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1000 words - Understanding the role of Constable/Maintaining Professional Standards
[bookmark: _GoBack]As the social character of the world we police has changed over time, so has the nature of its policing challenges. As the need for a police service has become greater – with rising populations, technological advancements, industrialisation, and globalisation changing the way crime and punishment manifested itself – so has the need for improvements in its output, in order to keep up and deliver results. Ways via which policing organisations have strived to maintain stride with this transitory target include the establishment and regular review of a universal prescription of professional standards, adherence to modern ethical positions on inclusivity regarding who can join and be best served by the police, and a subscription to improvements in training and officer development. 
In the modern context, the original blueprint for the police’s Code of Ethics and standards of professional behaviour is Sir Robert Peel’s ‘Peelian Principles’ of policing. In essence, these nine interdependent maxims base that which the police should exist to achieve (i.e prevent crime and disorder) within a system of values simultaneously designed to best enable the police to achieve it in the long term as well as provide a general moral framework for the organisation. Directly referenced are concepts of necessary and proportionate use of force, impartiality in service of the law, and deference to the idea that the police are citizens representing citizens, all in the name of accumulating informed favour, respect, and co-operation from the public (Home Office, 2012). It is such support that Peele considered necessary if the police were ever to be able to approach their mission with any confidence of success. In this way, the ethical skeleton of the police doing what they do by consent is as much driven and calcified by strategic factors as it is by purely normative ones.
From this nucleal genesis stems the general foundations of the ‘British Model’ of policing. However there are demands from some that the model requires reconceptualising for the 21st century. 2013’s Independent Police Commission review of the principles found them to be too vague and general, and therefore ill-equipped, for modern application (Local Government Information Unit, 2014). The report calls for a “social justice model” of policing to be enshrined in law, and revises Peele’s nine points into an arguably less specific eight. With additional suggestions such as that “the police must carry out their tasks in ways that contribute to social cohesion and solidarity”, it is fair to say that the mission – and measurements of success or failure – of the police would be broadened somewhat by the review. 
Peele’s fifth principle directly guards against cheap attempts to curry public favour by nourishing public opinion. The ICP’s review appears to breach and remove this principle, adding ill-defined ingredients to the recipe. Swap gin for bourbon and one is not left with a Bourbon Negroni, but rather a Boulevardier. In much the same way, Peele defined British policing and entrenched it in a succinct but encompassing conceptual model divorced from politics or public tantrums. To substitute any of these values is to create a new thing, not merely amend the old. 
Considering the fine balance between the moral imperative behind the existence of a police force and the operational reality beneath its codes of practice, it is hard to see any widening of the scope of the task as helpful. The longer one’s list of goals becomes, the more it functions as merely a wish-list (Lomborg, 2014). It is simply a matter of losing the moral need for the police with a step too far from public approval, and abandoning capacity to actually implement a meaningful service with a step too close. It is from public trust that institutional legitimacy (i.e. an obligation to obey, along some alignment of ethics) – and subsequently public compliance with and commitment to the rule of law – is derived (Hough & Bradford, 2010).
We are dealing here with the question of the actual role of the police in society. The College of Policing defines it as to promote law and order, reduce fear of crime, and provide and build reassurance and confidence to improve citizens’ quality of life (College of Policing, 2021). Wielding a monopoly on use of force, the police are essentially the action arm of the state, and the sole legitimate outlet of force when its use upon the state’s own citizens becomes necessary. At its most basic level then, all directives from the state, however benign, come strapped with the implicit threat of force, without which the police cannot enforce those directives. 
It is therefore crucial to trace the strategic need for public confidence in the police. As mentioned above this is not bought cheaply by merely being today whatever the masses want us to be, but rather by being the same thing every day – neutral, logical, consistent. This is a committal to procedural justice, meaning outcomes are only right if the process of arriving at them is fair and sound, which protects against the grave mistake of chasing outcomes for their own sake at the cost of honesty and integrity (Lind & Tyler, 1988). Short-term victories from visible action in dealing with crime become long-term and potentially irreversible defeats if justice is found to be miscarried through professional misconduct or misdirection of purpose. The case of the ‘Birmingham Six’ – who each spent 17 years in prison for connections to a series of murders and bombings that it was later proven they did not have – and others like it, illustrates this well (BBC, 2011). Public confidence was rocked significantly by this incident among others, enough to press the Home Secretary in 1991 to set up the Royal Commission on Criminal Justice and later the Criminal Cases Review Commission in 1997, all in the name of averting future damage and mitigating the lasting damage from miscarriages of justice (The Guardian, 2018).
