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Global Business Challenges (MBA) Unit Assignment
[bookmark: _Toc29036498]Introduction   
The focus of this report will be the global pharmaceutical company GlaxoSmithKline (GSK). The report will seek to critically assess the current environmental forces and their impact on the organisation.  The first part of the report will demonstrate and discuss the actual and potential implications of the various external and internal factors on the organisation by applying the analytical tools of PESTEL and Porter’s 5 forces.  The second part of the report will outline the global economic challenge of the economic policy of protectionism as embarked upon by some governments, a challenge identified by the International Monetary Fund (IMF, 2019).  A particular focus will be placed upon the USA administrations current trade policy and its impact on the global economy and also the UK’s decision to leave the European Union (Brexit).  The implications of these macro-economic contexts on GSK and the wider pharmaceutical industry will be analysed.  Subsequently this exploration will form the basis of recommendations in terms of utilising any opportunities and nullifying any threats identified based upon the organisations strengths and weaknesses in the wider global economic context.    

[bookmark: _Toc29036499]GSK Global Context and History 
[bookmark: _Hlk28947483]GlaxoSmithKline (GSK) is a global private healthcare company with its headquarters in the UK which seeks to discover, manufacture and provide pharmaceuticals, vaccines and consumer healthcare products with the objective to enhance the quality and quantity of the lives of people around the world (GSK, 2019a).  The economic contribution of UK Life Sciences (includes pharmaceutical, medical technology and biotechnology research companies) was estimated as £30.4bn in 2015 (PricewaterhouseCoopers, 2017).  The tax impact was considered to be 8.6bn (Income Tax, National Insurance Contributions and Corporation Tax).  GSK’s annual report for 2018 demonstrated a positive financial position, economic contribution and global outreach (GSK, 2019b).  GSK delivered approximately 2.3 billion packs of medicinal drugs, 770 million vaccines and 3.8 billion consumer healthcare products in 2018.  It employs 95,490 personnel around the world.  Its turnover increased from £30.1 billion in 2017 to £30.8 billion in 2018, an increase of 2% at actual exchange rates (AER) and 5% at constant exchange rates (CER).  Profit after taxation increased from £6.2 billion in 2017 to £6.5 billion in 2018, an increase of 5% at AER and 9% at CER.  £3.9 billion was spent on research and development (R&D) in 2018.  The report additionally reveals the USA as GSK’s largest single market, contributing 39% to its total revenue, with Europe representing 26% and the rest of the world 35%. GSK has been ranked 5th amongst the FTSE 100 companies with a market capitalisation value of £90.12 billion as of 22 December 2019 (London Stock Exchange, 2019).     

GSK has undergone a number of structural changes to optimise its financial position as one of the leading global pharmaceutical businesses since its inception in the year 2000.  GlaxoSmithKline plc was formed from the merger of SmithKline Beecham plc and GlaxoWellcome plc in the year 2000 (GSK, 2019c).  Subsequently in 2009 GSK purchased Stiefel Laboratories which at the time was the world’s largest private dermatology drug company.  Also in 2009 GSK formed a partnership with Pfizer to form ViiV Healthcare, a company intended to develop drugs to treat people infected with the Human Immunodeficiency Virus (HIV).  In 2015, GSK purchased part of the vaccines business of Norvatis.  Currently GSK is the leading manufacturer of vaccines around the world delivering over 2 million vaccines each day to people in 158 countries (GSK, 2019b).  In June 2018, GSK acquired full ownership of its Consumer Healthcare arm of the company by buying out Novartis’ minority holding.  In February 2019 GSK formed an alliance with Merck KGaA, Darmstadt, Germany to cooperate on the development and marketing of novel immunotherapy drugs targeting cancer diagnoses (Financial Times, 2019).  In August 2019, GSK Consumer Healthcare, a Joint Venture between GSK and Pfizer (GSK 68 % and Pfizer 32% equity stakes) was announced, becoming the global leading business specialising in over the counter (OTC) consumer healthcare products (Pfizer, 2019).  These recent restructuring strides are designed to create two unique GSK UK based global companies (GSK, 2019b).  Firstly a pharmaceuticals/vaccines company with a specific R&D ethos which concentrates on the development of innovative drugs to meet the future healthcare needs of patients and secondly GSK Consumer Healthcare providing OTC products to customers as a global leader. 

