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1. [bookmark: _Toc35165441][bookmark: _Toc35422688]THE MARKET AND COMPETITORS
For many people, an external hard drive is the simplest recipe for ending space for data on a PC. However, expanding disk space is not the only application of this type of device. The sale includes discs adapted to work in the network, allowing wireless sharing of data to tablets and mobile phones, there are also models adapted to store very large portions of data and ideal for transferring files. But there are not many devices that are local and have automatic cloud backup option at the same time. The project idea is to create capacious and fast medium that will accommodate both our media library as well as documents, that will work with any devices - computer, laptop or mobile phone and upload them on the cloud. As statistics shown below there is high demand for the portable and cloud storage, so the project proposal will fit perfectly within customers’ expectations.
1.1 [bookmark: _Toc35165442][bookmark: _Toc35422689]SWOT ANALISIS
SWOT analysis is one of the company's analytical methods. It is characterized by simplicity and speed of application. It is thanks to the SWOT analysis that business gets a strategy of action. As research shows [1], strategic planning helps organizations be more productive by better allocating resources to achieving goals.
 Strengths
[bookmark: _Hlk34832589]Strengths are positive internal factors. They determine the internal strength of the project. They should be taken care of in order to keep them also in the future. They can be used for activities related to the expansion of the project. Strengths include:
· a limited range of similar products on the market,
· stakeholders’ approach to innovation,
· a large number of individual customers,
· no real competition,
· new technology,
· market knowledge, quick response to market needs,
· young educated staff

Weaknesses
[bookmark: _Toc35165443]Weaknesses are negative internal factors. The focus should be on eliminating them so that they do not weaken their strengths. They could limit the projects efficiency and inhibit its development. Weaknesses include:
· low financial resources,
· no innovation in design,
· equipment failure,
· no proprietary software,
· insufficiently high qualifications of stakeholders,
· incorrectly implemented project management methodologies.


Opportunities
Opportunities are positive external phenomena and processes that can be used for project development and expansion. They can also compensate for weaknesses. Focus on making the most of them. Chances include:
· increase in demand for the product offered,
· the possibility of offering additional services,
· cooperation with larger companies as business partners like PC World,
· the possibility of the appearance of a completely new, innovative product,
· global expansion,
· further investment of the company in not only electronic products.
[bookmark: _Toc35165444][bookmark: _Hlk34834393]Threats
Threats are negative external phenomena and processes that can block project development. The focus should be on finding remedial measures so that risks do not affect the project's activities. Threats include:
· Rapid changes in technology,
· market saturation,
· increasing competition,
· decrease in demand,
· tax increases or other legal changes,
· security issues related to data breach and protection of customer privacy- (intentional or non-intentional) not following The General Data Protection Legislation [2],
· too little flexibility, slow response to market needs can lead to the loss of a large number of customers
[bookmark: _Toc35165445]For more market research please refer to Appendix.
[bookmark: _Toc35165446][bookmark: _Toc35422690]2. THE MARKETING PLAN
[bookmark: _Toc35165447][bookmark: _Toc35422691]2.1 TARGET MARKET
[bookmark: _Toc35165448]The external hard disk is primarily a portable disk, which significantly extends its use. It will be especially useful where mobility is important. Its small size and protection against mechanical damage will allow the client to take him on every journey. In addition, it is convenient when transferring large data between your home and office. The external disk will also work well for archiving: both for backups and for storing large amounts of files - e.g. photos or videos. If someone has a large multimedia library (e.g. photos for photographers) that they want to have quick access to on different devices, an external drive will be the perfect solution. To correctly estimate the price of the portable disk, project creators adjusted the individual needs of the user, as well as the comparison to the other business products to the price of components needed to produce the device and also work involved in the creation. The proposed price will be £ 150, with a special discount of 20£ as a limited time offer to get as many people as possible to buy the product.