This is where the concept of professionalising the police service finds its true place. The maintenance of public approval relies on a substantive and robust professional outward image, created by a professional level of real-world results, the path thereto paved by genuine professional codes of practice and operational policy. Hollow platitudes and bromide PR strategies to glossily sanitise the true role of the police are nothing more than political schemes in contravention of the foundational and still-relevant principles behind the British Policing Model as an institution. True professionalisation lies in adherence to those principles.
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1000 words - Community/Response Policing/Policing roads/Conducting Investigations /Digital Policing
Below I’ll detail the various requirements of an investigator conducting an investigation into volume or serious crime. Many of the basic values and goals of an investigation are inflexible – an organisational prescription not for tinkering with. However, within an investigation individuals must be capable of independent and creative thought in order to solve problems and develop tailored strategies for particular targets, with all the professional guidance I’ll shortly evaluate acting merely as a vague template designed to help one contain one’s actions within the boundaries of the police Code of Ethics and standards of professional behaviour. 
Crime can be tiered and defined differently based on its character and severity. Volume crime is defined as “any crime which, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it” (Association of Chief Police Officers, 2009). Serious (or complex) crime, conversely, either involves the use of violence, results in substantial financial gain, is committed by a large number of persons in pursuit of a common purpose, or involves offences for which a person older than twenty-one might reasonably expect to serve three years or more in prison (Home Office, 2021). Priority and volume crime is the remit of PIP (Professionalising Investigation Programme) Level 1-trained investigators, whilst Level 2 concerns serious and complex crime. The aim of grading investigations this way is to establish competency standards across a range of investigations, and ensure that investigators are tasked according to their training and accreditation, in the name of maintaining professional standards and delivering quality investigations across the board (College of Policing, 2020).
Regardless of the type of crime, all investigators must stick to a set prescription of investigation principles, which help to structure and guide the process along strategic and ethical lines. It is a dictum of professional standards that: the powers used must remain proportionate to the offence in question, maximal practicable transparency is upheld with regards to all parties involved, individuals’ particular needs are understood and met (this applies especially to vulnerable people and children), and the professional ethics of others are respected (e.g. solicitors supporting suspects) (College of Policing, 2020). Application of these principles helps to keep investigations in step with national police standards of professional behaviour (Home Office, 2012). 
Investigators must display ability in planning and preparation, decision-making, thinking creatively and outside the box to determine the most appropriate course of action where routine options are not self-evident, sourcing and valuing the contributions and experience of others whilst providing a robust challenge to experts, delivering a high level of care to victims and witnesses, recording and collating information, and understanding, examining, evaluating the value of evidential material (College of Policing, 2020). This can be summarised as an investigative mindset, which lends the routines of an investigation some order. 
The chaos of a complex investigation can be further mitigated by the focusing influence of an investigative hypothesis. Hypotheses are provisional suppositions based on available information, which help to identify lines of inquiry in search of evidence to support or eliminate that working theory. Hypotheses must be flexible, and investigators must not be wedded to their suspicions lest they be tempted to ignore relevant information that does not fit the hypothesis. Investigators must be ready to change their hypotheses to fit the evidence, not the other way around. An unsoundly-reasoned hypothesis can wildy misdirect an investigation. 
As can various cognitive biases . There are many types of biases that discreetly direct our beliefs, decisions, and behaviour, naturally apply to investigations, and of which investigators must be wary. These include confirmation bias – where information is sought, processed, and interpreted in such a way as affirms and supports existing preconceptions (Oswald & Grosjean, 2004). This is a kind of blindness to alternative explanations – a significant flaw for an investigator. Other kinds of social biases can influence how we perceive, and subsequently treat, individuals. Any factor from outside of an investigation (such as a suspect’s ethnicity, a witness’ school affiliations, or a victim’s attractiveness) that might impact upon an investigator’s decision-making must be consciously confronted and discounted. If these things are allowed to influence an investigation, its objectivity of may be compromised, breaching policing principles and professional standards around honesty, integrity, fairness, and impartiality. The quality of the investigation is placed at risk by any failure to uphold these values. 
