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1. Introduction
This dissertation will examine the relationship between leadership styles and employee motivation within the Priory Adult Care Group, a leading healthcare organization in the UK. In an increasingly competitive and demanding healthcare environment, employee motivation is crucial for organizational success (Robbins & Judge, 2019). Leadership plays a pivotal role in shaping the work culture, determining employee satisfaction, and ultimately driving motivation (Northouse, 2021). I will explore how various leadership styles—such as transformational, transactional, and laissez-faire—affect the motivation of staff within this organization.
2. Background
Priory Adult Care Group provides specialized care services across the UK, with an emphasis on mental health support, learning disabilities, and rehabilitation services. Given the unique pressures of the healthcare sector, effective leadership is crucial to sustaining high levels of employee engagement and motivation (Davis, 2020). The literature indicates that leadership styles can have both direct and indirect effects on employee attitudes, performance, and overall job satisfaction (Goleman, Boyatzis, & McKee, 2013). By studying the leadership dynamics at Priory Adult Care, I will seek to identify which leadership styles are most effective in maintaining employee motivation.
3. Problem Definition
The problem I will investigate is the impact of various leadership styles on employee motivation in healthcare settings. In particular, I will explore how leadership approaches at Priory Adult Care Group influence the morale and motivation of employees, which are critical factors in delivering high-quality care (Bass & Bass, 2008). The problem stems from inconsistent findings in the literature, with some studies suggesting that transformational leadership enhances motivation, while others claim that transactional leadership is more suited to healthcare environments due to its emphasis on structure and rewards (Judge & Piccolo, 2004).
4. Relevance/Significance of Study
This study will be relevant to both academic researchers and practitioners in the healthcare sector. It will contribute to the growing body of literature on leadership and motivation by providing empirical evidence from a case study within a leading UK healthcare provider. The findings could be useful for organizational leaders who seek to foster higher levels of employee motivation and job satisfaction, which are linked to improved care outcomes (Luthans, 2011). Additionally, this study will have practical significance by informing leadership development programs within the Priory Adult Care Group.
5. Scope of Study
The scope of this study will be confined to the leadership styles and employee motivation within Priory Adult Care Group's UK-based facilities. I will focus on three leadership styles—transformational, transactional, and laissez-faire—based on their prominence in the literature (Burns, 1978; Bass, 1985). The sample population will consist of both managers and frontline healthcare workers. The study will not extend to other leadership styles or organizations beyond Priory Adult Care Group.
6. Literature Review
The literature on leadership and motivation spans several decades, with seminal works by scholars such as Burns (1978), Bass (1985), and Herzberg (1959). Transformational leadership, which emphasizes inspiring and motivating followers, has been shown to positively impact employee motivation (Bass & Riggio, 2006). According to Avolio and Yammarino (2013), transformational leaders engage in behaviours that enhance followers' intrinsic motivation, creativity, and commitment. Transactional leadership, on the other hand, is built around contingent rewards and task completion (Judge & Piccolo, 2004). Laissez-faire leadership, characterized by a hands-off approach, is generally associated with lower levels of motivation and performance (Skogstad et al., 2007).
In the healthcare sector, leadership's role in motivating staff is critical due to the emotional and physical demands of the job (Garman, Davis-Lenane, & Corrigan, 2003). Studies have suggested that transformational leadership can reduce burnout and enhance job satisfaction among healthcare workers (Boamah, Laschinger, Wong, & Clarke, 2018). However, transactional leadership may be more effective in ensuring adherence to procedural norms in high-pressure environments like healthcare (Dunne, 2014). This literature review will provide a conceptual framework for understanding how different leadership styles affect employee motivation within the Priory Adult Care Group.
7. Research Aim
