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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this section of the workbook I will be discussing stress and resilience. I will be covering and discussing the statistics and effects that stress has on police officers and why it is important to manage stress and build resilience. I will also be covering in this workbook the stresses that I have already been faced with as a student constable in the training school environment and how I have coped and overcome them. Before moving on I believe that it is important to understand what the definition of stress is. According to the NHS, “stress is the body's reaction to feeling threatened or under pressure.” During my time in police training I was faced with many obstacles and challenges that resulted in me feeling stressed. As a person with dyslexia any academic and learning environment adds additional pressure. So in order to ease this pressures and stress I used coping strategies to ensure that I was in a healthy state of mind to learn.

A coping strategy that I found extremely beneficial for my mental well-being was partaking in regular exercise. For me exercise has always been an escape from reality. When I engage in any form of exercise whether that’s going for a run, going for a long walk or going to the gym I feel as if nothing else matters and I can just focus on myself. Also, maintaining a consistent routine with my exercise has transferable skills with my academic work as it helps me to remain organised. Research from the Mayo Clinic states that a wide range of exercises can help relieve the mind and body from stress and anxiety by boosting your endorphin levels. The increase in these neurotransmitters help you to feel happier for longer and distracted from everyday worries. This also means that exercising regularly will help me to think with a clearer and more positive mindset. 

Another coping strategy I find that works for me is to maintain a healthy and balanced diet. By eating healthy and maintaining a balanced diet I feel more alert and energised. It also has an extremely positive impact on my mental wellbeing. I believe that by eating a lot of processed food and foods containing high amounts of sugar it affects my day to day life as it makes me feel slow and sluggish, which also has a knock-on effect when it comes to work. An example being, having a lesser drive and less motivation to complete tasks. Eating healthy has helped me deal with the stresses linked with being a student constable in the training environment, such as revising for exams. By feeling more alert and energised due to my diet, this has allowed me to carry out a better quality of work. As a result, this has helped me to succeed in submitting tasks by strict deadlines while maintaining a good standard.

After doing some research on this topic I have found the following piece of information by Harvard Health Publishing which supports my prior statement. A poor diet consisting of a high volume of refined sugars has been proven to have a negative effect on the brain. Their studies have shown that it can increase chances and worsen symptoms of mood disorders, for example depression. The following information which was published in a paper by the Mental Health Foundation highlights the importance of nutrition for mental well-being. Serotonin, which is a neurotransmitter, is a type of feel-good hormone. By eating certain foods which are rich in key nutrients, the amount of serotonin in your body will increase. As a result, this will lead to a positive mind set which helps to increase efficiency and I have found that I am more productive when I eat a well-balanced diet.

As mentioned, I will also be discussing the effects that stress has on police officers. Stress is an inevitable occurrence within police officers due to what they see and deal with on a day to day basis. I believe there is a lot of stress and pressure put on probationers as soon as they leave the training environment. By this I mean, although there is a 6-month training programme put in place in order to teach and prepare officers. The reality of the job can become extremely overwhelming very quickly. I have seen this first-hand as a colleague of mine on my shift went off with stress for two weeks after being singled crewed. This was down to the overwhelming stress they felt being on their own and managing a high workload. 

The BBC released statistics on mental health in the police force which claims that “more than 5,000 police officers, serving with 29 out of the UK’s 48 forces, took time off sick for mental health reasons during 2018-19, compared with just over 4,300 in 2014-15.” This increase in the number of people dealing with severe stress is proof of the growing responsibilities and workload that a modern-day police officer must endure. Making it more crucial than ever to find and adopt these coping mechanisms to relive stress and maintain mental well-being.

