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[bookmark: _Toc133574262]Introduction
An entrepreneur is engaged in organizing, managing, and assuming the market risk of a business enterprise (Chen, et al., 2020). The report has discussed the entire business plan of the flower-arranging business. It includes a mission, vision, products or services, and other ways to deliver a positive experience. The report has demonstrated the VRIO analysis, and Porter's five forces model to understand the dynamics of a specific industry. The report has highlighted the operation and management team as well as the different options available in the market space. It has explained the marketing plan, financial plan, and market research to know the trend and opportunities for organizational development. 



1. [bookmark: _Toc133574263]Business Description/Intellectual Property and Legal Consideration
Fresh Cut is a new start-up engaged in flower arranging and floristry (Kuiper, 2019). The Company member needs experience in the flower arranging business and gets work with a little hand. Fresh Cut was incepted by a creative person with a love of flowers and started working on designing to expand the business in local as well as global market space. The Company will closely work with customers for big events like weddings, and funerals to remain in the shop (Takahashi, et al., 2020). Fresh Cut focuses on the arrangement of flowers into decorative displays to grab the attention of customers. 
[image: ]
Source: (Chen, et al., 2020)
Mission: Fresh Cut's main mission is to offer customers a wide range of seasonal fresh-cut flowers and high-quality roses from the field (Vaníčková & Szczepańska-Woszczyna, 2020). The Company thinks about personal attention, good communication, and long-term customer relationships. Fresh Cut has discovered a new trend in the flower market. 
Product and Service: The Company may use a variety of lives, dried, and silk flowers as well as decorative features to make a beautiful arrangement (Diamond, 2023). Fresh Cut mainly engages in decorative displays as well as flower decorations that show sentiment as well as style. The Company just focuses on pretty arrangements of flower decoration to remain competitive. Fresh Cut focuses on the artist's ability to arrange the flowers and new designs as the trend for customer satisfaction. 



2. [bookmark: _Toc133574264]Industry Analysis
The global flower market makes an income of US$ 28,891.5 million in 2021 and is predictable to reach a value of US$ 47,965.5 million by 2030. The Company needs to understand the growth rate of the flower industry in the local and international markets (Kuiper, 2019). Fresh Cut focuses on home gardening, and the expansion of the gift giving market for organizational enlargement. It depends on color, shape, and size, and availability makes that popular for both clients as well as businesses (Darras, 2021). 
VRIO Analysis 
This is a planned tool used to assess and evaluate possessions to determine the tactical advantage and competitiveness (Chen, et al., 2020). Fresh Cut mainly focuses on service delivery based on friendly and welcoming to fulfill floral need. The Company focuses on cutting flowers for everyday purchases and corporate events. 
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Source: (Vaníčková & Szczepańska-Woszczyna, 2020)
The Company mainly focuses on quality flowers at the best cost to increase the value in the existing marketplace (Diamond, 2023). Fresh Cut focuses on the e-commerce segment to reduce the cost of marketing while the shift toward the digital platform. The Company always serves to lift the spirit and bring joy with bright color for customer satisfaction. 
Porter Five Forces Model
This model helps Fresh Cut to understand that pure competition implies a risk-adjusted rate and is constant across industries (Darras, 2021). Strategic Manager focuses on the edge of the rival firm and may use this model to better recognize the industry context in the first activities. 
Rivalry (High): Fresh Cut faced tough competition with local florists and designers engaged in event management (Kuiper, 2019). Rivalry opposition is high while the manufacturing is growing, and consumers can easily toggle to a contestant offering for little cost. 
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Source: (Chen, et al., 2020)
Bargain Power of Supplier (High): The supplier power of the flower business is high over the potential of price rise, that in turn lowers the profit margin (Ghazanfari, et al., 2019). The Company needs to assess the number of suppliers for a resource available in the market space. Fresh Cut is in a strong situation while there are manifold suppliers. The Company mainly the management of suppliers for organizational growth. 
Bargain Power of Customer (Moderate): It forces us to examine the power of the client and affect pricing and excellence. Clients encompass authority while they have fewer in number are abundant sellers, so the customer has low switching cost (Diamond, 2023). Moreover, Customer buying power is low when a client purchases products or services in little amounts and sells products distinctly from existing competitors. 
Threats of New Entrants (Moderate): Fresh Cut mainly focuses on understanding the forces is easy or difficult for the flower arrangement business (Vaníčková & Szczepańska-Woszczyna, 2020). It is easier for a new participant to gain entry and superior danger is established in market share being depleted. It is absolute cost benefits, right of entry to inputs, and economy of scale for organizational growth.  
Threats of Substitute (High): In the flower industry, the consumer easily switches from business products or service to that competitor (Nikbin, et al., 2022). It helps to examine the number of contestants, cost, and quality as compared to being examined. The threat of substitution is informed by the switching cost from one product or another alternative option.   


3. [bookmark: _Toc133574265]Operation and Management Team Plan 
In the flower arrangement industry, Fresh Cut will need to start seeds, support growing seedlings and create an environment for plants and healthy flowers (Chen, et al., 2020). The Company may focus on the seasonal as well as off-season flowers to continue to support the growth of the business. Fresh Cut will maintain a strong connection with suppliers and equipment to accomplish common goals. The Company mainly focuses on the warehouse that keeps stock and a distribution network to deliver the products or service to a potential client. Fresh Cut will also purchase the flowers from a supplier in a distinct nation for better customer satisfaction (Kuiper, 2019). The Company also keep their flower of medium quality as a standard that helps to reduce the cost by a lot. 
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Source: (Ghazanfari, et al., 2019) 
The Company focuses on hiring a specialized person for sales, delivery, and designing events for organizational growth (Vaníčková & Szczepańska-Woszczyna, 2020). Fresh Cut will focus on delegating the duties and responsibilities of selling products to a potential client. It includes ordering flowers, event details, and containers with an effective pricing strategy to satisfy the customer's needs. The company focuses on handling complaints for future enlargement. The manager of Fresh Cut focuses on organizing training and development of new interns who are just good at decorating flowers and arranging for organizational enlargement (Diamond, 2023). The Company will employ temporary employees as local employees to assist with sales and customer service for a better customer experience. 


