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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I have aimed to use a variety of methods in order to control my stress, emotions and build resilience. During this essay I will focus on the first 6 months of training, which included some very stressful life events. During the 6 months training, I have studied for the first time in over 15 years, had a third child, had an operation which has not affected my work and trained for a half marathon. Some of these events are discussed later on as methods I use to reduce my stress levels. Since being taught the Gibbs reflection model, I have adapted to using it in my own life, to reflect on situations over the last six months.
The University of Edinburgh has the following overview of the model.

The Gibbs reflection cycle was developed by Graham Gibbs in 1988, to give structure to learning from experiences. It offers a framework for examining experiences, and given its cyclic nature lends itself particularly well to repeated experiences, allowing you to learn and plan from things that either went well or did not go well. This covers 6 stages:
1.	Description of the experience 
2.	Feelings and thoughts about the experience
3.	Evaluation of the experience both good and bad
4.	Analysis to make sense of the situation 
5.	Conclusion about what you learned and what you could have done differently
6.	Action plan for how you would deal with similar situations in the future, or general changes you might find appropriate.
(The University of Edinburgh Reflection Toolkit: Gibbs’ reflection cycle)

With this in mind I will begin to discuss the way I feel I have dealt with the stress and built resilience during the first 6 months on the job.  

The oxford dictionary definition of resilience is “the ability of people or things to recover quickly after something unpleasant, such as shock, injury etc” (Oxford dictionary online). This means the ability to bounce back from issues that have affected an individual such as stress. The Oxford dictionary definition of stress is “pressure or worry caused by problems in somebody’s life or by having too much to do” (Oxford dictionary online). This is the definition for mental stress which is the only stress I have experienced over the first 6 months of training. Stress can have a major impact on person’s life and influencing their mental and physical wellness. There are many impacts on the person’s state of mind when a person becomes stressed. The NHS Better health every mind matters web page states a person may feel the following if they become too stressed:
•	Overwhelmed
•	Have racing thoughts or difficulty concentrating
•	Constantly worried, anxious or scared
•	Little self confidence
•	Trouble sleeping, feeling tired constantly
•	Avoid things or people 
•	Eating more or less 
•	Drink or smoke more.
(NHS better health every mind matter paragraph 16)  
I have adopted many different methods of coping with stress over the last 6 months, in order to cope with the pressure of the training environment. 
When I became stressed during this period, it would feel like nothing was making sense, I would start mixing something up like sections or acts. This is when I would try to evaluate and analysis a way for me to calm down or lower my stress levels. I developed a few different ways to cope with the stress and build resilience to carry on learning.

I found that one of the more effective strategies of my coping strategies was to spend time with my family. When I could feel, I was getting stressed I would save my progress and spend an hour with my family. This training was well timed as my wife is on maternity leave with my youngest son, so I could stop the learning and have some bonding time with our youngest son and my wife. This made me feel instantly less stressed, It often would not take very long (10-15 minutes) and I recognised I had relaxed and felt comfortable enough to cope with the learning when I started back up again. Research from the very well mind website states that “hugging a loved one is an instant stress reliever as it will allow the body to release oxytocin in the blood stream to lower blood pressure, it also reduces the stress hormone norepinephrine and can produce a sense of relaxation”.  (17 highly effective stress reliever verywellmind.com).

I would have to find alternative methods as it is not always possible to relax with family. I would switch on my PlayStation and play games for a period of time. This would help me to relax, and I would feel my concentration levels improve as my stress levels lowered. “Most gamers report that playing video games—even violent games—is a way to relieve stress and enjoy playing with friends” 
https://www.verywellmind.com/how-video-games-relieve-stress-4110349  