In conclusion, I have learnt a lot about the stress officers are under very quickly and the importance of maintaining personal well-being in order to combat this. Working as a full-time police officer alongside completing a university degree will inevitably become stressful and draining on a person’s well-being. Therefore, it is so crucial to adopt coping mechanisms such as regular exercise, maintaining a healthy diet and any other ways which feel most comfortable for the individual to keep focused and have a clear, healthy mind. I believe using these strategies has personally helped me to not only cope with the responsibilities of the role but also made it easier to manage my workload which relieves the anxiety of having dyslexia in a high-pressure job. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this section of the workbook I will be discussing a time where I have been faced with a conflict. I will be discussing how I managed to overcome this situation and what tools I used to do it. I will also be using Gibbs’ model of reflection to analyse the situation in depth and reflect on my overall performance throughout. During my tutorship period as a student constable, I was on a routine call for a neighbour dispute. After speaking to the person who had reported a noise complaint against his neighbour in relation to the situation, I then spoke to the other party regarding the issue. However, when I was in the property, a male began becoming very irate and as a result, he was arrested for the purpose of preventing a breach of the peace. In this scenario I used the 5-step appeal tool in order to reason with the male. I also used LEAPS in order to gain a better understanding of the viewpoint of the male and female in the address by using effective communication and listening skills. 

This incident was especially difficult to resolve as the reporting person (RP) was of Asian ethnicity and spoke very little English which made me feel less confident when understanding and processing the information that he was relaying to me. Upon reflection, through using Gibbs’ model of reflection, I initially felt out of my depth as I had not dealt with a language barrier in previous incidents. I was worried my lack of experience would make the RP feel frustrated and insignificant. However, in order to overcome this, I used Language Line to help interpret and translate where necessary which made the RP feel more comfortable in conversing with me. This in turn made me feel more confident in dealing with the situation. 

When we attended the address, we were met by a female who let us in to discuss the matter. In the living room there was a male sat in a chair drinking cans of larger. Initially he seemed calm and relaxed however, when we began speaking to both occupants in relation to the issue at hand, the male’s mood began slowly changing. He became clearly more infuriated as he began raising his voice and swearing. This is when I calmly asked the male to lower his voice as he would be disturbing other neighbours, which he did. 

I continued to speak to both occupants in relation to the complaint using the LEAPS model in order to come to an effective conclusion on the matter. I was listening to their point of view and asked open and probing questions in order to find out as much information as possible. Policing guidance released from the College of Policing accentuates the use of active listening when dealing with high pressure situations in order to avoid conflict and tension. In retrospect, I believe I successfully used this skill by keeping eye contact with the male to show that I valued his opinion and gave both occupants enough time to respond to everything that I said by pausing at appropriate times. On further reflection, by using step three of the reflective model, I do believe my weakness in this situation was failing to stay completely neutral and open when questioning them about the complaint. I now see that the male’s initial attitude towards me may have affected my perspective on the situation which shaped the way I asked certain questions.

Nevertheless, I empathised with them as they were mentioning issues that they had recently been through and I also summarised what was discussed in the conversation and offered advice. However, at this point the male then became irate again, beginning to shout and swear and show aggressive signs of body language. This is when I then began to identify that the male was becoming a serious issue and that if we were to leave him in the property there would be a breach of the peace.

This is when I decided to use the 5-step appeal in order to reason with the male and advise him on the consequences of his action. Firstly, I began with the ethical appeal asking for the male to stop shouting. Due to the male not paying any attention to this request I moved onto step 2 which is the reasoned appeal. I re-enforced what I had previously said explaining why I was asking, stating that he would be disturbing the neighbours and that he was beginning to act in a manner for which he would be arrested to prevent a breach of the peace. The male still did not take any notice of my request, even though his friend in the address was trying to help police and was asking for him to calm down. 

I identified at this stage that his friend was supporting police action so decided to move onto the personal appeal aspect of the process in the hope that he would calm down to not upset his friend. So in order to do this, I asked the male if he thought that this was the most effective way to deal with the situation. I also mentioned that he would not be able to look after his friend as he mentioned that she was ill after having cancer. To which he replied saying that all he wanted to do was look after his friend however continued to act irately and failed to cooperate with police. As a result of this I then moved onto step 4 asking the male if there was anything I could reasonably do or say to ensure that he was not arrested. However, he stated that the only way that he was leaving the property was with us. So, I then moved onto the final stage of the process which was action and arrested the male in order to prevent a breach of peace. 