Required always is an investigative strategy. This employs all the considerations discussed above to establish what appropriate actions are required by the investigation, including but not limited to: identifying lines of inquiry using information and intelligence already in hand, and determining their objectives; designating investigative actions to objectives and conducting them promptly and effectively, recycling this sequence as new lines of inquiry are detected; assessing risk and threat based on all the information available and in accordance with the principles of investigation; incorporating specialists’ guidance and expertise where needed; deploying appropriate resources and utilising proportionate and necessary powers to effect arrests and searches of suspects and their property; implementing approved and effective interview techniques to attain evidence by questioning; and working in conjunction with relevant partner agencies and bodies within the criminal justice system (i.e. CPS) to prepare and manage case files so that charging advice can be obtained, and the investigation’s findings may be best presented in court.
As an investigation is ongoing, the subsequent results from each action taken must be understood and interpreted in order to identify any gaps in the information, and what if any corroboration the material so far obtained will require. This allows the investigation to be reviewed as a whole, and areas of required further development to be highlighted and addressed. 
The strategy employed should reflect the needs of the investigation. Though the primary goal of any investigation is to find and accumulate evidential material, the two major subsidiary aims are: to deliver a level of service that helps the victim or their family/loved ones overcome, or at least come to terms with, what has happened; and satisfy the relevant partner agencies and affected communities’ legitimate requirements for information about the investigation (College of Policing, 2021). These, again, holistically come back to the basic principles of investigation as outlined above. 
As already mentioned, we can see that all such guidance is necessarily vague so as to apply universally. Consequently it cannot hold one’s hand through an investigation as the details will always vary from task to task. However, so long as the principles of investigation are upheld, and professional standards are maintained, the quality of the strategies and actions that follow will be necessarily of a high level. 
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1000 words - Information and Intelligence/Communication Skills
In this short essay I will explain and evaluate how police gather information and what different kinds of police information there are, what makes information intelligence and what is the difference between the two, what sort of restrictions there are on the sharing of police information and why they apply, how information is communicated within the police service and to outside agencies, and how such information and intelligence is utilised at a police management level for tasking and coordination purposes.  
Intelligence informs police decisions. It is constructed from the ocean of data in the world that granulates together as information. The police collect information every day, from a multitude of sources. It is not necessarily intelligence. Intelligence is information about subjects (incidents, people, events, etc) that has been processed to make that information useable as intelligence, which can then be developed as grounds for investigative action. This process is known as the 3x5x2 system, by which the reliability and accuracy of raw information is evaluated, and the scope of its disseminability (to whom it may be shared) is determined. Once the source is graded as one of either ‘reliable’, ‘untested’, or ‘not reliable’ (this is the 3), then can the reliability of the information be assessed, based on how the source came into possession of the information in question. There are then five gradings, from ‘known directly’, ‘known indirectly to the source but corroborated’, ‘known indirectly to the source’, ‘not known’, and ‘suspected to be false’. Finally, the 2 refers to a binary choice of handling permissions, where lawful sharing is permitted either with or without conditions. These conditions are typically to limit the reach of dissemination in order to keep secure particularly sensitive intelligence, or best preserve its operational value. In this way, intelligence is not gathered or collected. Information is collected, and via this process some information becomes intelligence (College of Policing, 2019). All intelligence must be proportionately shared in accordance with the Human Rights Act, and dissemination protocols must be followed when sharing confidential or sensitive intelligence (College of Policing, 2015).
There are three ways in which information is collected. Tasked information is collected as a point of priority, with a direct purpose in mind. It comes from sources such as the Police National Database (PND), automatic number plate recognition (ANPR) systems, and covert human intelligence sources (CHIS). The police establish these systems for gathering information (College of Policing, 2015). Routine collection of information occurs as a matter of course as the police conduct their duties: when attending calls and responding to incidents, interacting with victims and witnesses at scenes, searching and arresting suspects, and generally going about amassing the material needed to make decisions in an operational capacity. Finally, volunteered information is, as it sounds, volunteered to the police, usually by members of the public or partner agencies, usually regarding something to which the source wishes to alert the police and about which they want something done, though this is not always the case (College of Policing, 2019). 
