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[bookmark: _Toc190748847]1 Introduction 
[bookmark: _Toc190748848]Event Overview:
Empowering Inclusion: A Global Forum on Equality, Diversity, and Inclusion (EDI) will be a 3-day conference about how to handle diversity and inclusion that is greatly demanded amongst the various industries, especially in the MICE (Meetings, Incentives, Conferences, and Exhibitions) sphere. Keynote speakers, expert led panel discussions, interactive workshops and networking opportunities will characterise this event. The aim is to offer industry leaders practical approaches to use EDI principles in their organisations (Wolbring and Nguyen, 2023). Its goal, among other things, is to not only give rise to awareness but actionable insights that attendees can apply immediately and increase its chances of promoting an inclusive workplace culture.
[bookmark: _Toc190748849]Justification for Event Selection:
	Since EDI has come into favour around the world within organisations, this is becoming increasingly important, as with diverse workplaces come greater innovation, higher employee satisfaction, and better financial outcomes (Highton, 2021). Therefore, it is organised to meet with the high demand for EDI initiatives especially in the MICE industry. This work also aligns with picking a focus area that is focused on designing for more inclusive environments that are currently being driven by current industry trends. The event’s framework will ensure a favourable level of stakeholder participation including HR professionals, business executives, policy makers, and advocacy groups and the Stakeholder Theory will be used to identify and manage the key stakeholders to this event (Hristov and Appolloni, 2022). The theory considers that inclusive approach in event planning and delivery is an essential point, and that the forum should meet the various needs of its participants.
[bookmark: _Toc190748850]Location:
	The event will be held in London, UK along with the international accessibility, robust infrastructure and global standing as event hub. That is according to PESTEL Analysis, since the political stability, economic growth, social diversity, technological infrastructure, environmental consideration and legal frameworks that support equality and diversity of the UK fit well with the location.

[bookmark: _Toc190748851]Purpose of the Report:
	The purpose of this report is critically to evaluate strategic planning and operational delivery of the Empowering Inclusion forum. To test the feasibility of successfully executing the event, it will then take in the area of theories and frameworks relevant to event management, sustainability, and stakeholder engagement. Through this, this report will point out to how theoretical concepts can help in realising and realising the real-world application of event planning and supervision.
[bookmark: _Toc190748852]2 The Event Cycle & Application 
	The Event Cycle Model by Getz & Page is a structured framework of event life cycle particularly from event inception to the evaluation (Hristov and Appolloni, 2022). The stages of this model will be applied to the event: Empowering Inclusion: A Global Forum on EDI, in order to break down each stage as critical to the event’s success.
[bookmark: _Toc190748853]Concept Development:
	Firstly, it covers research of the demand of EDI focused events and the different needs stakeholders. To name a few: who is the main audience (HR professionals, industry leaders, policy makers) and the global needs of discussing diversity and inclusion on industry, particularly in the MICE sector (Vieira Nunhes et al., 2022). The concept for an event is refined by drawing on data that shed light on the trends in diversity policies and practises.
[bookmark: _Toc190748854]Planning & Feasibility:
	Perspective grid is drawn with venue selection, budgeting and resource allocation. They are most essential sections to make the event successful. To evaluate the strengths (London’s accessibility, international reputation), weaknesses (potential high costs), opportunities (increasing interest in EDI in the MICE sector), and threats (competition from such an event), a SWOT Analysis will be conducted. This analysis will guide the final decisions about the venue selection, the budget allocation and the resource distribution.
[bookmark: _Toc190748855]Marketing & Promotion:
	It will be a targeted marketing to the right audience to have a successful participation of the event. To evaluate the competitive landscape, Porter’s Five Forces will be applied to figure out the current condition of Competitive events, Bargaining power of sponsors and new participant potential (Vieira Nunhes et al., 2022). This will put the Empowering Inclusion forum in a position to attract key stakeholders, and distinguish it from other EDI events.
[bookmark: _Toc190748856]Execution:
	Every process of different supervision of logistics and personnel of staff and resources during execution is effective. Its will be guided by project management theory (Time, Cost and Scope) making sure that the event remains on time, within budget and is delivering what is expected for the planed phase.
[bookmark: _Toc190748857]Evaluation & Legacy:
	ROI analysis, together with participant feedback, for the success of the event will be conducted afterwards. This evaluation will determine if the establishment of the objectives were met and areas for improvement for following editions that would allow the event to leaves a mark on the industry.
[bookmark: _Toc190748858]3 Event Concept & Itinerary 
[bookmark: _Toc190748859]Event Format & Activities:
Empowering Inclusion: A Global Forum on EDI will be a lively 3 days of keynote speakers, panel discussions, workshops and networking. They are specifically designed to actively involve attending individuals in interesting discussions pertaining to the increasingly valuable subject of Equality, Diversity and Inclusion (EDI) as it applies to the fields of hospitality and tourism (Manoharan et al., 2024). Key focus on the event will focus on ways of dealing with unique challenges associated with the adoption of EDI policies in the hospitality and tourism sectors. Several issues related to unconscious bias in hiring, inclusive marketing methods, accessibility in tourism services, and pushing a diverse pipeline of leadership will be detailed out. Each participant will be provided with theoretical idea and also practical techniques which can be applied at organisation, and different session will be carefully created to do so.
· Participating in the keynote is industry persons who speak about the advancements of EDI and guidance on integrating such standards at the organisational level of optimal operation.
· Panel discussions unify public and private sector participants who join with to share insights of results regarding diversity and inclusion achieved by their organisations (Hudson Coventry, 2022).
· The workshops take note of the fact that practical workshop formats are organised, in which the participants can solve problems as well as the development of strategies depending on what the particular industry need is. At the workshops, participants will receive unconscious bias training methodologies training, sessions on inclusive leadership development and CSR programmes.
· The effort behind the cross of the whole event will provide a series of networking opportunities to pass participants to interact with his peers and share knowledge to take backing the worldwide EDI movement.
[bookmark: _Toc190748860]Full Event Itinerary
	Day
	Activity

