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Introduction: 
The housekeeping department at Marriott hotels plays a crucial role in ensuring guest satisfaction and maintaining the overall cleanliness and comfort of the hotel. Here is a brief overview of the key functions and responsibilities of the housekeeping department: (Chatterjee, 2022)
· Cleaning and Maintenance: The primary responsibility of the housekeeping department is to clean and maintain guest rooms, public areas, and other hotel facilities to the highest standards of cleanliness and hygiene. This includes dusting, vacuuming, mopping, changing linens, replenishing amenities, and ensuring that all surfaces are sanitized. (www.hospitalitycourses.co.za, n.d.)
· Room Inspections: Housekeeping staff conduct regular inspections of guest rooms to ensure that they meet Marriott's cleanliness standards and comply with brand guidelines. Any issues or maintenance requirements are promptly addressed to uphold the hotel's reputation for excellence. (Anon, 2023) 
· Laundry Services: The housekeeping department manages laundry services for both guest and hotel linens, including bedding, towels, and uniforms. This involves washing, drying, folding, and delivering clean linens to guest rooms and other hotel areas as needed.
· Inventory Management: Housekeeping staff are responsible for managing inventory levels of cleaning supplies, amenities, and linens to ensure that adequate supplies are available at all times. This includes monitoring usage, ordering replenishments, and maintaining accurate records of inventory levels. (Abbas, 2023)
· Guest Satisfaction: The housekeeping department plays a critical role in guest satisfaction by providing clean, comfortable, and well-maintained accommodations. Housekeeping staff are trained to be courteous, responsive to guest requests, and initiative-taking in addressing any issues or concerns to ensure a positive guest experience.
Overall, the housekeeping department at Marriott hotels is dedicated to upholding the brand's commitment to cleanliness, quality, and guest satisfaction, contributing to the overall success and reputation of the hotel. (Marriott International, 2020)

Reflecting on my personal experience while shadowing a housekeeping department supervisor at a Marriott hotel using the Gibbs Reflective Cycle:
· Description: During my shadowing experience, I had the opportunity to observe and assist a housekeeping department supervisor in overseeing daily operations. One experience that stands out is when I accompanied the supervisor during a room inspection. (Hemp, 2002) We entered several guest rooms to ensure they met the hotel's cleanliness standards before being made available for check-in.
· Feelings: Initially, I felt excited and eager to learn as I followed the supervisor on the inspection rounds. However, as we encountered rooms that did not meet the standards, I began to feel anxious and uncertain about how to address the issues. Despite feeling a bit overwhelmed, I also felt grateful for the opportunity to gain experience from the supervisor's expertise.
· Evaluation: Reflecting on the experience, I recognized both positive and negative aspects. On the positive side, the shadowing experience provided valuable insight into the responsibilities of a housekeeping department supervisor and the importance of mindfulness in maintaining cleanliness standards. (Accommodation Management-I BHM-502CT, n.d.) However, I also felt overwhelmed by the pressure to identify and address deficiencies during the room inspections.
· Analysis: Analysing the experience, I realized that effective communication and critical thinking skills were essential in navigating the challenges encountered during the room inspections. The supervisor demonstrated patience and professionalism in addressing issues, communicating effectively with housekeeping staff, and providing constructive feedback for improvement.
· Conclusion: In conclusion, the shadowing experience allowed me to gain a deeper understanding of the role of a housekeeping department supervisor and the complexities involved in maintaining cleanliness standards in a hotel setting. While there were challenges, the overall experience was invaluable in enhancing my knowledge and skills in the field of housekeeping.
· Action Plan: Moving forward, I plan to develop my communication and problem-solving skills to effectively address challenges encountered in the housekeeping department. I will seek opportunities to gain experience from experienced supervisors and continue to refine my techniques for conducting room inspections and providing feedback to staff.
By applying the Gibbs Reflective Cycle to this personal experience, I have gained valuable insights into my strengths and areas for improvement, allowing me to develop a plan for ongoing learning and development in the field of housekeeping.
