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[bookmark: _GoBack]Presentation slides 1: Define a complex problem in the workplace including its scope and impact
· A complex problem within the health care industry that is very common is the concept of medication error; this is a very dangerous issue that resulted in many losing their lives. 
· The scope of the problem covers all the aspect of the health organisation because the negative impact it has on the service user is not a good reputation for the organisation.
· Because of the complexity associated with medication errors, it is very imperative that all the health professionals attached import.
Speaker note 1: 
The complex problem that will discuss in this presentation is medication error.  In recent times the increasing number of people that are death because of the wrong medication and inadequate understanding of the description and this is becoming a cause of concern for the clinical environment. Because it is becoming a complex problem for the organisation to sort out that is why it is an interesting issue that will need adequate evaluation to understand the beginning and ways to minimising the issue. The scope of this presentation will cover the manufacturers input in the process and the healthcare professionals, the impact of this error to both the service users and service providers.  Although it is imperative that healthcare professionals are given the needed training and skills that will help in reducing and adequately monitoring the process.  
Presentation slide 2: Define a complex problem in the workplace including its scope and impact
· According to Davies, et al. (2015), complex problems are situations that are beyond the understanding of the employees within an organisation and sometimes above their comprehension. 
· Medication error is very common in the health care industry because it is mostly attributed to the communication will could span from suppliers to the service providers.
Speaker note 2:
Any organisation that has a complex problem will need an extraordinary strategy to deal with the problem and this will need the cooperation of all employees at every hierarchy in the organisation. Medication error is increasing as the current trend in the United Kingdom indicates a 14% related case of mental health issues traced down to medication errors. This problem ranges to all aspect of the business activities within the organisation as it will lead to them having a negative reputation although most organisations are paying more attention to the medication labelling and relating with the suppliers to understand the negative impact. 
 Presentation slide 3: Analyse information on the identified problem, to help inform the decision making process
· The information gathered from the identified problem could help the organisation in making the right decision that will help them to reduce the impact of the medication error.
· Once the organisation are able to identify the problem one of the ways in which the organisation will be able to deal with the situation will through consultation and enquiring 
· The organisation will need to design an approach that will help them to solve the problem, such as the resources needed and availability
Speaker note 3:
The process of identifying the problem will mean checking the trend within the organisation and designing a process that will help in tracking and minimising the rate of the error.  One of the models that will be used by the organisation to identify the problem is the PESTLE analysis of the organisation and comparing it with the SWOT analysis matrix. From the outcome of both analyses it is very obvious that decision-making will be supported with data collected.
Presentation slide 4: Help in decision making
The concept that will be used in dealing with this issue is the SWOT analysis because it will guide the management to make right decision;
· Strength: This is the internal capabilities within the organisation that will give them competitive advantage above their rivals. This will help them handling their decision making
· Weakness:  The inabilities of the organisation will make the problems to occur without thinking of the best way to deal with it promptly.
· Opportunity: Varieties options available for the organisation to gain experience and more knowledge about the problem and the best ways to deal
· Threats: Competitors capitalising on the gaps in the organisational effort therefore gaining more customers
Presentation slide 5: Help in decision making
The concept that will be used in dealing with this issue is the PESTLE analysis because it will guide the management to make right decision;
· Political factors
· Economic factors
· Social factors
· Technology factors
· Legal factors
· Environment factors
Speaker note 5:
Political factors: If the political situation within a locality is not geared towards ensuring that the business operations within are compliance with the regulations of the place then it’s encourage continuous usages of the wrong medications and thereby having casualties recorded. If the opposition in a particular government is not strong enough then there is a high tendency that the ruling party will just enact laws and policy that only benefits their compatriots.   
Economic factors: Economic factor is very essential to help the organisation cope with the impact of medication error, once the organisations are tentatively adequate in the market place. The negative reputation surrounding medication errors could be corrected once the organisations are sustainable in the market and working towards becoming the market leaders. Although making decision in the next avenue of investment will greatly be impacted by the economic benefits the organisation will gain.  
Social factors: Their decision making with social-cultural impact will not be based on the reputation of the organisation but rather their ability to attract more customers to patronise the product and services being offered. Although a timely intervention and reduction in the number medication errors will help the organisation to gain trust of the public.  
Technology factors: New technological advancement that will help the organisation to monitor the activities will be very important for the organisation.  Decision of the type of technological development that will be needed by the organisation will be very important, because easy monitoring of the medication from the manufacturers to the suppliers down to service users will be very ideal.
