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SECTION 1
1.0 Introduction
The mining sector is a part of the Australian economy and one of the most important parts of resources in the world since it makes the country prosperous economically and plays a pivotal role in the global supply chains of commodities. Australia is the largest exporter of iron ore and lithium, as well as a large producer of coal, gold and critical minerals, which makes it have a significant strategic role in the world resources environment (Department of Industry, Science and Resources, 2023a). This report gives a detailed report on the Australian mining industry in terms of structure, competitive forces and strategic positioning in the world. The report uses Porters (1990) Diamond Model of National Advantage to assess the factors that have led to the competitiveness of the industry internationally. Moreover, this report is a critical evaluation of the operations of Glencore plc, a Swiss-based multinational corporation, in Australia, the analysis of the political, economic, legal, and cultural factors contributing to its success based on the frameworks of established international business practices.
2.0 Industry and Country Overview.
2.1 The Australian Mining Industry.
Australia boasts one of the most diverse and rich endowments of mineral resources in the world, a geological strength that has been the driving power of the economic direction of the country since the gold rushes of the 1850s (Garnaut, 2013). Mining industry involves the extraction, processing and exportation of diverse commodities such as iron ore, coal, gold, lithium, bauxite, copper, zinc, nickel and rare earth elements (Geoscience Australia, 2023). However, it is the commodity super-cycle of the 2000s, exploding Asian demand, specifically China and India, and growing interest in critical minerals that are central to the energy transition that have led to a major transformation in the industry in the last 20 years (Downes, Hanslow and Tulip, 2014).
Geographical location The country is geographically close to the fast growing markets in Asia-Pacific, as well as to the stable democratic government and the well-developed regulatory framework, which have made Australia an ideal place to invest in mining either domestically or internationally (OECD, 2023). The country has continuously received the 3rd best mining investment jurisdiction in the world by the Fraser Institute Annual Survey of Mining Companies (Fraser Institute, 2023).


2.2 Size, Scope and Economic Importance.
Mining is one of the pillars of the Australian economy. The gross value added of the industry in the year 2022-23 is about AUD 230 billion, which is about 13.4 percent of the GDP (Australian Bureau of Statistics, 2023). The exports of mineral and energy commodities reached about AUD 464 billion during the same year, which is more than 60 percent of the merchandise exports (Department of Industry, Science and Resources, 2023a). The industry itself directly hires about 290,000 employees, and the number of people involved in the various supply chain and service businesses is significantly larger (Minerals Council of Australia, 2023).
Iron ore is still the most valuable export product in Australia with its production being centred on the Pilbara region of Western Australia. Australia has about 28 percent of the world iron ore reserves and controls more than half of the global seaborne iron ore (United States Geological Survey, 2023). Coal, both thermal and metallurgical is the second-largest export category mined mainly in Queensland and New South Wales. Moreover, Australia has become the largest lithium producer in the world, taking the opportunity of the electric vehicle manufacturing and energy storage technologies demand (Geoscience Australia, 2023).
2.3 Competitive Positioning and Major Firms.
The Australian mining sector is a blend of local companies of global scope and large foreign conglomerates, but with tremendous disparities in their competitiveness in terms of commodity turnover, cost base, decarbonisation plan, and portfolio stability. The incumbents of the industry, BHP and Rio Tinto, are still based on low-cost Pilbara iron ore operations, although they are increasingly redefining as copper, potash, and battery-related minerals to satisfy future long-term demand of decarbonisation (BHP, 2023; Rio Tinto, 2023). Their size, quality assets and healthy balance sheets give them strategic flexibility and strength that is not common among smaller competitors.

Fortescue is in a different position. It is also more focused on iron ore than BHP or Rio Tinto, which has increased the level of commodity dependence, but it has pursued differentiation by aggressive decarbonisation promises and investment in green hydrogen through Fortescue Energy (Fortescue, 2023). Such strategy can increase the brand differentiation in the long term but the firm can be taken at a risk in terms of execution in the technologies and markets that are still yet to become commercially developed.
Glencore has a strong concentration in coal, especially thermal and metallurgical coal in New South Wales and Queensland, in its Australian activities, with the added advantage of a globally integrated commodity trading model among foreign multinationals (Glencore, 2023). This provides marketing flexibility and marginal capture throughout the production and trade but exposes the Australian portfolio to the carbon transition risk compared to BHP or Rio Tinto. Newmont, which took over Newcrest, is now the number one gold producer in Australia, and Yancoal is a dominant coal exporter with close connections to China, which brings the possibility of geopolitical sensitivity (Newmont, 2023; Yancoal, 2023).