Gaming has its positive factors as well its negative areas, sometimes in the games I would become enraged with the game itself, I would at times spend more time on the game than I originally intended, at times this made me feel more frustrated as I felt I have lost time which I could have used more effectively, so gaming is not something I would attempt to do all the time to reduce my stress level. 
I was also training for the Swansea half marathon, this training became a great stress relief. I remember when, I was awaiting exam results where I felt completely and utterly bewildered with the course, so I turned to going for a run. Before the run I felt my head was unclear, and confused. This was also having a negative impact on my family at the time. During the run I could feel the weight being lifted off my shoulders as I concentrated on controlling my breathing and my running rhythm leading to me feeling completely at ease. Fitness work is one of the better ways to relief stress and build resilience for any person, it allows the person to concentrate purely on the aim of the workout, control their breathing, technique, performance while allowing them to clear their mind from the work they had been getting stressed about. This is linked to a study into healthy lifestyles by the Mayo Clinics. 
“Exercise in almost any form can act as a stress reliever. Being active can boost your feel-good endorphins and distract you from daily worries”. (Exercise and stress: Get moving to manage stress Mayo Clinic online) 
I would also use such applications as the Mindfulness app and a Tree Application. Both provide me with the chance to control my breathing though various techniques also stopped me from accessing anything on my phone, which did become a distraction at times. This allowed me to improve my concentration level to complete the work at hand, I continue to use both these Apps to this day.  
During training, times have been tough, my self-confidence has been low at times. I have tried various ways to control my stress levels and build resilience, spending time playing with my children and wife has been the one I would aim to use the most as this had the best results for me. I would highly recommend to anyone completing the course in the future to develop a fitness plan as this helped me out a lot but in a different way to playing with my children. I did try gaming as a stress relief I found at times my competitive spirit would take over and I would come off the computer more stressed than when I went on it having just lost at a game, I would also lose time on some games and spend a lot longer on them than I wanted causing me increased stress.  This would lead me to using the Mindfulness or Tree app on my phone which I would also highly recommend to anyone to get for any position as they help clear your mind while stopping the distraction of a mobile phone. 
 
























Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflecting upon your incident evaluate the theories and models underpinning conflict models in policing. 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