The communication of police information is heavily legislated and regulated, for the purposes of data protection. Wrongful sharing of information can place individuals and organisations at risk of violence, reputational ruin, damage to business, and can jeopardise judicial court proceedings. The police operate in partnership with many other agencies, such as Social Services for example, with whom great swathes of police information will be shared daily in the form of Public Protection Notification reports. These are reports based typically on routinely collected information that pertains to social concerns such as domestic incidents, matters of child welfare or suspected child sexual exploitation (CSE), adult-at-risk assessments, as well as reports regarding honour-based abuse. In these instances the risk at hand is assessed and officers’ observations are recorded. In domestic and vulnerable adult cases consent to share the information is requested from the subject of the report. If consent is refused, the information cannot be shared with partner agencies unless there is an overwhelming safeguarding necessity that can be justified by appeal to public interest. Examples will typically revolve around instances where risk and threat of harm is high, and victims are believed to be particularly vulnerable (South Wales Police Mission & Vision, 2015).
Policing information changes hands within the organisation fairly freely. Unless information sharing is explicitly limited (such as in cases of intelligence with the handling code ‘lawful sharing permitted with conditions’) information gathered and retained for a policing purpose will apply to police officers in an operational capacity, and its communication can be justified as such. Such information can be communicated via internal email, over the force airwave system, internal messaging systems such as Skype For Business, or by word of mouth. Intelligence can be submitted via the police ‘NICHE’ database, and linked to nominals, addresses, vehicles, and incidents, so that officers dealing with particular occurrences can read the latest intelligence reports about an individuals’ suspected involvement in drug dealing, for example, and make educated decisions about how best to proceed with their dealings with that person. This is operational employment of intelligence on a micro level.
On a macro level, strategic and tactical tasking and coordination groups (made up of supervisors and senior police managers) take stock of intelligence submitted, and use it to develop strategic direction for resource allocation in alignment with operational priorities. Control strategies are established to lay out “long-term priorities for crime prevention, intelligence, and enforcement”. As the name might suggest, resources (typically officers) will then be tasked with further development or analysis of existing intelligence with the aim to colour in any grey areas of the map, so to speak, and flesh out any incomplete knowledge that has been identified as of strategic or tactical value. This is called an intelligence requirement (College of Policing, 2015). In this way the back and forth communication of police information by way of tasking and submission is a central feature of the process of arriving at maximally actionable intelligence. This allows educated coordination and deployment of resources to combat larger policing issues.
The police National Decision Model (NDM) begins with “gather information and intelligence” (College of Policing, 2014). Information is the bedrock of all action, as it informs the hierarchy of values and directs decisions. Information is therefore a fundamental part of all police processes. 
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In this short essay I will explain and evaluate how police gather information and what different kinds of police information there are, what makes information intelligence and what is the difference between the two, what sort of restrictions there are on the sharing of police information and why they apply, how information is communicated within the police service and to outside agencies, and how such information and intelligence is utilised at a police management level for tasking and coordination purposes.  
Intelligence informs police decisions. It is constructed from the ocean of data in the world that granulates together as information. The police collect information every day, from a multitude of sources. It is not necessarily intelligence. Intelligence is information about subjects (incidents, people, events, etc) that has been processed to make that information useable as intelligence, which can then be developed as grounds for investigative action. This process is known as the 3x5x2 system, by which the reliability and accuracy of raw information is evaluated, and the scope of its disseminability (to whom it may be shared) is determined. Once the source is graded as one of either ‘reliable’, ‘untested’, or ‘not reliable’ (this is the 3), then can the reliability of the information be assessed, based on how the source came into possession of the information in question. There are then five gradings, from ‘known directly’, ‘known indirectly to the source but corroborated’, ‘known indirectly to the source’, ‘not known’, and ‘suspected to be false’. Finally, the 2 refers to a binary choice of handling permissions, where lawful sharing is permitted either with or without conditions. These conditions are typically to limit the reach of dissemination in order to keep secure particularly sensitive intelligence, or best preserve its operational value. In this way, intelligence is not gathered or collected. Information is collected, and via this process some information becomes intelligence (College of Policing, 2019). All intelligence must be proportionately shared in accordance with the Human Rights Act, and dissemination protocols must be followed when sharing confidential or sensitive intelligence (College of Policing, 2015).
