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USER STORIES.
Users stories are short-sentences, which are written on postedit notes by different stakeholders, it is basically the requirements of individual stakeholders in managing a project. 

1. As an sponsor, I want an central heating system installed in the new warehouse because when I am work I need to be warm and comfortable.

Reason for wanting central heating in the new vintners antique warehouse is without heating the place will not be inhabitable to utilise as a working environment, employees will feel uncomfortable and cold, they will not be able to concentrate on performing their tasks appropriately. This will have a negative impact on the business.   

Disadvantages. The problem that will be faced in installing central heating in the new warehouse, it will be expensive, it will take longer to worm up, costs of heating bills will be really high. According to Kalinowski (2016), it can be argued that the above mentioned are no disadvantage, as expenses that are required to setup and operate a business is not classed as a disadvantage, they are classed as business requirements. 

Advantages of having central heating system at the vintners antique new warehouse is the employees will feel warm and comfortable when they are working. One of the key advantage is if there is heating in the workplace, there is less chance of an employee catching a flu or becoming unwell.  



2. As an specialist I want an business vehicle because I need to deliver the products to the customers. 

Reason for deciding to have a business vehicle is, if a private hire (taxi) is utilised, then costs will increase (taxi fair) and this procedure will also take longer, the private hire has to be contacted and then there is the waiting time (for them to arrive), with the public transport (bus or train) there is the similar issue of time and costs.

Disadvantages that will be faced at the vintners antiques new warehouse by not having a business vehicle is, it will be difficult to commute with customers, viewing and collecting antiques from other dealers or clients, unable to meet customers at their required destination, unable to deliver goods on time. According to Leenders and Waarts (2003), it is difficult for any entrepreneur to successfully operate their business without a business vehicle, as business are highly dependent on a business vehicle. 

The benefits of having a business vehicle is the business personals can interact and commute with others, be it stakeholders, suppliers, customers or other businesses freely. One can argue that there is the cost of maintaining a business vehicle such as road tax, insurance, fuel and maintenance of the vehicle, but this is a package that is required to operate a business.

3.  As an specialist I want an parking space because I need to park the business vehicle to load and unload goods. 

Reason why parking space is needed it will easier to load and unload goods if the vehicle is parked near the warehouse, as a specialist I have to travel back and forward to meet customer and collect and deliver goods to them frequently, also if there is a free parking space customers will be able to use that space (with the permission of the entrepreneurs.

Disadvantages that will be faced by not having a business vehicle parking space will increase the time in parking, it will take more effort of looking for parking space in other locations, if the vehicle is parked faraway then there will be obstructions to loading and unloading goods. According to Nerayoff, et. al. (2014) without secure parking space there is always the thought in the back of your mind that is it safe or not, where the vehicle is parked.

Advantages of having a parking spaces, there will be no obstructions on loading and unloading goods, the business personal can commute more freely and have the peace of mind knowing that there is always a free parking space available for them and reduce the time and effort of looking for parking space in other locations.

4.  As an sponsor I want an personal office for myself because it will assist me to relax and work peacefully in the environment of my office.

Reason for wanting a personal office is, when I am working in my office I will not be distracting other colleagues and they won’t distract me, I will be able to focus more on my work, I will be able to meet customers privately in my office to discuss any matters that need attending to.   

Difficulty of not having an office for myself in the vintner’s antiques warehouse is I will not be able to keep all the customer’s records safely, receipts of customer’s transactions can be misplaced or lost.  According to Osif (2005), by not having my own office, the customers will view me as not being professional at my work 

Benefit for having my own office is I will be able to focus more on my work, my time management skills will improve, the office will make me be more responsible towards my work. According to Lareau (2003), individuals who have their own office gradually become more creative in their work as they are able to concentrate and focus more in their private office space.

5.  As an user I want an reception counter for myself because I need to attend to customers that come into the warehouse. 

Reason for having reception counter is all the customer’s telephone calls, enquiries regarding our products and services can be answered by the receptionist, direct clients who come to the counter to their required destination, handling mails and sorting them out, arrange appointments for customers with a certain member of our team and also the reception counter can be used as a help desk. 

Disadvantage of not having a reception counter at the vintners antique warehouse is customers will feel that they are in a warehouse and not in a business premises, when customers enter the new vintners antique warehouse there will be no one there to greet them, they will not now where to go and they will be confused on what to do. 
  
Benefit for having a reception counter is, customers will view the warehouse as professional business and not just a warehouse. It will create a positive working atmosphere in the warehouse. According to Hompel and Schmidt (2006) a reception counter gives customers the impression that the business is trading on a professional level, any customers entering the premises will be attended by the receptionist. 

