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Automotive Market 2022 Analysis 

Strengths



· Sales improvement in the sector globally
· Period of unprecedented innovation in the sector
· Car manufacturers are among the largest  investors in Research &Development worldwide
Weaknesses




· Highly impacted by the COVID-19 crisis
· Semiconductors shortage, a key component in the automotive industry
· Increasingly restrictive anti-pollution standards requiring heavy investments, particularly in anticipation of future European and American announcements
· High uncertainties on the global automotive supply chain  due to the knock-on effects of the trade war
· Rising prices for car parts and equipment are affecting margins
[image: Automotive industry in Slovakia: Can its long history continue with  electromobility on the rise?]

SWOT Analysis of Automobile Industry
STRENGTHS
· Cheaper Manufacturing Units- some of automobile brands have transferred their production facilities into emerging Asian countries (India and China) for cheap labor cost ,and lower production and material cost. They are maintaining high profitability by doing so.
· Asian Markets- the Asian automobile market is growing and has a lot of potential. That is why many manufacturers and brands are interested in this market, because of the better economic condition, changing lifestyles, and more disposable income.
· R & D / Innovation- with the advent of E-vehicles & alternative fuel , automobile companies are increasing R & D expenditure to drive the next phase of growth through use of renewable sources of energy which may be solar, wind etc.
· The demand for Luxury Vehicles - the demand for luxury vehicles is increasing in developing countries. More demand means more sales, and it would bring more profitability to the company.  
· Growing Industry

















WEAKNESSES
· Vehicle Regulations- regulations, licensing, registration, taxes  are making it difficult for the automobile companies to run their business.
· Bargaining power of consumers -  Availability of large number of variants,  and long list of alternatives to choose from has given power to customers to choose whatever they like. 
· Cars recalled – controversies  relating to recalling vehicles in services on account of some technical disfunctionality is becoming very common.










OPPORTUNITIES
· Expanding Market – Brazil, India, China and some other Asian countries have great growth potential. 
· Introducing fuel-efficient and electric vehicles- the automotive industry is continuing to reconfigure itself with the rise of e-mobility and the emergence of new players in the electric vehicle and driverless car segments. 
· Strategic Alliances -  can be a smart strategy for automobile companies. 










THREATS
· Economic Recession - The pandemic of Covid-19, worldwide lockdown, the shutdown of business, uncertain economic environment, social distancing, travel restriction  have affected many businesses especially the automotive industry.The most important impact of the pandemic is the worldwide economic recession, increasing unemployment rate, and lower buying power. Such economic factors decreased the sale of automotive companies.
· Competition - the existence of many  players in the automotive industry leads to an intense competition. 
· Fuel Prices -  the fuel prices are highly unstable and volatile. It impacts customers directly . Ultimately it impacts the sale of automotive companies.















The PESTEL Analysis
Auomobiles have been around for more than 150 years, but it’s only within recent years that we’ve noticed the environmental impacts of the automotive industry.
Cars and vehicles have become an essential part of our lives nowadays. The automobile industry knows its significance and impact on the society and economy.

Political Factors
  Carbon Emission Regulations
Politicians have realized the growing environmental concern of the public. They’re now exploiting the opportunity by introducing new carbon emission environmental regulations to address the public concern.
However, a vast number of public transport, motorbikes, vehicles, cars still rely on diesel and petrol as their main source worldwide. They cause air pollution.
The government officials and politicians are showing great interest in the statistic of the amount of carbon being emitted into the atmosphere. Once they introduce some environmental regulation, then the automotive companies would have to go through the environmental legalities.
Safety Policies
If a vehicle fails due to some technical issues, it could endanger a person’s life. That’s why various governments have implemented strict vehicle safety regulations for the automobile industry.
Drivers should also follow the regulations like driving within the speed limit and fastening the seat belt. Such policies and regulations make it difficult for the companies to launch a new feature by keeping in mind the safety protocol.


Economic Factors
    Pandemic of Covid-19
The most important impact of the pandemic is the worldwide economic recession, increasing unemployment rate, and lower buying power. Such economic factors decreased the sale of automotive companies.

    Emerging Economies
The market in developing countries like China, Malaysia, Indonesia, India, Brazil, Mexico, Singapore, and others is serving the automobile industry in two ways. First, it’s providing cheap labor and lower production cost. Secondly, they have a vast consumer market with a lot of growth potential. That’s why multinational automotive brands are relocating their manufacturing and production units in Asian countries to exploit both opportunities.

Social Factors 
 The customer market still has the fascination to own the latest model of the car. The internal desire motivates them to buy one or more vehicles for themselves. People do it in advanced countries like USA, UK, France, Germany, Canada and others.
The automobile companies know the shopping trends, lifestyle of people, and customer attraction features. They target the customers accordingly. Most importantly, such trends have increased the growth, sale, and revenue of the industry.