To interpret competitive positioning, it is convenient to make comparisons across existing strategic doctrines among companies, such as commodity mix, decarbonisation strategy, cost efficiency, and portfolio resilience, instead of showing them separately. This brings out comparative advantages, weaknesses, and strategic development patterns in the Australian mining industry, which is in its development.
	Firm
	Core Australian commodity exposure
	Strategic orientation
	Carbon transition exposure
	Relative portfolio resilience

	BHP
	Iron ore, copper, coal, nickel
	Diversification into future-facing commodities; capital discipline
	Moderate
	High

	Rio Tinto
	Iron ore, aluminium, copper, lithium
	Operational excellence; selective expansion into lithium and critical minerals
	Moderate
	High

	Fortescue
	Iron ore
	Iron ore concentration with green hydrogen diversification ambition
	Moderate
	Medium

	Glencore
	Coal, copper, zinc, nickel
	Coal cash-flow optimisation combined with integrated global trading
	High
	Medium

	Newmont
	Gold
	Precious metals scale and consolidation
	Lower direct transition exposure
	Medium-High



Australia mining business is strategically diversified. Iron ore and copper oriented companies are consistent with long term demand industrialisation and energy transition, whereas coal intensive companies such as Glencore are at more risk of decarbonisation. The contemporary notion of competitiveness requires scale and cost, but the repositioning of portfolios to climate resilient commodities.
3.0 Diamond model of national advantage by Porter.
The Diamond Model of national competitive advantage proposed by Porter (1990) recognizes four interdependent determinants of national competitive advantage such as factor conditions, demand conditions, related and supporting industries, firm strategy, structure and rivalry, and two external influences, namely government and chance. The model focuses on systemic interaction of these aspects and not the isolated benefits. The competitive strength is formed when determinants support each other and promote innovation, development of productivity, and constant upgrading. This framework is used below on the Australian mining industry to evaluate the structural basis of its international competitiveness and the viability of its business in the global resources markets.
3.1 Factor Conditions
Australia has excellent endowments of natural factors that form the basis of its competitiveness in the mining sector. The nation has some of the biggest reserves of iron ore, gold, zinc, coal, lithium, bauxite and the rare earth (Geoscience Australia, 2023). These extra large deposits of high grade offer a location advantage associated with extraction and exporting. Big deposits make it possible to enjoy economies of scale, and the favourable geology makes it possible to extract it with ease compared to the competition.
But according to Porter (1990) sustained advantage is more based on advanced factors rather than basic factors. Australia has established internationally competitive mining engineering, advanced geological surveying and good university- industry research connections. It also leads in automation and remote mining, as is the case of Rio Tinto which has autonomous haulage and rail services in the Pilbara (Rio Tinto, 2023). The expensive labour charges, lack of skills and isolated conditions have spurred adoption of productivity-boosting technology to facilitate the dynamic upgrading and not cost-stagnating.
Judgement: Factor conditions not only give advantages over the fixed resources; they form the basis of dynamic productivity, especially in such bulk commodities as iron ore. Smaller margin projects are more vulnerable to delays in regulations and operations.
3.2 Demand Conditions
The domestic demand is also low with Australia having a small population and down stream manufacturing base. Its production is export-based (more than 80 per cent), so the foreign demand is more significant than the local one (Department of Industry, Science and Resources, 2023a). This will lower innovations propelled by home market, but the shortcoming is partially compensated by the closeness to Asian-Pacific markets. The Australian manufacturers have to deal with the demanding buyers in China, Japan, South Korea and India.
Nevertheless, reliance on China results in the risk of concentration, which exposes the export to geopolitical and cyclical shocks (Reserve Bank of Australia, 2023). The long-term picture is boosted by the increased demand of battery and renewable-energy minerals across the world, and coal is under pressure due to the decreasing climate-driven demand (International Energy Agency, 2023).
Judgement: Competitiveness does not favour evenly the demand conditions. Iron ore has high structural advantage and high concentration risk whereas critical minerals have sustainable opportunity in case processing and value addition are enhanced. The success of export is cyclical and structural.