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The communication of police information is heavily legislated and regulated, for the purposes of data protection. Wrongful sharing of information can place individuals and organisations at risk of violence, reputational ruin, damage to business, and can jeopardise judicial court proceedings. The police operate in partnership with many other agencies, such as Social Services for example, with whom great swathes of police information will be shared daily in the form of Public Protection Notification reports. These are reports based typically on routinely collected information that pertains to social concerns such as domestic incidents, matters of child welfare or suspected child sexual exploitation (CSE), adult-at-risk assessments, as well as reports regarding honour-based abuse. In these instances the risk at hand is assessed and officers’ observations are recorded. In domestic and vulnerable adult cases consent to share the information is requested from the subject of the report. If consent is refused, the information cannot be shared with partner agencies unless there is an overwhelming safeguarding necessity that can be justified by appeal to public interest. Examples will typically revolve around instances where risk and threat of harm is high, and victims are believed to be particularly vulnerable (South Wales Police Mission & Vision, 2015).
Policing information changes hands within the organisation fairly freely. Unless information sharing is explicitly limited (such as in cases of intelligence with the handling code ‘lawful sharing permitted with conditions’) information gathered and retained for a policing purpose will apply to police officers in an operational capacity, and its communication can be justified as such. Such information can be communicated via internal email, over the force airwave system, internal messaging systems such as Skype For Business, or by word of mouth. Intelligence can be submitted via the police ‘NICHE’ database, and linked to nominals, addresses, vehicles, and incidents, so that officers dealing with particular occurrences can read the latest intelligence reports about an individuals’ suspected involvement in drug dealing, for example, and make educated decisions about how best to proceed with their dealings with that person. This is operational employment of intelligence on a micro level.
On a macro level, strategic and tactical tasking and coordination groups (made up of supervisors and senior police managers) take stock of intelligence submitted, and use it to develop strategic direction for resource allocation in alignment with operational priorities. Control strategies are established to lay out “long-term priorities for crime prevention, intelligence, and enforcement”. As the name might suggest, resources (typically officers) will then be tasked with further development or analysis of existing intelligence with the aim to colour in any grey areas of the map, so to speak, and flesh out any incomplete knowledge that has been identified as of strategic or tactical value. This is called an intelligence requirement (College of Policing, 2015). In this way the back and forth communication of police information by way of tasking and submission is a central feature of the process of arriving at maximally actionable intelligence. This allows educated coordination and deployment of resources to combat larger policing issues.
The police National Decision Model (NDM) begins with “gather information and intelligence” (College of Policing, 2014). Information is the bedrock of all action, as it informs the hierarchy of values and directs decisions. Information is therefore a fundamental part of all police processes. 
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1000 words - Public Protection
Public protection policing concerns a range of issues connected with child protection and investigations into neglect and abuse, incidents of domestic abuse including stalking, harassment, rape, and other sexual offences, the protection of adults at risk, and management of dangerous offenders (Guernsey Police, 2021). The nature of public protection incidents often creates repeat victims and even future offenders.
A widely backed definition from the United Nations declares victims to be sufferers of harm (either as individuals or collectives) as a result of acts or omissions in contravention of criminal law. ‘Harm’ can be injuries (either physical or mental), emotional suffering, economic loss, or infringements upon their basic rights. No perpetrator need be identified, nor is any relationship between the victim and perpetrator – familial or otherwise – proscribed by the Declaration, which also includes within ‘victim’ secondary sufferers of harm (e.g. family members of the primary victim) (United Nations, 1985). This definition incorporates not just the tangible and quantifiable consequences of abuse, but also its significance and meaning to the sufferer.