Technological Factors
      Safe Transport
The automobile companies have been working on safety measures to make transport safe and secure. They added over the years safety features like airbags, seatbelts, breaks. 
     Autonomous Technology
Technological development have made it possible for automobile companies like Tesla, BMW, and Toyota to launch self-driving autonomous vehicles in the market. They’re now working to make the technology more efficient. Like more battery timing, safe, self-sustainable, solar, and wind technology. 



  
Environmental Factors -  Pollution

The automobile industry is facing two major environmental issues : air pollution and carbon emission. They’re directly and indirectly impacting all of us in terms of low-quality air to breathe in, climate change, and global warming. That’s why automobile companies are moving towards electric vehicles.


Legal factors

The Intellectual property rights is a common issue in the automobile industry. Different automotive brands file patent, design, trademark, and copyright lawsuits on other brands to protect their interests.  




Conclusion: 
We conclude that the automobile industry is one of the world’s largest industry. The environmental issues, government regulations, and economic recession are some of the main challenges. Automobile companies should focus on the development of electric and sustainable technology to address environmental issues.
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GLOBAL AUTOMOTIVE SECTOR NET DEBT AND NET MARGIN EVOLUTION
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VEHICLES’ SALES AND REGISTRATIONS EVOLUTION (BASE 100 = AVE. 2019)
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The recovery of the sector can be observed in all parts of the world, with increasing sales of electric and second-hand vehicles


     The automotive sector is undergoing major changes at a global level. These are mainly linked to a transition towards the decline of thermal engines in favour of electric ones. 
The develop of e-mobility is mainly linked to new players such as Tesla, a manufacturer of electric vehicles, joining the world leaders. Faced with this trend, the entire automotive sector is investing heavily in Research & Development and is expanding electric vehicle ranges in order to compete with these new players. For instance, the DS, Lancia and Alfa Romeo brands (all owned by Stellantis) will become 100% electric from 2024, 2026 and 2027 . However, these radical changes could have an impact on the sector’s turnover and employment. The maintenance costs of an electric car are estimated at half the value of a thermal engine. The engine does not need maintenance and the batteries have a longer life than the 7-10 years of combustion engines. Consequently, the volume of after-sales operations and the number of man-hours will decrease.

The COVID-19 crisis has contributed to accelerate the reconfiguration of the sector, speeding up the digitalisation of sales. A reorganisation of distribution channels is notable in the automotive sector. For example, Tesla has adapted its sales strategy by closing its physical sales outlets in order to focus on online sales, with a dual purpose: to adapt to consumer expectations and to reduce costs to maintain financial stability in the context of the economic crisis linked to COVID-19. Other manufacturers and dealers have followed this digital strategy,  creating a quick and easy online shopping experience and eliminating waiting time at the dealership through home delivery. 
Automotive sector players must adapt to increasing regulations against pollution and global warming, which are becoming more restrictive.
These measures are forcing manufacturers to make heavy investments to comply with standards. In Europe, the new CO2 standard in force since January 2020 aims to limit the quantity of CO2 for new vehicles sold. By 2025, the European Union also plans to implement Euro 7 - a new standard for emissions of other pollutants : nitrogen oxides, carbon monoxide, fine airborne particles and unburnt hydrocarbons - for the approval of cars. 



Polestar Logo

[image: Polestar Logo history]

	Polestar is the name of an automaking brand, which was established in 1996 and owned by Volvo. For more than the past two decades, Polestar has been known for producing high-performance combustion engine motorsports vehicles hand-in-hand with Volvo. The brand is now involved in design and production of electric vehicles .
Polestar's goal and purpose is to focusing on innovation in a highly competitive emerging market. 

Logo history

         The visual identity of a luxury Swedish automotive brand has undergone one major redesign in 2017, after using its previous emblem for more than twenty years. This change was a celebration of the new era for the company, and showed the progressiveness and focus on innovations of Polestar.


In 2017, and then in 2020 the Polestar logo was refreshed. The redesign changed the concept of the Polestar visual identity, making it edgy, modern, and sharp. The new emblem is a stylized polar star, composed of two black arrowheads, placed diagonally and pointing to the center. The two elements of the emblem also resembled two birds and evoke a sense of freedom and comfort.