[bookmark: _Toc35165449][bookmark: _Toc35422692]2.2 PROMOTION STRATEGY
The premiere of a new product is a great event, because greater publicity is usually equated to increased profits. But how do you make the product reach the largest number of users using internet marketing tools? There are at least few options to choose from:
[bookmark: _Toc35422693]2.2.1 Responsive Website 
 The Internet is a great place for a wide-ranging, inexpensive marketing campaign, so before sales start, a responsive website for the promoted product has been created so that customers can easily share information about the product. The website has been designed to easily attract customers' attention and increase their confidence in the company. The one where everyone will quickly find what they are looking for. Intuitive navigation, proper distinction of the company's advantages and benefits, interesting unconventional graphics, efficient and quick operation of the website - all this makes the website should be successful. Website was created using simple HTML, CSS, JavaScript and jQuery to add functionality to the website and describe the purpose off the function buttons: login to the device, checking WIFI connection, synchronize data, disk data and power off. 
[image: ]
Figure 5- HTML code for function buttons: Login, WIFI, Synchronize, Disc Data and Power off 
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Figure 6- JavaScript and jQuery code to add functionality to the buttons and describe what are their purpose on the website
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The website if fully responsive and mobile-friendly, to help customers use it on the go as a web application.
[image: ]
Figure 7-Mobile view
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Figure 8- Mobile view
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[bookmark: _Toc35422694]2.2.2 Google AdWords campaign
They give quick results. Google AdWords are the ads on the side of the search results on Google. They are paid - The UK average cost-per-click of Google AdWords (now called Google Ads), on the Search Network, is between £ 0.66 and £ 1.32., Depending on how popular our keywords are and Google charges a fee for clicks on the site from this budget [2].  As shown below a minimum quote for the projects device Google ad is £6 and £182 per calendar month. If the ad turns out to be well positioned and relevant, then you can expect from several dozen to even several hundred visits to the site per day [4].
[image: ]
Figure 9-Writing Google Ad

[image: ]
Figure 10-Quote for Google Ad



[bookmark: _Toc35422695]2.2.3 Social Media platforms
A similar method to AdWords - also paid for clicks and can also make an effective campaign for small amount of money. Ad Manager is a very powerful tool for creating advertising, distribution and optimization on Facebook. The Facebook campaign allows to reach specific target groups - can be set by age, gender, interests or target friends or people whose friends already like the Facebook page, which will also be created and daily managed as part of an advertising methods. 

[image: ]


Traffic - It is probably one of the most frequently chosen goals. It is used it when it wanted to be directed to as many people as possible to the website and this would be used as part of marketing strategy for the project. Within this choice, there are 4 optimization and speeding controls options when it comes to ad impressions: landing page views, link clicks( preferable choice for the project as it deliver the ads to people most likely click on them) set to £10 daily limit, daily unique reach and impressions [5].
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Figure 11- Created Facebook Ad

All marketing cost information was passed onto Paul Weaver (student responsible for Financial Plan) to include it in the Cashflow forecast.
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[bookmark: _Toc35422696]2.2.4 SEO - Search Engine Optimisation
Adaptation of the website in accordance with the search engine guidelines, i.e. optimization, is the foundation. Website optimization is very important. The element that will translate into an increased number of clicks on the result are undoubtedly the meta tags, which show in the search engine a short description of the content of the entry, which increases the advertising of the site among potential customers. The projects website contains these tags that are filled with meaningful information and the keywords have been chosen to help future customer find the product online. Keywords were also placed in the headline and title of the text. The title has been adapted to the most popular search engine, i.e. Google, which is not longer than 600 pixels or just under 60 characters. Thanks to this, there is almost 100% certainty that the entire title will be visible in the search results. [6]. 

[image: ]
Figure 12- Projects website optimization

[bookmark: _Toc35165450][bookmark: _Toc35422697]2.3 Brand Advertising
[bookmark: _Toc35422698]2.3.1. BRAND LOGO
[bookmark: _Hlk34748914]A good logo is one of the most important tools in marketing. It determines the company's recognition, creates the brand's identity and makes the company "have something". A well-designed book of the logo of the designed logotype not only defines what a given company is and what branch of industry / services it deals with, but also informs what the company represents. And this is the case with the CloudMe.Ink project. It shows exactly what the product does and what it is associated with. The logo was designed and created using PlaceIt software by Data & Information Systems student Alexander Mardare. Here are 3 basic features that can be used to describe a projects logo: simplicity, recognition and timelessness.
· Simplicity- A simple design makes the logo easily recognizable, versatile and unforgettable. It presents something unique but not exaggerated,
· Recognition- Such an effect gives a simple but appropriate design,
· Timelessness- Effective and memorable logo.

