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[bookmark: _Toc167167973]Executive Summary
The meeting is a MICE industry event. It caters to the global hospitality and event sector. The Event Life cycle is the stages in the organising of an event. The event cycle consists of five phases. They are research and goal setting, event design, event branding, coordination and day of the planning, and event evaluation. The Event Lifecycle is relevant to the event being organised. The event focuses on C-level executives, directors, and owners travelling for work purposes. The target market is corporate clients from different countries. The aim is to reach out to identified business segments, trendsetters and leaders, that are beneficial for AR/VR conference solutions. The aim of the meeting is to deliver a high customer experience and drive direct sales resulting in customer loyalty. The objective of the meeting is to leverage various advantages available regarding the adoption of AR and VR technology in the hospitality industry. Successful organising of the event shall require resources: human, physical and infrastructure. Estimated costs have been determined to arrive at a budget for the event. A cost breakdown structure has been used to determine the necessary components for the cost and expenditure. SWOT analysis and PESTEL analysis have been carried out to understand the industry trends. Cultural and Situational considerations have also been studied. The three main cultural and situational considerations for the event are related to seating arrangement, time monitoring, and eating etiquette.
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[bookmark: _Toc167167974]Introduction
The meeting is a MICE industry event. It caters to the global hospitality and event sector. The theme of the meeting is “Technology and Innovation in the Hospitality Sector”. The event is a B2B trade show conference named Global Telemeet: Redefining the Future of Corporate Meetings. The location for the event is London Marriott Hotel, Grosvenor Square. It shall use AR and VR technology with built-in presence and automotive display as part of a new conference solution. The event planner is responsible for carrying out the pre-planning and research to understand the marketing, operational and financial factors influencing the event. 
The EMBOK Model
The EMBOK Model is shown in the figure below:
Fig 1. EMBOK Model
[image: ]
Source: (EMBOK, 2024)
The EMBOK model provides a three-dimensional description of the abilities and attributes required to design, develop and execute an event. The model has been used throughout for the planning of this event. 
[bookmark: _Toc167167975]The Event Cycle
The Event Life cycle is the stages in the organising of an event. The event cycle consists of five phases. They are research and goal setting, event design, event branding, coordination and day of the planning, and event evaluation (Younts, 2021). These phases can more simply be termed plan, organise, measure, analyse and share.  These steps are essential to establish the event success conditions mapped to the event organisation strategy. The event cycle provides a systematic approach for organising successful events. At the planning stage, aspects such as budget, venue, channel, content and structure are decided. It is equivalent to the initiation and planning phase in the EMBOK model. At the organising stage, all activities from pre-event marketing to post-event follow-up are included. It is equivalent to the implementation phase in the EMBOK Model. At the measurement stage, the perceived value of the event is measured using feedback from participants and using other KPIs. At the analysis stage, the information collected at the measurement stage is studied and used for retrospection. Assess, select, and monitor processes of the EMBOK model are highly relevant to the analysis stage. Finally, the findings and results are shared at the final stage. Communicate and document processes of the EMBOK model are relevant at this stage. 
The primary activity in the planning stage of the event cycle is the feasibility study. The study shall cover market, operational and financial aspects of the event. To optimise the effectiveness of the event cycle, the 7Ps of event marketing are mapped to the event cycle. The 7Ps of event marketing are project, planning, price, promotions, people, place, positioning and performance (Leroulley, 2022). At the planning stage of the event cycle and the following stages, the 7Ps of event marketing shall be covered. This shall ensure that all aspects of the event cycle and the 7Ps effectively contribute to the success of the event. Moreover, the application of the stakeholder theory is justified to identify and analyse the needs and roles of the relevant stakeholders to the trade show conference (Meredith, et al., 2021). 
[bookmark: _Toc167167976]The Event Concept
The event focuses on C-level executives, directors, and owners travelling for work purposes. The target market is corporate clients from different countries. The aim is to reach out to identified business segments, trendsetters and leaders, that are beneficial for AR/VR conference solutions. 
The itinerary for the show is given in the table below:
Table 1: Itinerary
	Day
	Time
	Activity