As South Wales Police force areas continue to become a more ethnic and diverse area, we as police officers need to adapt to these changes while continuing to think about how we deal with all the differing beliefs we come in contact with. We have to deal with a large proportion of the Welsh population with varying social, cultural, ethnicity, economic and languages which mean we are police officers must change our response from one incident to another accordingly.  
Betaris Box is a conflict model that can be used to highlight “how people get locked into a vicious or virtuous circle of communication, based on how their attitudes and behaviour respond to each other” it is cyclical model that reflects on the attitude and behaviour of all parties involved in the conflict. It states that my attitude affects my behaviour which affects your attitude which in turn affects your behaviour which then affects my attitude. 
(conflict management use de-escalation, communication and negotiation:- college of policing page 15 ) 
 The Thomas-Kilmann Conflict Mode Instrument (TKI) assesses an individual’s behaviour in conflict situations—that is, situations in which the concerns of two people appear to be incompatible. In conflict situations, we can describe a person’s behaviour along two basic dimensions:
(1) Assertiveness, the extent to which the individual attempts to satisfy his or her own concerns, and
(2) Cooperativeness, the extent to which the individual attempts to satisfy the other person’s concerns. These two dimensions of behaviour can be used to define five methods of dealing with conflict.
Thomas-Kilmann conflict mode instrument profile and interpretive report: Kenneth W. Thomas and Ralph H. Kilmann report prepared by Jane Sample May 1 2008 page 2 paragraph 1                           
The five methods of dealing with conflict are competing, collaborating, compromising, avoiding and accommodating. This information is also taken from the same reference as above. This model can be used by police officers when attending many different scenarios.
South Wales is a diverse region, boasting urban, rural and coastal areas and featuring the two largest cities in Wales – Swansea and the capital city, Cardiff. The force also serves 63 of the 100 most deprived communities in Wales. (South wales police website)
As said previously, South Wales Police covers 63 out of 100 most deprived areas in Wales. There is also a link between drug and alcohol use and poverty. 
There are strong links between poverty, deprivation, widening inequalities and 
Problem drug use but the picture is complex. It may involve fragile family bonds, 
Psychological discomfort, low job opportunities and few community resources.
(Drugs and poverty: A literature review. A report produced by the Scottish Drugs Forum (SDF) on behalf of the Scottish Association of Alcohol and Drug Action Teams Glasgow Caledonian University March 2007 Page 4 paragraph 1 line 1 to 3)
Although this study was conducted in Scotland, it can be used across the UK. As stated there is a strong link between drug use and deprived areas as some of these people have low job opportunities due to their drug use. There are also low or no community resources to help these individuals get out of the trap of drug use, the more the individual uses drugs the more likely hood they will get involved in criminal activity leading them to us as police officers. One of the meetings with us as police officer may result in them or someone they are with being arrested, this may lead to most drug users having a negative attitude towards police. This results in them instantly having an increasingly negative attitude towards police or any police interaction. Under the Thomas-Kilmann theory their negative attitude towards police means they are always in the uncooperative sections of the model. This can be beneficial to officers at scene as the possible offenders with be avoiding conflict as they will be unassertive as well as uncooperative, however this can also be unhelpful to officers as officers the offender may try to be more assertive and move in to the competing section of the model. The officer would need to adjust their behaviour to become assertive which would result in a conflict taking place.
When considering an incident I attended involving conflict, I consider the call where I was assaulted while on duty. We, my tutor and I, had been asked to attend a house after a male possibly intoxicated through drink and drugs had caused criminal damage to a car and punched a member of the public in the stomach. The male had ripped of part of a fence and then used the wood to hit a car causing 2 dents in the car. When challenged on this behaviour by the car owner the male has tried to start a fight by punching a female to the stomach. We were given a description of the male as he had made off from the original scene. As we got closer to the scene we saw a male who matched the description we had been given, he was in what appeared to be a heated argument with a second male. As we approached the two one of the males informed us he was the father of the male we needed to speak to regarding the original complaint. The male in question appeared very intoxicated and began shoving his father away from him, as he did this the male has turned pushed me once to the chest and punched me without any warning to the face. This male’s behaviour and attitude towards all around him had been clearly influenced by being intoxicated through either drink and drugs or both. This action resulted in my behaviour and my colleague’s behaviour changing to match his aggressive behaviour by using approved methods to detain and arrest the male. We immediately asked for more units to support as were we unsure of the behaviour or attitude the father would have following this action. Once the male was under control, with more units present we transported this male to the police van that was waiting. We spoke with the father before we left the area. He was still agitated at what had happened to lead to his son’s arrest, thinking of the Betaris Box model our attitude and behaviour would have been more heightened after what had just happened as was the fathers. We took a step back and lowered out tones, choosing our words carefully in an attempt to lower this male’s attitude and behaviour. This has worked with the father, who was not intoxicated during this incident. This would indicated that the Betaris Box model will work with rational person who can think clearly and react to the situation without anything that will influence or change their attitude and behaviour. Under the Thomas-Kilmann conflict model the male would have been in the competing section as he was trying to assert his power over us by assaulting up only interested in the outcome he wants, this has led to us having to adopt the same competing attitude. Reflecting on these model within modern policing they may not be considering drink and drugs that can change the user’s state of mind from that of a rational person to that of a complete irrational person.   
I have been to many other examples of conflict I could reflect upon, most of the people involved in these incidents, had been drinking or taking drugs, which has changed his behaviour and attitude towards each other members of the public and authority figures, which has resulted in conflict. During the investigation that followed, the male in question previous interactions with the police has been looked at. The male has been arrested previously, the male has also been involved in public order offences, the notable similarities between all the previous incidents and this incident involves alcohol or drugs in the males system. There were a few incidents where the male has reported things to the police all of which came when the male was sober, this would indicate that the male’s behaviour is changed when he has drunk or taken a substance which alters his attitude and behaviour.
The Individuals I dealt with in the described incident was a white males from a deprived area within the community. Betaris Box theory helps me out when managing conflict, however there are other factors that influence the behaviour and attitude of people in society and as much as we as police officers keep our attitude and behaviour controlled this cannot be said for those we deal with. Attitudes towards the police can be passed down from parent to child, drink and drugs have an effect on people mental stability which in turn effects their behaviour, attitude and rational thinking process another factor that can effect a person’s behaviour is their social positioning in society. This has been influenced by many years of government policy.
Public policy reform over several decades has succeeded in systematically impoverishing and worsening the social and economic conditions of poor, single young men. That this group is the most prone to criminality and criminalisation, while being pushed further into the margins of the licit and illicit economy, has been a central feature of long-term and growing crime trends.
(The most ‘undeserving’ of all?:How poverty drives young men to victimisation and crime Paragraph 1)