[bookmark: _Toc29036500]PESTEL Analysis
[bookmark: _Toc29036501]Political 
The global political landscape is constantly evolving requiring a global company like GSK to constantly scan the horizons to identify any possible implications that may arise which could affect its performance.  Some of these factors will be further detailed when discussing protectionism.  GSK has its headquarters in the UK and thus the potential implications of Brexit need to be considered.  The outcome of trade negotiations between the UK and the EU will affect the export potential of GSK UK manufactured items (House of Commons, 2018).  Consequently, GSK has allocated £70 million pounds to implement any impact from Brexit over the next 2 years with a further £50 million per year thereafter (GSK, 2019b).  In the long term GSK does not believe Brexit will have an impact on its business success.  GSK is a global company with manufacturing and research sites throughout the world with the ability to adjust its product mix in terms of the location of manufacturing to ensure supply of drugs in the UK and EU are sourced from co-located sites without being subjected to additional trade barriers.  

[bookmark: _Hlk28950038]The American Patients First initiative has been introduced by the USA administration in order to try reducing the price of drugs purchased by USA healthcare companies whilst at the same demanding an increase in the price of USA manufactured pharmaceuticals exported internationally (Department of Health and Human Services, 2018).  The exact mechanism by which this to be achieved has not been established.  Current tariffs between the EU and USA on certain goods such as chemicals average 10%  (Sands et al, 2018).  In the context of a UK-USA trade deal any negotiation to reduce or eliminate such tariffs could lead to a demand for a change in regulatory standards and increased prices of certain items such as pharmaceutical products (Jarman et al, 2018).  With GSK’s largest market being the USA, it will need to consider the possibility of a demand to lower the price of its products affecting its revenue.  Additionally UK based companies would need to consider the possibility of differing product standard requirements dependent on their potential market.  
[bookmark: _Toc29036502]Economics
IMF (2019) highlighted a global slowdown in economic growth at 3% with a disproportionate decline in the manufacturing sector which includes the pharmaceutical industry.  In terms of the drivers of worldwide economic growth, 65% of growth in the next decade is expected to originate from the emerging markets with China contributing 30% and India 11% (BBVA, 2014).  Conversely, specific economic analysis of the pharmaceutical industry appears promising with a projected market growth of 5.4%, similarly with China envisaged as the upcoming leading market in terms of growth potential, followed by India and then the USA (CPhl, 2019).  Within Europe, Germany is considered as being the fastest growing market with the UK perceived as a less attractive proposition due to Brexit.  This growth potential particularly within the emerging markets provides GSK an attractive proposition to expand into in terms of both foreign direct investment and exports.    The CPhl (2019) analysis represents the valuable insights of worldwide pharmaceutical industry specialists involved throughout the supply chain globally but not specifically the multinational pharmaceutical manufacturers.  Additionally the analysis lacks the presentation of a robust methodology to justify many of the quantitative findings.   

One of the factors global companies like GSK will consider when making investment decisions will be their potential tax liability.  The UK has one of the lowest corporation tax rates in the OECD countries at 19% with the USA corporation tax rate at 21% (OECD, 2019). Additionally, in the UK, The Patent Box scheme allows companies to apply a 10% corporation tax rate on profits from patented inventions (GOV.UK, 2019). Furthermore, GSK has a number of research and development (R&D) centres around the world but the main headquarters for innovative drug discovery, development and manufacture are in the UK and the USA (GSK, 2019d).  These R&D centres utilise their strong links with nearby Universities whom are highly respected worldwide for their scientific research centres and trained science graduates.  The above findings indicate that GSK may increasingly concentrate its R&D in the UK and USA but further expand manufacturing and exports to emerging markets.   

