PROCEDURE WHEN PREPARING A NETWORK DIAGRAM

1. From the drawings prepare a list of activities in the sequence of construction.

2. Assess the duration for each activity.

3. Draft out the network by careful consideration of the construction sequence. Pose the question
— which activities can occur together? — which activities must be undertaken separately?

4. Check the logic of the sequence.

5. Enter the required data on the diagram —activities, events, durations.

6. Calculate the earliest start for each activity (earliest event time) by working through the network
from left to right. Carry the highest day number forward at node intersections.

7. Establish the earliest completion date for the sequence — enter this day number as the latest
event time for the final activity.

8. Work back through the network from right to left deducting durations to establish the latest
finish time for each activity. At node intersections the lowest number is carried back.

9. Carefully check the numeric analysis.

10. Calculate the total float for each activity.

11. Identify the path for zero float.
12. Add milestone events and key dates or convert to bar chart format.
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