The impact on victims of public protection incidents can be deep and irreversible. In cases of domestic abuse, for example, short-term and long-term effects must be differentiated. Intense fear, shock, anger, confusion, and various other mental anguishes can reign intensely over a victim to begin with, to say nothing of the harm of any physical injuries suffered. In the long term, however, this typically abates and is overridden by lasting psychological damage that recycles itself as the trauma is processed again and again over time. This includes but is not limited to the onset of post traumatic stress disorder (PTSD) and various knock-on physical health implications related to stress, depression, sleeplessness, regular panic and anxiety attacks, and feelings of powerlessness and heightened vulnerability. Victims are likely to undergo behavioural changes (become less social, more volatile, etc) and introduce destructive coping mechanisms into their lives (drug abuse, eating disorders, self harm), sometimes even attempting suicide. This in turn jeopardises a victim’s social life and employability, and puts them at a greater risk of offending themselves and victimising others.
In many cases the collective impact of abuse on victims (and on the perpetrator) puts them at a significantly higher risk of repeat victimisation. Each count of abuse operates for the perpetrator like a rehearsal for next time, and the victim is learning their role as well. The target-weakening effect on the victim from previous abuses makes them more and more attractive for further victimisation (Farrell & Pease, 2017). The phenomenon of ‘trauma bonding’ in abusive domestic relationships also  makes victims increasingly vulnerable to further abuses. This refers to feelings of emotional attachment to one’s abuser based on repeated cycles of abuse and atonement, which engenders a form of pathological loyalty that keeps a victim trapped by their own hand (Harley Therapy, 2018). 
In instances of child abuse, or adverse childhood experiences (ACEs), studies have shown that victims are very much more likely to go on to offend themselves. A 2019 survey from Parc Prison found 84% of prisoners there reported having had at least one ACE before turning 18 years old, and 46% reported four or more (Ford, et al., 2019). For comparison, surveys of the general Welsh population found only 13.5% to have experienced four or more ACEs (Di Lemma, et al., 2019). The impacts of abuse on victims are evidently wide reaching, multi-varied, deeply rooted, and long lasting.
Organised crime groups (OCG) are sometimes linked to public protection issues such as youth gang violence (e.g. County Lines) and other gun and drug-related crime involving young people, modern slavery and human trafficking, and sex work and prostitution, to name but a few. Where these problems are symptomatic of orchestrated operations either locally or nationally, the coordinating body is more often than not OCG or OCG-associated. OCGs will identify vulnerable people and victimise them for gain, taking advantage of their reduced ability to recognise the risk (children, people with mental disabilities, etc) or refuse its imposition (people in financial trouble, illegal immigrants, the elderly, etc) (Hamilton-Smith, 2018).  When dealing with cases of children or vulnerable adults at risk, police must be conscious of the possibilities and risks of OCG involvement, and wary to the various indicators. 
Police strategies for dealing with public protection issues revolve around risk assessment and partner agency coordination. The NPCC’s Policing Vision 2025 lays out a plan for an even more integrated delivery of public protection services across multiple organisations, as opposed to the police solely shouldering the burden of what is a vast umbrella of social ills not always best remedied by the police service themselves (National Police Chiefs' Council, 2020). 
When police attend an incident and there are indicators of high risk, urgent notification reports are made and shared with partner agencies, strategy meetings are arranged, supervising police managers are made aware, and resources are allocated swiftly and accordingly to meet the threat/risk. This is so that inquiries can be commenced as promptly as possible to both implement immediate safeguarding measures to protect the victim and give them the very best chance of getting a positive result from the investigation, thus mitigating risk of repeat victimisation and providing timely professional support to the victim and their loved ones. With cases of lower risk, the matter may be monitored long-term, with each incident logged upping the risk each time. Every public protection notification (PPN) report and risk assessment is reviewed by supervisors, so that individuals of the necessary strategic and tactical authority are kept abreast of important public protection matters (South Wales Police Mission & Vision, 2015).
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1000 words - Evidence based policing/criminology and crime prevention/criminal Justice
Evidence-based policing is the concept of utilising rigorous empirical processes to identify options and inform policing decisions. As crime advances in its own way with greater technological and logistical complexity than ever before, so must the police respond in kind with a self-reflective scientific approach to improving and updating practises. This necessarily involves a mindset based around questioning and challenging preconceptions about what actually works in policing (as opposed to what is merely traditionally understood to work), which may not come naturally to such a definitively hierarchical organisation (College of Policing, 2021).