[image: ]

[bookmark: _Toc35422699]2.3.2 BRAND NAME
The key to creating a good company image is to choose its unique and memorable name to leave the most lasting trace in the recipient's mind. Therefore, the projects brand name is simple - in the message, pronunciation, spelling and sound, short, brings associations with the industry and is quickly remembered. That the name meets all formal and legal requirements project creators made sure to carry all relevant check:
· Companies House check to see if the name already been used by another company
[image: ]
· WIPO database: to see if it’s already been registered as a Trademark
[image: ]

[bookmark: _Toc35165451][bookmark: _Toc35422700]2.4 DISTRIBUTION METHODS
When discussing the types of distribution, it is also worth looking at its channels, i.e. collections of related links (stakeholders, participants) necessary for the product to pass to the final buyer. In this respect, the following channels can be distinguished:
· direct - the goods are distributed between the producer and the buyer,
· [bookmark: _Hlk34837412]indirect - including additional participants [7];
In order to deliver the finished product at the right time and place to a selected group of consumers, the project group decided to choose distribution channels, set the most favourable and acceptable price for clients to clearly fulfil the assumed sales plans. The role of the direct distribution channel will be the official CloudMe.Ink website to which future customers will be redirected thanks to previously mentioned Google and Facebook Ads. Promoting the product in the eyes of the client will be done by setting up social platforms such as Facebook and Instagram. Online stores such as E-Bay or Amazon will be an indirect distribution channel, which are very popular among various types of customers, which allows reaching a wide target group and direct customers, which allow lowering the final price of products.
 

[bookmark: _Toc35165452]
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[bookmark: _Toc35422702]APPENDIX

3. [bookmark: _Toc35422703][bookmark: _Toc35165453]MARKET RESEARCH
[bookmark: _Toc35422704]3.1 CLOUD STORAGE USAGE STATISTICS WITHIN PRIVATE CUSTOMER SECTOR 
According to Statista.com (Global Data Platform) over 2 billion worldwide users has been forecasted to store data in the cloud by 2020. It is a convenient solution that allows access to documents in almost anywhere in the world and from any device. Only in United Kingdom (at EU level) has noted 38% of all individuals has saved files on the cloud storage and 25% shared their files on the internet storage space, which gave UK second place among all European countries in 2014. Those statistics were presented by Eurostat- the official European statistic website [1].

[image: ]
Figure 1-Use of internet storage in UK in 2014 [2]


[bookmark: _Toc35165454][bookmark: _Toc35422705]3.2 CLOUD STORAGE USAGE STATISTICS WITHIN BUSINESS CUSTOMER SECTOR
In December 2018, also Eurostat, declared that 26% of EU enterprises in 2018 used cloud for file storage, and United Kingdom was one of the top countries that did so, reaching  72% of all enterprises using cloud to store files [1].
[image: ]
Figure 2-Storage of files by enterprises in UK in 2018

[bookmark: _Toc35165455][bookmark: _Toc35422706]3.2.1 SOLID STATE DISK SALES STATISTICS
Another very popular and in demand, when it comes to storing important personal files and documents, is Solid State Disk drive (SSD)- local long-term data storage device. In 2017 the worldwide shipments of SSD exceeded 160 million units. That is 47 million more than in 2013 according to Statista [1]. 
[bookmark: _Toc35165456][bookmark: _Toc35422707]3.2.2 COMPETITORS AND SIMILAR PRODUCTS 
[bookmark: _Hlk34734314]Project idea as a combination of local and cloud data storage device has not got many competitors and there are not many similar products and they cannot compare to the CloudMe.Ink.
[image: ]
Figure 3- Seagate Duet
Seagate Duet unlike to “Project” idea:
· is compatible with Amazon Drive Cloud Storage (free only for 12 months) - CloudMe.inc is connected to Google Drive cloud storage, 
· have 1 TB hard drive (80£ after 12 months) – CloudMe.inc is provided with 2TB SSD,
· has no Wi-Fi connection,
· is not wireless,
· it has not got a battery- CloudMe.inc is provided with 5000Mah built-in battery. 
· cost 99£ + 80£ every year for cloud space.

