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Introduction 
Business in the UK has modernised and adapted to the changing environment. Therefore, due to the wide variety of businesses in the country, selecting or targeting one as an entrepreneur would be challenging. However, despite inflation, the impact on consumer spending remains optimum. Hence, for this reason, preparing a practical idea for the introduction of a new or potential business would be a smart objective for an entrepreneur. This essay will demonstrate and evaluate what it takes to become an entrepreneur and its business ideas with reference to the current UK market. The essay will also discuss the market structure of the chosen business with PEST analysis along with justification to progress further with the business. Afterwards, the different skills required for the startups along with PDP and smart template in the appendix.

[bookmark: _syb183ds4117]Discussion 
Before moving with the idea creation for the startup business in the UK, it is important to define entrepreneurship for the understanding and effective demonstration of the business idea. Therefore, an entrepreneur is a businessman who takes calculated risks for the introduction of a product or service which has potential in the present market. These are not being offered by the player in the market. Therefore, a unique way or practice to extend services to the market or to the consumer. By developing, organising, and utilising effective market-based strategies, entrepreneurs gain profit from their valued contingent consumers.
[bookmark: _dkd1bzral19k][bookmark: _hubk3c9mtton]This has a huge impact on society through the research and understanding of the market and consumer behaviours and preferences which help an entrepreneur create a new business.  Growing a business to its greatest extent requires deep planning and analysis by an entrepreneur. This could promote innovation in business practices and to the consumer's better standard of living (Maunder, 2023). An evaluation would be done by the entrepreneur while devising a business idea about the influence that the business may create on the economy. Several steps may be required for becoming an effective entrepreneur in the UK. For instance, Idea generation is based on the identification of a business that has the potential to dominate or be competitive in the current market. To become an effective entrepreneur, one needs to be good at market research. Hence, without doing in-depth research on the competitors in the market along with the industrial trends for the demand of products, it would be hazardous to enter the market. Therefore, the entrepreneur needs to make sure that the segmented market has optimum demand for the chosen business (Guardian, 2022). Thereby, an entrepreneur based on the available data to support the effectiveness of the process used for the incorporation of the business requires preparing an effective business plan. Hence, in the present case, the entrepreneur has selected a local café business that will target locals around the business place. They could come and enjoy a wide variety of meals and beverages from small meals such as sandwiches and back products to tea, coffee, and hot chocolate drinks. The business has focused primarily on customer preferences and tastes for the achievement of business growth. The entrepreneur here will utilise various financial, projections, and funding strategies for the fulfillment of the business goals with stringent planning for the same. The entrepreneur will also need to be aware of the legality of the structure of the business for the future liability of the management in the organisation. High standards will need to be maintained by the entrepreneur by ensuring food safety and appropriate operational license from the appropriate authorities of the government. Finally, the entrepreneur should build a network that improves funding, finance, and different learning from their competitors. An entrepreneur will also need to focus on team building marketing and branding of the business for the realisation of progressive results (Jacimovic, 2021).
[bookmark: _446ryqanye08][bookmark: _qvi9tuylqi2z]The fundamental aim of devising this idea of creating a local café business is to promote community engagement and interaction among individuals. Therefore, maintaining the basics of the business will have more portable results than building an infrastructure that is fully loaded with high costs and complexities in the product line-up. This will be hard for the consumer to connect with the brand and make effective choices. Hence, promoting a consumer or customer-friendly environment in entrepreneurship, that is why this idea has been formulated. After COVID-19, people want to experience joyful experiences with their friends and families, similarly, offices are willing to reduce their infrastructure costs, which is why offering work from home (Statista, 2021). This has created an opportunity for individuals to commute to places they can comfortably attend online meetings and in their free time interact with others. The business has several aims with effective supporting evidence. 
[bookmark: _z5r77l25r2m8]The Political condition of the UK food and beverages industry is quite challenging due to the increased rate of inflation in the country. Therefore, it would be quite interesting to experience consumer behaviour with this startup business. However, despite the higher rate of inflation in the current market, consumer spending has not experienced an adverse impact in the selected business sector. This has reflected that the devised business has the potential to be a successful one, which will be beneficial for both the government and the company. Generating tax revenue from the company by the government will contribute to the reduction of inflation and the business objectives to generate profits and promote consumer engagement. As these also fall towards the economic welfare of the country through setting up a startup like this one. Talking about the Social analysis, then, the business may provide an opportunity for the consumer to interact with similar-minded individuals through interacting in the café area. Therefore, brand extension would be crucial for effective collaboration and motivation for the individual's self-confidence. Thereafter, technology is the most unconditional or limit-breaking path behind every company’s success, with this respect technology nowadays drives the market and consumers behaviour. Adequate implementation of technology in the present case machinery used to blend coffee, back goods, serve, and cleaning would be of great significance. That is why technology is a good medium for the promotion of the success of the brand in the market (BUSH, 2019).
[bookmark: _5a04dmcgg9o4]The company in order to see a progressive outcome and for the implementation of specific and relevant goals decided to approach the business plan. Therefore, to implement or execute the business plan by taking adequate steps for and through performing what has already been planned. The company may also decide to initiate the process to complete the business plan for the generation of its revenue by valuing consumer taste and promoting a standard of living.  With the help of innovative technology to support the business operations, which will promote community engagement before this startup company. It will support the government in reducing the inflation rate by making charities form the company’s profits. The business could be successful if every step is taken with careful consideration and backed by relevant market research (MacDonnell, 2023).
Entrepreneurial skills are an important aspect of business as it consists of a variety of different skills that contribute to improving business opportunities by identifying the opportunities the company may obtain (Page, 2019). Apart from that, this process is also effective to create proper plans to enhance development and achieve desired goals that need to be achieved by the enterprise.  As a student of an Entrepreneurial learning course, I have obtained a series of different skill sets that has not only helped me to get vast knowledge about the necessity of entrepreneurship in a business but also I have improved numerous skills As well (Lavinsky, 2023).  For instance, leadership management, which holds great importance to overhaul the work strategies of business, has been taught in this business management course. As an entrepreneur, I may be able to apply this skill to create an accurate leadership management strategy for my desired business in the local coffee shop market in future. Together with this, there is another important skill related to entrepreneurial management skill, problem-solving skills which is another indispensable skill that may help me to prevail over the issues that can occur during the initial phase of my start-up business cafeteria in the UK local coffee vending industry as well. Running a coffee shop in the UK market carries various difficulties as the company needs to adapt to constant changes as per the requirements of their customers based on different food items and other things. As an entrepreneur, My key focus is on adding different food and snack items to the menu system. The creative thinking skill is the prominent one that I have learnt from this course to segregate these things in a manageable way. 
SWOT Analysis 
Refer to appendix