The scientific method is, essentially, doing something a certain way, consciously observing what happens, and subsequently basing hypotheses and future practises on conclusions about the world yielded by analysis of the results. After all, science is exclusively concerned with establishing what may or may not be true about the world, applying the best available evidence to inform what best to do about it. The police do this in investigations all the time, by probing and challenging suspects and various lines of inquiry. There is no way that such epistemological principles, when applied to the efficacy of its own practises, cannot offer the police service opportunities to improve how it operates. The rational fact of the matter is that, without evidence to justify one’s actions, one acts out of dogmatic ignorance with no real qualified reason for believing in what one is doing – and this cannot be the police (Sherman, 1998). 
Just as in the world of medical science, the best evidence is tested and reviewed, explored and analysed, created and established using appropriate and transparent research methods. Some areas of operational police practise may not have had a great deal of applicable research conducted into it. In such cases the ‘best available’ evidence may indeed be the prevailing professional consensus as it stands. Police officers are continually testing the wisdom of operational policy with every incident they deal with. In this way they are gathering results and data all the time – data which begs to be reviewed. It is the responsibility of all individuals to reflect on their experiences and consider how they could do better based on actual reasons identified. The researchers and data gatherers in this situation are not lab technicians or academics, but the very people required to implement the policies established by this process. 
Examples of evidence-based policing in practice can be found in the prevalence of sociological models and statistics in police training and policy. Various crime prevention strategies have been identified using the processes described above, and are employed daily by the police with regular review into how well they work. The fundamental idea behind these crime prevention strategies is based on the principle that by addressing the root causes of a problem one can avert the problem entirely, thus reducing demand on the problem solvers (i.e. the police). Many of these strategies are based around the theory that crime requires a target to be victimised, an offender to do the victimising, and a location for the victimising to take place, and that the simplest means of preventing an offence is to disrupt this triumvirate of prescribed preconditions.
Strategies include target hardening (making targets of crime harder to victimise, typically by doing things like making property more secure), target removal (taking the target out of the picture entirely, by for example not leaving objects on view), reducing payoff (making crime less attractive by reducing what the offender can gain from it, e.g. anti-theft tags in shops that ruin items of clothing unless removed using the proper equipment), and increasing the chances of getting caught (using surveillance equipment, for example) (Safer Streets Fund , 2021). 
Many studies into what deters offenders more between certainty of punishment and severity of punishment suggest that increasing the probability that an offender will be caught and punished is a much more powerful deterring influence than increasing the severity of punishment if he is caught (National Institute of Justice, 2016), and this is typically the prevailing consensus in criminology circles. Other studies suggest the direct opposite (Friesen, 2009), using laboratory experiments to challenge the consensus. That is the scientific method as it might best be portrayed. That is what is required of police and staff within the police service, in order to keep meaningful the maxims that underpin our policy. 
As has been established in previous sections of this work, every time a person offends it becomes more likely that they will re-offend (Farrell & Pease, 2017). It stands to reason, then, that an offender’s virgin foray into crime – his first offence – is the easiest to prevent. But many crime prevention strategies are necessarily concerned with knowledgeable repeat offenders, and attempting to disincentivise the continuation of their behaviour by regularly frustrating their efforts. This is not addressing the deepest base of the problem though. Many predicting factors for offending and re-offending come from interlinked features personal to each offender, and include issues such as substance misuse, pro-criminal (and anti-police) attitudes, adverse childhood experiences, financial problems including unemployment and homelessness, and various mental health issues (Russell Webster, 2013). Contextual analysis of these factors have identified typical connections between certain details and certain types of offences committed. For example, alcohol abuse best predicts violent offences (American Addiction Centers, 2021), compared to heroin abuse, which best predicts acquisitive crime (LEAP UK, 2016). 
There is evidence to suggest that prison-based offending behaviour programs have an observable downward impact upon rates of recidivism among young adults aged 18 to 25 years. These programs, if targeted appropriately at the factors affecting each individual which predict re-offending, have been found to help people develop methods of mitigating and circumnavigating the problems in their lives that place them at risk of re-offending, and subsequently reduce the rate at which they do re-offend (McGuire, 2015).
It is not a holistic solution, but it is evidence that some things help, which in turn is evidence that evidence based policing (or any other practise, for that matter) works. The degree to which it works relies entirely on the stringency and honesty with which the matter is approached. It is an encouraging reminder that progress is always achievable. 
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