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Executive Summary

Veganism is a growing trend amongst young people in the UK. Fresh 4 Freshers have decided to grow their consumer base by developing a vegan box. There are several different communication channels the business can use to maximise the effectiveness of the campaign for this new box. By using a combination of these, the business can work towards meeting its overall aim of gaining 5,000 new signups. A £50,000 budget for the campaign has been allocated to various communication channels in order to maximise exposure and improve the chances of success for the campaign.
Social media is the most effective way of marketing new and existing products. Fresh 4 Freshers can utilise organic social media campaigning as a cost-effective way to improve brand awareness and encourage signups, as well as build a trusting relationship with existing customers. Additionally, £12,000 of the budget will be allocated to paid social media marketing and will be utilised to pay for multiple posts from various Instagram influencers who will increase the exposure of the new vegan box as well as paid advertisements on social media platforms such as Snapchat and TikTok. This, along with £10,000 being allocated to CPC advertising on Facebook, will hopefully result in an influx of signups for Fresh 4 Freshers.
Flyers can also be an eye-catching way to relay information and an efficient marketing tool. Costing £3,500, Fresh 4 Freshers will print and distribute 3,000 flyers to each of the 106 universities throughout the UK. Each of these flyers will include a unique QR code that students can scan which will direct them to the Fresh 4 Freshers web page. This engagement can be tracked and the value of this part of the campaign may then be analysed.
Additionally, Fresh 4 Freshers will also utilise billboards as part of their new vegan campaign as these can be a worthy method of exposure, despite not being able to be tracked exactly. £12,500 of the £50,000 budget will be allocated to displaying bus shelter advertisements in the centre of fifteen cities within which the UK’s fifteen most populated universities are situated as well as standard billboards being put up on well-travelled routes in the top five of these cities.
Discounts and offers can also be very effective in a marketing campaign as they add a sense of time sensitivity to a product’s price. For this reason, £7,500 of the budget will be allocated to a special offer available whereby the first 1,500 individuals who sign up to fresh 4 freshers during the campaign will receive £5 off their first box.
Finally, the remaining £4,500 of the budget will be kept for contingency purposes. This will allow for the smooth operation of the new vegan campaign and will help rectify any issues that may occur as a result of any unforeseen circumstances throughout.
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1.0 [bookmark: _Toc71753238]Introduction

Veganism is an increasing trend in the UK, especially amongst young people and students. The social media trend ‘Veganuary’, a campaign in which people choose to go vegan throughout the month of January, grew by 183 percent in 2018 with over 168,500 participants. This figure is a significant increase from the 59,500 participants in 2017 and 3,300 in 2014. The fact that in 2018, many people extended ‘Veganuary’ with 42 percent of UK vegans making a full switch to a vegan lifestyle demonstrates how fast veganism is growing (Study International, 2019).