Another competing product is SSK Portable NAS Wireless Hard Drive. 
[image: ]
Figure 4-SSK Portable NAS Wireless Hard Drive
· this wireless personal Cloud storage device contains 1TB hard drive instead of 2TB SSD, as it is with project device case,
· it is also portable as CloudMe.inc but equipped with 3800Mah battery instead of 5000Mah,
· USB charger is not included,
· it connects to SSKCloud, not to public cloud storage service provider like in CloudMe.inc case to Google Drive [1],
· cost 99£.

[bookmark: _Toc35165457][bookmark: _Toc35422708]3.3 POTENTIAL USERS’ FEEDBACK
As demonstrated above the Project has bright future as a new, growing business idea. As statistics and business predictions showing the device is highly in demand and already have some good and promising opinions from people who are currently working in computer science and engineering fields:
“It is worth my attention; it is niche and innovative it would be great for people who spends a lot of the time in plane or outside with no access to Wi-Fi.”
                                                                                       Tomasz Pindel- Senior Software Engineer from Y3S 
“In the modern age where more and more people document the lives of their families (children, pets, etc.) on their mobile phones and the likelihood of phones getting lost or damaged, the chances of irreplaceable memories being lost are fast becoming a big concern. A device with the intent of making backups of data much more accessible and easier would be of great benefit to the average person and even the more technical person looking to create an extra backup at home.”
                                                                                         Terry Butler- Y3S Senior Software Engineer

“It would be worth my attention. I would assume it to be easy for beginners to use but also provide enough advanced features to attract those more technically savvy.”
[bookmark: _GoBack]                                                                                           Alex Harper- Y3S Head of Software development [8]

4. [bookmark: _Toc35422709]Technical and Employability skills
IT is a very broad field and one gets the impression that many people, regardless of their skills or education, can find their place in it. This was also the case with the author. After 13 years of working as Quality Assurance, there was a complete change in the lifestyle. Nowadays, nothing prevents women from working in IT. What's more, their employment can have a positive impact on the entire team and the current way of working. The project team in which author had the honour to work she was the only girl. She learned how important communication skills and teamwork are, care for a good atmosphere and getting along with other people. High motivation and organization of work, excellent time management and punctuality are one of the many organizational skills the author has definitely acquired. She has improved the ability to search for information needed to quickly solve almost any problem and how to work under time pressure. Resistance to stress, high motivation to work and ease in carrying out tasks and focus on the goal are other competences acquired by the author. She learned how important logical thinking, great creativity and innovation as well as the desire to learn and self-development are. She gained and expanded her knowledge of JavaScript programming language, SEO principles (digital marketing), marketing tools such as Google Ads as well as Facebook Ads and preparation of sales plans. The author also has gained knowledge of API (Application Programming Interface) to use the functionalities provided by Dropbox in her application. The API is connecting to Dropbox thanks to generated token and retrieves information requested from application which are user’s data usage. For quick and easy information reach that are contained on Dropbox, the author used jQuery language.

//Dropbox API section
var baseAPI = "https://api.dropboxapi.com/2/"; //base url used to construct full endpoint url
var oAuthEndpoint = "auth/token/from_oauth1"; //specific endpoint url
var spaceUsageEnd = "users/get_space_usage"; //specific dropbox endpoint for accessing used and allocated space
var oAuthToken = "WhHHd9O-OgAAAAAAAAADGna0u1ziAssOrzueDlbxRu23rAQSPg4QAEbYXG5qRUtE"; //Token generated in dropbox for development purpose
var divideGB = 1000000000; //Variable used to convert to gigabytes

var usedSpace; //Answer GB
var allocatedSpace;

function ConnectToDropBoxAPI()
{
    var ret;
    $.ajax({
        url: baseAPI + spaceUsageEnd, //Constructin API endpoint from base url
        type: 'post',
        //contentType: "application/json",
        headers: {
            "Authorization": "Bearer " + oAuthToken, //Sending token in Authorization header
        },
        success: function(ret){
            console.log(ret);
            usedSpace = parseFloat(ret.used / divideGB).toFixed(2); //Convert bytes to gigabytes with 2 decimal places for readability
            allocatedSpace = parseFloat(ret.allocation.allocated /divideGB).toFixed(2);
        },
        error: function (data) { 
            console.error(data); //display debug output in case of error
        }
    });

    return ret;
}

 









She successively used her imagination and creative work skills to work on creating the project website. Developed and expanded the skills to create responsive pages so that the website was easy, clear and consistent in use. 

