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AI acknowledgement: Artificial Intelligence (ChatGPT) was used in Part 2 of this assignment to support the development of the proposed innovation and to generate ideas, structure, and alternative perspectives. All outputs generated by AI were critically evaluated, refined, and adapted by the author to ensure originality and academic integrity. A full list of prompts used, and screenshots of AI interactions are included in the appendix.
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[bookmark: _iw76ath3dasa]Part 1: Innovation Proposal for Seren Coffi

[bookmark: _e6yi94d1jj2h]Executive Summary

This report analyses the challenges faced by Seren Coffi and proposes a community membership model as a solution to improve financial stability and customer engagement. The analysis demonstrates that while the business has strong ethical values and customer loyalty, it lacks structured innovation and faces both internal and external pressures.
 
The proposed innovation is evaluated using key business theories, including Greiner’s Growth Model, the 4Ps of innovation, and Lewin’s Force Field Analysis. The findings suggest that the membership model is a realistic and low-cost solution, although its success depends on effective implementation and overcoming internal resistance.
 
Part 2 critically evaluates the use of Artificial Intelligence (AI) in developing this idea. It highlights that AI supported idea development and structure, but its outputs were often general and required critical refinement. Overall, the report concludes that combining human judgement with AI support leads to stronger and more relevant business solutions.
[bookmark: _ymacuj5t50wf]Introduction

Seren Coffi is an independent coffee shop based in Cardiff, developed with a strong focus on ethical sourcing, transparency, and community engagement. The business was designed to provide more than just coffee, offering customers a social experience where they can connect and participate in events. This reflects a wider shift in consumer behaviour, where experiences are becoming more important than products alone (Pine and Gilmore, 1999; Kotler et al., 2019). This shift is particularly important for small businesses, as it allows them to compete through differentiation rather than price.
Although the business initially attracted a loyal customer base, it is now facing significant challenges. Rising operational costs, increased competition from large chain cafés, and economic uncertainty have reduced profitability (Porter, 2008; Johnson et al., 2020). Large competitors benefit from economies of scale, allowing them to offer lower prices and faster service. This creates a difficult environment for independent businesses, which often rely on quality and experience rather than cost advantages. This suggests that Seren Coffi cannot compete directly on price and must strengthen its differentiation strategy.
Internally, Seren Coffi also faces structural issues. Decision-making appears slow and unclear, which indicates a lack of formal systems as the business has grown. According to Mintzberg (1980), organisations require more structure as they expand. Without this, performance becomes inconsistent and innovation is difficult to implement. This creates a limitation, as even strong ideas may not lead to real change.
This report focuses on developing one single, realistic innovation that can improve Seren Coffi’s financial sustainability while maintaining its values. Rather than presenting multiple ideas, the report concentrates on one solution supported by theory and critical analysis.

[bookmark: _chqweo27ry9w]Creativity and Innovation

[bookmark: _77ff9nxgpqt]Creativity and innovation are essential for business success, particularly in competitive industries such as hospitality. Creativity refers to generating new ideas, while innovation involves implementing those ideas in a way that creates value (Amabile, 1996; Tidd and Bessant, 2021). Seren Coffi clearly demonstrates creativity through its events, atmosphere, and ethical approach. However, this creativity has not been fully translated into effective innovation.
Schumpeter (1934) argues that innovation is essential for survival in competitive markets. Businesses must continuously adapt or risk decline. In this case, Seren Coffi resists certain changes due to its strong values. While this maintains authenticity, it also creates a challenge, as the business may struggle to respond to financial pressures. This highlights a common tension between ethical positioning and commercial sustainability.
Drucker (1985) suggests that innovation should be systematic and market oriented. Seren Coffi relies more on informal processes and passion rather than structured planning. This approach may limit efficiency and scalability, particularly in a competitive environment (Burns, 2020). Therefore, while the business is creative, it lacks a clear innovation strategy, which reduces its ability to adapt effectively
. However, innovation alone does not guarantee competitive success. Businesses must also consider how their ideas are positioned within the market and whether they can deliver long-term value. This highlights the importance of linking creativity with strategic positioning, particularly for small businesses operating in competitive environments.

Bowman’s Strategy Clock provides further insight into the organisation’s position (Bowman, 1996). Seren Coffi operates in a high-value, differentiated position, focusing on experience rather than price. However, this position can be difficult to sustain, especially during economic uncertainty, when customers may prioritise affordability (Johnson et al., 2020). This suggests that differentiation alone is not enough without financial stability.
Porter (1985) argues that competitive advantage must be supported by a sustainable strategy. Seren Coffi’s community focus is a strong advantage, but without stable revenue, this advantage may not be sufficient.
Overall, the business demonstrates creativity but lacks structured innovation, which highlights the need for a clear and focused solution. However, this also creates a limitation, as focusing too much on values may reduce financial flexibility. This suggests that Seren Coffi must balance ethical principles with practical business needs to remain sustainable.