Fresh 4 Freshers are expanding their customer base by developing a vegan range and has a £50,000 budget in order to promote it with an overall aim of signing up 5,000 new members as a result of the new product. This report will detail which communication channels Fresh 4 Freshers plans to use when marketing their new vegan range as well as any messages and offers that will form part of the campaign. This report will also outline how the £50,000 budget will be split amongst the channels and how Fresh 4 Freshers will be measuring the performance throughout the campaign.
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Although organisations may use marketing communications in varying ways, to achieve different goals relating to their own marketing and business objectives, engaging audiences is essential to the success of any campaign (Fill and Turnbull).
One communication channel Fresh 4 Freshers will majorly benefit from in this campaign is social media. Social media is continuing to grow in popularity, with approximately 53.6 percent of the world’s population using social media and the average daily usage of social media being 2 hours and 25 minutes (Chaffey, 2021). Since Fresh 4 Freshers’ main target audience is students between the ages of 18 and 25, it would be beneficial to use social media platforms that are aimed more towards this younger demographic. In April 2021, Instagram had around 32.5 million users in the UK, the second-largest share of these users was within the 18–24-year-old category, Facebook also continues to be the leading social media platform globally (Statista, 2021). In addition, 67 percent of consumers have used a business’s social media site for servicing (J.D. Power, 2013). Fresh 4 Freshers will use a combination of organic social media and paid social media. Organic social media refers to the free content, including posts, photos, stories, etc. that all users, including businesses and brands, share with one another on their social feeds (Cooper, 2020).
Fresh 4 Freshers can use organic social to manage their current reputation relationships with existing customers as well as following trends in an attempt to gain a further following. One benefit of using organic social media is that it is a free tool, it will additionally give Fresh 4 Freshers the opportunity to listen to their audience and make improvements based on customer observations. Fresh 4 Freshers will also be able to use custom hashtags in relation to the development of their new vegan range and build a like-minded community of individuals who share their values, whilst establishing trust with these consumers and telling their brand story to build a relationship (Tran, 2020). 
The campaign for the new vegan range will also include the use of paid social media, using a vegan influencer to promote the product. According to Starngage (2021), @bosh.tv on Instagram are the top vegan influencers on Instagram with 745.1K followers. Gaz Oakley, owner of the account @avantgardevegan is also currently the third most popular vegan influencer on Instagram. By using these influencers to promote Fresh 4 Freshers, the brand can raise awareness and increase the chance of gaining 5,000 new sign-ups. 
Fresh 4 Freshers will also use a cost per click (CPC) basis for Facebook ads, according to data from Hubspot, the average CPC for Facebook advertisers in the UK is approximately £0.79 (Vertical Leap, 2020). This is a cost-effective method for Fresh 4 Freshers as money is only paid when a user actually reaches the website, by putting a maximum CPC in place, the business can make sure they do not spend too much money. CPC also allows Fresh 4 Freshers to target their ads since this method allows for the choosing of an audience according to demographics such as location, language, and device (Nibusinessinfo.co.uk, 2021)
The campaign for Fresh 4 Freshers’ new vegan box will also utilise the distribution of flyers as part of their marketing. Research from HelloPrint (2019a) suggests that the cost of 5,000 flyers at an A5 paper size is around £50. This makes it a cost-effective marketing tool for Fresh 4 Freshers to promote their new product. Flyers also allow the business to identify which people they are trying to attract and ensure that the flyer design displays content that will be of interest to them (Instaprint, 2020). In the case of this campaign, the target audience is university students. Fresh 4 Freshers will design a flyer for their new vegan range and distribute these flyers to universities and student accommodations throughout the UK who are willing to display and/ or distribute these flyers. The business will aim to distribute 3,000 of these flyers to all 106 universities throughout the UK. These flyers will also include a scannable QR code for students to scan that will take them to the Fresh 4 Freshers vegan range on the website.

Additionally, Fresh 4 Freshers will utilise billboards as part of their campaign. People often travel the same routes daily, such as travelling to and from work, and to the centre of town and back. When used on a well-travelled route, people will see billboards repeatedly, meaning that advertisements will stick in their minds. In addition to this, it is estimated that 92 percent of the UK population see bus shelter advertisements every week (Clear Channel Direct, 2018). This suggests that outdoor marketing can be effective for building brand awareness. Billboards are also a 24/7 method of advertising for the campaign as the cost of the billboard ad guarantees it is played not only a few times a day, but all day every day for as long as it is displayed (AdminBMedia, 2020).
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One message that Fresh 4 Freshers would like to emphasise when promoting the new vegan range is that they are an environmentally friendly business, minimising the use of unrecyclable materials where possible and maximising the positive effect they have on the planet. Today, people think more about the environment and its social impact on the planet. Social conscious advertising can be powerful in helping brands connect with consumers. A 2015 Neilson report found that over 60 percent of consumers would pay more for a product sold by a company that are committed to having a positive social impact (ouma Group, 2020). Additionally, research shows that a vegan diet could be the best way to reduce environmental impact, researchers at the University of Oxford found that by curring meat and dairy from a diet, an individual could reduce their carbon footprint from food by 73 percent (Petter, 2020), thus making environmental friendliness a good message in this campaign.
In an attempt to gain additional signups for the vegan campaign, Fresh 4 Freshers will offer a £5 discount for the first 1,500 signups once the campaign is launched. Although this is a promotion that will act as a cost to the business, discounts have the power to increase sales by adding a layer of time sensitivity to the purchasing journey of the customer, as a result, it is likely to cause an influx of purchases throughout the offer (Estay, 2020).


