Entrepreneurship

[image: ]





Module name: Entrepreneurship
Module code: LCBB5013
Task 3



Table of Contents
Introduction	3
Critical Reflection	4
Conclusion	6
References	7



[bookmark: _Toc214208977]Introduction
It is important to know that there are things that I should work on to succeed as an entrepreneur, as I look back on the process of developing the Good Day Tiffin business plan. This analysis can assist me in determining the personal attitude and restiveness as a practical entrepreneur that I will need to augment to become a confident entrepreneur.


[bookmark: _Toc214208978]Critical Reflection 
Creating the Good Day Tiffin business plan enabled me to understand that there are indeed entrepreneurial qualities within me, and in which aspects I still need to improve. Among the initial realisations, I ensured that it takes more time as well as professional skills to be a successful entrepreneur. It entails discipline, resilience, being strategically minded and being able to cope with uncertainty. This project enabled me to realise that I am creative and can come up with innovative ideas when needed, including allergen-controlled kitchens and sustainable reusable tins. However, I require some improvements in my decision-making ability and risk assessment (Chekuri, 2023). I used to have a reluctance to assess the options regarding cost structures and operational issues of a business venture. The key to success is that I have to learn to be more decisive in terms of data analysis, risk prediction, and making calculated decisions without overthinking.
The other important aspect I saw I could develop is financial literacy. While running the business model preparation, I have faced difficulties with such aspects as the pricing strategies, the prediction of the expansion costs in the long term, and the evaluation of the financial feasibility. I realised that entrepreneurs need to have financial knowledge and also employ it to observe growth (Peek, 2025). I should also be able to 
strengthen my financial planning skills, which involve budgeting, cash-flow management skills, and the knowledge of investment requirements. Through developing this, I will be more likely to make better decisions and not be afraid of the risks associated with money that can easily discourage an aspiring entrepreneur.
I can express my thoughts in writing; however, I realised that it was more challenging to present the business plan by using verbal communication. An entrepreneur who makes a difference has to know how to pitch ideas, show trust, and make other stakeholders, including customers, investors, or partners. I would have to work on being better at expressing myself in front of people, making my thoughts clearer, and feeling freer in presenting the ideas to various audiences.
My weaknesses in management skills and time management were found to be areas of development. The planning of the operational model of Good Day Tiffin made my realised when it comes to understanding that it takes an exact coordination of various activities to manage a business; preparation of food, and the logistics behind getting the products to the restaurant. I discovered that I should be more efficient in prioritising tasks, workflow arrangement, and deadlines. As a businessman, one could not risk being confused, as it can result in negative business output and customer satisfaction (Weedmark, 2025).
I was able to learn that one of the crucial aspects of a business owner is emotional resilience. During this project, I had instances of doubt, uncertainty, and stress. This helped me realise that I need to develop mental resilience to overcome the pressure, criticism, and failures. Resilience will enable me to take risks and be focused even in cases of challenges.
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This reflection demonstrated that I will have to improve such competencies as financial literacy, leadership, decision-making, and resilience to become a successful entrepreneur. With the continual acquisition of these competencies, I will be in a position to take a step closer towards turning some of my creative business ideas, including Good Day Tiffin, into real business opportunities.
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