When outside the property after making the arrest, I mentioned to the male that although he had been arrested to prevent a breach of the peace, this did not mean that he would be taken to custody as I did not deem it necessary and that with his cooperation, he could be taken back to his home address. I was using my discretion in this incident as I believed that the alcohol had gotten the best of him and his emotions had run high. However, when I mentioned to the male that we were just going to take him to his home address for the night he then became verbally aggressive towards me and began swearing and shouting in the street. This is when I further arrested the male for a public order offence and called for an additional unit with a van due to the male’s now aggressive behaviour. The male was then taken to custody.

The Betari Box Model helps to explain why I further arrested the male as a necessary use of force to avoid causing more disturbance. This model shows how one person’s attitude can have an adverse effect on the next person, influencing how they behave and respond. In this incident, the male’s repeatedly negative attitude and behaviour towards my support and patience had led me to respond in the same negative manner by arresting him. After my failed attempts to reason with the male and use my discretion due to his intoxication, I was too emotionally drained to keep negotiating with him and concluded this was the easiest option for everyone.  

All things considered, I believe that by using conflict management tools such as the 5-step appeal and communicational tools such as the LEAPS model, I was able to deal with an irate male in an appropriate and effective manner. Using these tools allowed me to gain an understanding of the male’s emotions and thought process when engaging with him and helped me to build up an initial rapport. The 5-step appeal became particularly effective when the male became especially aggressive. It allowed me to communicate effectively with him, allowing me to explain in a methodical way the actions that were going to be taken without his cooperation. It also allowed the male an appropriate amount of time to consider his actions before a consequence. This incident has taught me the value of having models such as the ones previously mentioned. Using step six of the reflection model has taught me that going forward, it is important to stay neutral and unbiased in strenuous situations despite any pre-conceptions I may have. Being open and patient with every person involved regardless of their attitude towards me will help me to build an effective rapport and a safe space for people to feel comfortable in co-operating with me. 


Word count: 1,459






Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this section of the workbook I will be discussing a time when I have helped a member of the- community through the criminal justice system. When on response, I received a call to attend a property after there were reports of the caller’s son kicking off in the property. It was also passed that she had been kicked in the stomach by the son. When I arrived at the property the son had left, and I spoke to the caller. They further disclosed that the son had kicked them, and they wanted them arrested. They then disclosed that the son was 13 years old. When faced with this situation, there was a lot to consider and throughout this section of the workbook I will be breaking it down and reflecting on my performance using Borton’s Reflective Tool.

As previously mentioned, I attended a call to a property after reports of the caller’s son kicking off and assaulting the caller. On my way to this call I began using the National Decision Model (NDM) in order to analyse and consider what I was going to be attending. I began asking myself, what has happened, what do I know and what am I going to do? This helped me to gain an understanding of the available information and prepare for the call.

When I arrived at the address, I was met by the caller and I immediately began asking open questions in order to gain a better understanding of the incident. Policing guidance from the College of Policing highlights the importance of using open questions when dealing with both victims and suspects as it allows them to provide an “unrestricted answer”, ensuring that they feel comfortable to share important information. Doing this also allowed the caller to control the amount of detail and tone of conversation so that I could assess what she was and was not comfortable with sharing. The caller stated that the son was no longer there however she wanted to proceed with the complaint. She mentioned that she wanted her son arrested for the assault as she’d had enough of his behaviour and she couldn’t take anymore. However she did not want him having a criminal record. 

This is when I re-attended the NDM in my head in order to re-evaluate the situation and new information and come up with a new working strategy. I soon identified that a ‘voluntary interview attendance’ (VA) was a suitable option in this situation due to the age of the offender. I then began explaining this to the caller, mentioning that there is still a consequence to the son’s action however it is less intrusive. I also explained that this would not result in her son gaining a criminal record, as per the caller’s request and that she would not have to attend court to give evidence against him. The caller was happy with this and therefore I proceeded to take a statement from her.

