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1.0 Introduction
Andrew Carnegie and John D. Rockefeller are 2 of the most successful industrialists in the history. They are remembered for their innovative approach and entrepreneurial spirit to growing their respective empires (Purdy, 2012).
This report evaluates John D Rockefeller and Andrew Carnegie through different parameters such as their governance practices, their charity work and donations to get a conclusion about them. John D Rockefeller and Andrew Carnegie are 2 of the most debatable industrialists. It is because of their unique and certain trait which have divided the people and some of them called these 2 Robber Barons while of them of them label them Captain of Industry and Philanthropist. 
In the report, firstly, it will evaluate the various stakeholders and their respective interests and key governance in their time. Secondly, discussing how effective are modern day governance rules in controlling organisations. Thirdly, it also identifies whether charitable activities can prove wealth and discussing the merits of philanthropic activities for business in the 21st Century. Finally, it will give the opinion to define if they are robbers or philanthropists.
[bookmark: _Toc512672740]2.0 Main body
[bookmark: _Toc512672741][bookmark: _Toc512513874]2.1 Various Stakeholders and Their Interests
The major stakeholders of Standard Oil were mainly the government and regulatory bodies, workforce, communities, non-government and industry organizations and their business partners, shareholders, suppliers and contractors. The main interest of government was off course taxation and checking whether the company is following rules and regulations while business partners and suppliers main interest was to maximize the profitability and their share. Similarly, the main stakeholders of Carnegie Steel were their employees, suppliers, lenders, customers, communities, government etc. The major interest of employees was to seek growth within the company while suppliers, shareholders main objective was to do more and more business with them for more profitability while government interest was keeping check on the rules, regulations and procedures whether they are aligned with government policies (Kraakman, and Hansmann, 2017). 
[bookmark: _Toc512672742]2.2 Key Governance in Their Time
Andrew Carnegie is considered as one of the successful businessmen of all time but not many know that he was also an innovator. At his Homestead Steel Works plant, he successfully adopted the Bessemer process for making the steel more efficiently and more cheaply. In 1881, Henry Clay Frick was brought as a partner by Andrew and was the in charge of operations of the company. It is due to him that the United States’ steel production outpaced that of whole the United Kingdom and most of that steel was manufactured by the Andrew Carnegie’s company (Terrell, 2012). During that time, Andrew Carnegie became America’s one the wealthiest men. The practices of Andrew Carnegie were unique and different from other people. There is no doubt Andrew was considered as an impermeable employer. According to different figures, in the 1880s, out of all deaths in Pittsburgh, there were 20% fatal deaths in the steel mills. The causality list of wounded and dead people was as long as sometimes it seemed like these happen in American civil war (Economist, 2003).
It is said that governance practices at that time were very brutal. When a steel furnace exploded, Carnegie worried about the production and not about the loss of life. He used to care less. His favorite negotiation tactics were a lockout and he also acquired the services of Pinkertons for subjugating his labor when they withstand his demands for lower wages for longer hours. By the age of 40, the majority of his workforce became useless and sock due to working for continuously 12 hours day, 7 days a week and most of them were discarded.
On another hand, John D. Rockefeller’s company Standard Oil also had some unique governance practices. Rockefeller controlled one of the largest oil refineries when he was just 25 years old and by the age of 31, he was labeled as largest oil refiner in the world. 90% of the oil refinery business in the United States were owned by Rockefeller and when he retired at 58, he was the wealthiest man his nation. At the time of death, Rockefeller was the richest man in the world and all these things came due to the result of his business practices and the way he treated his company and employees (Brett and Mckay, 2016). 
There has been a lot of debate about the methodologies which he used for running his business. He has been alternately pilloried and lionized according to the temper of the times. Many people considered him a greedy and ruthless capitalist who crushed his competitors unfairly for creating a monopoly. But some also labeled him a business genius who made a profit every year and even in the recession time, he was flourishing. He was a self-made man who created thousands of jobs by stabilizing the volatile industry of oil and brought down the oil prices. 