[bookmark: _Toc29036503]Social
Worldwide life expectancy has risen since the year 2000 by an average of 5.5 years (between the year 2000 and 2016) with the current global average life expectancy being 72 years (WHO, 2019).  Global life expectancy rates are projected to increase in the next few decades (Kontis et al, 2017).  Amongst other aspects, this increase in life expectancy has coincided with increased use of pharmaceutical drugs.  For example, in England approximately 1.1 billion prescriptions were dispensed in 2016 as compared to 752 million in 2006, an increase of 46.8 per cent (NHS Digital, 2018).  Boggs (2015) postulates the existence of a ‘Medicalized Society’ whereby the cultural norm has become to desire a drug to cure illness including self-limiting illnesses such as the common cold.  The trajectory of an ever expanding market seeking pharmaceutical products is promising for GSK.  Conversely, a growing number of parents are declining vaccinations for their children in the industrialised world fuelled by a campaign of misinformation (Tafuria et al, 2014).  GSK as the global leader in the development and manufacture of vaccinations could partner with public health organisations to develop targeted educational programmes, therein aligning an objective to improve global health with its financial performance. 

[bookmark: _Hlk28955879]Min, Desmoulins-Lebeault and Esposito (2017) stress the positive implications on a company’s financial performance when they engage in economic, social and environmental enhancing corporate social responsibility (CSR) activities.  Furthermore it has been suggested that the intangible assets of a company (including reputation) contribute up to 60% of its market capitalisation value (Kessel, 2014).  GSK has been mired in controversies recently which have affected its standing.  In 2012, GSK received a fine of £3 billion in the USA (largest fine by USA authorities to a pharmaceutical drug company in its history) for partaking in false claims about the efficacy of certain drugs, failure to report safety data, claiming false rebates for sold drugs, bribing doctors and creating medical journal articles underpinned by false data (Department of Justice, 2012).  In 2013, China fined GSK for bribing doctors to promote their products (Financial Times, 2013).  GSK has responded by disbanding a scheme whereby sale representatives’ income was based on the quantity of drugs sold and also doctors are no longer paid for partaking in promotional activities.  GSK was the first global pharmaceutical company to introduce these measures, an approach which could be interpreted as GSK confronting the damage done to its reputation recently by taking the initiative to establish professional behaviour standards for other companies to follow.  Furthermore, GSK has consistently been rated as the top ranked company in terms of investing in pharmaceutical R&D and making medicines accessible at affordable prices to meet the needs of low and mid income countries (Access to Medicine Foundation, 2018).  GSK could harness these positive findings from a marketing perspective whilst enforcing its new standards of professional conduct.  

[bookmark: _Toc29036504]Technological
The technological revolution has provided endless opportunities to explore new frontiers.  GSK recently announced a specialist in artificial intelligence (AI) recruitment drive as it pursues the use of AI to discover novel gene therapies to treat cancer (The Guardian, 2019).  Theodosiou, Amir-Aslani and Megarbane (2014) emphasised the potential use of pharmacogenomics in determining the possibility of drug toxicity at a much earlier stage in drug development thus enhancing patient safety and minimising financial costs.  Tsang et al (2017) outlined the use of AI in analysing large bulks of clinical data in a more time efficient manner but cited concerns regarding ensuring the privacy of data will need to be secured under a robust regulatory framework.  GSK will need to consider the use of advanced technologies with the potential to improve productivity and shorten times to introduce new drugs into the market.    