I am now going to be using Borton’s reflective tool in order to reflect on my performance to this point. Using the ‘what’ section of the reflective tool I can identify that what worked effectively was my decision making. I believe that by using the NDM in order to make decisions, I could identify pro’s and con’s to certain decisions and come up with a decisive outcome. Using the second section of the reflective tool I have identified what worked well. I believe that explaining alternative options to the caller allowed me to deal with a serious situation in a more suitable manner after considering factors such as age. By using the final stage of the reflective tool I now know that when faced with a similar situation, I will use the same method of decision making as this has proven successful in this incident.

Before leaving the address, due to the concerns raised by the caller I asked if she would like extra support off our partnership agencies such as social services. The caller was pleased with this and took the support that was offered. Days later I was in contact with the caller to arrange a VA for the son. When on the call I mentioned that an appropriate adult would be arranged for the son due to his age. I also asked if she would like him to have a solicitor for the interview and provided suitable information for them to decide. After a few days the son attended the police station for an interview. 

Before the interview I ensured that the right support was provided to him and ensured that he had a solicitor and appropriate adult. When interviewing the son I took into consideration his age and adapted the interview appropriately, allowing him to have breaks for refreshments and to talk to his solicitor for him to feel comfortable and give the best account of the alleged incident. I also adapted my communicational style to be age appropriate and holistic when speaking to him as I thought that he would feel more comfortable and open to speaking if I acted in an understanding and gentle manner due to his age. A report that Unicef released on communicating with children proves this strategy by stating that they should be addressed “holistically”, and it emphasizes the importance of creating a safe space for them which I believe I did successfully. 

Upon reflecting on the above using the reflective tool I can identify that what worked well for me was my communication when dealing with both the suspect and the victim. I believe that I used appropriate communication taking into consideration personal circumstances such as age and mentality. For example the mentality of the caller when engaging with her after she had been the victim of a crime. So after dealing with this, this has made me consider what would I do in similar situation in future. I can identify that my communication skills were effective, so I would communicate in such way in a similar incident. However, upon reflection I have identified that when requiring an appropriate adult, I used the grandmother. This was something I believe didn’t work well as the grandmother was to closely attach to the situation and wanted to answer on behalf of the grandson. Now that I know this, in future I would use an agency to supply an appropriate adult as this would maintain neutrality during the interview.

Finally, after the interview was completed, I referred the son to the youth offender service (YOS) team and explained to him the process. This allowed him to gain support for his behaviour and allowed him to avoid getting a criminal record. I called the caller back with the outcome of the interview and explained to her what was going to happened next. I used LEAPS to effectively communicate and listen to any concerns she may have. She was happy with the outcome due to her request being met. Weeks after the incident and interview, I called the caller back to conduct a welfare check. I asked if there had been any further issues and If the correct support had been given to her. She stated that there had been no further issues with her son and that she was receiving support off social services. 

Upon reflecting on the whole incident using the Johns Model for structural reflection I am happy with the outcome as I believe that all parties received the correct and appropriate support. Looking back, I can identify that it was important to bring justice to the victim due to the severity of the incident however, after considering factors such as age I believe that this was achieved in a less intrusive and suitable manner. However, after further reviewing I believe I could have offered more support to other members of the family such as the dad, as the behaviour displayed could have had a knock-on effect on him. I believe that in future moving on from this incident I will take into consideration all the mentioned learning points in order to effectively deal with a similar situation. I will also take into consideration how the incident made me feel and use this to improve the way I work.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this section I will be discussing how I used the National Decision Model (NDM) as a tool for successful decision making whilst acting in line with the CPIA. I will be giving an example of an incident I have attended where I had to use these skills effectively in order to achieve a positive outcome. I will be breaking the incident down in order to display my thought process throughout using the Gibbs’ Model of reflection.

Soon after passing out of training school as a police constable I was faced with a male who was having a mental health episode and had access to a knife and hammer. This male was also anti police and honestly believed that the police were spying on him. A male in his flat block called the police as he was concerned for his and the subject’s safety. Control room where asking for taser units to attend due to the severity of the limited information that was past. On this day I was paired with a taser officer so was diverted to this call. Upon arrival, I immediately identified that as the only non-carrying taser officer I would be the last officer into the address as this would be putting myself and possibly other colleagues at risk. As we went into the address it was quickly clear that there was no threat and therefore, I was able to equally contribute in dealing with the male. 