As officers we arrive at many scenes and try to ascertain what, if any, offences have taken place. We have to conduct continuous dynamic risk assessments to ensure the safety of ourselves and those involved, this could mean jumping from avoiding conflict area and moving to assertive very quickly, or letting someone’s behaviour and attitude not influence our own in order to control the situation and then move to controlling the subject to prevent an assault taking place. I arrived at one incident of a fight ongoing. One male was left in the road with injuries which 5 other ran off as we arrived. Clearly a fight had taken place the person that had started the fight according to witnesses, had become the victim of an assault, in line with Betaris box model, his attitude and behaviour and influenced others resulting in conflict. Another incident I have attended was to a fight ongoing in the town centre where alcohol had played a massive part. While trying to discover what has happened and separate the fighting party, tensions were running high, thinking about the conflict model Betaris Box my attitude and behaviour always remained calm and professional, however alcohol changes the attitude and behaviour of the people I had to deal with, I reflect on this incident and conclude I have handled myself with a calm attitude and professional behaviour. The circumstances of the incident were soon discovered and a male arrested. His behaviour was completely influenced by the amount of alcohol he had consumed, reports from scene suggest his attitude and behaviour had caused others around him to change their own attitude and behaviour resulting in the ongoing fight again when we consider the two models I have noted, they both indicate that the male was assertive, his behaviour and attitude towards others has resulted in a conflict.  
When I reflect on other calls I have attended not just the one I have exampled in this essay I consider the way the models is set up, both consider the behaviour or assertiveness of the individuals involved and how a change in their behaviour means other people change the way they behave around them. I can relate to both model when I have had to deal with conflict however within a policing environment these models has their limitations. Both Betaris box and Thomas-Kilmann models for conflict do not take into account modern day society, deprived living area, poverty and the links these things have to criminality and conflict, neither of these models include a theory behind how behaviour of individuals can be changed through items like alcohol and drugs. 






Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	  

Critically discuss a policing incident that you have attended and critically explore how you dealt with competing issues law, social issues, culture and language. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER 


In South Wales we live in a multi-cultural society, with many faiths, cultures and languages used throughout the region, we also have a large amount of wales’ most deprived areas and areas that have a large amount of social care issues. “The force also serves 63 of the 100 most deprived communities in Wales”. (South Wales Police website) 
As the world changes modern policing has to change from the old traditional view of policing. We now have to work with partner organisation to help resolve social and mental health issues more on a daily basis. “It is estimated that approximately 70% to 
80% of calls now relate to non-crime issues including vulnerable people and mental 
Health”. Partnership Council for Wales – 10 May 2018 – Paper No. 2
Policing and Partnership in Wales “Everything is connected to everything else”
This means we have to change the way we deal with, as well as, who we deal with, and how we deal with the people in society however, this does not change the core principles of our code of ethics and standards in our behaviour.
The nine policing principles originate from the ‘Principles of Public Life’ published by the Committee on Standards in Public Life in 1995, as these continue to reflect public expectations. The Code adds the principles of fairness and respect because of their importance to the public. 
The ten standards of professional behaviour originate from the Police (Conduct) Regulations 2012 and from the Police Staff Council Joint Circular 54.
(The college of policing code of ethics Summary July 2014)
The Policing principles and the standards of behaviour are shown in the table below.

