace.
Job Satisfaction: in today’s workplace, job satisfaction is essential in order to influence an employee’s behavior in a positive way. Human Relation Management Theory plays significant roles in order to increase job satisfaction at the workplace as a result employee’s show positive attitudes which are vital in building an interpersonal relationship with colleague and organizations. (Thomas, 2004)
Increases Productivity: this management theory motivates its employees through different strategies such as recognition, training, creating a positive work environment or financial rewards as result employees feel they are part of the business which increase employees moral and employee contribute more which ultimately increase organizations productivity.
Motivate Employees: Armstrong, (2006) stated that motivated employees are more effective than the ineffective employees and Human Relations Management theory practices motivate employees through different motivational techniques such as bonus, profit-sharing, equal opportunity, or create a positive work environment as these techniques play a vital part in order to motivate employees.
[bookmark: _Toc533045466]Build Relationship: employees are the key asset for any organizations as when employees contribute more as a result organization can achieve its overall objectives effectively, for this reason, it is important to build a strong relationship with its workforces. Elton Mayo Human Relation Management Theory helps to motivate employees by fulfilling the needs of its employees, as a result, it enhances relationship and employees contribute more at workplace.
Being a manager of Tesco Plc, the impact of Human Relation Management theory has positive impacts on Tesco human resources as this theory helping Tesco to utilize its human resources more effectively. For example, Tesco management providing different types of training in order to enhance the employee’s skills and knowledge’s as these training are essential in order to carry out the tasks more efficiently. Moreover, these training are vital for career growth for employees such as promotions. Tesco recognized the importance of employee’s motivation at workplace which is the key in order to encourage employees to contribute more as motivated employees are more effective than the demotivated employees. Tesco implemented different types of motivational techniques such as creating a healthy work environment, provided a safe work environment in order to prevent any injuries or accident, recognizes the employees achievement through rewards or praise, as a result, these motivational strategies meet the needs of employees which motivated employees as a result employees contribute more which enhances the effectiveness of an organizations.
Difference between Beliefs, Values and Attitudes
Being a human, every people has own set of values attitudes and beliefs. Being a manager of Tesco Plc, managing different types of employees and serving different sort of customers those hold different beliefs, values, and attitudes, as a result, it is important to implement professional values at workplaces instead of imposing own views while managing employees and serving customers. The difference between beliefs, values and attitudes are describes as below:
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Value is core ideas and concept that individual consider what is right or wrong, good or bad, particularly in terms of quality for example, openness, honesty or integrity. Being a manger of Tesco Plc, it is important to have ethical values and moral values in order to develop workplace critical thinking and positive mental attitude towards work necessary to improves the decision-making process at workplace


	Beliefs
	Values
	Attitudes

	Beliefs refer to the assumptions that peoples make about others or how individual expect things to be. Different employees and customers have own beliefs which influence in every aspect of these people’s daily lives such as the way employees or customer dress up as beliefs influences due to social, religious, cultural or traditional beliefs. Every human being may not agree with others regarding different beliefs, however, it is important to understand that different cultures or peoples have different beliefs as a result peoples must respect and accept others peoples beliefs. 
	Value is core ideas and concept that individual considers what is right or wrong, good or bad, particularly in terms of quality, for example, freedom, openness, honesty or integrity. From my past managerial experienced, I strongly believed that it is important to have ethical values and moral values in order to develop workplace critical thinking and positive mental attitude towards work necessary to improve the decision-making process.    
	Attitudes refer to a tendency or a disposition in order to react positively or negatively towards a particular object, idea, situation or person. Attitudes are the way human beings respond to a particular situation or peoples and attitude become manifest through behaviour of the peoples. Therefore, people’s those have positive attitudes regarding something, as a result, these peoples will have positive result such as I treat every customers like a family member as a result these customers always prefer to buy from my store instead of buying from other stores.
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Being a manager of Tesco, it is important to assess own beliefs, attitudes, and values and these factors must consider in a decision-making process. In order to assess the different issues or problems at workplace, manager must understand the basic logic and the critical thinking process as these skills are essential in order to make the effective decision and to build a strong relationship with employees. For example, in order to deal with the conflict between employees, manager must consider all the facts must listen to both parties and must weight up pro and cons of conflict while making a decision.
Human Relation Management Theory Impacts on Beliefs, Values and Attitudes
Every human beings has own beliefs, values, and attitudes that individual developed in their life and organization must create positive organizational work culture which is essential in order to transform its employees into advocates and also positive organizational culture impacts on employees performance, beliefs, values and attitudes. Elton Mayo Human Relations Management Theory impact on beliefs, attitudes and values are describes as below:
Attitudes: it refers to immediate actions towards an object or a concept and attitudes changes frequently and quickly. As a manager of Tesco Plc, Human Relations Management Theory helps to create positive employees attitudes at workplaces as when organizations adopted this management theory, as a result, organizations relationship with its workforces improved as employee’s needs are fulfilled through different motivational methods such as monetary rewards and non-monetary rewards which lead to job satisfaction. These strategies empowered employees, boost employees self-esteem, employees can recognize the opportunities at workplaces or helps with constructive and critical thinking as a result ultimately it enhances the effectiveness of an organization. 