	Day 1
2nd May

	7:00 am to 9:00 am
	Registration and Reception

	
	7:30 am to 8:30 am
	Continental Breakfast

	
	9: 00 am
	Keynote Address

	
	10:30 am to 10:45 am
	Break

	
	10:45 am to 12:30 pm
	Presentation

	
	12:30 pm to 1:00 pm
	Lunch

	
	1:00 pm to 2:30 pm
	Presentation

	
	2:30 pm to 2:45 pm
	Break

	
	2:45 pm to 4:00 pm
	Presentation

	
	6:00 pm to 8:00 pm 
	Evening Reception

	Day 2
3rd May
	7:30 am to 8:30 am
	Continental Breakfast

	
	9: 00 am
	Keynote Address

	
	10:30 am to 10:45 am
	Break

	
	10:45 am to 12:30 pm
	Presentation

	
	12:30 pm to 1:00 pm
	Lunch

	
	1:00 pm to 2:30 pm
	Presentation

	
	2:30 pm to 2:45 pm
	Break

	
	2:45 pm to 4:00 pm
	Presentation

	
	6:00 pm to 8:00 pm 
	Closing Ceremony



The event shall provide a platform to clients for learning and sharing of knowledge. They shall have insight into the innovative conference procedures. AR/VR technology shall be presented to the participants. They can witness the use of built-in telepresence and automotive display conference solutions developed by Marriott.  A learning kiosk shall enable the participants to share technology and innovation-related knowledge and experiences. This shall increase value offering for all stakeholders (Getz & Page, 2024). Engagement with participants regarding digital technology and emerging areas in Industry 4.0 integration shall be carried out. Consequently, the participants, delegates and guests, can expect the event to be a platform to provide qualified leads. These leads in the target market shall be gained using valuable discussions and sharing of knowledge. The delegates and guests can experience an immersive and dynamic AR and VR-enabled conference and broaden their understanding of the use and impact of AR and VR.  They shall also gain insights into the challenges and their solutions regarding building a sustainable future for the hospitality industry. Key solutions to challenges include bridging the gap regarding shortage in labour and better customer experience.  
[bookmark: _Toc167167977]Aims and Objectives of the Meeting
The aim of the meeting is to deliver a high customer experience and drive direct sales resulting in customer loyalty. The objective of the meeting is to leverage various advantages available regarding the adoption of AR and VR technology in the hospitality industry. The objectives are listed below:
i. The first objective is to use the advantage of London as a centre of global hospitality and tourism. This provides access to leaders in the industry who can be networked to grow the business conference solution. Future-facing technologies and innovations can be included in the solution. London has a high commercial value and therefore provides easy access to international businesses. It also provides the advantage of leveraging the supply flow of hotels and destinations.  
ii. The second objective is to tap into the high investment currently happening in the AR and VR-driven markets. Tapping into these investments can increase the adoption of AR and VR in the hospitality industry. This event shall help to tap into the largest segment within AR and VR. It shall also help to generate collaborative support for enhancing the design and innovation of the solution (Marasco, et al., 2018). 
iii. The third objective is to tap into the growing interest among professional clients. The interest has increased despite the challenges presented due to Brexit and the COVID-19 pandemic. This increased interest reinforces the demand for this event. 
iv. The fourth objective revolves around the realisation of a possible labour shortage crisis that may impact the outcome of the event. So, it would be advantageous to support the supply with technological solutions and innovations. Technological innovations ensure that employees remain committed to their roles and tasks (Binggeli, et al., 2023). The routine work associated with the navigation and experience for clients can be reduced by using purpose-driven innovative technologies that can be included in smartphones. The manual hours of supply staff saved can then be used in other productive work. The staff can also be used to improve the quality of services. 
The overall goal is to provide a differentiated offer to the business customers.
[bookmark: _Toc167167978]Event Operations
Organising the event shall require a focus on all domains of the EMBOK model: administration, design, marketing, operations, and risk. Successful organising of the event shall require resources: human, physical and infrastructure. Resources shall be required for preparing the show booth and the conference meeting room. Necessary graphics, seating arrangement and catering are required. Digital resources are required for event coordination, social media promotion, execution and marketing. The event operations shall aim to generate a positive and lasting client experience. Time-bound events present major challenges to operations and efficient resource allocation (Leigh, et al., 2021). Well-trained staff shall be required to successfully conduct this international facing event. Effective decision-making related to resource allocation is required.  Factors that enable staff also need to be identified as they are very crucial to the event. This event requires a mix of skills, each suited to a particular objective of the event. To build the sales pipeline and leads, skills related to sales and customer relationship management (CRM) are required. Sales skills such as communication skills, active listening skills, and skills of persuasion are required to steer the audience for higher success. It shall be required to effectively demonstrate the differentiated qualities of the  AR/VR solution. CRM skills are required to build rapport and create a lasting relationship with potential customers. Directional skills and leadership-enabling skills are required to manage all personnel related to the event (Getz & Page, 2024). Leadership enabling requires management to support the team and help them in accomplishing their goals. Leadership enabling skills include agility and adaptability, innovation and creativity and critical thinking. It also includes employee motivation and conflict management skills. Cross-cultural, interactive skills and management skills are also required to provide a seamless experience to international participants. These skills shall be required to showcase the interactive qualities that are required for the management of personnel as well as interacting with customers. It is important to acknowledge the cultural background of the participants which can impact their perspectives and opinions (Weber & Mair, 2019).  Cultural intelligence is required to understand the nuances of various cultures. 
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Estimated costs have been determined to arrive at a budget for the event. A cost breakdown structure has been used to determine the necessary components for the cost and expenditure. This has helped to carry out improved budgeting and cost estimation. The overall estimation shows that this event is expected to be profitable. The cost breakdown, income and expenditure, for the event are given in the table below:
Table 2: Budget
	Expense items for the trade show conference
	Amount (in £ )
	Income (in £ )
	Amount (in £ )