3.3 Supporting and Relational industries.
The mining equipment, technology and services (METS) sector is one of the major competitive drivers in Australia (Austmine, 2023). Some of the firms that offer automation, safety, water management, and geological services include Orica and Worley. The further services that enhance the ecosystem are financial, legal, logistics, environmental, and Indigenous engagement services (ASX, 2023). Clustering and innovation capacity Knowledge spillovers augments extraction advantage of Australia.
Judgement: The industries that are being promoted are lasting asset, difficult to imitate as compared to natural endowment and this is the reason why the world continues to be of significance even with high labour and regulatory expenses.
3.4 Strategy, Structure and Rivalry of the Firm.
Vigorous competition between BHP, Rio Tinto, Fortescue and mid-tier miners achieves productivity, cost discipline and technological upgrading (Productivity Commission, 2023). Companies are competing based on size, logistics, automation, environmental, social, and governance performance, and portfolio. A new trend has appeared strategic diversity: BHP and Rio Tinto become focused on copper and lithium, Fortescue invests in green energy, and Glencore cash flows on coal to the maximum.
Verdict: Competitiveness is a strength that introduces a strategic divide between decarbonisation-based firms and the legacy player of the commodity. The long-term competitiveness is pegged on the success of the strategy.
3.5 Government and Chance
Australia enjoys institutions which are stable, excellent geological infrastructure, trade agreements and property rights (DFAT, 2023). The Critical Minerals Strategy 2023-2030 is focused on taking downstream value (Department of Industry, Science and Resources, 2023b). The provision of Environmental and Indigenous approvals slows down projects but promotes improved governance and legitimacy (Scambary, 2021). Opportunity and risk are also determined by the cycles of commodities and geopolitical factors (Garnaut, 2013; International Energy Agency, 2023).
Verdict: Competitiveness is enhanced by government and chance but friction is created. High quality is an asset, but frictionless.
Porters Diamond shows that Australia possesses an advanced foundation of mining competitiveness especially in conditions of factors, supporting industries and domestic competition. Reserves, scale, infrastructure, and low-cost production are combined in iron ore. The critical minerals have great potential but less stable competitive edge as they need development of the ability downstream. Coal is still commercially viable but subject to the policy and demand transition risk. The competitive advantage is hence high but skewed.




4.0 The following is a critical assessment of the operations of Glencore plc in Australia.
4.1 Critical Assessment of Glencore plc’s Operations in Australia
Australian operations of Glencore should not only be evaluated based on the question of whether Australia is a good mining jurisdiction or not, but whether the country would help Glencore in its particular model of strategy. In Australia, the major business activity of Glencore is coal production, supplemented by the involvement in base metals, though Glencore has the ability to use the global marketing and trading assets in commodities (Glencore, 2023). This gives a cap-and-trade strategic image. Australia provides institutional stability, depth of resources, and infrastructure of exports, but the appeal of the market to Glencore becomes more reliant on the ability of the firm to still get value out of coal and retain social licence and establish a viable route to lower-carbon commodities. The analysis below does not just assess the extent of the external conditions but also the compatibility of the Australian portfolio held by Glencore to the external conditions.
4.2 Political Factors
Stable democratic institutions, open governance structures and good rule of law render Australia to be one of the most attractive destinations of foreign direct investment in the world. In the case of Glencore, institutional predictability decreases the sovereign risk and promotes long-life extractive investments. This does not mean that portfolio fit should not be weighed against political attractiveness. The Australian business of Glencore depends a lot on coal, and this exposes it to climate and energy policy shifts.
The governmental pressure on the high-emitting sectors, such as coal mining, has increased with the Labor government 43 per cent emissions target by 2030 and the tightening of the Safeguard Mechanism (Commonwealth of Australia, 2022; Clean Energy Regulator, 2023). In the case of Glencore, it adds complexity and cost in keeping a heavy portfolio of coal. Australia is strategically similar politically friendly to run existing assets, but not as friendly as a big expansion of coal.
Glencore has used a widely defensive strategy. As a managed decline business, coal generates cash in a responsible manner but acknowledges that it has rehabilitation responsibilities instead of being a venue of aggressive growth (Glencore, 2023). This is politically convenient as it puts Australia in the role of a value-extraction base and not a long-term growth market of coal. Geopolitical shock has challenged the flexibility of Glencore. Official Chinese bans on Australian coal imposed in 2020-2023 demonstrated the risks of export concentration but also demonstrated that as a trader-miner, Glencore is able to divert its volumes to India, Japan, and South Korea (Wilson, 2021).