Values: it is core ideas and concept that individual consider what is right or wrong, good or bad. Human Relations Management Theory helps organizations to create strong organizational cultures; as a result, every employee shows respect to others and accepts any differences of others such as religion, race, cultures, or gender etc. Being a manager of Tesco Plc, Human Relations Management Theory helped an manager to understand and identifies the values that employees look for at workplaces and then management can implement suitable strategies in order to meet the needs of employees; as a result, it boosts employee retention and also create a positive work environment as employees are treated with respect and trust. (Brookfield, 1987)  
Beliefs: it refers to people’s thoughts based on individual previous experiences, which drives employees behavior at the workplace as beliefs have the power to influence employee’s behavior, attitudes and actions at workplace. Human Relations Management theory develops unshakeable beliefs in employees as a result such beliefs boosts employee’s morale and self-esteem at workplace and enhance self-confidence of employees which enables them to perform the jobs more efficient and effectively. Moreover, from my managerial experiences, Mayo Human Relation Management theory enables organization build informal groups as such group is more powerful in order to change the employee’s attitudes, beliefs in a positive way.  
[bookmark: _Toc533045469]The Impact of Beliefs, Attitudes and Values on Own Workplace Behaviour
In a multicultural workplace, one of the key challenges for a manger is cultural differences as there are employees from different background and cultures those holds different values, beliefs, race, ethnicity or attitudes as result manager have to understand the different cultures better in order to manage the employees effectively. In order to handle the cultural difference effectively at workplace, manager must build cultural awareness in regards to cultural difference, must examine any cultural biases and beliefs, must have knowledge of different beliefs and attitude of different cultures, must have cross-cultural competence skills in order to make cultural competence a seamless part for an organization.
Being a manager of Tesco Plc, I strongly believed that it is important to implement Human Relations Management theory as this theory helps to build a strong relationship with employees which encourages, inspires and motivates employees to contribute more at workplace. However, in order to build relations with employees it is important to create a healthy work environment through different strategies as Mayo Elton cited in Human Relations Management theory that money alone unable to fulfill the needs of employees as there are other factors or needs such as psychological needs, social needs or self-esteem needs as these needs play important roles in order to satisfy employees.
Human relations theory stressed the importance of non monetary rewards as from my past experienced; I observed that employees feel they are part of the business when employees are recognized for their effort through formal and informal recognition such as rewards or a praise word in front of the team as these types of recognition motivates employees as a result employees work with great effort in order to perform the assigned task efficiently and effectively which increase individual performance and organizational productivity, as a result, it clearly shows that recognition at the workplace is an essential element in order to boost employee morale. (Banfield, 2008)
Moreover, another vital need that always employees look for at workplace is self-esteem needs. Esteem need is the basis for the human beings desire that must be accepted and valued by other peoples. It is important for the manager to create a positive work environment for all the employees and must show respect and accept the differences of other employees as a result organization can fulfill the esteem self-needs of Tesco employees. Moreover, this need helps an organization to changes employees’ behavior in a positive way which minimizes the conflicts between employees and employers and also builds strong relations with others.
[bookmark: _Toc533045470]Conclusion
From this report, it can be concluded that a failure in developing workplace critical thinking will affect the organization in various ways such as poor decision-making, decreases operational efficiencies, increases costs,  poor quality brands or damages company reputation as a result business may fail to achieve its overall objectives of the business. In order to survive, to sustain and to gain competitive advantages, developing workplace critical thinking is essential within business environment as a result it is important for an organization to enhances the employees or manager skills, knowledge’s and abilities to think outside of the box which will enhance the bottom line of business, creates synergy amongst employees and ultimately it increases effectiveness of an organization. In this modern business world, critical thinking at workplace is the foundation of success for any organizations as developing workplace critical thinking is vital in order to bring a new idea, to foster teamwork, to develop multiple viable options or to improve decision-making process as a result organization can achieve its business operations efficiently and effectively. In order to stay ahead of competitors, organizations must differentiate its business from rivals within a particular market and organization can achieve this objective by developing workplace critical thinking as it helps an organization to become more innovative and productive. Employees are the key assets for any organization as when these employees contribute more, as a result, it improves the effectiveness of an organization such as greater customer satisfaction, increases productivity or profitability. In order to encourage these employees to contribute more, organizations have to motivate its employees through different motivational strategy in order to fulfill the needs of employees such as psychological needs, social needs or esteem needs. Customers are the foundation of success for any business as organizations generate revenue from these customers. Employers must build a strong relationship with its employees to make employees feel that employees are part of the business which will motivate employees as motivated employees are more effective than the demotivated employees. Moreover, employees are motivated not only through financial rewards as there are other factors that motivates employees which will fulfill the needs of employees such as recognition, flexibility or a sense of belongings these factors play a vital part at workplace to inspires and encourages individuals to perform better. Developing workplace critical thinking fulfill customer expectations as a result organization can retain its customers and attract new customers. Organization can implement Human Relation Management Theory by Professor Elton Mayo (1920) which is one of the effective management theories as this theory emphasizes the importance of leadership styles, attitudes, relationship, and work environment play significant part in order to improve employees and organizations performance as Human Relation management theory stress the importance of  aligning employees needs with the organization needs and then implementing suitable strategies in order to bring mutual benefits to the employees and organization, (Brookfield, 1987)
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