Legal factors: The legal requirement needed to back up every action taken by the healthcare professionals is very important as it will help to guide their operations. Decisions on the type of insurance policy needed by the organisation to prevent any unforeseen circumstances will be taken into consideration. 
Environment factors: Making decisions that will have environmental factors in considerations will mean, understanding the impact of medication error to the environment although it is believed to be enormous and therefore is need for the decision to support climate change.
Presentation slide 6: Propose a range of alternative solutions to the problem
· Effective communication
· Sequential communication
· Adequate interpretation 
· A collaborative effort from all the professionals
· Developing an App that will coordinate all the communication
· Tracking system to monitor medication delivery
Speaker note 6:
Effective communication: A more effective communication within the organisation will be very important in an attempt to correct the medication error impact; this will mean the communication will be clear, concise, courteous, complete, concrete, consideration, correction and courtesy.  
Sequential communication: A sequential communication in the organisation will mean transfer of responsibilities to the immediate group adequately example healthcare assistance passing the right information to the next service provider such as any observation in the attitude of the service user that could be traced to medication reaction. 
Adequate interpretation: developing an App that will help in the interpretation of medical prescription will be very important as some service providers complains of understanding the hand writing of some professionals.
A collaborative effort from all the professionals: having an integrated communication App that will help to monitor the routine of medication being offered to the client. In this way all the professionals will know the current situation of the service users and collaborate adequately
Developing an App that will coordinate all the communication: a communication hub will ease and reduce the amount errors committed in the organisation
Tracking system to monitor medication delivery: a system that allows for the medication administered to be tracked will reduce the risk and advising the service users from self-medication.
Presentation slide 7: Using decision-making technique to evaluate range of solutions to identify the most appropriate option
The most ideal model to use that will help the organisation in making the right decision on how to deal with the problem of medication error is PMI, this process allows the organisation to access all the values that could be added to the organisational process to reduce the errors and what could be minus from the process to help in reducing the errors. This model is very flexible enough to allow organisation check what is working for them and not working. In the healthcare sector the PMI model takes into consideration all the needed information from different professional to justify a particular method medical administration. According to Tim errors occurs in the hospitals not because of carelessness of the professionals but sometimes because of unclear information either form the manufacturers or the General practitioner describing the medications. 
Presentation slide 8: USING PMIMODEL IN DECISION MAKING
· Step 1. Taking into consideration the positive point that will help the organisation in making the right decision
· Step 2. Subtraction of the unwanted points from the process to allow the organisation focus only on important issues
· Step 3. After the first two steps another crucial aspect is evaluating the difference, then integrating new points to fill up the gaps
· Step 4. Making a conclusive point at the end is very important
Speaker note 8: 
Step 1: In this step, simply enumerate all of the positive things you can think of.  Don’t critique yourself along the way, simply spill out all the positive points that you can think of.
Step 2: In this step, enumerate all of the negative things that can be seen in the process of medication error.  Again, this is not the right time to critique the project, but rather bring out all the negative points that is observed in the project. 
Step 3: Picking out the interesting points from the information gathered about the impact of the medication errors and suggesting ways of correct the errors.
Step 4: Decide on what is best for the organisation depending on the current situation, this will mean finding the difference between the plus points and the minus points. A conclusive point will take all the possible outcomes into considerations.
Presentation slide 9: Develop a plan for implementing the solution
· Organisational Control 
· Control Systems 
· Schedule Milestones
· Behaviour Control
· Define Goals/Objectives
· Allocate Resources
Speaker note 9: 
Organisational Control: In making decisions that will reflect that the organisation is ready for the process of correcting the errors will mean changing the organisational control system. This will mean everyone taking responsibility of any action taken to ensure that there are no lapses. Adequate monitoring and controlling will mean creating a system that controls the medication given to the service users. 
Control Systems: Controlling system that keeps adequate record of the number of times that each medication is given to service users. 
Schedule Milestones: A schedule milestone will be like the progress monitors that will guide the service provider on their current position and where they are aiming to be in the nearest future.
Behaviour Control: Internally the behaviour of the employees will need to change to accommodate changes in the organisation, behaviour among employees and the service users will need to also be improved. 
Define Goals/Objectives: Defining the organisational goals and objectives will enhance everyone to work in a synergies pattern will yield positive results for the organisation and the industry at large. 