	Hotel charges
	5,000
	Subscription to be received for the trade show conference registration (considering 50 registrants)
	10,000

	Booth Expenses (Design, construction & infrastructure setting (including smartphone application)
	6,000
	Entrance fees for business visitors (30)
	6,000

	
	
	Sale and booking of conference solutions (including pipeline)
	25,000

	Marketing & Pronouns (Pre-show, Online and Social media & Printed Items)
	10,500
	Exclusive and personalised hosted programmes for VIP clients
	6,000

	Guest Handling and Provisions
	3,000
	
	

	Staff Expenses (Wages and Training)
	6,000
	
	

	Total
	30,500
	
	47,000



Successful organising of the event shall require dedicated funding sources and revenue streams. Strategies and tactics for revenue growth and monetisation have been developed for this event. These strategies and tactics are focused on covering expenses, profit generation, increasing popularity, increasing flexibility, branding and marketing, and long-term sustainability.  
The funding sources are listed below:
i. Corporate investment
ii. Sponsorships: This includes researching potential sponsors that align with the event theme and creating a sponsorship package. 
iii. Access Funding from the Hospitality Sector Council UK
The revenue streams are listed below:
i. Event Subscription, Entrance Fees
ii. AR/VR conference solution booking and sales
iii. Running hosted buyer’s programme
These shall help in the success and sustainability of the event and aid in cost coverage. The overall success and viability of the event rely upon boosting the attendee experience and raising event revenue. A dedicated approach to harnessing these channels would be essential. Tactics such as early-bird discounts, group discounts, and sponsorship packages shall be offered to interested participants. A waitlist or lottery system for the purchase of tickets may be attempted. This shall create a sense of shortage of tickets for the event. This shall increase the demand for tickets. 
[bookmark: _Toc167167980]Industry Trends, Issues, and Impacts
The SWOT Analysis for the event is shown in the table below:
Table 3: SWOT Analysis
	Strengths
· The event team is experienced
· The vendor relationship is strong
· The event concept is compelling
· The event has access to a large venue
· There are well-established sponsors
	Weaknesses
· The budget is limited
· The timelines are tight and there is a sense of urgency and pressure in the planning process
· There is a lack of marketing resources. So, cost-effective strategies using social media shall be used. 