The male in question was very unpredictable as he would engage effectively with police however, he could change suddenly and become hostile. I had to use effective communication throughout the call, in order to regain control and calm the situation down. Throughout the incident I used the NDM in order to carry out my duties effectively whilst also maintaining personal safety. I used this conflict management tool from the first instant when the call was passed and up until the male was taken by ambulance at the very end. I was faced with many challenges throughout this call however by breaking down the information and using the NDM I was able to deal with the incident safely and effectively. I also used discretion when dealing with this male in order to retrieve the best outcome for both officers and subject.

As previously stated, a call was passed for a male armed with a hammer and a knife in a flat complex with another member of the public. I immediately gathered this information in order to assess the risk and develop a working strategy. It was instantly clear that due to the impact factors involved I was not the suitable resource to attend and enter the address first. Using Gibbs’ model of reflection, I believe it is useful to evaluate what I was thinking and feeling in this situation. Initially, I felt nervous attending the call due to the information of the male being armed with weapons and that we were attending an unknown address with a male that we didn’t have any prior knowledge of. However, when we arrived at the address and established the circumstances it was clear that there was nowhere near as much threat as first thought. This made me feel more at ease and allowed me to approach the situation in a confident manner. 

The male was suffering from a mental health episode and was using the knife and hammer to pull apart the property as he believed the house was bugged with cameras and microphones from the police. This was when I decided from looking at the new information and intelligence that I would now be a suitable resource to deal with the male. 

The subject initially seemed calm and compliant however was quick to change mood. His body language began to change towards me, and he became irate in speech. This is when I had to use the NDM in order to assess the risk and consider my powers and policing policies. I identified that there were still weapons in the address, therefore when the male was not looking, I moved them out of sight. I also decided that by containing the male in one room that did not have any weapons in it, this would reduce the threat level to others and would be easier to monitor his behaviour. However, using Gibbs’ model of reflection to evaluate this decision, I now understand that by trying to contain the subject in a room, it could have irritated the situation and made him feel trapped. Upon analysis I realise that I made the decision to do this because I prioritised the safety of everyone in the property over focusing on how this would make the subject feel. 

Despite this, I made sure to consistently communicate with the male in order to calm the situation down. I spoke to him in a reassuring manner in order to build a rapport as I understood from the new information that the male was paranoid and did not like police. By doing this and using effective listening skills I was able to gain a better understanding of the male and his thoughts and this allowed me to deal with him in a more suitable and appropriate manner. 

Following the third stage of the NDM, I considered the power of arrest for the criminal damage that was caused to the communal area of the property and considered an arrest for a breach of the peace. However using my discretion in this situation I did not believe my powers of arrest were suitable. I believed this due to the male’s mental state. Instead I considered section 136 which is the power to detain someone under the Mental Health Act. In this situation I deemed this more suitable as the male would have not benefitted from spending a night in a custody cell and instead would have benefitted from receiving medical attention. 

Due to being in a property I was unable to utilise this power so instead I considered section 135 which allows police detention in a property. However, after considering the length of time this would take to process, I also didn’t deem this suitable as this male was in clear need of urgent attention. This is when I asked my colleague to call for an ambulance. I continued to monitor and engage with the male in order to maintain a good rapport and keep him calm as I did not want the situation to escalate. When waiting for an ambulance however, the male had decided to leave his bedroom and attend the kitchen downstairs. 

Whilst following the male into the kitchen, I re-assessed the situation using the NDM in order to decide on what to do. I immediately identified that due to the male’s unpredictable mind set and due to there being knives kept in the kitchen, I asked for a taser officer to attend the kitchen with me. When in the kitchen I stood behind the taser officer as I was aware that if the situation were to change, they would need a clear view of the male to deploy taser. However, as the person that has spent most time engaging with the male, I continued this in the kitchen as I wanted to keep the male feeling comfortable and did not want him to feel threatened in any way. As a result of maintaining effective communication with the male I was able to get him back to his bedroom where it was a safe place. 