Allocate Resources: Giving employees the much needed resources will help in the reduction of the medication errors; this will mean both technological advancement and other forms of effective communication medium. 
Presentation slides 10: Communicate the plan to stakeholders
· Getting information on the interest of the stakeholders
· Different stratification of the stakeholders depending on their interest
· Having a distinction of the different categories of stakeholders
· Focusing on specific groups within the stakeholders
· Paying priorities depending on the power and interest matrix
· Having a clearer understanding of their purpose for the organisation
· Coming up with strategies that will help the organisation sustained
Speaker note 10: 
· Getting information on the interest of the stakeholders: Once the information concerning the problem has been gathered the next option will be to let the stakeholders know the findings and how  the organisation are planning to deal with the situation
· Different stratification of the stakeholders depending on their interest: so the communication could be addressed to the right receiver it will be ideal to identify the stakeholders within the organisation.  In the clinical environment stakeholders will include the health professionals, service providers, service users and the suppliers of the medications.
· Having a distinction of the different categories of stakeholders: a map of the stakeholder will help directing the information adequately. 
· Focusing on specific groups within the stakeholders: being specific on the type of information that is given to the stakeholders is very important, because information for the managers will be meaningless for the supervisors
· Paying priorities depending on the power and interest matrix: depending on their power matrix index of the stakeholders it is important to prioritise the type of information given to the group of persons.
· Having a clearer understanding of their purpose for the organisation: gaining an understanding of their concerns about the organisation will be very important and will determine the type information that will be shared to them.
· Coming up with strategies that will help the organisation sustained: after giving them the needed information that will guide their actions and involvement in the organisation proceedings. Then the next step will be to develop a strategy that will be geared towards introducing an approach that will reduce the rate of medication error.
Presentation slides 11: Assess appropriate monitoring and review techniques to ensure successful
· Benchmarking
· Organisational Change
· Clan Control
· Bureaucratic Control
· Management by Objectives 
· Monitoring and evaluating the changes
Speaker note 11: 
Benchmarking: The process to evaluate the progress made so far in the introduction of new measures that will reduce the number of medication errors. This will assess using the level of input among the employees 
Organisational Change: An organisation might decide use any change model that will make implementing the change easier. Although in this form of change a Lewin change model will be very ideal between of the sequential approach that will be adopted.
Clan Control: The control exerted on individuals and groups in an organization by shared values, norms, standards of behaviour, and expectations. These forms of control make all the individuals to work as team while supporting the vision and mission of the organisation.
Bureaucratic Control: Control through a system of rules and standard operating procedures (SOPs) that shapes and regulates the behaviour of divisions, functions, and individuals to help the organisation achieve purpose of implementing changes.
Management by Objectives:  Formal system of evaluating subordinates for their ability to achieve specific organizational goals or performance standards and to meet operating budgets. Although sometimes it could very challenging to meet with the require changes needed in the organisation through the system.
Monitoring and evaluating the changes: Constant monitoring the changes in correlation to the number of issues recorded because of medication error. 
Presentation slides 12: Implementation of the solution
· Organisation-Wide Goal Setting
· Financial Measures of Performance
· Control Process Steps
· Sequential stages of implementing changes
· Adequate communication within the sphere
Speaker note 12: 
Organization-Wide Goal Setting: Making the changes to become an organisation-wide goal that will need all the support from all individuals
Financial Measures of Performance: The ROI from the process of implementing the change will mean that the organisation is moving in the right direction, that means an increase turnover 
Control Process Steps: Controlling the processes in the organisation is very important and ideal as it will ensuring that the organisation is working in the right direction.
Sequential stages of implementing changes: Following a step by step approach of implementing the solution in the organisation will aid the change process
Adequate communication within the sphere: Having an adequate communication within the organisation will help correcting the problem and helping the management of the organisation to make the right decision promptly.
Conclusion:
· Solving a problem within an organisation will need to the cooperation of all the people within the organisation
· Situations like medication error, needs to be given adequate attention to help in reduction in the number issues
· Different models and theories are used in dealing problem solving although most of the situation is dealing with changes
· In conclusion, changes in the operations of an organisation requires adequate leadership styles and approach 
Recommendation:
· It is very imperative that the organisation adopts strategies that will enable changes without too much resistance 
· Introduction of a system that incorporate all sectors of operations within the healthcare industry to manage the way medication is being given to the service users
· An open communication that is effective will help the organisation to deal with the current trend of casualties recorded because of medication errors.
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