[bookmark: _Toc29036505]Environmental 
The UN (2019) has declared climate change as the preeminent issue requiring immediate action by the current generations in order to safeguard future generations.  Throughout the world it is acknowledged that climate change is influenced by human activity (YouGov, 2018).  GSK has committed to a 25% reduction on the environmental impact from its activities by reducing greenhouse gas emissions, reducing water impact and redirecting waste for beneficial use by the year 2030 (GSK, 2019e).  It is not clear to what extent this pledge to reduce environmental impact coincides with the UN request for nations/industry to be carbon neutral by 2050.  Previously the value of positive CSR activities including the environment where elucidated with action to mitigate against activities that are harmful to the planet a focal consideration.  
[bookmark: _Toc29036506]
Legal 
The requirement for adequate trade related intellectual property rights (TRIPS) globally need to be considered so that innovation in new drugs is a profitable avenue for companies to explore.  The Drug Price Competition and Patent Term Restoration Act of 1984 in the USA facilitated the process of generic versions of drugs to be introduced into the USA market by incentivising the first generic manufacturer of a drug, a 180-day market exclusivity period (Congress 98th, No date).  Lima et al (2018) highlight the challenge of counterfeit drugs due to the existence of suboptimal TRIPS and regulatory frameworks in China.  Sampat and Shadlen (2015) focus on the lack of enforcement of TRIPS in India and Brazil.   Although the emerging markets offer investment and growth opportunities, GSK will need to review the global legislative framework in terms of TRIPS and regulatory standards so that its products are not unduly undercut by alternatives before adequate financial returns materialise in these nations.  Further to favourable legislation that encourages business enterprise globally; pharmaceutical companies need to ensure the presence of robust in-house processes so that they do not fall foul of the law.  The statute (Bribery Act, 2010) introduced in the UK allows commercial organisations to be prosecuted if they partake in bribery irrespective of the international location wherein it is conducted.
[bookmark: _Toc29036507]Porter’s 5 forces Analysis 
[bookmark: _Toc29036508]Threats of New Entrants for GSK
[bookmark: _Hlk28961665]On average it takes approximately 10 years at a cost of at least $1billion to research, develop, patent, and gain regulatory approval before a new drug enters the market (efpia 2019).  The relatively high start-up costs aligned with a timeframe of almost a decade before any financial profit may arise for a new pharmaceutical company engaged in developing new drugs has ensured a high bar for any new entrants.  Prior to the UK 2019 General Election, the Labour Party announced a plan to potentially create a government controlled drugs manufacturing company with publicly financed R&D in order to reduce long term drug costs (The Labour Party, 2019).  The creation of such not for profit companies funded by significant central government finance would act as a potential threat to GSK.  
[bookmark: _Toc29036509]
Threat of Substitutes for GSK
The proportion of total sales of pharmaceutical drugs consisting of generic versions is set to exponentially increase in the next few decades due to a desire of governments around the world to reduce drug costs for their citizens (Hoffman, 2017).  Relative differences in TRIPS laws and regulatory standards between countries are factors GSK will need to consider when determining the most financially secure market for their growth strategy.  The rising trend of the anti-vaccination movement poses a threat for the global demand for vaccinations.  

[bookmark: _Toc29036510]Bargaining Power of Buyers in GSK
American Patients First strategy pursued by the USA administration will mean GSK is subjected to on-going intense pressure to reduce its drug prices.  In the UK, the new 2019 Voluntary Pricing and Access Scheme (VPAS), a 5 year deal between the NHS and manufacturers of branded drugs, ensures the growth in NHS drug costs will be capped at 2%, with any NHS overspent paid back by the pharmaceutical companies to the NHS (The Association of the British Pharmaceutical Industry, 2019). Whereas the bargaining power of the NHS as the sole negotiator of drug prices in the UK NHS is relatively strong the USA adopts a system of multiple purchasers reducing the overall bargaining power.  For patented products which have an impact on the quantity and quality of the lives of individuals the elasticity of demand is relatively inelastic with pharmaceutical companies possessing a relative degree of freedom to dictate prices.   The NHS places a constraint on this monopolistic power by controlling almost complete access to a profitable market creating an environment whereby a mutual negotiation ensues whereby both partners achieve a mutually beneficial outcome.  Once products lose their patents the elasticity of demand becomes relatively elastic due to increased competition between manufacturers.    

[bookmark: _Toc29036511]Bargaining Power of Suppliers in GSK
GSK is dependent on third party suppliers to ensure optimal manufactured products with suppliers providing active pharmaceutical ingredients and packaging materials (GSK, 2019b).  GSK has hundreds of thousands of suppliers globally and has a policy of not relying on any single supplier for a particular service.  GSK partakes in auditing its suppliers to ensure quality assurance is maintained.  GSK works on a contractual basis with its suppliers.  I have found no reports of GSK not meeting its contractual obligations to suppliers.  Overall with a policy of not relying on a single supplier for a particular product and working to agreed contracts, suppliers have a relatively weak bargaining power.

