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Organisation structure simply refers to that kind in which all the operations and tasks are divided among the employees, discussed and are taken care of, it is really important because ultimate objectives are accomplished in this way. Hence there are various kinds of firm/ organizational structures such as the Functional organisational structures along with Divisional organisational structures and Matrix organisational structures are also one of them. But the Organisation culture is that particular kind of system that works on assumptions along with values and the beliefs of the common population within the firm that takes place in the offices. This specific kind of atmosphere helps the firms in the management of the tasks (Howard et al., 2020)
The findings of several types of research state that the success of any business is highly dependent upon the structure along with a culture that helps in the constitution of the management. This assignment will discuss both structure and the culture of US-based firm Facebook, as both structure and the culture assists this organization is generating a huge amount of profits. The giant social media network was established by founder Mark Zuckerberg, this firm in a short period reached the height of success and became one of the leading profit-generating companies in the world. 
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Matrix Structure
Facebook is being used by millions of people which is operating almost every corner of the globe and has hired thousands of workers that work for the betterment of the company. This firm has been able to develop the matrix structure within the company; this structure is the combination or mixture of more than two structures (Howard et al., 2020). As per this structure, all workers are set to work as per a specific hierarchy, moreover, they are required to report the functional manager and product manager while working. The Matrix structure is the one that helps in maintain the perfect balance between various organizational structures (Pizam, 2020). With the help of this, the Facebook Company becomes more efficient, and also it helps them in making changes as per the market changes and demands of clients. The matric structure is workable for those kinds of firms that work in the diverse atmosphere, on the other hand, it is not workable for the firms that are either stagnant or are not willing to adapt changes as per the changing needs of markets, and are willing to manufacture the goods according to the old way. Facebook Company follows this structure to appreciate the flow of work and information in the firm and also to accomplish the better growth percentage by improved and better performance of workers (Pizam, 2020). 
The Matrix structure followed by Facebook needs both powers along with the authority that can be shared within the managers of the company. This factor can be quite beneficial for the firm as both the efficient and experienced workers can be taken into account while planning anything for the firm. This further assists in spreading the necessary information along with the understanding of the firm. It further helps in the establishment of an open and better communicative environment that leads to the achievement of goals; moreover, it helps in polishing the skills of new and existing workers of the company (Knein et al., 2020).
Combination of Formal and Informal Structures
Sometimes one structure is good for one company but does not suit the other company so it always relies on the objectives of the firm as they have to decide which will do better. Hence both formal and the informal structures are applied within the firms (Kaouache et al., 2020). The formal structure simply includes paperwork and how things are communicated between executives and workers whereas the informal structure refers to the behaviour of the workforce, how they perform in the office with each other. 
Facebook Company is the mixture of both structures, they work on formal along with informal structures so that more and more skills could be enhanced and performance could be made better. Hence matrix structure applied within Facebook gives multiple advantages to the firm (Kaouache et al., 2020).
For instance: a content developer might be busy doing some work for the marketing team, and at the same time the firm is offered another project that might need help from the same person (Zepeda et al., 2020). So in this particular case, the specialist will be given the new assignment and the worker will be required to report both the new manager of the new assignment and the old manager of the old project. In this structure, all teams are required to work and focus on their performance so that all projects get completed before or on deadline within the decided budget for each task. This structure is tough and thus cannot be taken to further stages as it needs a leader for leading it to the final stages. 
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The organisation culture which Facebook as is quite friendly and cooperative. They provide the chance to workforce to share the opinion and what they have in mind regarding the situations as it can help the company in getting better ideas that would be advantageous for the firm (Zepeda et al., 2020). 
In this firm, small teams are made that are made to complete the projects which may lead to the speedy accomplishment of objectives and it further enhance the flexibility to the workers so that they can work fast and also without any kind of pressure. In this way, the innovative mind is polished and they can apply it in the tasks and operations they work while manufacturing different goods for the clients. It assists in the maintenance of competitiveness within the field and innovates the activities too (Zepeda et al., 2020).