6.  As an commercial character I want an laptop and internet connections for myself because I need to save all records of inquiries made by customers.

Reason for wanting a business laptop and internet connection is I can view adverts of individuals and dealers that have antiques to sell, also I can view which antiques are selling the most online, compare other antiques dealer’s prices and approaches that they utilise to attract customers, by analysing their strategies it will create a competitive advantage over the competitors. 
  
Disadvantage of not having a laptop and internet connection at the new warehouse are data will not be stored securely then there is a chance that data can be misplace or lost, no laptop or internet connection means that the social media platforms will not be accessible. According to Lancioni et. al. (2000), it will be much difficult to communicate with customers without internet. 

Advantages of having a laptop is, it will assist in accessing social media platforms such as Facebook, Twitter, WhatsApp to promote the antiques business at the new warehouse and its products, these social media platforms are absolutely free to set up, easy to maintain and are viewed by millions of customers. 

7.  As an specialist I want an workshop with tools for myself because I need to work in a quiet and peaceful environment. 

Reason why I need a workshop with tools is, working with antiques I need to be focused and work very carefully, polishing, cleaning and repairing antiques is a tough job as antiques are very precious and they can be very fragile and delicate.  According to Bennion and Sotheby's, (1986), antiques are very precious and they can have a sentimental value for the individual that possess the antiques.  

Disadvantage of not having a workshop with tools is, I can get disturbed by others if we are sharing the same workspace, also noise can distract me from focusing on my work, if we are sharing the same space storing the antiques safely can also be an issue as they can be moved around by others. 
	
Benefits of having a workshop for myself at the vintners antiques new warehouse in Spark hill is the workshop with tools will enable me to focus on polishing, cleaning and repairing antiques professionally, also I will be able to store antiques safely in the workshop so they are not tampered or damaged by others.
      
8. As an commercial character I want an business sign board because the warehouse needs to look like a business premises.
          
Reason why, there is the need for a sign board at the new vintners antique warehouse is, pictures of the antique business will be uploaded on social media platforms and having a sign on the warehouse will help it to establish itself as a business in the eyes of the customers and gain the trust, faith of the customer’s.

Disadvantage of not having a signboard at the new vintners antique warehouse is, customers that want to come to the business will either get lost or find it difficult to locate it, by not having a sign board the passers-by will not know that the antique business exist here, they will just pass-it by thinking it is just a warehouse.

Benefits of a sign board is customers will view it as a business and not as a warehouse, sign board helps to guide the customers to find the business, sign board will assist the business to create a brand awareness for themselves.  According to Yoon and Jang (2017), sign board can be utilised as a marketing tool to communicate with present and future potential customers, this will provide a competitive advantage. 

9. As an user I want an electricity connection in the warehouse because all electrical good need electricity to operate.       

Reasons why, electricity is required at the new vintners antique warehouse is it will be impossible to run an antique business without electricity in the business premises, majority of the appliance and tools required to operate the business is dependent on electricity. Customers usually view the antiques on an online platform, to manage an online platform and communicate with customer’s electricity and internet connection is essential.
 
Difficulties that vintners antique business will face if there is no electricity in the new warehouse at spark hill are, all the appliances that use which requires electricity to operate will not work, for example lights, computers, power tools, heating etc. Online communication with customers will not be possible. These authors claim (Lopes et. al.  2007), it is impossible to operate a business in today’s global world without electricity.     

Advantages of having is electricity such as minimise business    risk by monitoring employees with the help of CCTV cameras for security purposes, having technologies to assist employees speed up productivity in the workplace by using electrically power tools, keeping records of business truncations on a computer disc etc.

10.  As an I want a sponsor n washroom / toilet in the warehouse because this facility is important in the new warehouse.       

Reason why this facility is required in the new vintners antique warehouse is because when an employee needs to go to the washroom / toilet, they have to go there is no other alternative to this, these facilities are very vital for businesses. According to Plaskow (2016), the law states that this facility has to be provided in a business environment for employees as this is a necessity of every human being. 

Disadvantages of not having a washroom / toilet in a business is the business will suffer as no one will want to work for a business that does not have this facilities, also customers will not use a business that does not have these facilities for employees and customers as this is unethical for work environment and will demotivate employees.

Advantages of having a washroom / toilet employee will be comfortable and relaxed   to now this facility is available for them, when they require this services they don’t have to go looking somewhere else for this facility. 
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