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Leadership means persuading, directing, and inspiring people or a group to work together to reach a shared objective or vision (Burns, J. M. 1978). It means clearly stating the goals, motivating others, making smart choices, and creating a good and cooperative work atmosphere. Different types of leadership exist, but at its core, it's about getting other people to work together to reach common goals. …Transformational leadership is a type of leadership that has been studied a lot and is highly regarded. It has been shown to have a big effect on organisations and your coworkers. In this style of leadership, the leader inspires and motivates people to reach their full potential and go above and beyond what they thought they could do.(A. E. Rafferty & M. A. Gryphon, 2004)
Within this study, we will look at the main ideas and traits of transformational leadership, along with its advantages and practical uses.Transformational leadership depends on the leader's ability to get their team excited and motivated. Characteristics of transformational leaders include their charm, passion, and clear goal. Their fans feel a personal connection to the clear and powerful vision they give for the future. This idea offers motivation and guidance, guiding people towards their goals. In 2004, Rafferty and Gryphon published a paper on this topic.Transformational leaders are also very emotionally intelligent. They are understanding of how their team members feel and lend support when it's needed. The leader-follower relationship is stronger because of this mental link. Followers will do more for a boss they like and trust. Transformational leaders posses both emotional intelligence and great communication skills.(B. M. Bass, 1985).In addition to clearly communicating their goals and ideas, they also actively listen to what their team members have to say. Encourage creativity and teamwork by making the space open and welcoming for conversation and feedback. Team members will all feel respected and involved because of this two-way contact. Transformational leadership is characterised by the ability to lead by example. Their following and they both have to follow these leaders' high standards. They have a strong work attitude and are dedicated to the common goal. They encourage their team members to do the same, which creates an atmosphere of success and constantly improving things. Transformational leaders are also great at considering each team member as a person. They know that everyone has different skills and flaws and approach their help and advice appropriately. Podaskoff, P. M., MacKenzie, S. B., Moorman, R. H., & Fetter, R. 1990). Individualization facilitates people's achievement of their full potential and promotes a sense of teamwork. Transformational leadership has many advantages. Organisations with innovative leaders often have more committed, motivated, and happy employees. Later, this makes people more productive and improves their general performance. Additionally, innovative leaders produce a positive and encouraging work atmosphere, which makes it easier to hire and keep top talent. There are many real-life cases of innovative leadership.Podaskoff, P. M., MacKenzie, S. B., Moorman, R. H., & Fetter, R. 1990). One famous example is Steve Jobs, who helped start Apple Inc. Innovative goods like the iPhone and iPad were made possible by his creative leadership, attention to detail, and ability to motivate his team. Without fail, Jobs was dedicated to quality and new ideas, which motivated his employees to explore the limits of technology. For instance, Mandela's dream of a democratic South Africa where people of all races could live together peacefully inspired people all over the world. 
Beyond his own problems, Mark Zurich sounds like an amazing guy who is committed to a vision of fairness and equality.Sharing his drive to get others involved in the fight for equality shows not only how determined he is, but also how he can get people all over the world excited about making a difference. Many people who want to make the world a better and more just place look to his story for inspiration and guidance. The paper by Hoffmann, A. L., Proferes, N., and Zimmer, M. (2018)
 Transformational leadership is a strong and effective way to lead that focuses on educating and encouraging people to reach their full potential. Transformational leaders need to have a vision, be emotionally intelligent, communicate well, set a good example, and respect each person's needs. Transformational leadership’s benefits include making team members more motivated, happy with their jobs, and committed, which eventually leads to better organisational success. Some real-life examples of this style of leadership are Steve Jobs and Nelson Mandela. Although organisations change over time, transformational leadership is still an important way to be successful and help people grow personally and professionally.It was written by Shamir, House, J., and Arthur, M. B. in 1993.
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