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SLIDE 2
Good afternoon, I am Isaac Williams and today i will be presenting my findings about the downfall of the wonderful Basils Bakery. I will be breaking down the fundamental problems that the bakery has been facing over the last few years and look at how the issues have affected the business.
Since 2015 Basils Bakery has been a thriving profitable business that continued to grow year after year, getting a well-known repetition with locals for always sourcing and using the organic ingredients for production. But in recent year sales took a dramatic fall during the unforeseen circumstances of COVID 19 . Sales were down 25% lower than 2019. According to BBC reports [COVID: A tenth of Britains restaurants lost during pandemic, Across Britain, there are 9.7% fewer restaurants to choose from compared with before pandemic. LUCY HOOKER BBC NEWS REPORTER]. And a fall in footfall.
 
SLIDE 3  -ISSUES AFFECTING SALES 
1.Declining passing custom
⦁	Shops are closing 
⦁	some customers lost their jobs
⦁	Retail park less busy 
2. Rising operating cost 
⦁	 Rent , utilities, insurance have gone up in price putting strain on profit margins
⦁	Organic produce has a higher cost
3. Missed sales opportunities
⦁	Basil can't answer the phone for orders
⦁	Customers want a delivery service
⦁	business depends on passing customers
The business is struggling to adapt to the times with what the customer requires and also   with the cost of living.
 
SLIDE 4: WHAT IS PESTEL
PESTEL is a strategic business tool used to examine external factors that can influence a business.
P     political. Local Zoning laws affect retail park tenants.
. Lasting impact from COVID-19 restrictions.
E     Economic     Loss of jobs reduce disposable income for customers to spend in Coventry. 
S     Social     Growing consumer preference for convenance, delivery services and ordering apps
T     Technological     Lack of up-to-date equipment at the bakery.
.Missed call due to out of date communication methods.
E     Environmental      Bad weather conditions can have a impact on pricing on the organic ingredients cost.       
L     Legal     Employment and retail tenancy contact laws.
This method would be useful for Basils Bakery because many of the problems affecting sales and cost are out of Basils direct control.
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To find the reason why 25% drop in sales compared to 2019
 
 
 
Breakdown of root cause:
⦁	 People: are not shopping before the lockdown due to some people losing their jobs. 
⦁	Environment: Due to empty units on the retail  
⦁	Materials: By always buying the best organic ingredient's puts a financial strain on the business
Methods: Basils current business is entirely floored and outdated 
 
SLIKEY FINDINGS
 
Here are some of the things Basil needs to do to save the future of his bakery. First, he must accept that business is never going to be like before COVID-19 and he has to move with the times and not just depend on passing customers. And find a way to reach customers outside the retail park. And he needs to upgrade his calling system and try looking into a delivery app to reach wider customers. He also needs to introduce a click and collect service. Inconclusion Basil needs to think about upgrading and maybe hiring staff to ease workload.
Thank you, and I'm happy to have any questions.
 
 
 