[image: ] Figure 1- Large screen view
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Figure 2- Mobile view
[image: ]
Figure 3- Large screen view
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Figure 4- Login button Mobile view
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Figure 5- WIFI button Large screen view
[image: ]
Figure 6-WIFI button mobile view
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Figure 7- Synchronize button Large screen view
[image: ]
Figure 8- Synchronize button mobile view
[image: ]
Figure 9- Disc Data button Large screen view
[image: ]
Figure 10-Disc Data button mobile view
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[bookmark: _Hlk35163475]Figure 11-Power Off button Large screen view
[image: ]
Figure 12- Power Off button mobile view
5. [bookmark: _Toc35422710]Networking
[bookmark: _Toc35422711]5.1 Women's Business Club
19th of February 2020 the author attended business event which took place in Angels Hotel in Cardiff.  It was a relaxed and friendly but also structured and focused on women’s business growth event. The club is a platform for the exchange of experience, advice and support for entrepreneurs and women in managerial positions. It carries out its mission through events: business meetings, brainstorms, workshops, as well as individual consultations. It is a club associating, among others business owners, CEOs, directors, senior managers and all other women who have been successful in business or strive to achieve it. It helps women pursue their passions, gain financial independence and fulfil their own dreams. It is a community of entrepreneurial women who inspire, motivate each other, help solve problems, cooperate, exchange experiences and knowledge. It is also possible to gain numerous business contacts with other members of the Businesswoman Club. The topic that was raised is how to change thoughts into action, is passion alone enough to achieve success and the most common mistakes made by young entrepreneurs. The author learned the secrets of how to fully realize her potential, earn more money and met extremely inspiring people. How not to be afraid of taking risks and developing the brand, and if add to this excellent education and passion for work, success in a demanding market is guaranteed. She learned that women in running a business are distinguished above all by openness and willingness to share their knowledge and experience.  
                                                                             “Change the thought you can change the entire outcome”                                                                                                                                                                      
                                                                                             Angela De Souza – CEO of Women's Business Club

[image: ]
[bookmark: _Toc35422712]5.2 Business Start-up Workshop
26th of February 2020 the author attended business event which took place in Village Hotel in Swansea. The event was under the “The Business is the Brand” title guided by Luke Spikes- a real estate businessman from Bristol. The event was a great source of information for people who are beginners in the business world. It was a course for people who are just thinking about creating their own company and have many doubts. Is the idea good? How do you turn it into a business? How to deal with initial challenges? How to create a strategy? How to sell your idea, attract customers and investors? How to start making money on an innovative idea? It is suitable not only for beginner entrepreneurs, but also for those who already run the company and are thinking about its development. During the course, you could learn how to build a business model, price a product or service, and build a distribution network. The author learned i.a. how to build the brand, how marketing builds value, customer loyalty and product reception. How to increase reach and reach the customer, how to build company communication, how to use new media to contact a potential customer. The author learned that every successful business is a combination of two things. For a business to work, it must be at once:
· The need that is met and for which the clients' money goes;
· The ability to deliver what customers need.
One of the most important conditions for success is knowledge of the industry (the importance of experience in bringing company to success), so relying on own professional experience and the industry that is known is certainly a way of doing business that has a chance to succeed.

[image: ]
6. [bookmark: _Toc35422713]TEAM PROGRESS SHEET
The author has not attended recent team meeting because of participation in the business events in Cardiff Women's Business Club and in Swansea Business Start-up Workshop.
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CloudMe.Ink features:

« Connected to Google Drive cloud storage,

« 2TB SSD,

« Wi-Fi connection,

« It is wireless,
« Automatic backup,
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Google Ads

New campaign

@ Your business & audience © Budget and review

@ setupbiling

Let's write your ad

Highlight the products and services you offer, and what makes your business unique

Ad#1
Headine 1
Portable cloud storage device
29/30

Headline 2
Postable hard drive.

19/30

Headine 3
Cloud based storage device

26/30
Description 1
A portable wireless hard drive that allows you to transfer any data by wireles:
85/90
Description 2
You can connect any device which supports wifi
47/90

‘Your ad preview

Portable cloud storage device | Postable hard
drive | Cloud based storage device

[&] cloudme.com~

A portable wireless hard drive that allows you to transfer any
data by wireless wifi. You can connect any device which
supports wifi

Q. SEE MORE AD LAYOUTS
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Google Ads | New campaign

@ Your business & audience

& Yourad

© Budgetand review @ setupbiling

Set your budget

Select the option that works best for your business and the results you want. You can make updates any time.