[bookmark: _Toc29036512]GSK’s Rivalry with Competitors 
The projected market growth appears promising for new global pharmaceutical companies to utilise (CPhI, 2019).  The desire for R&D into innovate treatments will always exist as disease and the finite nature of life will always exist.  A scenario of global pharmaceutical companies collaborating to concentrate on their specific strengths as they seek to remain profitable as their products lose patent protection appears to be emerging.  As stated in the introduction GSK purchased Norvatis’ vaccine business in 2015, consolidating its position as the leading vaccines manufacturer. In 2019 GSK formed an alliance with Merck KGaA, Darmstadt to cooperate on the development of cancer therapies and embarked on a Joint Venture with Pfizer becoming the global leader in OTC products.  The high R&D costs involved in bringing a drug to market ensure an environment whereby pharmaceutical companies concentrate on their niche markets rather than competing with one another appears to be emerging.  
[bookmark: _Toc29036513]
Rising Protectionism and its implications for the Pharmaceutical Industry 
Abboushi (2010) defines protectionism as the implementation of government trade policies designed to assist the domestic industry against foreign industries by means of raising the price of foreign products, lowering cost for domestic producers, and limiting foreign producers’ access to domestic markets.  The USA government has embarked on a trade policy with the overriding objective to reduce its trade deficit particularly with China leading to the introduction of tariffs on imports from China (The White House, 2019).  Consequently China has introduced tariffs on imports from the USA resulting in a USA-China trade war (BBC, 2019). Strategies designed to achieve an absolute trade surplus with another country in all industries whilst viewing global trade as a zero sum endeavour fits within a mercantilist economic ideology (Nager, 2016).  This approach leads to a restriction in free trade reducing overall trade and GDP (Abboushi, 2010).  The American Patients First initiative has been introduced by the USA administration in order to try reducing the price of drugs purchased by US healthcare companies whilst at the same demanding an increase in the price of US manufactured pharmaceuticals exported internationally.  Historically global tariffs on pharmaceutical products have yielded limited global economic benefits contributing less than 0.1 per cent of global GDP with no demonstrable evidence they protect local pharmaceutical industries (WHO, 2005).  Furthermore factors other than tariffs such as manufacturer’s prices and value-added tax (VAT) were found to have a greater impact on drug prices.  GSK as a global manufacturing company will need to consider the best marketing mix in terms of location to avoid any future tariffs whilst retaining its leading position on the Access to Medicines Index.

Paul Krugmen established the New Trade Theory (NTT) which highlighted the mutual benefits of globalised free trade between countries with a similar GPD and no comparative trade advantage, driven by consumers’ desire for a choice of products and production favouring economies of scale (The Royal Swedish Academy of Sciences, 2008).  This theory helps to explain the mutual benefits of free trade between the largest markets despite the presence of large trade surpluses/deficits.  Conversely, some economists elucidate that the gains from globalisation have disproportionately been transferred to the wealthy and global companies, leading to stagnation of wages, income inequality and loss of jobs (Sang-Chul, 2018). Yang and Metallo (2018) portray international companies deploying high royalties, intercompany transfer pricing and intercompany loans as strategies to avoid their tax liability.  Although these practices may be consistent with the law they may attract negative publicity and be deemed as unethical.  

Consequently tax avoidance may affect global companies CSR image and financial performance.  Moreover this may contribute to public disfranchisement with the global economic system and rules leading to protectionist sentiments, a perception which the USA administration has campaigned on for political gain.  Similarly the proponents of Brexit campaigned on a slogan of taking back control of UK’s financial resources in order to pursue a trade policy in the UK’s national interest rather than the EUs (Vote Leave, No Date).  An approach to mercilessly expose companies who appear to be avoiding tax but at the same time promoting their CSR credentials has been postulated (International Tax Review, 2012).  A move towards the development of international treaties on international tax operating systems may be on the horizon but requires complex negotiation over a prolonged period.  Pharmaceutical companies, especially global ones such as GSK should ensure their tax liability is justifiable and work with national governments to design global rules to address tax avoidance.   