Facebook Company applies the strong and powerful culture theory, and as per the theory, the executives along with the workers in the firm are quite dedicated towards the work, their values, and the beliefs of the firm. This then helps in getting the effective performance and desirable results of the firm in the long run (Ling et al., 2020). 
According to this theory, there is some affirmative relation between the robust business culture and the earnings of the company. If this company applies a similar working style to the whole firm then all workers will be able to present the views and missions and can work in a more efficient way that may lead to successful planning in the end. It also allows and encourages the workers in the firm to give their best performance for the company that provides them the friendly and best working atmosphere and allows them to work according to their flexibility.
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The most important thing to do is to know both culture and the structure of a firm that can help in knowing the atmosphere of the industry; moreover, it will help in accomplishing the firm’s goals of the firm too. If the firm can apply the strong and workable structure and the culture within the office then the executives will know what to expect from the workers, how they behave, and how much they are willing to put into the firm for its welfare (Ling et al., 2020). 
The Organisational structures help in increasing capabilities of the firm and also assists in utilizing processes along with available resources that help in performing better and get the desired output. If the firm is poorly structured then it can never motivate the workers and it will affect their overall performance which would be harmful to the company’s image. When a firm’s structure lacks then it becomes impossible to keep a check on the workers and their performance, the plans, procedures, and also policies become difficult to manage. 
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The theories have been classified into various kinds of organisation’s design along with a culture that helps us in understanding that the plans of any firm assist them in increasing the overall profitability of the firm and also affect the performance positively (Isensee et al., 2020)
Scientific management approach
This specific theory is the one that is responsible for the management of work operations and tasks of the firm and further helps in improving the efficiency along with the profitability of the workforce (Isensee et al., 2020). 
This theory appreciates the idea of formulating a particular way of planning things for the firm. This theory was put forward by the scientist Frederick Winslow Taylor, he introduced few principles of the management that can help in bringing the efficiency of work of any firm. 


Neoclassical theory
According to this theory, it helps in understanding humans in a far better way, it was introduced by the scientist Elton Mayo that gave ideas to enhance the performance of the firm, and also how human relations can be made stronger than before, these factors can affect the firm positively and it will increase the satisfaction of workforce too that can, in turn, help the office grow more professionally (Sanchez et al., 2020)
Contingency or situational approach
According to the Contingency / situational theory, the firm should adopt and apply different kinds of styles and theories so that information from different sources could be collected and knowledge can help in tackling the situations in a better way (Das et al., 2020). This theory was propounded by the scientist Fiedler; he concluded that when a combination of multiple working styles is applied then it helps in handling almost any kind of situation. 
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The factors and research mentioned above explain the importance of structure and the culture of any firm and their role in the success of it (Das et al., 2020). They are the primary factors through which any company can get better if they are given a lot of importance and are made better with effort and time. Those firms that work with a sound working atmosphere have more dedicated workers than those who don’t have that. Structure largely depends upon the size along with efficiency. Moreover, the culture plays an equal role.
Both culture and the structure of any company are interrelated (Das et al., 2020). The structure is responsible for depicting the sequence of tasks and division of roles along with authorities that will be enjoyed by people, on the other hand, culture helps in execution of work and plans, when the sound working culture is exercised in the company then it helps in directing the workers to play their role and give their best for the firm that helps in accomplishment of vision and goals (Champ et al., 2020). Both culture and the structure of Facebook Company play the role of a backbone for the firm and it is complete without these two. 
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In a nutshell, it is concluded that organisational structures are very complicated for the workers and the firms. It is really important to establish the structure after consideration of every element and scenario as they will help in the determination of both success and the failure. The overall performance of the venture is largely related to the functions and structures and culture along with people management within the firm. Moreover, the role of theories in this regard is highly appreciated and has brought great improvement in the performance of firms. The Culture of any firm can help in better performance of workers that was expected by the Facebook managers, and it can be termed as the primary factor behind the successful working of this firm across the globe.
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