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Introduction
This essay discusses the prevailing issues that are related to Croydon Council. This analysis will be performed within the context of stakeholder relationships. The essay will identify the procedures relevant to stakeholder consultation, as well as consider the strategic implementation of communication and feedback. The core areas of concern will be investigated and the process of receiving feedback and implementing it at the Council will be determined with the aim of detailing the performance of community engagement at Croydon Council.
Discussion
Community engagement principles and standards
Community engagement at the Croydon Council is detailed within its Statement of Community Involvement. Under this document, the local authority’s process for involving the community and stakeholders is detailed within the context of local processes such as Local Plans and planning applications. The Local Plan was adopted on 27 February 2018 and describes the 'We are Croydon' vision of the Council for the Croydon borough (Croydon Council, 2023). Community engagement within such official plans involves consultation with stakeholders involved in the development of local land, from which responses are evaluated by the Council before submission of a proposal document to the Secretary of State. Following this, the development plan is ultimately adopted, and monitoring activities commence within the Council’s purview. The standards established with the Local Plans are therefore observable by the Council’s stakeholders as well as the government representatives like the Secretary of State, rendering the standards transparent and clear for approval across various Council participants. In legislative terms the Localism Act 2011 is obeyed for the development of local neighborhoods across the borough, ensuring that local communities can participate equitably in the development of their neighborhoods.
Consultation methods
The Croydon Council consults with stakeholders, individuals, groups, and organizations through communication, which allows the Council to act democratically by inviting differing views and opinions towards local community engagement (Croydon Council, 2023). The Council aims to make the consultation process inclusive by accounting for community groups who might have difficulties following the standardised consultation methods. Consultation is done across different approaches; they can be proactive, where the community stakeholders put forward their ideas proactively so they can participate in the active development of proposals and options. They can also be reactive by allowing community stakeholders to comment and criticise policies to voice their opinion and exercise their right to communication here.
The Local Plan has a consultee database where listed organisations and stakeholders are consulted across routine preparation of documents related to Council planning activities. The database is also accessible to other organisations and individuals, who can apply for and sign up to be listed on the database for future consults (Croydon Council, 2023). These various community stakeholders are engaged through consultation methods such as interactive consultation on social media websites like Facebook and Twitter. The Council also engages them across workshops, information stands, drop-in events as well as joint consultation events involving external departments as well as the internal Council roles. Barriers to participation can arise in the consultation process when the community stakeholders are limited in their capacities due to individual disabilities and health conditions (Milner and Kelly, 2009). For such individuals, participation can be problematic due to privacy compromises and being located in areas of high deprivation such as for BAME and LGBT group people (Croydon Council, 2023). The Council involves representation groups who advise the Council on inclusive consultation practices to ensure equitable community engagement is being performed. Such engagement can also happen virtually across the digital platform (Manderscheid et al., 2022), allowing participants to maintain their anonymity and ensuring the Council acts in compliance with the Equality Act 2010, which promotes creating an equitable participation environment for diverse individuals (GOV.UK, 2013). Other Acts such as the Data Protection Act 2018 are similarly met through such practices that safeguard the well-being and privacy of consult responders (Croydon Council, 2023).
Stakeholders’ participation, empowerment and feedback
The participation of stakeholders is therefore made equitable at Croydon Council since it works actively to include the participation of a diverse range of individuals, organisations, groups and other stakeholders. Creating a diverse participation group as a whole ensures that the Council's decision-making and strategic actions are inclusive of the say of different members of the community. This quality of participation ensures that Council developments are appropriately progressive by accounting for the input given by different stakeholders and individuals, thereby ensuring a steady stream of first-hand feedback given on the latest issues for the Council.
Stakeholders are empowered in this way as well, as the Council goes to the full extent to secure the committed participation of different stakeholder groups. For instance, involving different BAME and LGBT group representatives ensures that the Council’s community engagement processes are inclusive of the proposals offered by all members of society (Croydon Council, 2023). Stakeholder empowerment is essential as a form of good practice in the performance of community engagement programmes, and the Croydon Council’s actions here are similarly aligned with the long-term development of the borough. The aforementioned consultation process for instance demonstrates the quality of stakeholder participation and empowerment, as the Council promotes drop-in sessions as well as online surveys and door-to-door visits for the participation of different community members (Croydon Council, 2023). 
Feedback is acquired across different comments and complaints procedures at the Croydon Council. Children’s social care complaints, for instance, are processed separately from member complaints and corporate complaints. Feedback is collected online through the standardised form which can be filled out by individual participants following the Data Protection Act 2018's protections (GOV.UK, 2018). The individual is given the choice of affirming a response to the feedback content, thereby ensuring that the Council responds to feedback in a corrective and constructive manner.