	Policing Principles
	Standard of Professional Behaviour

	Accountability 
	Honesty and integrity

	Fairness
	Authority, respect and courtesy

	Honesty
	Equality and diversity

	Integrity
	Use of Force

	Leadership
	Orders and instructions

	Objectivity
	Duties and responsibilities 

	Openness
	Confidentiality

	Respect
	Fitness for Work

	Selflessness
	Conduct 

	
	Challenging and reporting improper conduct 


(The college of policing code of ethics Summary July 2014 https://assets.college.police.uk/s3fs-public/2021-02/code_of_ethics_summary.pdf)

The Standard of professional behaviour includes equality and diversity which means all officers must act in fairness, be impartial and we should not discriminate anyone unlawfully or treat anyone unfairly. Within in the equality and diversity section of the standard of professional behaviour we need to know the laws associated within the Human rights Act 1998.
The Human Rights Act 1998 (HRA) requires all public authorities, including the police, to act in a way which is compatible with the European Convention on Human Rights (ECHR) unless they are prevented from doing so by primary legislation, or by secondary legislation made under the primary legislation which cannot be interpreted compatibly with the convention.
Core planning principles authorised professional practice: college of policing paragraph 4
The Human Rights Act incorporates in to UK law the following articles.
· ECHR Article 2 : The right to life
· ECHR Article 3 : The prohibition of torture
· ECHR Article 5: The right to liberty and security 
· ECHR article 8 : The right to respect for private and family life
· ECHR Article 10: Freedom of expression
· ECHR Article 11: Prohibition of Discrimination 
· Protocol 1 Article 1: The Right to peaceful enjoyment of property 
(Core planning principles authorised professional practice: college of policing paragraph 5)

These are the basic rights all people in the UK should expect unless as quoted above primary or secondary legislation can override some of these rights. For instance the right to liberty and security under article 5 can be taken away with an arrest for an arrest able offence.
	On one afternoon shift, we received a call from social services to see if officers could attend an address where the father of the children had an exclusion order place against him previously and social services had information to suggest he was present in the house. An exclusion order is there to prevent a parent having unsupervised access to the children, in the children’s home address. In this instance it was the father who had been excluded from the address. When we arrived at the address we discovered the front door had been locked but no one had a key to open it. My colleague went around the back to gain entry while I waited at the front as the male was apparently in the front bedroom and could have jumped out the window to make his escape. There was already a crowd of people building due to social service attendance followed by our appearance, most of the crowd were aware of the male and things he has allegedly done previously to warrant the social service exclusion order. This gave me an uneasy feeling as there was a chance this crowd would become more agitated the long the male was present in the house. As my colleague got into the house, making his way to the stair-case, I made my way to the back garden to assist my colleague in the front bedroom. This gave me another feeling of fear, fear of the unknown what could be happening to my colleague in the short period of time before I get there. The male has as it happens hidden in the attic area. As we made the call from more unit the neighbours began to call us as the attic he had climbed into was connected with theirs, the neighbours were also family members of the mother of the children and were hostile towards the father. We raced through the house and into the neighbour’s house to detain the male. The male had climbed through the attic and had been prevented from leaving the upstairs by another male. The male was arrested for Breach of the peace and taken to the cage of the police van. Breach of the peace is defined as   
when an individual causes harm, or appears likely to cause harm, to a person, or in that person’s presence, to his/her property, or puts that person in fear of such harm being done through an assault, affray, a riot, unlawful assembly or other disturbance.
(Core principles and legislation authorised professional practice First published 23 October 2013 Updated 12 September 2018)
As we were removing the male from the house it was clear more has happened here than we knew at this time. The neighbours and family member had begun shouting abuse at the male and calling him names like “nonce”. This again made me feel apprehensive as under breach of the peace we could release the male at a different address and instruct him not to go back to the previous address, however it also justified the arrest as the crowd were likely to get further enraged for reasons unknown to us at the time. We held the male in the police van which having arrested him has taken away his liberty which goes against Articles 5 of the European convention for Human Rights, however as stated previously this act steps aside against primary or secondary legislation. While my colleague spoke with social services who themselves were taking the children from the mother and had removing them to go into the care of family members on a temporary basis due to the mother allowing the male to be in the house along with the children breaching the social service order in place I observed a larger crowd growing in the street, communicating this to my colleague as there was an uneasy atmosphere in the crowd. I started speak to some of the crowd ensuring the male was safe in the van at all times. This appeared to make the crowd more at ease as I spoke with them communicating the truth of the situation that the male would be moved away from the area to prevent any further breach of the peace. As an officer we have to be careful how much we tell individuals in order to not break any confidentiality in the information. Once my colleague had finished with social service we left the area with the male. After we left with the male it has become apparent that the male is wanted for offences in another area of South Wales Police so the male was further arrested for these alleged crimes and transported to a custody suite. 
When I evaluated what had happened during this call I think about what went well. I believe the quick decisions made insured the male wasn’t able to jump out of the front window and make his escape on foot. The decision for my colleague to go in on his own at first was a risk to his personal safety however I was the best decision as he has more service than myself and is armed with a Taser. Evaluating our arrest for breach of the peace has made me consider a few different options we could have taken. Prior to arrival at the address we could have contacted social services, arranged to meet them prior to them going to the address or social services could have waited for us before going to the address. The male having entered the neighbour’s attic area has caused some damage to the building so we could have arrested the male for criminal damage instead of breach of the peace. 
Section 1(1) CDA 1971 - A person who without lawful excuse destroys or damages any property belonging to another, intending to destroy or damage any such property, or being reckless as to whether any such property would be destroyed or damaged, shall be guilty of an offence 
(Paragraph 3 of https://www.cps.gov.uk/legal-guidance/criminal-damage) 