	Day 1
	A prominent EDI thought leader narrates a keynote speech which pioneers the audience into understanding EDI's value today's industries need.

	
	Opening Panel assembles experts who interact with EDI practitioners to discuss workplace constraints alongside best practises for EDI.

	
	The Networking Reception allows participants to establish connexions with audience members and speakers along with sponsors during an unscheduled social event.

	Day 2
	The training workshops provided participants first-hand experiences about specific EDI practises including unconscious bias training and inclusive leadership together with diverse recruitment approaches.

	
	The event will showcase real-world organisational EDI success storeys through presentations and Q&A segments and inclusive discussions that extract knowledge from participants.

	
	The event provided space where companies displayed their EDI-related products as well as services and technological solutions. Guests can access exhibitors for practical tool discussions that help their organisational needs during scheduled break times.

	Day 3
	Experts will lead discussions during Future of EDI Roundtables about EDI's long-term objectives as well as present-day workplace trends and developing work practises.

	
	The concluding remarks of the event would highlight essential information from the programme while underlining the critical necessity of sustaining workplace EDI initiatives.

	
	The last networking event will allow participants to exchange thoughts about the forum and construct connexions for joint projects.



	The structured schedule presents a detailed division of the three-day programme while maintaining equilibrium between educational content and interpersonal connexion and business connexions. The training develops with logical sequencing from the opening session on Day 1 to advanced EDI learning on Day 2 before concluding with future trends of EDI on Day 3.
[bookmark: _Toc190748861]4 Aims & SMART Objectives 
[bookmark: _Toc190748862]Aim:
	The main objective of Empowering Inclusion: A Global Forum on EDI establishes a complete exchange platform for industry professionals who wish to exchange diversity and workplace inclusion enhancement tactics. Attendees from the MICE sector together with hospitality and tourism groups will use the forum as a collaborative platform for exchanging best practises which lead to actionable solutions for their organisational needs (Rahman et al., 2022). The platform aims to establish sustainable change through the promotion of meaningful corporate actions that move towards building fair and inclusive workplaces.
[bookmark: _Toc190748863]SMART Objectives
	Objective
	Description

	S (Specific)
	Attract 500+ attendees from diverse global industries, including key stakeholders such as HR professionals, business leaders, and policymakers, to foster a rich exchange of ideas and experiences.

	M (Measurable)
	Successfully conduct 3 days of workshops, keynote speeches, and panel discussions that provide tangible strategies for enhancing diversity and inclusion in the workplace.

	A (Achievable)
	Secure £50,000 in sponsorships and partnerships from corporate organisations, government bodies, and NGOs committed to supporting EDI initiatives.

	R (Relevant)
	Increase the adoption of diversity training in at least 30 organisations by the event's conclusion, ensuring that participants leave with practical steps to enhance inclusivity in their workplaces.

	T (Time-bound)
	Collect feedback from attendees within 7 days post-event, to evaluate the success of the forum, measure attendee satisfaction, and gather recommendations for future events.