 Skill Audit
Refer to Appendix
 PDP
	Development goal
	How important is it
	Activities to be undertaken
	Resources I need
	Start date
	Target end date
	Criteria for success

	To improve my time management skill, I need to focus on the fragmentation of work according to its importance with in  next five months. 
	Time management skills are an essential process to improve productivity and also help to clarify the goals that have been focused on as a student. In respect of my career, time management skill not only helps in my academic level but also provides numerous benefits in my future career as well.
	To improve my time management skill, I need to focus on the fragmentation of work according to its importance. I may be able to break all my work into small portions to complete them properly on time. I may also get myself appointed in any class that teaches the process of improving management skills as well.
	The important resource that I need to improve my time management skills is a proper table to divide my work. Also, I may take help from advanced software to track my work.
	I may start the process of improving my time management skills today on 18.09.23
	My target is to improve this skill within five months from today itself. From August to January.
	As per my observation, each task of improving time management skills should take two to two and a half months to improve.

	To improve my research skills. I need to provide my key attention over searching for proper resources related to my topic and improve my recerch skills in between six months from now on. 
	Resource skill is very important for any work related to education or any other field as this skill opens the chasm chance to collect a variety of information about a certain topic.  Putting appropriate resources about a certain topic conveys the originality of the topic.
	I may need to understand the topic more attentively. This will provide me with a panorama of the subject matter. It will help me with the keywords that I need to search to get information. Using quality and reasonable resources for their research is also very important to increase the credibility of the subject. This may enrich the authenticity of their certain topic.
	Informative websites and books and journals that include genuine facts can be counted as useful resources for the betterment of research skills.
	I may start the process of improving my research skills starting from 21.09.23
	As per my assumption, the overall, process will take August to February   to improve according to my wish.
	Each step of improving my research skills may take three to four months and during the process, I may conduct several assignments as practice to measure my improvement in this skill as well.

	To improve my communication skills by participating learning courses within eight months.
	Communication is the key to understanding the desires of an individual. Through this process, I may be able to understand the exact requirements of the other person and plan according to that.
	Keep in mind the topic as well as the listeners which helps to provide accurate information to them. Apart from that, I may practice communicating through various software and also focus on the pronunciation process as well. Active listening can also help to initiate effective communication over a certain topic as well.
	Well, manage modules to conduct proper communication with others. Books and articles that include different ways to communicate with others can be useful resources.
	I may start improving my communication skills in the next month of September.
	The estimated time that it will take to improve communication skills is eight months. From September to May.
	Throughout the process of improving my communication skills, I will engage myself in the proper practice of communication with different individuals. Along with that, I will segregate all my strategies at different times to conduct them properly.





Conclusion
The above-mentioned essay has provided a panorama of entrepreneur skills that I have gathered during my business management course. Furthermore, the above context has also focus over the different skills I am good at and also the parts I needs to improve in future to get better results in the startup I may open in future as well. The essay also unveils a SWOT analysis of my strength and weakness along with the opportunities I may face in my future career field as well. 
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Appendix 1
SWOT Analysis
	Strengths 
	Weakness 

	1. As an entrepreneur, I have gathered a wide range of knowledge about leadership skills and this can be an advantage for me to retain a good relationship with the workers of my cafeteria in future.
2. My creative thinking skills are also one of my advantages that helps me to segregate all my work processes and insert creativity in various parts of this cafeteria.   
	1.  I need to improve my time management skills to conduct all my work on time. 