This male would not have had any lawful excuse trying to escape the police or social services. He has damaged the wall between the two houses. Due to the heighten atmosphere in the area Breach of the Peace was more apt as we would later go back and take statements for the criminal damage and other charges that were put to the male. When I look into the other incidents involving the whole family from the weekend prior to social service requesting our presence to help make sure the male left the house. Social service are one of our key partners we work with to safeguard individuals. Had social service been able to give us more time to prepare for this incident we would have been able to look closer at the amount of warning markers and the previous incidents involving the couple. This could have given us the opportunity to arrest the male for the offence that had taken place over the weekend before this incident. 
There was a lot of learning I have taken from reflecting on this incident. I have reflected and thought that my colleague and I worked well together to ensure the male wasn’t able to escape from. We were able to communicate effectively with social service and also with the crowd that had begun gathering. Ensuring we followed the code of ethics, force policy and our own experience we were able to insure the male was found and arrested for the correct offence and further arrested for offences we discovered after the initial arrest. I have learnt that I need to be more vocal in certain situations that presented themselves in this incident. I had positive feedback from my colleague for the way I handled myself across the whole incident, I had been assertive when I was required to insuring that my attitude and behaviour stayed at a level where I was in control of the situation and not to affect the behaviour and attitude of those in the crowd that were the tension was already heighten. As a social partnership, social service and us as the police, I believe we worked well together on this day to safeguard the children involved, communication was clear and concise, actions taken were taken with the best evidence available at the time and as this developed my colleague and I made clear decision with clear rationale to back them up, in line with our code of ethics and in line with everyone’s human rights.  









Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Consider your use of the National Decision Making and the Code of Ethics and review whether this impacted upon your use of discretion, and whether the outcome achieved best evidence. 

2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The National Decision Making model or NDM and the code of ethics play an integral part of policing as both aim to hold police officers to the highest level of accountably with every decision we make. This is captured well in the follow paragraph from the Review of Policing 2008.  
Police officers and police staff will have to use greater professional judgement, take greater risks in their decision making and use their discretion in order to achieve the highest levels of trust and confidence in policing. In doing so they need to know they have the support of their force and that there are clear and consistent standards against which their behaviour will be judged. (Sir Ronnie Flanagan review of policing- final report Feb 2008, paragraph 5.18)
Sir Ronnie also links the use of increasing the number of rules and policies within policing, as a way of making police officer more risk averse than risk alert, which begins to take away the officers ability to use their own discretion for fear of repercussions. 
The national decision making model was developed by the association of chief police officers (ACPO) which is now known as the national police chiefs council (NPCC).
	The NDM is a risk assessment and decision making process. It was created by ACPO as a replacement/ update for the conflict management model. This new model could be used across the board for any type of decision. (Inspector Christopher Sullivan Interoperability of the National Decision Making Model paragraph 5.2) 
At the heart of the NDM is the police code of ethics, at each stage of the NDM model we as police officers must refer back to the code of ethics to make sure the decision is ethical. There are 10 aspects to the code of ethics, these are a set of standards that all police officers must follow, and they are linked to the 9 policing principles. The code of ethics are as follows:
1. Fitness for work
2. Conduct
3. Challenging and reporting inappropriate behaviour. 
4. Duties and responsibilities
5. Orders and instructions
6. Use of force 
7. Equality and diversity
8. Honesty and integrity
9. Authority, respect and courtesy
10. Confidentially
  