[bookmark: _Toc512672743]2.3 The effectiveness of Modern Day Governance Rules in Controlling the Organizations
The governance practices can be seen as entailing the relationships between the management of the company, shareholders, its board and to provide a path through which the organization can set their objectives. The modern-day governance is based on mainly these following rules; 
1. Roles and Responsibilities
1. Performance and Effectiveness
1. Accountability
1. Risk Management and Control
1. Transparency & Disclosure 
1. Decision Making
1. Ethics
1. Strategy Implementation 
The modern-day governance rules are developed due to the process of continuous evolution and are organic. These are effective in controlling the organizations because many mechanisms were developed eventually because the corporate activities in the 1980s and 1990s were sometimes found as infective, inefficient and allowed different behaviors and values which were found unacceptable by owners, management and society (Ching and Tardelli, 2015).
The modern-day governance has 2 main components. 
1. External Governance Framework which mainly sets the actions, different standards and other requirements and protocols which a company should follow and the society expects them to follow. In simple words, the external governance framework sets patterns and behaviors within the organizations. 
1. Internal Governance Framework which is adopted by organizations according to their requirements and culture. Different forms of the mechanism are deployed in different ways by different organizations. The below table summarizes different internal governance mechanism which is used.
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Applications of internal governance mechanism
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There are debates that can philanthropic activities justify wealth making. Well, it can be surely argued that if the organization or an individual is doing the philanthropic work just to gain financial benefits and for increasing his wealth, it certainly is not justifiable. Because philanthropic work is mainly done without expecting any financial benefits in return. It is also one of the CSR activity as organizations use the earth resources for their business activities and it is their duty to return something back to the society and people living in that society (Martin, 2016). Some of the people also argue that it is not justifiable that philanthropic activities should be a source of wealth increasing and if someone pay back 1 or 2 percent of the income, its not legitimate and justifiable (Toynbee, 2013).
[bookmark: _Toc512672745]2.4.1 Rockefeller Foundation & Carnegie and the past actions of Rockefeller- Standard Oil & Carnegie-Carnegie Steel
Rockefeller by oil mogul-cum-philanthropist established his foundation in 1913. The main goal of this foundation was to promote the mankind’s well-being throughout the world. This was one of the first modern-dayfoundations which worked on the concept of internal health. Rockefeller while establishing his foundation adopted some ideas from Carnegie’s foundation such as funding both large-scale campaigns and research aimed at social melioration, giving donations to universities, churches, and hospitals. Public health became an ideal medium through which the philanthropy of Rockefeller could apply expert findings to the well-being of the public. This became an excellent selection because, in the United States, public health was a nascent field. 
Similarly, as it is mentioned above that Carnegie was among most famous and richest industrialist of his day. In 1911, he established his innovative philanthropic foundation, Carnegie Corporation of New York, which has supported and promoted everything such as from dismantling of nuclear weapons and discovery of insulin to the creation of Sesame Street and Pell Grants. The work of his foundation has helped in shaping the public discourse and policy from the last 100 years (Carnegie.org, n.d.).
Carnegie paid for thousands of church organs around the world as well as funding many libraries. The wealth of Carnegie has established several non-profit organizations, schools, colleges which has contributed significantly to the betterment of mankind. He established several institutions and trusts such as the Carnegie UK Trust, Carnegie Endowment for International Peace, Carnegie Foundation for the Advancement of Teaching, Carnegie Dunfermline Trust, Carnegie Institution for Science, Carnegie Trust for the Universities of Scotland and Carnegie Museums of Pittsburgh (Juskalian, 2014).
Although both might have done some actions or practices which can’t be justified we should separate both their work i.e. their charity work and business. They might have done wrong in their factories but there is also no doubt about it that both of them have also pay back to the society. Carnegie donated almost all of his money to charity and in 1911, he donated the remaining fortune of $125,000,000, for promoting the advancement & diffusion of knowledge in the United States. (Wall, 1970).
