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[bookmark: _3ump6r5b5w27][bookmark: _Toc118574764]Slide 1: Workplace culture and ethics at Google
[bookmark: _xshqf2pxxek2][bookmark: _Toc118574765]Slide 2: Introduction
· Workplace culture and ethics are significant for organisational growth.
· Google is one of the largest technology companies in the world (About Google. 2022). 
· The presentation highlights the cultural ethics of and practice at the organisational workplace of Google.
· It further assesses the unethical behaviour of the company towards its employees.
This is the introductory slide of this presentation. The chosen company here is Google, one of the largest multinational technology companies in the world that have strong ethical and cultural values for both its internal and external stakeholders.
[bookmark: _db60libn89x9][bookmark: _Toc118574766]Slide 3: About Google
· Largest tech company.
· America-based
· Mission: “to organise the world’s information and make it universally accessible and useful” (About Google. 2022).
· It is the utmost mandatory aspect for every individual’s life and organisation's growth (About Google. 2022).
[image: ]
Figure: Doodle empowering women and cultural diversity
(Source: Google Stories, 2022)
The slide briefly introduces the company. Google is a widely-known and omnipotent company without its existence the world will stop completely within moments.
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Figure: Products of Google
(Source: About Google. 2022)
[bookmark: _5r90vpf3som2][bookmark: _Toc118574767]Slide 4: Importance of workplace culture for the organisational growth
· The leadership strategy, values, benefits, organisational progress, and treatment of the employees and other external stakeholders all come under the workplace culture (USHAKOV and SHATILA, 2021). 
· Workplace culture helps in employee retention (USHAKOV and SHATILA, 2021).
· It develops employee trust and organisational commitment as well.
The slide highlights the key significance of workplace culture. With strong cultural communication and diversity, a company can confirm unity to boost performance and productivity. Besides, workplace culture helps to retain old employees and increase their organisational commitment to supporting the policies and growth of the company.
[image: ]
Figure: Workplace culture at Google
(Source: Pacc.uk. 2022)
[bookmark: _ib3crah4qsyv][bookmark: _Toc118574768]Slide 5: Cultural model of Google
· Use of the OKR model. OKR is Objectives and key results (Pacc.uk. 2022).
· Google focuses on enhancing the clarity, skill and will of the employees.
· Distinct and forward-thinking work culture with bright logos, and dancing doodles for cultural amalgamation and inclusion.
· Working at Google is fun for the employees.
· Google ensures 'psychological safety for their employees. All the basic needs and demands of the employees such as food, drinks, fun activities, games, swimming and many more are available within the workplace of Google.
· Encouraging creativity and innovation
· Inclusivity of diverse cultures and anti-discrimination policies.
The slide highlights the key cultural aspect of Google that has set a benchmark for other companies.
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Figure 1: Cultural diversity at Google
(Source: About Google. 2022)
[bookmark: _gckqksckyqca][bookmark: _Toc118574769]Slide 6: Theories and models of workplace culture at Google
· Google’s Aristotle Project: The individuals are secondary and so are the formation of teams.
· Google focuses on the 'Group norms' and 'general intelligence of the group rather than the cognitive capability of an individual (Pacc.uk. 2022).
· The person-centred approach in organisational culture.
This slide focuses on the key theories and models that Google follows to develop its organisational culture.
[image: ]
Figure: Organisational culture and its aspects
(Source: Developed by the researcher)
[bookmark: _emabh34v1z5][bookmark: _Toc118574770]Slide 7: Importance of workplace ethics for the organisational growth
· Workplace ethics towards the employees and consumers ensures long-term success.
· It enhances the organisational trust of employees and users and the market position of the company.
The slide highlights the key importance of workplace ethics for a company.
[image: ]
Figure: Orgnastaional ethics and its aspects
(Source: Developed by the researcher)
[bookmark: _jefh8vun4ukx][bookmark: _Toc118574771]Slide 8: Ethical stance and behaviour of Google
· The Google Code of Conduct states: “Don't be evil” (google.com. 2022).
· Google services integrity, benefits, privacy and freedom of activity and responsibility towards global consumers.
· Google respects individual privacy and protects it.
· It avoids conflicts and provides financial integrity.
The slide highlights the key ethical stance and behaviour of Google.
[image: ]
Figure: Workplace ethics for Google
(Source: Developed by the researcher)
[bookmark: _s26de2m1f16][bookmark: _Toc118574772]Slide 9: Theories and models of workplace culture at Google
· Utilitarianism: It establishes the ethical standard supported by the majority and compels others to follow the rules (OLANIPEKUN and JAYEOBA, 2022).
· Norms: Cultural and ethical norms, behaviour and policies.
· Google follows these two ethical theories for their organisation.
The slide highlights the two key ethical theories including utilitarianism and norms that Google follows for their organisation.
[bookmark: _tduyc44nn3ap][bookmark: _Toc118574773]Slide 10: Examples of ethical behaviour
· Google is said to be highly responsible.
· Provide authentic information.
· Maintains high-quality data security to prevent the third party from entering.
· Obey the laws such as Trade laws, competition laws, anti-bribery laws, and anti-discrimination laws.
· Do not tolerate discrimination against race, gender, culture, ethnicity and so on.
The slide highlights the key ethical aspect of Google and its ethical responsibility towards global users.
[bookmark: _9rddlwg7uu0x][bookmark: _Toc118574774]Slide 11: Examples of unethical behaviour
· Google is said to be playing the rule of Monopoly.
· It has a restraint on trade.
· Steals idea
· Misuse and manipulate search results.
· Has access to the personal data of its users and manipulates them by misusing the personal data.
· Violate people’s privacy
· Sometimes serves as an “Ideological Echo Chamber”.
The slide focuses on the former unethical behaviour of Google and the unethical blame on the company by its users.
[image: ]
[bookmark: _953ffnv262d5][bookmark: _Toc118574775]Slide 12: Conclusion
· The presentation discusses the organisational culture and ethics of Google.
· Google is one of the largest tech companies with high cultural and ethical values.
· Yet it has some severe blame against unethical treatment and abuse of information by the users.
This is the final slide of this presentation about the cultural and ethical diversity of Google.
[image: ]
Figure: Orgnastaional ethics and its aspects
(Source: Developed by the researcher)
[image: ]
Figure: Organisational culture and its aspects
(Source: Developed by the researcher)
[bookmark: _3qq9sk28m7nq][bookmark: _Toc118574776]Slide 13: Recommendations
· To enhance their personal security.
· To be franker with their users about their rights and access to personal data.
· To provide taxes according to the time.
· To cancel or terminate any form of monopoly that the company practices.
· To practise hiring more coloured people and people from multiple races and diversity.
The slide highlights the key recommendations for the company to further develop their cultural and ethical aspect for their employees and users.
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