The NDM is a cyclical model, it is designed so the user of the model can walk themselves through any decision they have to make while conducting a dynamic risk assessment of all the information they have to hand about the situation. 
The first stage of the NDM is the gathering information and intelligence, at this stage we are assessing what information we have and what information we may need to help us in order to move on to the next part of the cycle. Information can be any piece of information recorded by us as a police service regarding an individual, for example, Name, DOB. Intelligence is information passed to us about a subject, which has been evaluated and risk assessed to aide police in their duty. Once we have completed this part of the model we move on to threat risk assessment and developing a working strategy. This is where we look at the chance of harm being done when arriving at the situation, we then think about what we will need to do in order to control the situation. This then leads on in the cycle to considering our powers and policies. This one simply means what powers under law do we have given the situation we are going to, any powers of entry, power to arrest and what policies does South Wales Police have regarding the handling of this situation, for example body worn cameras on for any domestic related incident. Once we have considered these powers and polices we move on to the identifying options and contingencies. We must identify what options we have available to us, is there more than one power we could use, if there is not enough information to use one of our powers, do we have enough information to develop a contingency plan. This leads to the last part of the cycle, take action and review what happened.
	On one night shift we received a call, the call was from a male who was reporting he had, had a domestic argument with his girlfriend, both had been drinking and his girlfriend was going to drive her car away from his address because of the argument. He was concerned that she was over the prescribed legal limit to operate a mechanically propelled vehicle. The reporting person has named his partner, however she was not linked to the call so the first thing we did was ask over radios if the caller was still on the phone, to see if we could get move information on her to see if she had any warning markers, which is helping us cover the first section of the NDM. We also asked if we could get a check on the vehicle registration number which was given, this could have provided us with address details of the partner, as the likelihood would be if she was driving she would go home. We also asked for more information on the reporting person, as they could also have warning markers on them. The reporting person was vague with some details so these checks were coming up with very little additional information. This meant we had to think the threat and risk was high for ourselves. Reflecting and critically evaluating what we did at the start of the call, we could have also asked to see if there were any markers on the house to arm us with more information. Equally the caller may have provided his number, we could have rung them to find out what was happening at the moment, however this could have led to an increase in tension and possible escalation in the situation, if the partner was still in the house or even this could have led to the partner realising we were on our way to she could have got in the car and driven away. Having considered the threat and risk of the situation we put our body cameras on as is policy. As we knew the address was the reporting persons we took the assumption that we would not need to use any powers of entry as he would let us in given the fact he had made the call. Under section 4 and 4a of the road traffic act, we knew that the female partner only needed to be in charge of or driving the vehicle whilst unfit through drink or drugs or had consumed that much alcohol that she would be above the prescribed legal limit, without any further information from the control room and limited information from the reporting person we arrived at the house to be met by the partner of the reporting person. 
	We were met by the reporting person’s partner who was outside the property. My colleague starting speaking to her while I made my way to the side of the house which led to the garden to speak to the reporting person, while on my way I was conducting a dynamic risk assessment in my head. I knew drink had been involved, as I approached the open gate there was  broken glass bottles on the floor, I was calling the name of the reporting person without a reply I decided walk into the garden slowly. I did not know if he had any warning markers, I didn’t know his state of mind due to the amount of alcohol he had consumed, I also was walking into a garden where I would lose sight of my colleague. The male was sitting on a chair but had consumed a large amount of alcohol. He was concerned that his partner was going to drive as she had been drinking prior to the argument. This male also wanted his partner to be taken away from his address and told me a number of times that he did not want to see her again. The partner had admitted to my colleague that she had intended to drive away in her car because of the argument and had loaded some of her possessions from the house into the car first, her daughter was also in the car but the car keys had now gone missing. Our first duty is to protect people, so I asked the male if I could enter the house to search for the keys to ensure the child’s safety. The reporting person was now becoming agitated that his partner wasn’t going to get arrest for any driving offences, as using our discretion she had not driven the car, or was even in charge of the car as the keys were missing. Once the keys were found the child was let out of the car, we began to identify some options we now had to solve the situation. No offences had been disclosed to either myself of my colleague. The driving offences had not occurred and we had all disgusted the fact that a defence for the female could be she was getting away from a potential violent situation. We had decided after speaking to both parties that we would drive the partner’s car back to her address. The partner and her daughter would come in the police car back to her house. This would insure that the parties were split up and the car was driven safely back to the owners house. Following the NDM and considering the code of ethics we have ensured that all parties were safe and well.  Once we had taken the partner to her house, we had some possible offences disclosed to us and she became very cooperative with some of the information regarding the night.  
	When I look back at this occurrence there are a few things I would have done differently, I believe that the best evidence was gathered in relations to the outcome of this incident and discretion was used given the situation that unfolded in front of us.
Firstly we did not have anywhere near enough information before we made our way to the call to start with and thought it was odd that the caller had given so little detail about himself or his partner. We asked for a check to be completed on the car registration plate before we arrive whoever the check came back up as no vehicle found this was a second red flag we should have questioned before arriving at the scene as the registration plate was passed to us from the reporting person. We did not have time to wait to try to contract the reporting person back though for more details as there was a chance the partner would be driving on the road and could cause an accident. Once we had arrived at the address working together as a team insured we achieved best evidence to conclude that although the partner had indeed been in control of the car under section 4 of the road traffic act 1988,
(1) A person who, when driving or attempting to drive a [mechanically propelled vehicle] on a road or other public place, is unfit to drive through drink or drugs is guilty of an offence, 
(2) Without prejudice to subsection (1) above, a person who, when in charge of a [mechanically propelled vehicle] which is on a road or other public place, is unfit to drive through drink or drugs is guilty of an offence. 
  (3)For the purposes of subsection (2) above, a person shall be deemed not to have been in charge of a [F1mechanically propelled vehicle] if he proves that at the material time the circumstances were such that there was no likelihood of his driving it so long as he remained unfit to drive through drink or drugs.
Road Traffic Act 1988 UK Public General Acts1988 c. 52 Part Motor vehicles: Section 4 Paragraph 1 to 3 