	Opportunities
· The event is regarding emerging technologies
· A diverse attendee engagement is expected
· Strategic partnerships can increase brand exposure and help to tap into a shared audience
	Threats
· There may be competing events at the same time in other locations in London
· Technological opportunities also pose technological threats in the form of connectivity problems, platform failures, and cybersecurity threats. 



The PESTEL Analysis for the event is shown in the table below:
Table 4: PESTEL Analysis
	Political
The political environment in the UK is supportive of event businesses. During the COVID-19 pandemic, the government supported event businesses by providing financial aid and assistance. Procedures and safety requirements are now relaxed as compared to pandemic levels. 
	Economic
Exchange rates and labour costs are economic factors that affect event business. During this event, some special equipment may be required to be imported and therefore get affected by exchange rates. Labour costs shall be affected if a requirement for hiring additional staff arises. 

	Social
Consumer buying habits, consumer tastes and preferences, and lifestyle factors can affect event business. 
	Technological
Emerging technologies are affecting the event business. Platforms such as Trello help event managers by providing planning templates and in end-to-end event management (Trello, 2024). 

	Environmental
Using green supply chains and responsible sourcing for events are environmental expectations from all businesses. The event business is expected to carry out net zero carbon emissions in their business. 
	Legal
All events in the UK are subject to the HSW Act and Codes of Practice (BBC Health and Safety, 2024). The Construction Design and Management  Regulations and the  Purple Guide to Health, Safety and Welfare at Music and Other Events are also applicable to the event.



[bookmark: _Toc167167981]Cultural and Situational Considerations
The three main cultural and situational considerations for the event are related to seating arrangement, time monitoring, and eating etiquette. Different types of seating arrangements can trigger a different way of discussion during the event. If participants are made to sit facing each other, this may appear to be confrontational. This can lead to a high degree of debate during the event. Seating in a semi-circle can reduce debate and promote discussion. Using a circle of seats can help to remove hierarchy and boost involvement. In this event, multiple seating arrangements shall be used. It shall use classroom-style seating for some presentations where the focus must be on the speaker. It shall use a circle of seats for some presentations that require a high involvement of the participants. Banquet-style seating shall be used during the reception. The event welcomes participants from multiple cultures. So, the event team must understand the cultural considerations related to time and how it varies from one culture to another. In Western Europe and the USA, people are expected to reach the venue on or before time. Participants from this culture may consider arriving after time as rude or disrespectful. But, in other parts of Europe and the Americas, being late for ten to thirty minutes is considered acceptable. The event team must be aware of these differences and develop a tolerance for the cultural considerations of the participants from different cultures. The eating etiquette for multiple cultures must be considered for deciding the food and beverages to be served as meals and snacks. A knowledge of restricted diets across cultures is necessary. The variation in taste for different cultures must also be considered. The eating etiquette may vary significantly among the participants. Participants from Eastern cultures may find it normal to share food from one’s plate to another. However, this may not be considered acceptable by participants from Western culture. So, local dishes using local produce may not be ideal for this event. A wide variety of choices is more appropriate for this event. 
[bookmark: _Toc167167982]Conclusion
Planning for the event to be held in London has been completed. The event shall be completed in two days and shall host over fifty participants. The goals and objectives for the event are aimed at providing excellent customer experience and generating revenues. The financial projections for the event show the possibility of generating significant profits from the event. The SWOT and PESTEL analysis also present positive support for the event. The event team must have a strong cultural and situational understanding to display the necessary sensitivity required to manage a multicultural target audience. 
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