When I was shadowing the supervisor in the department of Housekeeping, regarding learning objectives I focused on gaining insights into leadership, management, and operational aspects of housekeeping. Here are some learning objectives tailored to my experience:
Understanding Leadership and Management: Observed and learnt from the supervisor's leadership style, decision-making processes, and management techniques. Gain insight into how the supervisor motivates and inspires their team, delegates tasks, and ensures accountability within the department. (Wood,R. 2013)
Learning Operational Procedures: I familiarized myself with the day-to-day operational procedures within the housekeeping department. This includes understanding cleaning protocols, room inspection processes, scheduling of tasks, and coordination with other departments. 
Developing Communication Skills: I improved my communication skills by observing how the supervisor communicates with housekeeping staff, other hotel departments, and guests. (Höchsmann, 2018) Learning effective communication techniques for providing instructions, offering feedback, and resolving conflicts. 
Enhancing Quality Control and Assurance: I gained an understanding of quality control measures and assurance practices in housekeeping. (Delphina Fonseca, 2017) Learnt how the supervisor conducts room inspections, identifies cleanliness standards, and implements corrective actions to maintain quality standards.
Practicing Time Management: I developed time management skills by observing how the supervisor prioritizes tasks, allocates resources, and manages schedules within the housekeeping department. Learnt strategies for optimizing efficiency and productivity while maintaining quality and guest satisfaction. (Herbert and Rothwell, 2005)
Understanding Guest Satisfaction: Recognizing the importance of housekeeping in guest satisfaction and loyalty. Observed how the supervisor prioritizes guest needs, responds to special requests or complaints, and ensures that guest rooms meet or exceed expectations. (Casado, M. 2012)
Cultivating Problem-Solving Skills: Developing critical thinking skills by observing how the supervisor addresses challenges and resolves issues within the housekeeping department. Learning to anticipate potential problems, think critically, and implement effective solutions to ensure smooth operations.
Building Teamwork and Collaboration: I observed teamwork and collaboration within the housekeeping department under the supervisor's guidance. Learnt how the supervisor fosters a positive team environment, promotes collaboration among staff members, and encourages teamwork to achieve common goals. (Fapohunda, 2013)
Reflective Practice and Continuous Learning: I also engaged in reflective practices to evaluate personal learning and growth throughout the shadowing experience. Identify strengths, weaknesses, and areas for improvement, and develop a plan for continuous learning and professional development in the field of housekeeping. (Jasper, 2003)
By setting these learning objectives, I can make the most of my shadowing experience and gain valuable insights into leadership, management, and operational aspects of housekeeping within the hospitality industry.
Based on my experience shadowing a supervisor in the housekeeping department, here are some future action plans that I consider implementing:
Developing Leadership Skills: Identifying specific leadership qualities demonstrated by the supervisor and work on developing those skills. This may involve taking on leadership roles within the team, seeking mentorship from experienced leaders, or enrolling in leadership development programs. (Mumford, Campion and Morgeson, 2007)
Improve Communication: Upon reflection on the supervisor's communication style and effectiveness, I strive to improve my own communication skills. Practice active listening, clarity in communication, and effective feedback delivery to enhance communication with colleagues and staff. (Abu Bakar, Dilbeck and McCroskey, 2010) 
Set Personal Development Goals: As a reflection on my experience shadowing the supervisor and identifying areas for personal development. I set specific, measurable, achievable, relevant, and time-bound (SMART) goals to work towards, and regularly track my progress.
Seek Feedback: I proactively seek feedback from the supervisor and other colleagues on my performance during the shadowing experience. I use this feedback to identify areas for improvement and develop action plans to address them.
Build Relationships: Cultivate relationships with colleagues and supervisors within the housekeeping department. Networking and building strong relationships will help providing me with valuable support, mentorship, and career opportunities. (Jameson, 1994)
Maintain a Positive Attitude: Maintain a positive attitude and approach towards my work, even in challenging situations. A positive attitude can help me navigate obstacles, build resilience, and maintain motivation in my role. 
By implementing these future action plans, I can say that this will leverage my experience shadowing a supervisor in the housekeeping department to further developing my skills, advancing my career, and contributing to the success of the department.
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