[bookmark: _Hlk97915673]After a short amount of time the ambulance arrived, and a paramedic attended to carryout checks on the male. Initially the male was compliant with ambulance staff, however, quickly became aggressive. He began shouting and began becoming confrontational with them, causing them to leave the room. This is when I had to re assess the situation using the NDM in order to find a solution. As the male was in urgent need of the ambulance staff’s help, I firstly decided to use LEAPS in order to understand why the male had become irate. By using LEAPS to listen, empathise, ask relevant questions and summarise, this allowed me to gain a better understanding of what he was thinking and feeling and why he was acting in the manner he was. It also allowed me to further build a rapport with him. 

Due to using LEAPS and engaging effectively with him I was able to explain why ambulance staff were here and that they were trying to act in his best interest. As a result of communicating effectively with the male his behaviour became calmer. I then deemed it safe for the ambulance staff to re-enter the room to finish assessing the male. In the end the male was taken compliantly by ambulance staff to the local hospital where he was treated for his illness. I managed to defuse a confrontational situation by continuously using the NDM, effective communicational skills and discretion. 

To conclude I believe that I used the NDM effectively by identifying that it is a constantly changing process by having to continuously re-evaluate the situation, information and powers available to you. I believe that I did this several times throughout this scenario and I have learned the importance of using the model in order to make quick and effective decisions in a possibly dangerous situation. I also believe that using communicational tools such as LEAPS helped me break down barriers and successfully build a rapport with the male and to defuse confrontational situations. Finally, I believe that by using discretion in situations such as this it helps to obtain the best possible outcome for everyone as I believe that a decision to arrest the male would have caused further issues. I have learned the importance of these tools and will use them in future when dealing with similar situations.
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Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	Time Management 

Learn to prioritise and balance my workload so that I can ensure an organised schedule. This will help me to submit work on time and manage my time more efficiently. 

	Creating daily and weekly to-do lists and updating my calendar with important deadlines will help to keep me focused on specific goals. I plan on using a traffic light system to manage and prioritise tasks.
	Use software such as word and excel in order to create spreadsheets and timetables to organise my workload. This will also help me to colour co-ordinate my tasks in order of importance, ensuring that I finish tasks on time.
	
22/03/2022

This is when I will be working independently and will need to be confident with managing my time efficiently. 

	Statement Writing

Improve the structure of my statements so that they make logical sense and the information is clear. Having a set structure will make it easier to write future statements and to go back over previous ones when I need the information. Also I need to improve on the speed at which I write statements to ensure I am using my time efficiently.  
	I will achieve this by practicing writing statements on a regular basis. I can volunteer to write statements for people when possible and to do ‘diary car’ more often. This is where an allocated officer will attend appointments to take statements for minor offences. I will also ask for feedback from senior officers to ensure my statement structure is clear and concise. 
	Using ‘Pocket Sergeant’ (mobile app) will help make sure that I am covering all the points to prove in my statements. This will give structure to my writing as it will help me cover all the necessary and important points. Using good statement examples from the Learning and Development department will enhance my statement writing skills.
	
2 months

Practice is in progress. 

	Interview Planning

Enhance my overall interviewing skills and the planning for interviews to ensure that they are conducted smoothly and efficiently. Better preparation beforehand of the necessary questions and relevant information that I must include in an interview will ensure that the process is efficient and successful.


	Regularly practicing and preparing interview questions and plans will help me to become familiar with what type of information is vital to gather from an interview. Ensuring that I create my interview plans in enough time to the deadline so that I can revise my prep work and improve any weaknesses. Watching back previous interview tapes will also help me to assess the success of my preparation and improve on this for future planning. 
	Using experienced officer’s interview plans as reference will help to ensure that I am including all the relevant questions and information in my planning process. Also having feedback from colleagues and my supervisor will help improve the quality and standard of my interview plans. Again, using word to create tables to prioritise and categorise the types of questions and information I want to include will make my work clearer to understand. In addition, using the College of Policing’s support document on investigative interviewing will help give an in-depth explanation and outline of how to successfully plan for interviewing. 
	
6 months 

Being a less frequent responsibility of my role as a Police Officer, I will need more time to practice on improving this skill. 
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