£6 iy average - €162 monthly max

RECOMMENDED FOR YOU

£8 iy verage - £243 monthly max

£710 oty average - 2302 montoly ma

How your budget works

‘What you pay for
You only pay for ad clicks or calls to your
business.

Your daily average
Some days you might spend less than your
daily average, and on athers you might spend
upto 4 times as much. But over the month
you worit pay more than your monthly max.

1f you change your mind
Try running your ad, but no need to commit.
Change your budget or cancel your ad at
anytime.




image20.png
Ads Manager

Katarzyna Pindel (58164... v

Create new audience  Use saved audience v

Audience size

Campaign

Your audience
selection is fairly
broad

Custom Audiences &
Exclude | Create new w

Potential reach 44,000,000 people ©
People living in or recently in this location v

Estimated daily results

Locations ©
" @ United Kingdom - Estimated daly results aren't avalable for this
Ad'set campaign because it has a budget that is
88 -
@ Include Browse optimised across ad ses.
[ T
e ‘Add locations in buk
| Dynar ve
Age® 18w - 65+w
[ Piacements Gender @ [ wen  women

L Budgets

Languages @
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What's your marketing objective? Help: Choosing an objective

Awareness

Brand Awareness

Reach

Consideration Conversion

@ Tramc Conversions
Engagement Catalogue Sales
App Installs Store Traffic
Video Views

Lead Generation

Messages

Traffic

Send more people to a destination such as a website, app or Messenger
conversation. Leam more

Campaign name Create name template.
Traffic
& Create split test @ @

AJB test your creative, placement, audience and delivery optimisation
strategies. Leam more

Campaign budget optimisation © ©
Optimise your budget across your ad sets. Lear more

Campaignbudget @ Daily budget w | £10.00

Actual amount spent per day may vary. @
Campaign bid strategy @ | Lowest cost v

‘Show advanced options +

Setup ad account
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Optimisation and spending controls
Define how much you'd fike to spend, and when youd lie your ads to appear.

Optimisation for ad delivery @ Link clicks »

Costcontrol @  The lowest cost bid strategy doesn't have a cost control.

Facebook will aim to spend your entire budget and get the most link
clicks using the lowest-cost bid strategy

Schedule @ _ Runmy ad set continuously starting today

‘© Setastart and end date

St |G 1132020 731

1731

End (1142020

Ad set spend imits @ This ad setis part of a campaign that is using
campaign budget optimisation. If you have spending
requirements for this ad set, add them here

Minimum
Optional daly
We can't guarantee that this amount will be spent. €
Maximum
£10.00 daly
We won't spend more than this amount.
Remove spending limits

When you are charged @  Impression
More options

Hide advanced options +
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Optimisation and spending controls
Define how much youd lie to spend, and when you'd iie your ads to appear

Optimisation for ad delivery ©

Cost control @

Schedule @

Link clicks .

Landing page views

Well deliver your ads to people who are more liely to click
on your ad's link and load the website or Instant Experience.

Link clicks

Well deliver your ads to the people who are most likely to
click on them.

Daily unique reach
We'l deliver your ads to people up to once  day.

most link

Impressions
Well deliver your ads to people as many times as possible.
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A portable cloud storage device Portable hard
drive, completely wireless from the laptop or
smartphone and allows you to see more

CLOUDME.COM

CloudMe LEARN MORE

CloudMe - The European Sync /
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Project-Financial Plan

Wed 3/11/2020 1101 AM
Paul Wesver (1903439)

' Katarzyna Pindel (1809696) 4 9 9 >

Hi Paul
Just tolet you know the projects promoting spending costs so you can include it in your Cashflow forecast. Facebook Ads: £10 daily spend limit and Google

Ads £6 daily average spend limit.

