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1.EXECUTIVE SUMMARY

FreshFlow Pressed Juice is a small business concept that aims at manufacturing and selling cold-pressed juices harvested using fresh and natural products. The business is targeted to address the growing need of healthier beverages in the UK, particularly of individuals who are becoming conscious about nutrition and health. 
The company will be located locally in London where collection and delivery services will be provided to clients. The prime target group is composed of young adults, gym attendees, and busy professionals wanting to have sugar-free yet healthy options to buy. FreshFlow and FreshFlow difference is that it is a business that focuses on freshness, transparency, and sustainability. All juices will be prepared on a daily basis with the use of local sourced fruits and vegetables as much as possible and sold in recyclable containers. 
Start up cost will have a range of £4,000 to £8,000 depending on equipment and set up. It will have a break even period of 6 to 8 months based on the sales projections. In general, this business concept is feasible and is highly capable of development under the existing health trends in UK.




2.BUSINESS OVERVIEW

FreshFlow Pressed Juice will be a small firm that will manufacture and sell cold-pressed juices. They are prepared through special recipe that retains more nutrients than the conventional juicing thus making them more palatable to the consumers who are conscious of their health. 
The restaurant will be started as a small rented or home based kitchen business depending on legal regulations. Small scale assists in minimising risk, as well as, initial expenditures are manageable.

PRODUCTS AND SERVICES
The products that will be served in the business will include: 
· Cold-pressed juices (e.g. green juice, citrus blends) 
· Vegan mochas and lattes 
· Packages of juice cleanses (3 days or 1 day juice cleanse)
· Made to order juices, according to lifetime tastes
· Regular customers can be served by local delivery and subscription
This variety of product enables the business to target various kinds of customers who may be either the casual customer or the more serious health conscious customers.

MANAGEMENT STRUCTURE
The business will initially operate by one individual (the owner) who will take charge of production, marketing, customer service and finances. This will maintain prices down and enable quality to be under complete control. Part-time employees can be employed to assist in the production and deliveries as the demand becomes higher.

LEGAL STRUCTURE
I am going to run the business under the sole trader business set up because it is one of the easiest and most popular business formations in the United Kingdom. It is simple to establish and does not need so much administration as the limited company (Gov.uk, 2024). 
While the business is required to adhere to the rigorous food safety and hygiene standards, though, the local council will require registration and also undergo food hygiene training.




3.MARKET RESEARCH

INDUSTRY OVERVIEW
Health and wellness products in the UK market have increased in the past years. The awareness about the significance of a healthy diet is growing and this has led to the rising demand of natural and organic food and drinks (Statista, 2024). 
Cold-pressed juices are considered one of the high-value products, and a large number of consumers can afford the high price but seek quality and health advantages.

PESTEL Analysis
POLITICAL: The company should be in accordance to the UK food safety laws and regulations. This gives them the responsibility, but it also assists in creating trust with the customers. 
ECONOMIC: The ongoing crisis in the cost of living can influence the spending patterns. Fresh juice will be considered a luxury and not a necessity among some customers. Nevertheless, individuals have preserved their health desires, hence demand remains constant. 
SOCIAL: It is apparent that there is a shift to lifestyle health and particularly among the youths. Social media has also become significant in the marketability of good health and food trends. 
TECHNOLOGICAL: The small business can be easily operated with technology. Instagram and Tik Tok social media provide the ability to promote cheaply, and delivery apps will reach the customers. 
ENVIRONMENTAL: The issue of sustainability is gaining prominence. More importantly, recyclable or biodegradable packaging would appeal to people who are environmentally conscious. 
LEGAL: The company has to be in line with food hygiene regulations, correct labelling, and health and safety issues (Food Standards Agency, 2023).







COMPETITOR Analysis

Competitors are of the two types: 
· Supermarkets: Sunflower juices are much cheaper, although there may be preservatives and other non-fresh products. 

· Local juice bars: Have high quality products but tend to be very expensive. FreshFlow will be positioned between - will sell high quality at a more acceptable price.


TARGET MARKET

· People aged 18-45 
· Members of the gym and fitness lovers. 
· Busy professionals 
· People, who are concerned with healthy living. 

These populations will as well have higher consumer capacity to purchase convenient and healthy products (NHS, 2023).














4.MARKETING COMUNICATIONS

FreshFlow will employ both online and offline marketing as the means of expanding the business.

BRANDING
The brand will be targeted on health, freshness, and simplicity. The product will be neat and contemporary with transparent labels indicating the ingredients to establish trust among the customers.

PROMOTION STRATEGIES:
Social Media Marketing: It will post product photos, videos, and reviews of customers on such platforms as Instagram and Tik Tok. It is a cheap yet efficient method of accessing a huge amount of people
Influencer Marketing: Using part of the local fitness influencers is also a way of establishing credibility and reach the right audience.
Introductory Offers: First-time buyers should receive discounts as well as a bundle offer to motivate the audience to use the product. 
Word of Mouth: The contented customers will be encouraged to leave the reviews and refer others to the business. 

PRICING STRATEGY 
The price will be based on the quality of the product yet will be competitive:
Juices: PS4-PS6 
Juice packages: PS20-PS60 
The purpose of this pricing strategy is to ensure that it is affordable as well as profitable. 

DISTRIBUTION (Place) 
Selling products will occur via the following: 
· Local delivery 
· Pick-up at the company premises. 
· Future collaborations with health clubs or gyms.
· 5.
5.FINANCIAL PLAN

START-UP COST
Startup expenses are estimated as below: 
· Juicing machine: £2,000 
· Ingredients: £500 
· Packaging: £300 
· Marketing: £700 
· Licences and training: £200 
· Miscellaneous: £300 
Total: Approximately £4,000-£8,000 

MONTHLY EXPENSES 
· Ingredients: £800 
· Packaging: £200 
· Marketing: £300 
· Utilities: £200 
· Other costs: £200 
Total: Around £1,700 per month

REVENUE FORECAST

When the company sells approximately 20 juices a day at £5 a unit: 
· Daily revenue: £100 
· Monthly revenue: £3,000 
This indicates that the business can be profitable at a later stage when it reaches a steady sales.

BREAK-EVEN Analysis

To cover monthly costs of £1,700: 
· Approximately 12 juices will need to be sold by the business every day. 
This is a practical goal, particularly whereby marketing and maintenance of customers are done efficiently.
FUNDING SOURCE

The sources of finance of the business could be in: 
· Personal savings 
· Support from family 
· Small business loans
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