The IMF (2019) world economic outlook report highlighted a global slowdown in economic growth at 3% with the USA-China trade war and Brexit cited as significant negative events.  A specific decline in the manufacturing sector was identified, a finding which is particularly relevant to the pharmaceutical industry. Other factors such as specific macroeconomic strains pertinent to emerging markets, low productivity and an aging population in advanced economies were cited.  In 2017, worldwide growth had been at 3.8%, reinforcing an upwards trajectory at the time.  Overall global growth is projected to improve to 3.4% in 2020 with the expectation that this will be accounted by a 4.6 % growth rate in emerging/developing economies with advanced economies projected growth rate being 1.7%.  BBVA (2014) outlined the growth potential of emerging markets which are categorised into EAGLEs (Emerging and Growth Leading Economies) and NEST economies.  

EAGLEs are defined as those economies contributing more than the average of the G6 (excludes US) to world growth in the next 10 years.  NEST group of countries are defined as those contributing to less than the average of the G6 to world growth in the next 10 years but more than the average of non-G7 developed countries with a GDP over USD 100 billion PPP-adjusted.  China, India, Brazil, Turkey, Indonesia, Mexico and Russia are considered EAGLE economies.  In terms of global growth in the next 10 years, 65% of the contribution was expected from EAGLE and NEST countries (China contributing 30% and India 11%), while the G7 economies were expected to contribute 19%.   The BBVA (2014) definition of emerging economies is consistent with those used by the IMF.  The BBV (2014) projections are somewhat limited by the fact that the nature of the USA-China trade tariffs and Brexit had not been envisaged.  The IMF (2019) report is subject to a number of assumptions including the presence of constant exchange rates, a static price of oil and constancy of country specific monitory and fiscal policies.  

A change in the exchange rate of a country’s currency can have material economic impacts.   Within the UK, the Brexit vote has resulted in a devaluation of the Pound Sterling by 4% (IMF, 2019).  This has led to a reduction in the exchange rate against the US dollar, a temporary increase in exports, an increase in the price of non-tradable domestic goods, a fall in projected foreign direct investment, increased employment and a reduction in productivity  (Broadbent et al, 2019).  These findings are consistent with the latest projections from the IMF who outline the impact of protectionist policies leading to a reduction in overall trade and a slowdown in growth within the WEO 2019 report.  Broadbent et al (2019) was a Bank of England non-partisan independent evidence based commissioned research paper analysing the impact of the UK voting for Brexit prior to a negotiated future trading relationship between the UK and EU.  The House of Commons (2018) recommended that the UK government should concentrate on formulating agreements with their EU partners to ensure friction free exchange of pharmaceutical products post Brexit as any divergence from existing arrangements could lead to shortage of medicines due to delays in certification, duplicate testing, delayed supply of particular ingredients required for manufacturing, lack of trained staff and deficiencies in the timely supply of short shelf life products.  Furthermore the importance of the UK as part of a wider network was considered a vital prerequisite for investment in innovative new drugs.  The House of Commons (2018) report can be considered an authoritative report as it was multiagency in nature and collected evidence from a variety of stakeholders including leading pharmaceutical companies including GSK.  
[bookmark: _Toc29036514]SWOT/TOWS Analysis for GSK 

The following table outlines the strengths, weaknesses, opportunities and threats of GSK based on the PESTEL analysis, Porter’s 5 forces analysis and impact of the protectionist economic global environment.  Based on these factors a number of recommendations are provided as strategies to consider based on the current and future functioning of GSK. 