[bookmark: _Toc190748864]5 Event Management: Planning & Execution 
[bookmark: _Toc190748865]Operational & Planning Considerations:
Venue Selection
	Empowering Inclusion: A Global Forum on EDI will select a venue with the intention of sustainability; to diversity, select an energy-efficient facility, focus on waste reduction practises and transportation options that are accessible. It must have its space for persons who want to attend physically as well as virtually because of the hybrid model (Setiawan et al., 2022). Venue capacity, accessibility and technology infrastructure risks will be assessed using the standards of ISO 31000 Risk Management, to minimise the impact of these risks on smooth execution.
Staffing & Logistics:
	Event managers, technical support AV for online platform, hospitality staff to ensure comfort of guests and security staff to ensure security will be some key roles. It would be well organised with efficient logistics including signage, smooth registration processes and transport of attendees and speakers on time (Setiawan et al., 2022).
Resource Allocation:
	Catering will be provided for in the resource allocation, AV equipment for presentations, and branding materials in accordance with the event theme. Streaming technology will ensure an engaging online experience for virtual attendees.
Theory Application:
	To manage the event's timeline, budget, and scope, the Project Management Triangle (Time, Cost, Scope) will be applied (Venczel et al., 2021). This will ensure that the event remains on track, within the allocated budget, and meets the scope of the outlined objectives, particularly in providing high-quality content and engaging experiences for both in-person and virtual attendees.
[image: Project Management Triangle ...]
Figure 1: The project Management triangle
Source: (Venczel et al., 2021)
[bookmark: _Toc190748866]Marketing & Audience Engagement:
Target Audience:
	The Project Management triangle (Time, Cost, Scope) will be applied to manage the event’s timeline, budget, and scope (Setiawan et al., 2022). By doing this event stays on the track, stays on budget so it meets the laid-out objectives like to provide content and experiences that spectators have in person and virtually and provide high quality content for both existence and virtual attendees of course.
Marketing Strategy:
· This event is primarily aimed at the HR people, corporate executives, policymakers and diversity officers from different spheres of industry, most of them working in the MICE, hospitality and tourism sector. It is crucial to engage these key stakeholders in order to assure the success and making of the event in the future.
· Social media platforms and email campaign will be leveraged to promote the event and involve with potential attendees, and this will be assisted to reach global audiences (Baid et al., 2021). Interest will be generated and ticket sales motivated using regular updates and targeted ads.
· Collaboration with industry associations and corporate partners will be essential for growing the event further (Cornelissen, 2022). These partnerships will also present a great channel of both funding and sponsorship.
· Marketing Strategy: Inclusion of press release, podcast, and endorsements from thought leaders in the EDI field will help create credibility and increase the visibility.
Theory Application:
	To ensure that the Stakeholder Theory was applied, all key stakeholder’s sponsors, attendees, and speakers are engaged in planning as well as execution. This theory highlights why analysing and meeting these needs and expectations of all the stakeholder group will bring satisfaction and support in future events.
[bookmark: _Toc190748867]6 Event Budget & Financial Planning 
[bookmark: _Toc190748868]Projected Income & Expenditure:
The budget for the Empowering Inclusion: EDI will be managed carefully at a Global Forum for this while ensuring financial sustainability and value to all stakeholders. Below are the breakdown of the anticipated costs and the income streams for the event.
Costs
	Cost Category
	Estimated Amount (£)

	Venue Rental
	£50,000

	Speaker Fees
	£30,000

	Marketing & Promotion
	£20,000

	Catering
	£25,000

	Staffing
	£15,000

	AV/Tech Support
	£10,000

	Miscellaneous
	£10,000

	Total Costs
	£160,000




Costs Breakdown:
· Venue Rental (£50,000): Covers the cost of a venue for 500+ attendees, including necessary technology and sustainability features.
· Speaker Fees (£30,000): Includes travel, accommodation, and honorariums for prominent EDI experts.
· Marketing & Promotion (£20,000): Covers digital marketing and PR efforts to drive visibility and engagement.
· Catering (£25,000): Provides diverse food options and beverages for attendees.
· Staffing (£15,000): Costs for event coordinators, technical support, hospitality, and security.
· AV/Tech Support (£10,000): For necessary audiovisual equipment and virtual streaming.
· Miscellaneous (£10,000): Unforeseen expenses and contingency planning






Income

	Income Category
	Estimated Amount (£)