Overall: Australia is still a desirable political base to operate upon, although it is becoming a transitional coal cash-flow centre, and not a free-and-easy zone to keep on coal growth.
4.3 Economic Factors
Australia offers a highly-paid and stable macroeconomic setting that has good institutions, profound export facilities, and foreseeable business environments (World Bank, 2023). These conditions are favourable to planning certainty of a company which is in operation of long life assets. The Australian dollar is also a partial natural hedge which cushions the downturn of commodities to the exporters due to depreciation (Connolly and Orsmond, 2011).
Nevertheless, the success of Glencore in the economy depends on the ability of its asset combination to take up high operating costs. Labor in the Australian mining industry is costly, operations in remote locations are costly to logistics, and industrial relations influence flexibility (Stewart et al., 2022). Such considerations can be handled in large-scale businesses with a high margin or when labour expenses are compensated by increased productivity. The coal business of Glencore is still profitable in times of high prices but is less insulated structurally to long-term pressure on margins than Pilbara iron ore businesses run by BHP or Rio Tinto.
To some extent, this drawback is compensated by the global trading arm of Glencore. It can deal with customer relationships through participating in production, logistics, and marketing, and is better able to deal with market dislocations than pure-play miners. This will make Australian earnings more resilient to the impact of trade disruptions or price volatility. This benefit is however commercial as opposed to transformational: it can enhance the cash flow of current assets, but fails to tackle the long term problem of coal exposure.
Judgement: Australia helps in supporting the short- to medium-term profitability, especially when there are high coal prices and trading margins. The ability to attract in the long run increasingly depends on diversification of portfolios and not dependence on coal.
4.4 Legal Factors
The common law system coupled with the independence of the judiciary and the high level of protection of property rights in Australia give the legal certainty a considerable extent. Under the case of Glencore, it helps in securing investment and minimizing the expropriation or arbitrary regulatory risk. Licensing regimes that are centrally managed on a state basis provide predictability in the operation tenure upon approvals.
The legal intensity is the challenge and not unpredictability. The compliance, rehabilitation, water management, biodiversity, and cultural heritage create challenging conditions, particularly with the carbon-intensive projects (Samuel, 2020; Scambary, 2021). Glencore is able to perform well when compliance ability is high but there are high barriers to greenfield coal expansion, or socially disputed initiatives.
Global legal history is an issue too. The 2022 settlements on bribery and market manipulation conducted by Glencore in the U.S., the U.K. and Brazil, despite not being based in Australia, have reputational spillovers that put the company under greater scrutiny and pressure by stakeholders (U.S. Department of Justice, 2022). Legal compliance is therefore not only regulation but regaining trust by way of governance and transparency.
Judgement: There are favourable legal factors to do business in Australia such as It is legally appealing because it has a clear set of rules, has high compliance demands, reputational pressures, and exposures to coal make long-term operations difficult.
4.5 Socio-Cultural Factors
There is a low level of cultural distance between Switzerland and Australia, and it can contribute to participative management, accountability, and performance-seeking practices (Hofstede, 2001; Hofstede Insights, 2023). Administrative and cultural distance is not high and is backed by the western institutional traditions (Ghemawat, 2001).
The problematic socio-cultural issue is legitimacy. Mining is becoming more reliant on social licence especially on land access and Indigenous heritage. Following the case of the Post-Juukan Gorge, the pressure regarding consultation and community trust has gone through the roof (Scambary, 2021). In the case of Glencore, its success in operations will be based on its credibility with communities which is being compounded by previous international legal scandals. This governance perspective judges even operationally sound assets, which puts an upward pressure on the level of proof compared to competitors.
Verdict: Cultural distance is low, however, it is essential to retain social legitimacy. The key to success lies in maintaining trust in the sector where coal projects are under an increased community scrutiny.
4.6 Environmental Conditions and Attractiveness in General.
Glencore is dependent on environmental pressure. Glencore has an Australian portfolio concentrated on coal in contrast to the diversified competitors who have moved towards copper, lithium and transition linked minerals. Cash flows are significant, but the policy and investor risk, as well as reputational risks are high (Carbon Tracker Initiative, 2022; IPCC, 2023).
The management of Glencore involves coal decline instead of a fast departure. This maintains value and allows responsible rehabilitation, but constrains a growth story unless expanding metals consistent with the energy transition is done (Glencore, 2023). Copper, nickel, and critical minerals opportunities are available in Australia, but strategic repositioning is limited by the coal-focused identity of Glencore.