[bookmark: _Toc512672746]2.5 Merits of Philanthropic Activities for Business in the 21st Century
Successful organizations and entrepreneurs are well rewarded for their ability to provide what society require. Even if most of them are closed-fisted, most of the people still make for good philanthropists. The act of charity is mainly done without expecting any financial gains in return them (Holzman, 2015). Here are some of the merit of philanthropic activities for a business that some of the successful businesses have also adopted in the 21st century and are benefiting from (Schiuma, 2009).
[bookmark: _Toc512672747]2.5.1 Building Good Reputation and Respect in the Society
Organizations identify the needs of the society in which they are operating and do efforts to fulfill that need and contributes to the society. This thing creates a positive bond between the company and society which benefits the organizations also. When an organization do charitable work and helps the people, those people then also thinks of supporting that business and organization in return. The organization builds a reserve goodwill which means that the society and people speak up on your behalf (Porter, 2003).
[bookmark: _Toc512672748]2.5.2 Making the Society a Better Place to Live
When a business gives back something to the society, it improves their image and in result, the society becomes a better place to live (Kyriazoglou, 2012). Normally large organizations adopt local parks for fixing them to provide enjoyable, relaxing area for camping or hiking or donates to the schools make them a more better place for learning.
[bookmark: _Toc512672749]2.5.3 Employees Respect Organizations Who Do Good
It can be unfortunate to say that how some of the companies and businessmen didn’t give importance to the happiness of their employees. Many organizations operate without focusing on how to develop a satisfied workforce or how to increase the job satisfaction level. But the trend is changing and nowadays many organizations are giving keen importance to their workforce and consider them an important pillar of the organization. When an organization gives importance to their workforce, it creates a positive image of the company and the employees become more satisfied with their job. Their morale is also boosted, and they become more motivated to work for the company. 
[bookmark: _Toc512672750]2.5.4 Connections and Networking
A highly successful character in the hit series if “Mad Men” once said that “Philanthropy is the gateway to power.” It can be seen that those organizations are tending to be more powerful who are doing philanthropic work and giving donations and charities such as Microsoft, Virgin Group etc. Philanthropic organizations are often a who’s who of the world’s most powerful individuals. For example, the founder of Microsoft Company, Bill Gates donated 64m Microsoft shares which will be directed to the foundation he and his wife set up in 2000 with $5bn funding to improve global healthcare and reduce extreme poverty. (Rupert, 2017)
[bookmark: _Toc512672751]2.6 Rockefeller & Carnegie: Robber Barons, Captains of Industry or Philanthropist?
I strongly believe that rather than Robber Barons, these men were Philanthropists and Captains of Industry. They have achieved many things and during that time their country was having the strongest economy in the world (Damle, 2015). They have created thousands of jobs for the needy people, Carnegie grew up poor but at the time of death he was the richest person in the world and his life becomes a fairy-tale and his story was an inspiration for hundreds and thousands of people. Rockefeller and Carnegie have built successful industries and proved themselves captain of their respective industry by donating all of their wealth to the charity.  While there is no doubt that both of them have traits and actions which are debatable, but I believe in order to become the captain of industry in a file, one has to possess some qualities of risk-taking and ruthlessness. For example, Carnegie took a big risk by supporting Frick and his plan of breaking the Pullman strike, but it is because of these risks that Carnegie builds a huge empire. No one can be a complete saint and you must possess some qualities of a robber baron. You need a balance of both to become successful.

[bookmark: _Toc512672752]3.0 Conclusion
This report includes: 
· The evaluation of various stakeholders and their respective interests and key governance in their time. 
· How effective are modern day governance rules in controlling organisations. 
· Identify whether charitable activities can prove wealth. 
· The merits of philanthropic activities for business in the 21st Century. 
· Give the opinion to define if they are robbers or philanthropists.
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