	Ticket Sales
	£150,000

	Sponsorships
	£50,000

	Exhibitor Fees
	£20,000

	Government Grants & CSR
	£20,000

	Total Income
	£240,000



Income Breakdown:
· Ticket Sales (£150,000): Based on 500 attendees at £300 per ticket.
· Sponsorships (£50,000): Targeted at corporate organisations and EDI-focused NGOs for visibility and engagement.
· Exhibitor Fees (£20,000): From exhibitors showcasing EDI-related products and services.
· Government Grants & CSR Contributions (£20,000): Sourced from government and corporate CSR initiatives to support event costs.
Theory Application:
Cost Benefit Analysis (CBA): The cost benefit analysis will be done in order to determine if the event costs are worth the benefits. With such costs as venue rental, speaker fees and catering, and potential revenue from ticket sales and sponsorship, the returns are expected to be high (Hahn, 2021). It will verify that the event’s financial spend supports the strategic work it’s trying to achieve and delivers both direct financial return and effects on diversity and inclusion in all industries.
Investment return (ROI): The ROI model will calculate how sustainable financially the event is; by comparing how much money the total income (£240,000) makes to the total cost (£160,000). An ROI will show where if any event breaks even and which one added the most value to all of the stakeholders, those of attendees, the sponsors, the exhibitors, and all of the community at large (Phillips, 2023).
[bookmark: _Toc190748869]7 Industry Trends, Issues & Impacts 
[bookmark: _Toc190748870]Key Trends in the MICE Industry:
· Hybrid Events: There is a growing demand for hybrid events that combine in-person and virtual participation, providing flexibility and broader audience reach.
· Sustainability: As environmental concerns rise, the focus on sustainable practices in the MICE industry has intensified, with organisers prioritising eco-friendly venues, waste reduction, and carbon-neutral events (Litvinova-Kulikova et al., 2023).
· Diversity & Inclusion Focus: EDI is becoming a central business and CSR priority, with companies increasingly recognising the value of inclusive workplaces and diverse event participation.
[bookmark: _Toc190748871]Challenges & Mitigation Strategies:
· Risk of Low Attendance: To combat low attendance, early bird discounts and influencer marketing will be employed to generate early interest and drive registrations.
· Sponsorship Withdrawal: In order to limit the risk of sponsorship withdrawal, the event will seek to reduce its vulnerability to one source of sponsorship by also aiming corporate, grand, and NGO sponsors from a wider pool.
· Meaning of Failures: ISO 31000 Risk Management guidelines will be implemented to have backup systems and pre-event testing so that technical disruptions to the event are minimised (Asmarawati and Pangeran, 2021).

[bookmark: _Toc190748872]8 Situational & Cultural Considerations
[bookmark: _Toc190748873]Business Analysis Using PESTEL 
	Factor
	Impact on Event

	Political
	By supporting EDI initiatives and diversity policies, the government can create favourable circumstances for the event to receive grant or sponsorship.

	Economic
	Sponsorship pricing and ticket costs would be affected by budget considerations to ensure that the event continues to be financially viable and at the same time accessible.

	Social
	Event Relevance is based on the growing public corporate awareness of EDI issues which will ensure that the event is relevant to what is commonly happening in society at the time.

	Technological
	Virtual platforms and advanced event technology increase accessibility for remote attendees and expand the event reach.

	Environmental
	Incorporating sustainability measures, such as carbon footprint reduction, will align the event with eco-friendly practices, increasing its appeal to environmentally conscious attendees.

	Legal
	Compliance with accessibility laws and anti-discrimination regulations is crucial for ensuring the event is legally sound and inclusive for all attendees.


[bookmark: _Toc190748874]Cultural Factors & Inclusivity 
	In order to achieve the success and inclusiveness of the event and to make sure the event is going to be included in all cultures, use the Hofstede's Cultural Dimensions Theory regarding the cross-cultural issues. This theory helps explaining differential cultural difference in terms of power distance, individualism vs collectivism, and uncertainty avoidance and how the event should be adapted to support different cultural perspectives. In effect, accessibility will also be a consideration for attendees with disabilities (Żemojtel-Piotrowska and Piotrowski, 2023). During the event, all the venue will be made wheelchair accessible and sign language interpreters will be arranged if need be. International guests will be accommodated with language translation services to avoid the dissuasion of local participants due to language barriers. Includes such measures to ensure welcoming environment for all attendees, and as a way to rally behind the event's main goal of enhancing equality and diversity in all possible way.
[image: ]
Figure 2: Hofstede's Cultural theory 
Source: (Nickerson, 2023).
[bookmark: _Toc190748875]9 Conclusion & Future Considerations 
Summary of Key Findings:
	Financially viable endorsed by the industry and highly relevant for your strategic purposes, A Global Forum on EDI: Empowering Inclusion is all about the high and rising need of industry discussions about Equality, Diversity, and Inclusion (EDI). The event has a solid platform for success by way of a substantive budget, wide-variety of income sources, and specific objective on overcoming the circumstances that the MICE, accommodation, and tourism sectors face. The event structure of keynote speeches, workshops, and networking this blend will ensure you an interesting and effective experience of all the participants from the event.
Future Recommendations:
	In order to better influence the event around the globe, it is suggested that the forum should be expanded to other locations worldwide, thus expanding its scope and breadth. Cardboard could be one of the tools used to integrate advanced digital engagement tools such as Virtual Reality (VR) and Augmented Reality (AR) to provide immersive experiences to the wider audience. Additionally, EDI based organisations that the forum has relationships with will be followed up to determine the forum’s sustainability in terms of the duration in promoting diversity and inclusion in the process of the workplace.
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