Section 1 of this Act would imply we would have needed to arrest the female for being unfit while in charge of the vehicle however subsection 3 does mean we would be within our rights to not arrest this female as she does not have the keys on her therefore at the material time there were circumstances where she could not be in charge of the vehicle. 
This incident allowed me to use our discretion and on reflection this was the best course of action given all the evidence in front of us. We had a female loading a car with her possession from her then boyfriend’s house after they have had a verbal domestic argument in front of two children. There was evidence of smashed glass bottles within the house and garden area of his house. Although the female had been drinking and had opened the car to load her items the keys had since been moved away from her. She was loading them to take her child away from the situation they had found themselves in, trying to protect herself and her child from a male who had been drinking and was becoming aggressive towards her. On reflection I would deem this the best response given the evidence we had. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	

Traffic 





	Seek to set out a time when I can go with traffic officer for a shift
	Sgt Traffic officer shift allowance (numbers)
	3 to 6 months to arrange 

	





PPN submissions






	Seek feed back from every PPN sent, before sending them. Learning from mistakes, reason being I have had some PPN’s back to rework 
	Tutor, SGT, Peers, team members 
	2 months

	

Sudden Death 










	Ask supervisor to attend some more when they come in, deal with family, sudden death form, consider who needs to be contacted
	Sergeant 
	3 to 6 months 
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