[image: Creative Supply | Polestar Brand Profile]


Models

Polestar 1 Hybrid: Polestar's first attempt at electric vehicles
[image: https://pictures.dealer.com/v/volvoofmissionviejovcna/0500/2c9e6820b02646d4007095c640c8527cx.jpg]

         Released in 2019, the Polestar 1 is the company's first go at an electric hybrid. 
Performances :  the Polestar 1 pushes an impressive 619 horsepower with a 0-60 mph accelleration of 4 seconds. 
“Carbon fiber lining the sloped body, as well as the interior, combined with a panoramic glass roof that stretches the entire length and width of the vehicle make the Polestar 1 look like a cruiser straight from the future. It's no wonder the popular racing video game, "Need For Speed", featured the Polestar on the cover of the game.”  (Volvo Cars website)






Polestar 2 – Fully Electric
[image: https://pictures.dealer.com/v/volvoofmissionviejovcna/0199/d70f61a4b8f2b3f17d64e0f80ce3c2c6x.jpg]
Performance : it comes with 408 horsepower from a 300 kW electric powertrain and is a massive launch and first step for the manufacturer because it is their first pure attempt at taking on their goal of producing the ideal fully electric vehicle.
The Polestar 2  was designed for both maximum aerodynamic performance in classic Polestar fashion as well as for maximum storage and comfort. “Combining the best of both worlds, Polestar is claiming to have found the perfect balance between form and function - a blend of performance, style, and comfort. This is intended to compete with the Tesla Model 3.” (Volvo Cars website)






Upcoming cars
The marque announced that three new models will be debuting starting from 2022 :  
	Introduction
	Model
	
	
	

	2022
	Polestar 3
	
	
	· 

	 2023
	Polestar 4
	
	
	

	2024
	Polestar 5
	
	
	


· 

· The new Polestar 3 will be an EV SUV with sleek styling, and it wll be the first Polestar model built in America at Volvo's factory in South Carolina.

· With a futuristic design and eco-friendly attributes, the Polestar 5 will challenge luxury electric four-doors from Tesla, Lucid, Porsche, and Mercedes.

[image: 2023 polestar 5]



Polestar O2 Concept
Polestar has revealed a new electric roadster concept called the O2. It’s a slick electric four-seater sports car .
Polestar O2 exists to demonstrate what's possible when material, technological, and design innovations inhabit the same space.   
[image: https://carwow-uk-wp-1.imgix.net/646279_20220302_Polestar_O2_electric_performance_roadster_concept-scaled-e1646233229907.jpg?auto=format&cs=tinysrgb&fit=clip&ixlib=rb-1.1.0&q=60&w=750]
“It features the same contextualized, intuitive Android Automotive operating system with Google built in. Sustainable, performance-enhancing materials play a larger role than ever, with both the flax-fiber composites of Bcomp and labeled aluminum (for easier recycling) being used in the bonded-chassis car. A mono-material consisting of a highly recyclable thermoplastic makes up all of the soft components of the interior.
It also has a drone. The drone films the driver, allowing them to star in their own films about what it's like to be behind the wheel of Polestar O2.” (Polestar News – www.polestar.com)

POLESTAR - SWOT Analysis

STRENGTHS	
-  reliable brand
-  top automotive company
-  strong market position
-  strong research & development
 
WEAKNESSES_________________________________
- product recall
- shortage of batteries
- declining margins
- poor liquidity
- poor customer awareness

OPPORTUNITIES__________________________________
-strong  outlook
-affordable car models
-sales expansion in untapped market
-introduce battery production technology in-house
-increasing fossil fuel costs
-diversification

THREATS__________________________________________
-price wars
-competitors (TESLA, BMW, LEXUS, MERCEDES, AUDI)
-shortage of materials
-customer acceptance
-strict environmental –related laws
-lack of self driving regulations
-dealership regulations
-currency fluctuation
Polestar Has a Strong Operating Business: 
· Polestar is already well into commercial production. 
· The company delivered around 10,000 vehicles in 2020 and announced its global sales for 2021, exceeding its target of 29,000 vehicles. 
· That's a tiny number compared to Tesla's 936,172 deliveries, but it still represents 185% growth compared to 2020.
· Further, it has already topped $1.6 billion in revenues for 2021.
· The brand expanded  in 2021 from 10 to 19 markets. In the first half of 2022, a few more countries will be added: Spain, Portugal and Ireland in Europe, as well as the UAE, Kuwait and Israel in the Middle East.














Polestar was born out of close ties to Volvo . Over the years, it has become a high-performance brand for the company.
Volvo is now owned by Geely Auto Group (leading automobile manufacturer based in Hangzhou, China). This gives it access to manufacturing in China along with its facilities in Europe and the United States. Polestar then has access to Volvo’s infrastructure, greatly helping it speed up its time-to-market .
Having Geely and Volvo at its side allows Polestar to target a far broader range of markets as well.  Polestar has the financial resources and manufacturing muscle to compete across a spectrum of vehicles right out of the gate. In other words, Polestar looks like one of the few names that can be a real Tesla competitor rather than just a niche player.

Polestar is very transparent and committted about sustainability : “We take a holistic approach to sustainability, according to the scope set out by the 17 Sustainable Development Goals from the United Nations 2030 Agenda for Sustainable Development. We continuously reassess and take action on all of our material issues, to ensure that we strive towards a positive impact.”
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