4. [bookmark: _Toc133574266]Marketing Plan
Fresh Cut mainly focuses on a marketing plan to understand what business implements to sell quality products or service (Kuiper, 2019). The Company focuses on designing the best way to target the audience, the best way to reach them, price points, and services to gain a competitive edge. The Company mainly focuses on monitoring and adjusting market plans to generate sales for future enlargement. Fresh Cut needs to establish a having customer value approach giving the client good quality service. The Company mainly goes toward their expectation to satisfy the customer need (Fernandes, et al., 2020). Fresh Cut focuses on marketing mix strategies to stay competitive are discussed as under: 
· Products: The Company will be engaged in the arrangement of fresh flowers at weddings and funerals (Chen et al., 2022). Fresh Cut mainly focuses on gift packs, vases, and plants for customer satisfaction. The Company will focus on available products in distinct sizes like 
small, medium, and large as per the customer requirement. Fresh Cut customers can design and customize to their specifications (Takahashi, et al., 2020). The Company will engage in qualities and introduce them to a potential customer for organizational growth. 
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Source: (Vaníčková & Szczepańska-Woszczyna, 2020)
· Price: In changing situations, the Manager of Fresh Cut focuses on offering products at a competitive cost and displaying the cost to the customer (Kauppinen-Räisänen, et al., 2019). The Company will offer package deal costs as per the customer’s requirement and demand. Fresh Cut sets the price as per the customized cost to fulfill the demand effectively. The pricing strategy is essential for Fresh Cut to stay competitive in the flower industry. 
· Place: The Company will focus on one retail store operating in a busy street for organizational enlargement (Nikbin, et al., 2022). Fresh Cut focuses on high exposure of potential clients in the flower industry. The Company will focus on the development of its website with attractive images and content to fulfill the demand effectively. In a changing situation, the Manager of Fresh Cut focuses on sharing the new design to grab the attention of the customer.
· Promotion: To promote their business, Fresh Cut focuses on the front displayed with a price to grab the customer's attention (Ghazanfari, et al., 2019). The Company focuses on sharing its events and wedding decoration images on social media channels to stay competitive. Fresh Cut will engage in local publicity with newspapers and ads on distinct platforms to grab the attention of clients. The Company also distributed the flyers and business cards in distinct locations for organizational enlargement. 



5. [bookmark: _Toc133574267]Financial Plan
Fresh Cut estimated 40% of the operating expenses and wants to grow of financial flow for organizational development (Kuiper, 2019). The Company will remain below 6% of the cash flow for future enlargement. Fresh Cut mainly focuses on the preparation of a six-month cash budget to estimate the outflows of the cash for the management of business activities. The Company always focuses on the preparation of statement to understand the true and fair position of the flower arrangement business (Fernandes, et al., 2020). 
Six Months Cash Budget Statement
	Expenses
	Amount (£)

	Rent 
	4,800

	Marketing and Advertisement
	3,460

	Delivery Labor
	4,000

	Insurance
	2,360

	Repair and Maintenance
	1,100

	Supplies
	2,500

	Other Expenses
	2,650



6. [bookmark: _Toc133574268]Market Research 
Fresh Cut focuses on understanding the market opportunities, and trends to survive in the market space (Ghazanfari, et al., 2019). The Company will use a macro environmental analysis tool to know the forces that affect the operation of the business. Fresh Cut sourced flowers from distinct nations across the world for organizational analysis. The Company mainly focuses on opportunities in the flower industry for future enlargement. 
	Political Factor
	Fresh Cut follows international trade and treaties to maintain the business smoothly in the market (Kauppinen-Räisänen, et al., 2019). The Company focuses on government regulations and norms for the establishment of business in the market space. 

	Economic Factor
	The Company may focus on hiring a skilled workforce with competitive salaries (Nikbin, et al., 2022). Fresh Cut increases income and saving rates to deal with changing the behavior of people. Inflation rate negative impact on the growth of the flower arrangement business in the marketplace. 

	Social Factor
	Fresh Cut focuses on the development of immigration policies in the specific market (Fernandes, et al., 2020). The Company focuses on the development of strong connections with customers and businesses. Fresh Cut follows societal norms and hierarchy to make the power decision. 

	Technological Factor
	The Company mainly focuses on technological development to fulfill the customer’s need. Fresh Cut focuses on the development of a distribution network with high-speed internet for organizational enlargement (Ghazanfari, et al., 2019). The Company used artificial intelligence and machine learning for the maintenance of the database. 






[bookmark: _Toc133574269]Conclusion
 In conclusion, the report has examined the business plan for flower arrangements with market analysis. The report has evaluated the right growth rate and sales estimation of Fresh Cut with a distinct model. It has analyzed the Porter five forces model to understand the competitive forces and attractive position in the market space. The report has examined the operation and management team support to establish the business for organizational enlargement. To deal with changing situations, Fresh Cut focuses on understanding the market condition and trends to survive in the market space. 
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