2. I also need to focus on my research skills to get a grip on the UK local cafeteria market to process the improvement of my business. 

	Opportunities 
	Threats

	1. Through leadership skills, I may succeed in creating a well-managed culture of trust in my startup cafeteria that encourages the workers in their work.
2. I may be able to create a customer-friendly menu system with different snacks and drinks along with coffees and also different bakery items as well.  
	1. Through unbalanced time management skills, I may face difficulties in fulfilling the demands of the customers.

2. In the process of competing in the industry, I may face several challenges on account of fewer resources and skills. 



 Skill Audit 
	Skill Area
	Description of specific skills 
	Evidence of  skill
	How am I doing?

	Leadership 
	This skill presents the ability to overhaul the abilities of individuals mainly in groups and focuses on the engagement of those team members in their respective work (Hale, 2023). 
	During this time of study, I engaged in a group assignment program and at that time, I chaired the team. This is prominent evidence of my managed leadership skills.
	As an entrepreneur,  I can apply their skills through proper communication with the workers and also by fragmenting the overall work among them also.  

	Creative thinking skills 
	The application of unique and creative ideas in the business process to improve the business structure creative thinking skill is the only variant to be used (Kaplan, 2023). 
	While creating a presentation related to my study I have succeeded in enriching some creative information that increases the authenticity of my presentation. 
	Through gathering feedback and also organizing meetings with colleagues and other entities to get a panorama of the process I usually apply unique suggestions to the needed places. 

	Research skills 
	Research skills mainly show the pathway of gathering important knowledge related to specific topics that help to identify the follies and to create a proper plan certainly (Forbes , 2023).  
	I have faced several problems in my academic assignments from the lack of knowledge in resource skills. 
	Through penetrating different informative websites and topic-related books and journals I may improve my research skills. 

	Time Management Skill
	The process of using time productively is mainly referred to as time management skills.  
	During the time of submitting my assignment, I faced many challenges based on my poor time management skills as my assignments were running over the deadline. 
	Through proper segregation of the appointed works based on their importance, I may be able to apply time management skills in use. 

	Communication skills
	Communication skills are the primary necessity to start any work as this skill helps to exchange information and also helps to understand the requirements of the other person remarkably (Forbes, 2023). 
	While communicating about a certain topic with my educators as well as with my peers I have noticed my deficiency in communication skills.
	Through appointed myself in a communication learning class I may be able to improve my communication skills.


 
PDP
	Development goal
	How important is it
	Activities to be undertaken
	Resources I need
	Start date
	Target end date
	Criteria for success

	To improve my time management skill, I need to focus on the fragmentation of work according to its importance with in  next five months. 
	Time management skills are an essential process to improve productivity and also help to clarify the goals that have been focused on as a student. In respect of my career, time management skill not only helps in my academic level but also provides numerous benefits in my future career as well.
	To improve my time management skill, I need to focus on the fragmentation of work according to its importance. I may be able to break all my work into small portions to complete them properly on time. I may also get myself appointed in any class that teaches the process of improving management skills as well.
	The important resource that I need to improve my time management skills is a proper table to divide my work. Also, I may take help from advanced software to track my work.
	I may start the process of improving my time management skills today on 18.09.23
	My target is to improve this skill within five months from today itself. From August to January.
	As per my observation, each task of improving time management skills should take two to two and a half months to improve.

	To improve my research skills. I need to provide my key attention over searching for proper resources related to my topic and improve my recerch skills in between six months from now on. 
	Resource skill is very important for any work related to education or any other field as this skill opens the chasm chance to collect a variety of information about a certain topic.  Putting appropriate resources about a certain topic conveys the originality of the topic.
	I may need to understand the topic more attentively. This will provide me with a panorama of the subject matter. It will help me with the keywords that I need to search to get information. Using quality and reasonable resources for their research is also very important to increase the credibility of the subject. This may enrich the authenticity of their certain topic.
	Informative websites and books and journals that include genuine facts can be counted as useful resources for the betterment of research skills.
	I may start the process of improving my research skills starting from 21.08.23
	As per my assumption, the overall, process will take August to February   to improve according to my wish.
	Each step of improving my research skills may take three to four months and during the process, I may conduct several assignments as practice to measure my improvement in this skill as well.

	To improve my communication skills by participating learning courses within eight months.
	Communication is the key to understanding the desires of an individual. Through this process, I may be able to understand the exact requirements of the other person and plan according to that.
	Keep in mind the topic as well as the listeners which helps to provide accurate information to them. Apart from that, I may practice communicating through various software and also focus on the pronunciation process as well. Active listening can also help to initiate effective communication over a certain topic as well.
	Well, manage modules to conduct proper communication with others. Books and articles that include different ways to communicate with others can be useful resources.
	I may start improving my communication skills in the next month of September.
	The estimated time that it will take to improve communication skills is eight months. From September to May.
	Throughout the process of improving my communication skills, I will engage myself in the proper practice of communication with different individuals. Along with that, I will segregate all my strategies at different times to conduct them properly.
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