Thank you,
Kasia Pindel
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Signin / Register

Company name availability checker

Enter proposed company name

CloudMe.Ink H

No exact company name matches found for "CLOUDME.INK"

Register a private limited company online
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Welcome To
CloudMe. Inc

Imagine all your.a kept in s

your cloud anywhereh WitHIHO wirel no

internet! Imagine CloudMesine, def so
futuristic that thereliSiNONOtHe® to
compare in the world. CloudMe.TneNis a

file storage which allowslyou store your

files from your laptop, phone or computer

and sync them automatiGaiiy to Google
Drive. When no intePmet commection is
present C‘d‘ne.lnc will hold your files
y connect with closest
in range then

olutely no

CloudMe.Ink features:

« Connected to Google Drive cloud storage,
+ 2TB SSD,
+ Wi-Fi connection,
« It is wireless,
e Automatic backup
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CloudMe.Ink features:

+ Connected to Google Drive cloud
storage,

+ 2TB SSD,

+ Wi-Fi connection,

+ It is wireless,
« Automatic backup,
+ 5000Mah built-in battery,

« Portable,





image35.png
Contact us and get yours now for 130£

© Limited time only

) = (5 o) 0)
=D & GO D €D

Allocated Space:

3463 GB

Used Space:

1.76 GB

Q@@ D ¢ 201 copyright: Clouie ine




image36.jpeg




image37.jpeg




image38.png
}———— TEAM PROGRESS SHEET
Team Name: CloudMe.inc

Team Member Names & Roles:

A.M - Alex Mardare (team leader)

P.W — Paul Weaver

K.P - K Pindel

- Morgan Jones

R.M - Ross Meek

Weekly Progress report 2:
Date: 19/02/2020

In-Attendance:

* Alex Mardare

* Paul Weaver

« Morgan Jones

* Ross Meek

Team Goals:

To discuss final prototype designs and general team progress.

> Individual Updates:

Alex Mardare — Working on prototype and final design.

Morgan Jones — Working on electronics and internal product
electrical design

We will be discussing everyone’s progress in the team and
everyone’s work will be looked at to make sure that the team knows
what they are doing.

> Indi

ual Actions:

Alex Mardare — continue with the prototype design and creating
Paul Weaver - continue with cyber security aspects

Kasia Pindel — make sure that the website functions correctly

Morgan Jones — work with Alex the team leader to improve on
designs

Ross Meek - fix bugs in your code
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|- TEAM PROGRESS SHEET -

Team Name: CloudMe.inc

Team Member Names & Roles:
A.M - Alex Mardare (team leader)
P.W - Paul Weaver

K.P -_Kasia Pindel

M.J_- Morgan Jones

R.M - Ross Meek

Weekly Progress report 2:
Date: 26/02/2020

In-Attendance:

« Alex Mardare
« Morgan Jones
« Ross Meek

Team Goals:
To discuss final prototype designs and general team progress.

> Individual Update:
Alex Mardare — Working on prototype and final design.

Morgan Jones — Working on electronics and internal product
electrical design

We will be discussing everyone's progress in the team and
everyone’s work will be looked at to make sure that the team knows
what they are doing.

> Individual Actions:

Alex Mardare — continue with the prototype design and creating
Paul Weaver - continue with cyber security aspects

Kasia Pindel — make sure that the website functions correctly

Morgan Jones — work with Alex the team leader to improve on
designs

Ross Meek - fix bugs in your code
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|- TEAM PROGRESS SHEET

Team Name: CloudMe.inc

Team Member Names & Roles:
A.M - Alex Mardare (team leader)
P.W - Paul Weaver

K.P - Kasia Pindel

M.J_- Morgan Jones

R.M - Ross Meek

Weekly Progress report 2:
Date: 04/03/2020

In-Attendance:

Alex Mardare
Paul Weaver
Morgan Jones
Ross Meek

Team Goal
To discuss final prototype designs and general team progress.

> Individual Updates:
Alex Mardare — Working on prototype and final design.

Morgan Jones — Working on electronics and internal product
electrical design

Ross Meek — Start to program the device.

We will be discussing everyone’s progress in the team and
everyone’s work will be looked at to make sure that the team knows
what they are doing.

> Individual Actions:

Alex Mardare — continue with the prototype design and creating
Paul Weaver — continue with cyber security aspects

Kasia Pindel - make sure that the website functions correctly

Morgan Jones — work with Alex the team leader to improve on
designs

Ross Meek - fix bugs in your code and work on expanding your code.
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<div class="logindiv" id="login" style="font-family:courier">
<h1>Login</h1>

<div class="logintext">

i class="fas fa-user"></i>

| <input type="text" placeholder="Username">

</div>
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</div>
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