The aim of this dissertation will be to investigate the impact of leadership styles on employee motivation within Priory Adult Care Group. The study will focus on understanding how different leadership styles influence the motivation levels of employees and identifying which styles are most effective in a healthcare setting.
8. Research Objectives
1. To identify the predominant leadership styles in Priory Adult Care Group.
2. To assess the impact of these leadership styles on employee motivation.
3. To evaluate the relationship between leadership styles and specific motivational outcomes such as job satisfaction, engagement, and performance.
4. To propose actionable recommendations for improving leadership practices to enhance employee motivation.
9. Research Questions
1. What are the most prevalent leadership styles within Priory Adult Care Group?
2. How do different leadership styles affect employee motivation within the organization?
3. What specific factors within these leadership styles contribute to enhancing or reducing employee motivation?
4. How can leadership practices be improved to foster higher motivation levels among employees?
10. Research Methodology
This dissertation will employ a mixed-methods approach, combining both qualitative and quantitative research methods. I will collect primary data through semi-structured interviews and surveys. Interviews will be conducted with managers to gain insights into their leadership styles, while surveys will be distributed to employees to measure their motivation levels using standardized tools like the Multifactor Leadership Questionnaire (MLQ) (Avolio & Bass, 2004) and the Work Extrinsic and Intrinsic Motivation Scale (WEIMS) (Tremblay et al., 2009).
The qualitative data from interviews will be analyzed using thematic analysis, which will allow me to identify key themes and patterns related to leadership and motivation (Braun & Clarke, 2006). Quantitative data will be analyzed using descriptive and inferential statistics, such as correlation and regression analysis, to explore the relationships between leadership styles and motivation levels (Field, 2018).
11. Data Analysis
The qualitative data will be analyzed through thematic analysis, using coding and pattern identification to extract key themes related to leadership styles and their influence on motivation. Quantitative data will be processed using statistical software such as SPSS, allowing me to conduct correlation and regression analysis to test the relationships between leadership styles and employee motivation (Creswell & Creswell, 2017).
12. Ethical Considerations
Ethical approval will be obtained from the University of Wales Trinity Saint David’s ethics committee. Informed consent will be collected from all participants, and confidentiality will be strictly maintained. Data will be anonymized, and all participants will have the right to withdraw from the study at any point. Additionally, I will ensure that the study adheres to the ethical guidelines for research in healthcare organizations as outlined by the British Psychological Society (BPS, 2018).
In the Appendix we will attache the Form PG2 / E1: Application for Ethical Approval. This form will be sign and approved by all the stakeholders, especially those who received the research analyze.
13. Expected Outcome
I expect to find that transformational leadership will have a more significant positive impact on employee motivation within Priory Adult Care Group compared to transactional and laissez-faire leadership styles. The research will likely reveal that employees who work under transformational leaders report higher levels of job satisfaction, engagement, and motivation. These findings will be valuable for Priory Adult Care in revising their leadership development programs.
14. Project Plan/Milestone (Gantt Chart)
A Gantt chart will be included below that outlines the project timeline, indicating the key milestones such as literature review, data collection, analysis, and writing up the dissertation. The project will be completed over a tree-month period, with data collection and analysis scheduled in the second month.
Table 1: Gantt Chart – Impact of Leadership Style on Employee Motivation:
 The Case of Priory Adult Care Group, UK

	Impact of Leadership Style on Employee Motivation: The Case of Priory Adult Care Group, UK

	
Literature review 
	
Week 1: 30 Sept – 6 Oct 
	
	
	
	
	
	

	
Legal & ethical form signed
	Week 1: 30 Sept – 6 Oct
	Week 2: 7 Oct – 13 Oct
	
	
	
	
	

	The data collection tool was done
	
	
	Week3: 14 Oct – 20 Oct
	
	
	
	

	

Data collection
	
	
	
	
Week 4 & 5: 21 Oct – 3 November
	
	
	

	

Data Analysis 
	
	
	
	
	
Week 6 & 7: 4 November – 17 November
	
	

	Present the data report to the beneficiary: Priory management team
	
	
	
	
	
	
Week 8 & 9: 18 Nov – 1 December
	

	

Write all dissertation
	
	
	
	
	
	
	
Week 10 – 11 – 12:                        2 December to
22 December
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