[bookmark: _Toc71753242]2.3 Budget Split
Since the cost that social media influencers charge per post on Instagram varies regularly and is often at the influencer’s discretion, it is difficult to predict exactly how much a social media campaign will cost when utilising influencers. However, social media is one of the most effective ways of marketing due to the fact that so many individuals use various forms of social media every day, thus making it a prime platform for exposure and gaining new customers. Fresh 4 Freshers will allocate £12,000 to the paid social media of the new vegan campaign, this will be allocated to paying for multiple posts from large influencers such as @bosh and @avantgardevegan on Instagram, whilst also allowing for the cost of posts from smaller influencers on platforms such as Snapchat and TikTok, as these are popular with young people.
Fresh 4 Freshers will also utilise a CPC advertisement campaign on Facebook, with a maximum cost of £10,000.
Additionally, the distribution of 3000 flyers to each of the 106 universities throughout the UK will utilise approximately £3,500 of the budget for the vegan campaign.
Billboards in the UK vary according to the size and city they are in, however, a standard billboard is said to cost around £500 for a two-week period, with smaller advertising panels like bus stop shelters advertisements costing approximately £250 for the same amount of time (Giles, 2016). By using these approximate prices, Fresh 4 Freshers plans to put up bus shelter advertisements in the centre of the fifteen cities in the UK with the universities containing the highest population of students, and also five standard billboards on well-travelled routes in the top five of these cities for four weeks in order to maximise exposure. This will cost an approximate total of £12,500 of the budget.
Finally, the offer of a £5 discount to the first 1500 signups from the campaign will use £7,500 of the budget. 
The remaining £4,500 of the total £50,000 budget will be allocated as contingency money for the campaign. This money will help cover any additional and/ or unforeseen costs throughout the campaign. This will hopefully ensure the smooth running of the campaign and will minimise problems so that it can be as successful as possible.
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Fresh 4 Freshers can measure the effectiveness of their social media campaigns through the analysis of traffic using a free tool like Google Analytics and connecting it to their website. This allows the business to see not only how much traffic is coming to the site, but where it is coming from, how long it is staying, and what it is doing whilst on the site. 
Since flyers are a form of offline marketing, it is not possible to monitor the number of people who look at the flyers for the Fresh 4 Freshers vegan campaign, however, by including a scannable QR code that is unique to these flyers, it is possible to track and analyse how many people are responding to the flyers, as the code will direct traffic to a specific online page (Helloprint, 2019b). As a result, Fresh 4 Freshers can directly track the conversions from part of their campaign.
However, as a form of out-of-home marketing, Fresh 4 Freshers will not be able to monitor how successful their billboards and bus shelter advertisements are in bringing in new consumers.
The overall success of the campaign will rely on whether the campaign for the vegan box brings in 5,000 additional signups for the subscription box.
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To conclude, there are a number of different communication channels that Fresh 4 Freshers can use in their new vegan campaign. Some of which cost more money than others. Fresh 4 Freshers must utilise a number of these in order to maximise the effectiveness of the new vegan campaign.
As one of the most effective methods of marketing, it would benefit Fresh 4 Freshers to utilise both organic and paid social media marketing in order to maximise exposure for the brand. This can be measured by tracking conversions and using tools such as google analytics. For this reason, £12,000 of the budget has been allocated to social media with a further £10,000 being dedicated to a CPC advertising campaign on Facebook.
Flyers can also be very effective when marketing a campaign, by using a unique QR code on these flyers, Fresh 4 Freshers is also able to track how these flyers convert directly to website traffic. £3,500 has been allocated to printed and distributing flyers for the vegan food box campaign to all 106 universities in the UK.
Additionally, although the effects cannot be tracked directly, billboards can also be a good method of outdoor advertising, by spending a total cost of £12,500 on placing billboards on well-traveled routes and bus shelters in student-populated cities throughout the UK, Fresh 4 Freshers hopes to gain a number of sign-ups and gain awareness for the brand.
A message that promotes how environmentally conscious Fresh 4 Freshers are will also be utilised to maximise the number of signups during this campaign as well as an offer giving new signups £5 off will also be advantageous during the promotion of the vegan box, at a cost of £7,500.
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Veganism is increasing in the UK at a rapid pace, specifically amongst young people. Fresh 4 Freshers will benefit from marketing their new vegan box by using a number of different communication channels.
It is recommended that a large portion of the budget, £12,000, be allocated to paid social media marketing as this is a very effective method of promotion due to the extremely high number of social media users in the UK and around the world. Similarly, it would beneficial to allocate £10,000 to a CPC advertisement on Facebook.
Additionally, it would benefit Fresh 4 Freshers to utilise flyers and billboards as a method of out-of-house marketing. Since these methods of marketing can be very effective when used appropriately. It is advisable for £3,500 of the budget to be spent on printing and distributing flyers to universities around the UK, as well as utilising £12,500 for the display of bus shelter advertisements and billboards for four weeks.
Further, by portraying themselves as an environmentally conscious business, Fresh 4 Freshers may improve their brand image and encourage an influx in signups during this campaign. By spending £7,500 of the budget on an offer whereby new signups receive £5 off their first box, signups may also increase. 
Finally, it is recommended that Fresh 4 Freshers leave the remaining £4,500 of the £50,000 budget unallocated so that it may be used as contingency cost if unforeseen circumstances are to occur.
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