	
	Strengths 
· Positive financial position, Brand and R&D investment 
· Global company with manufacturing and R&D bases throughout the world 
· R&D particularly focussed in the UK and US with close links to worldwide reputable Universities renown for scientific research 
· Consistently ranked 1st Access to Medicine Index 
· Leading worldwide manufacturer/sales of vaccines 
· JV with Pfizer to create world leading manufacturer/sales of OTC products   


	Weaknesses 

· Recent controversies involving unethical/illegal practices particularly in the US and China 
· Pharmaceutical/Vaccine part of business reliant on the next innovative discovery once patents of exclusive drugs expires  
· Sales reps pay no longer linked to actual sales leading to reduced employee motivation, productivity and overall pay.  
· Reliance in UK/EU manufacturing with an uncertainty regarding the nature of the future UK-EU trade deal 

	Opportunities   
· Positive market growth for pharmaceutical products as the global population rises and desire for pharmaceutical products rises 
· Disproportionate growth in EAGLE countries particularly China and India 
· Relatively low corporation taxes in the UK and USA.  
· Continuation of the Patent Box regime in the UK 
· Use of Technology including AI 

	SO Strategies: 
· Cooperation/JV with other global pharmaceutical companies to concentrate R&D on specific niche markets aligned to pre-existing relative strengths (GSK is already a world leader in vaccines/OTC sales)
· Use of technology such as AI to enhance manufacturing productivity and R&D into innovative drugs using genomics in locations with strong TRIPS 
· Increase manufacturing/exports to EAGLE nations particularly China/India

	WO Strategies: 
· Partake in lobbying activities to ensure the importance of negotiated free trade deals not only with the UK-EU but with EAGLE countries  
· Consider manufacturing drugs as generics in-house once they lose patent protection 
· Partake in a campaign to overtly explain the rationale for the revised protocol for sale rep behaviour.  This may result in competitors being forced to adopt the standard
· Partake in a programme of professional development for staff to enhance their career progression/pay

	Threats   
· Rising Global Protectionism particularly the US-China trade war 
· Brexit 
· Rise in generic manufacturers linked with robust anti-competition laws  
· Possible introduction of large scale state financed and controlled generic pharmaceutical companies
· Increased desire for Price controls globally  
· Weakening and lack of enforcement of TRIPS internationally 
· Anti- Vaccination Movement 

	ST Strategies:
· Increase global manufacturing to EAGLE sites with in-house capacity to serve the local demand for pharmaceutical products 
· Collaborate with governments to outline the costs involved in developing drugs so the pricing strategy is more transparent.  Retain being ranked 1st for on the Access to Medicines index as this creates positive goodwill.
· Enhance in-house generic manufacturing operations 
· Collaborate with generic drug manufacturers via licensing deals within the law  
· Make R&D investment decisions based on TRIPS laws and enforcement  
· Liaise with public health departments of nation states/WHO to embark on an educational programme providing facts about the importance of vaccinations and the ingredients within vaccines. 

	WT Strategies  

· In the event that the UK and EU will default to WTO rules in event of a no deal Brexit scenario contingency plans in terms of the regulation, licensing, testing, stockpiling and distribution of pharmaceutical products will need to be in place  
· Co-location of manufacturing and distribution sites
· Liaison with governments regarding the new code of ethical practice and a commitment to ensure timely access of invaluable medicines into the local population
· Liaison with government to outline the importance and costs of R&D linked to a transparent justifiable drug product price strategy 




[bookmark: _Toc29036515]Conclusion
GSK has consolidated its position as the leading global vaccine and OTC products manufacturer.  GSK is a global pharmaceutical company with manufacturing and R&D sites throughout the world allowing it to adjust its marketing mix based on the world economic outlook.  Despite an overall slowing of global economic growth, the market for pharmaceutical products is expanding especially within EAGLE countries. GSK will need to proactively respond to changing TRIPS, regulatory standards and the emergence of trade barriers in a protectionist context. As the elasticity of demand for pharmaceutical products transforms from being relatively inelastic to elastic once the patent of a product expires, GSK should enrich its generic product manufacturing capabilities utilising its pre-existing strong brand advantage. GSK should collaborate with other global pharmaceutical companies to focus R&D efforts on niche markets aligned to its strengths such as vaccines and immunotherapy.  GSK should uphold exemplary professional standards, fulfil taxation obligations, partake in public health education programmes and maintain its leading position on the Access to Medicines Index to maximise its CSR credentials enhancing its market value and revenue.         
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