Comprehensive rating: Australia is appealing as a transitional cash-flow base. Cultural distance or macro economic weakness is not the main limitation but social licence pressures and dependence on coal in their portfolios. In the absence of scaling down the exposure to lower carbon, the model of Glencore is profitable but narrowing down in a strategic way.
Australia has a high but unbalanced competitive edge regarding its mining sector, having sustainable competitive advantages in terms of world-leading resource endowments, modern mining technologies, an efficient METS environment, local competition, and political stability (Geoscience Australia, 2023; Austmine, 2023). These benefits are most evident with iron ore and also more applicable to critical minerals in electricity and energy transition. Some of the weaknesses are that the firm depends on external demands, is expensive, subject to regulation, environmental scrutiny, and Indigenous heritage requirements. In the case of Glencore, Australia proves to be viable in the management and monetisation of current assets, instead of extending the coal-centric growth regime, providing the bases of operation, only a conditional strategic fit of the long term (Glencore, 2023).
5.0 Conclusion
This report has given detailed discussion of the mining industry in Australia and the activities of Glencore plc in this vibrant industry. The industry profile indicated a sector of huge economic importance, which contributes more than 13 percent of GDP and takes up the biggest share in exportation of the country, and key domestic and global companies have adopted various competitive strategies in reaction to the global changes.
The Diamond Model of Porter (1990) was used to show that the mining industry in Australia has strong competitive advantages founded on outstanding natural endowments, well-developed supporting industry cluster, high domestic competition, and favorable government policies in general. The factor that is considered to be its greatest weakness, which is low domestic demand, is largely compensated with the fact that it is close to the Asian-Pacific growth markets and the rapidly growing world demand of the critically needed minerals.
The critical analysis of the activities of Glencore showed a complex image. Australia is a good place to operate because it has political stability, transparency in the legal system, economical strength, and compatibility of their culture. Nevertheless, a coal-focused portfolio of Glencore is increasingly being subjected to political, regulatory, environmental, and social pressures as a result of the energy transition. These domestic headwinds are exacerbated by the reputation problems that the company faces internationally. The future of success by Glencore in Australia will be the success of strategic adaptation, possibly with diversifying into critical minerals, investing in reducing the emission of carbon, and restoring the confidence of stakeholders in its actions, but with responsible management of the process of decreasing its coal production in accordance with the new expectations and policy frameworks of the new society.
SECTION 2: Reflective Account
Reflective Account Reflective Cycle of Gibbs.
Description
This reflective report will discuss the research, analysis and preparation of the international industry report about the mining industry of Australia and activities of Glencore. The assignment involved choosing an appropriate country-industry combination, finding publicly-available information, and using conceptual frameworks such as the Diamond Model of Porter, PESTLE analysis, and cultural dimensions scores developed by Hofstede, and writing an analytical report. This procedure lasted several weeks, comprising of research, repetitive evaluation of sources, implementation of frameworks and academic writing. It also involved breadth and depth of investigation, involving interaction with macroeconomic indicators, regulatory framework, firm level strategy, and cross-cultural issues. During the project, I alternated the exploratory research and targeted analysis and narrowed the scope of the research progressively to make sure it fits the assessment requirements but at the same time the analytical rigour and conceptual coherence are preserved.
Feelings
I was a bit intimidated by the scope of the task at the beginning. The choice of country-industry pair created the initial uncertainty because I have been weighing between a variety of options before deciding to choose Australia as a mining industry since the amount of publicly available data is high and the sector holds a high significance around the world. With the advancement of the research, I gained increasing trust in it because I learned how much institutional information is represented by organisations like the Australian Bureau of Statistics, Geoscience Australia, and the Department of Industry, Science and Resources. The process of implementing the Diamond Model created by Porter was an intellectually stimulating one, since it offered a conceptual framework within which seemingly unrelated data would be synthesized into an analytical story. Nevertheless, I also felt a certain frustration in trying to combine the analysis of Glencore per se because it was necessary to balance the assessment of the company with the macro-environmental analysis and judgement, which demanded meticulous adjustment of scope and depth. The necessity to apply more than one framework at once, PESTLE and the dimensions of Hofstede, was initially repugnant but ended up being a good complement to each other, giving deeper analytical insight than each of the two frameworks in isolation. With time, I have become more relaxed in synthesising these views into a unified argument instead of doing them as discrete analysis.
