Running head: PROJECT MANAGEMENT
PROJECT MANAGEMENT
15









Mathew House Charity for living and feeding people


Name of the Student: Heresh Aubed 
Name of the University: UWTSD Swansea 



Table of Contents
Task 1: Project management task	2
1.	Description of the project and role	2
2.	Aims and objectives of the project	2
3.	Project management techniques in planning of the project	3
3.1	Gantt chart	3
3.2	Fishbone analysis	4
3.3	PEST analysis	4
3.4	Stakeholder map	6
3.5	Meeting minutes	6
3.6	Project charter	7
3.7	Risk analysis	10
Task 2: Professional development plan	11
Introduction	11
Time management	12
Conclusion	13
References	14



[bookmark: _Toc47020508]Task 1: Project management task
1. [bookmark: _Toc47020509]Description of the project and role
The report is covering the project about the charity for living and feeding people in the place called as Mathew House. People group of Mathew House help and support people those are educated but lost their job and family. A charity event is organized by Mathew House to raise the funds for those type of people. The project is mainly focused on helping charity raise awareness plus raise money for people of Swansea. The main purpose of Mathew House Charity is to provide hope as well as support to people by performing charity program.  (Zwikael Ofer , Meredith, Jack R, 2018). In this project, the role is as the project manager, responsible to organize the Charity Event for Mathew House. 
2. [bookmark: _Toc47020510]Aims and objectives of the project
The aim of this project about the charity place, Mathew House is to help and feed people of Swansea as people lost their job and family due to some reason. The project is focused to perform charity for people to collect funds to feed them According to (Laurie J Mullins, 2007) . The objectives of the project are as followed:
· To change lives of people and provide housing to homeless people, food for their requirements and comfort
· To raise charity awareness for fund collections to homeless and hungry people
· To provide hope in addition hospitality to the vulnerable people of Swansea


3. [bookmark: _Toc47020511]Project management techniques in planning of the project
[bookmark: _Toc47020512]Gantt chart
     Find slack is a great way to collaborate as a team. We use it to manage projects, communicate during busy events, or to bounce ideas around. We have also started a slake channel to communicate with some of our digital champions. It reduces the needs for meetings and keep internal email to minimum. We have a slake channel dedicated to impact which allows us to share achievement and comments from supporters. It helps us  stay focused on our vision and acts as a positive reminder of the difference we are making to peoples lives. Some days we all need that according  (Levin, 2020). 

Figure 2: Gantt chart
(Source: Created using Ms Project)
		From the above Gantt chart, it is seen that the total schedule for the project plan is 3 months  days and the project start date is 20th sep, 2019 and the project end date is 4th July, 2020. There are mainly four project phases of the project such as: project planning, project execution, project monitoring and project closure. Each of the project phases are performed on its scheduled timeline, so that the project will complete on its scheduled timeline. 


	The below diagram shows the cause and effect of the charity event organized for the living and feeding purpose of the vulnerable people. This analysis helps the project team to track the imperfections as well as defects of the event which can cause negative effect on the charity awareness among people. The major categories of each problem is analyzed for better identification of the effects. 


[bookmark: _Toc47020516]Meeting minutes

The scope of this project is to help and feed people of Swansea as people lost their job and family due to some reason. Charity Event is organized to collect funds for people so that they can provided with housing, love, food and staying comfort. 
Scope: After agreed with the project scope, the budget of the project is to be modified, and that will again affect the project scope plus timeline in this way. The clients are investing in scope and quality, therefore the quality of issues are to be reviewed (Meredith, Shafer and Mantel 2017).
Budget: There should be proper estimation of the project budget from estimation of the financing to controlling of the project cost. Extra project expenses are to be identified so that all the cost items are reviewed before cost estimation (Kerzner 2019).
Timeline: The timeline of the project is to be scheduled in such a way that the project should finish in its scheduled time period. 
Project Deliverables:
i. The project documents included project schedule and budget plan
ii. Action plan for the charity activities (Kerzner 2017).
iii. List of the charity events happened to raise funds for supporting and feeding vulnerable people
iv. Marketing document
v. Contracts (Turner 2016).
vi. Test assessment results
Main Project Success Criteria:
a. Stakeholder satisfaction: The process to manage the stakeholders is to be viewed by the project manager as form of the risk management. The success criteria is that the stakeholders should be kept satisfied and meet with their expectations will reduce risk affecting the project success (Kivilä, Martinsuo and Vuorinen 2017). 
b. Tripe constraints: All the project constraints such as scope, time and budget are to be managed before completion of the project work. 
Approach: 
Agile project management approach is to be suited for this charity event plan as it is a combination of both incremental plus iterative (Young 2016). It is the process where the solutions are evolved throughout collaborative effort to organize as well as cross functional team besides customers. 


[bookmark: _Toc47020519]Task 2: Professional development plan
[bookmark: _Toc47020520]Introduction
	The professional development plan shows the career goals of plus set of the strategy to meet with it. The report is covering the Mathew House Charity and the organization is mainly established to help the charity raise awareness plus raise the funds for the vulnerable people of Swansea. The charity organization is responsible to provide support and feed people, those had lost their job plus family. It is seen that people are educated people and the main goal of the charity is to provide hope as well as hospitality to vulnerable people. There is development of successful strategy to raise funds for vulnerable people so that they are provided with comfortable living and feeding them. 
[bookmark: _Toc47020521]Time management
	Time management is required for the project to finish the project on scheduled timeline. In provided period of timeline, a fixed amount of time is required to prioritize all the project tasks plus plan the working days. In order to meet with the project goals, time management requires to manage the time successfully so that within scheduled timeline, the project manager can plan entire project phases (Tereso et al. 2019). Time management is mainly required to deliver the work on scheduled timeline, provide better quality of the project work and improve quality of the life. The time management is considered as coordination of the project tasks plus activities to increase the project effectiveness. Time management is required to schedule the charity plan so that all the project team members can finish the project work on the scheduled timeline of 87 days. Each of the team members will present their innovative ideas on each Monday regarding the charity awareness program required for the public (Kivilä, Martinsuo and Vuorinen 2017). There should be proper timeline plus dates to finish the work so that the project manager can meet with its scheduled timeline. 
	In each two weeks, the project can make progress as per scheduled activities and progress has to be made as per the four project phases. At first the project manager can plan the project by estimation of the budget and scheduled timeline required to get a project achievement (Martens and Carvalho 2017). The project plan is to be placed amid each of the project team so that they can able to know about the project activities of Mathew House Charity. The project manager chats with the public so that they can achieve more data and information about the charity program required for vulnerable people so that they can get support. A public awareness program will mainly be helpful to spread awareness about the project plan. Social media is the most significant communication strategy to involve more people and aware people about the project. On regular basis, they should be proper update of the project plan so that the project will get success (Sanchez and Terlizzi 2017). Communication is considered a key important factor in the time management so that people can get to know about the project activities required to finish the venture work. 
[bookmark: _Toc47020522]Conclusion
	It is concluded that funds raising is required for the Mathew House Charity to show the public that there are vulnerable people those have lost their job as well as family. The impact of the event is to be performed so that the project impact on fund donation is to be created. Time management is required to organize and maintain a proper picture of the project so that goal setting is also required for the project plan. The key elements of the time management are to have proper vision, priority of the project, focus on the value and schedule the project plan. 
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