A suitable way to engage stakeholders
A suitable way of engagement with stakeholders is through the digital form that allows for feedback and complaints to be registered on the Council website. Enquiries are responded to within 6 working days, whereas formal complaints are processed within a maximum of 20 working days (Croydon Council, 2023). This approach is a part of the broader digital strategy of the Croydon Council, which sees it integrating more effectively with digital technology (Croydon Council, 2023). Community engagement through digital technology ensures that the council's stakeholders are engaged across an integrated platform sustainably, where the local community stakeholders can remain informed and consult with the Council on their issues (Singh, 2022, pp.55–72).
The best method of engagement for different stakeholders
The aforementioned digital method presents the most equitable form of engagement for the Croydon Council and its stakeholders. It ensures that different stakeholders can make their voices heard to raise individual issues due to the flat interactive medium of digital platforms like social media, where stakeholders with different social, economic and cultural standing can equally communicate and collaborate with the Council towards policy making (Croydon Council, 2023). Furthermore, it ensures that different stakeholders can interact remotely and instantaneously with the Council, reducing the time taken to raise an issue and see a solution being developed for it by the Council. Lastly, the use of digital technology for community engagement cuts down on carbon emissions and reduces energy consumption, making the Council and the community collaborate towards the broader UK Net Zero 2050 agenda (O’Beirne et al., 2020).
Stakeholders’ participation and collaboration
The Local Strategic Partnership defines the various businesses, private, public and third-sector groups that are working along with Croydon Council and the residents. Stakeholder participation is made practical in this format as it leads to the development of the Community Strategy, where the delivery of borough services is optimised due to the participation of different stakeholders in society. The LSP features senior Council members to guarantee resources and authority for commitment towards developing the Partnership’s objectives into real-world results (Croydon Council, 2023). The LSP is a wide-reaching platform that sees participation occur across police, housing, public health, employment and local faith groups that meet four times per year to discuss the community’s issues.
The Croydon Resilience Forum is formed to maintain business continuity and a responsive unit that develops risk assessment and risk management practices across the borough. This further safeguards the well-being of stakeholders by ensuring community participation in the long term through the mitigation of risks within the borough (Croydon Council, 2023). Bi-annual events are held for joint training and exercise drills against disaster scenarios such as animal disease or flooding (Croydon Council, 2023). This practice is made more relevant and valuable to stakeholders' well-being in the post Covid-19 world which justifies the need to prepare for such contingency events as a matter of good practice.
Stakeholders’ diversity and inclusion
The Croydon Equalities Pledge is enforced to develop the borough in alignment with the Council's views of ensuring equality and fairness for everyone. Following the Equality Act 2010, the Council promotes equality of participation for all individuals across diverse personal characteristics and traits (Croydon Council, 2023). It ensures that the staff members within the Council are trained and developed to practise equality and inclusivity across internal targets which are reviewed every two years. To maintain the continuity of this progressive development the Council maintains a zero-tolerance policy where discrimination is countered to ensure that inequalities can be reduced sequentially over time. Lastly, internal representation within the Council is secured through affirmative recruitment practices that ensure underrepresented staff members are also present in the capacity to engage with the wider community (Croydon Council, 2023). This development is performed to make Croydon a “stronger, fairer place where no community is held back”, thereby allowing a greater degree of inclusive participation to be secured with the community stakeholders over time (Croydon Council, 2023). In conjunction with the digital engagement platform, the collaboration of the community in an equitable manner is ultimately secured in a wholly sustainable manner at Croydon Council, defining this outcome as a positive indicator of community engagement by the Council.
Conclusion
Summary
The essay has discussed the performance of community engagement at Croydon Council, where this theme was explored across different areas of the Council’s participation with the community stakeholders. The discussion identified the Council’s positive practices in enabling inclusive community engagement through the focus on including participation with diverse stakeholder groups, individuals and other participants. This inclusive focus is made more impactful by performing collaboration and communication across the digital platform, where the ease of access to different stakeholders in the digital environment increases the sustainability and inclusivity of Council behaviour by the Croydon Council.
Recommendations
Firstly, the Council can incorporate live translation programmes that are available on digital platforms (Dekker et al., 2018). This will allow it to increase the quality of inclusivity when inviting collaboration with individual stakeholders, as many new migrants in Croydon may otherwise be at a disadvantage due to differences in English proficiency. Their socioeconomic limitations may further limit their ability to acquire translation services or request the same from social workers, and the availability of such digital software will allow more individuals to participate and make their concerns expressed to the Council.
Secondly, the Council can address the potential threat of economic vulnerability that can affect the participation and collaboration of economically disadvantageous stakeholders in the present economy. The UK economy as a whole will represent the sole G7 member nation whose economy will be in a recession in 2023 (Fleck, 2023), making it necessary to ensure funding and financial support is made available through community funding programmes across Croydon.
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