Evaluation
A number of things in the process were successful. The choice of mining industry in Australia was favorable in that, the economic significance of the industry in Australia guarantees wide data coverage by the government, industry, and academic sources, which can be analyzed and compared based on evidence. The embellishing character of the Diamond Porters gave a legitimate organising angle that did not allow the analysis to turn out to be descriptive; rather, it motivated the critical assessment of the interactions of the various determinants, in forming the competitive advantage. As an example, the discovery of how labour shortage (one of the disadvantages) had given rise to autonomous mining innovation represented the type of sophisticated analysis the framework fosters.
The PEST analysis of the Glencore environment that was conducted was successful in systematically defining the key macro-environment factors and the addition of the Hofstede framework presented a useful culture insight. The selection of Glencore as a foreign MNC was especially fruitful, since the corruption settlement of the company in the world market was an interesting case study of the way in which extra-territorial legal problems may influence the domestic business and social licence. The combination of the industry perspective and firm-level perspective enhanced analytical consistency of the entire report.
Nonetheless, there are some points that might have been enhanced. I also discovered that time management was also a challenge; I was spending more time on the industry overview as compared to the more analytically challenging section of Glencore. Also, my early research was over-dependent on annual reports of companies and publications of the government and I later on needed to increase my source base with more academic literature so that I can obtain the necessary critical depth. The cultural analysis part might have been provided more with the extra dimensions of the GLOBE study or the institutional theory perspective to deliver a more multi-layered cultural evaluation. It would have been better synthesized over sections as well to improve argumentative flow.
Analysis
Looking back at the process of learning, a number of insights can be made. To begin with, the exercise solidified the role of the selection and application of a framework in international business analysis. Porters Diamond and PESTLE are not just descriptive frameworks but an analytical lenses which when used critically are able to create an insight into underlying dynamics and interconnection that would otherwise go unnoticed (Rugman and Collinson, 2012). The difficulty is in breaking out of the merely mechanical use into real critical use- to challenge the assumptions and restrictions of a framework and not merely fill out categories with data.
Second, the process underlined the very interdisciplinary nature of international business research. The operations of Glencore had to be analysed involving political science (government policy), economics (macroeconomic conditions), law (regulatory frameworks), cultural studies (dimensions of Hofstede), and environmental science (implications of climate change). Such interdisciplinarity, though difficult, made the analysis interesting and showed how intricate it is to work across national borders. It likewise demanded methodological leeway since various fields of study favour various kinds of evidence and assessment standards.
Third, I have realised the necessity to critically review the reliability of sources. Although government and industry sources are more factual, they could be biased towards positive views, whereas the NGO and activist publications are more focused on negative. There is more balanced and peer-reviewed analysis in academic literature, but it might fall behind rapidly changing developments. The cross-referencing of such types of sources helped to improve the rigour of the analysis and decrease the chances of blindly regurgitating partisan accounts.
Conclusion
This evaluation has greatly enhanced my knowledge on international business analysis especially in terms of how to apply the standard theoretical framework to actual situations in the industry. It has provided me with the practical experience in performing systematic macro-environmental analysis, national competitiveness evaluation and the strategic challenges of multinational corporations working across the borders. It is one process that has led to the strengthening of the notion that what is needed to undertake effective international business analysis is not only knowledge of frameworks but also the ability to exercise critical judgement so that they are selectively applied and the research skills that will enable one to base analysis on the credible evidence. It has also enhanced my discipline in academic writing, especially on how to organize long analytical arguments.
Action Plan
The way to enhance my future work is to use a more organized and quantifiable research procedure. To begin with, I would draw an argument map at the beginning of the project, establish the main judgement related to every major part and then proceed to do detailed research. This would assist in making sure that the evidence is gathered towards a definite line of analysis as opposed to accretion. Second, I would create a claim-evidence matrix, according to which all significant statistics or evaluative points would be corroborated by at least two independent sources, e.g. a government publication and an academic or industry source, to enhance credibility and decrease overdependence on company reports. Third, I would assign research time more strategically, such as setting aside different blocks of time on industry-wide evidence, firm-specific strategic evidence, and final synthesis such that the report was not skewed on one section or the other. Fourth, I would seek formative feedback sooner to test the argument structure earlier on, in tutorials or peer discussion, and then create the whole paper. Lastly, I would not just add the additional structures automatically, but instead apply fewer structures more effectively so that each one of them brings a contribution to the explanation and comparisons and judgement.
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