[bookmark: _frc7aihy56h6]Organisational Growth and Greiner’s Model

Greiner’s Growth Model helps explain the internal challenges faced by Seren Coffi (Greiner, 1972). The model suggests that organisations go through stages of growth, each followed by a crisis. Seren Coffi is experiencing a crisis of leadership and direction.
[bookmark: _gbqbdqdtgjg4]In the early stages, informal communication and shared decision-making supported creativity and flexibility. However, as the business has grown, this approach has become less effective. Decision-making has slowed down, and there may be a lack of clear roles. This creates inefficiency and limits the organisation’s ability to respond to change.
According to Greiner (1972), organisations must adapt their structure to continue growing. This is supported by Kotter (1996), who argues that strong leadership is essential for managing change. Without clear direction, even well-developed ideas may fail to be implemented effectively. This highlights that growth creates new organisational challenges that require more formal structures and clearer leadership. If these changes are not implemented, the business may struggle to sustain its performance. Therefore, Seren Coffi must move from an informal approach towards a more structured system to support future development
Mintzberg (1980) also highlights the importance of organisational structure. A lack of structure can lead to confusion and inefficiency, which is evident in Seren Coffi. This suggests that internal weaknesses are contributing to the current challenges. Therefore, any solution must not only address external pressures but also support internal improvement.
[bookmark: _a6ppvl1s1kpp]Proposed Innovation: Community Membership model

The main solution proposed in this report is the introduction of a community membership model. This is a single, focused innovation that builds on Seren Coffi’s strengths while addressing its financial challenges.
The model involves customers paying a small monthly fee in exchange for benefits such as discounts, exclusive events, and priority access. This creates a more stable and predictable income, reducing reliance on daily sales. This is particularly important in uncertain economic conditions, where daily demand may fluctuate significantly.
This innovation can be analysed using the 4Ps framework (Tidd and Bessant, 2021). It represents product innovation through the introduction of a new service. It involves process innovation through simple digital systems that manage memberships and communication. It supports position innovation by reinforcing the brand identity as a community-focused café. Finally, it reflects paradigm innovation by shifting from a transactional model to a relationship-based model.
From a marketing perspective, the membership model increases customer engagement and loyalty (Kotler et al., 2019). Prahalad and Ramaswamy (2004) argue that value is co-created with customers, which is particularly relevant in this case. By joining the membership, customers become active participants in supporting the business.
Subscription-based models are widely used because they provide predictable revenue streams (McKinsey, 2021). This reduces financial uncertainty and allows better planning. However, there are also limitations. Customers may not be willing to pay if the perceived value is low (Zeithaml, 1988). This suggests that the success of the model depends on how well the benefits are communicated.
Overall, the membership model is realistic, low cost, and aligned with Seren Coffi’s values. It strengthens customer relationships while improving financial stability, making it an appropriate solution. This also highlights a potential limitation, as the long-term success of the model will depend on maintaining customer interest and delivering consistent value over time.

[bookmark: _kb0vrqqor15w]Creativity Process

The development of this idea is based on analysing customer behaviour and identifying opportunities for improvement. Design thinking focuses on understanding user needs and developing solutions that respond to those needs (Brown, 2008; Liedtka, 2018). In the case of Seren Coffi, customers value experience and connection, which suggests potential for a membership-based approach.
Kolb’s learning cycle explains how ideas develop through reflection and experimentation (Kolb, 1984). By observing the business and reflecting on its challenges, a practical solution was developed. This demonstrates that creativity can be structured and purposeful rather than random.
Brainstorming techniques also support idea generation (Osborn, 1953). However, it is important to evaluate ideas critically. Not all ideas are suitable, and the final solution must be realistic and aligned with the organisation’s context. This is why the membership model is more appropriate than more complex or expensive alternatives. At the same time, this process has limitations, as relying too much on customer feedback may overlook financial constraints.
Creativity is not a linear process, but an ongoing cycle of idea generation, testing, and refinement. In small businesses such as Seren Coffi, this process is often informal and influenced by daily interactions with customers. While this can encourage flexibility and responsiveness, it may also lead to a lack of strategic direction. Therefore, it is important to balance creative thinking with structured evaluation to ensure that ideas are both innovative and practical. By combining customer insights with critical analysis, Seren Coffi can develop solutions that not only reflect its community values but also support long-term sustainability.
[bookmark: _i3ldff30ic3]Viability: Lewin Force Field Analysis

The viability of the proposed innovation can be analysed using Lewin’s Force Field Analysis, which explains change by identifying driving and restraining forces (Lewin, 1951). This model helps to understand whether the membership idea is realistic for Seren Coffi.
There are several driving forces that support the introduction of the membership model. First, Seren Coffi already has a strong and loyal customer base, which increases the likelihood that customers would be willing to join a membership. The business also has a clear identity based on community and ethical values, which fits well with the idea of customers actively supporting the café. In addition, the flexibility of a small business allows changes to be introduced more easily compared to large organisations.
At the same time, there are also restraining forces that may limit the success of the innovation. Seren Coffi has limited financial resources, which may restrict its ability to invest in new systems or marketing. There may also be a lack of digital skills within the team, making it more difficult to manage a membership system. In addition, resistance to change is a common issue in organisations, particularly those with strong values and informal structures (Kotter, 1996; Burnes, 2017). This may slow down the implementation process.
Despite these challenges, the proposed innovation is low cost and does not require major structural changes. A simple system can be introduced gradually, which reduces risk and allows the business to test the idea before fully committing. This approach is particularly suitable for a small business with limited resources.
This suggests that while the innovation is feasible, its success will depend on careful management of these restraining forces, particularly resistance to change and limited resources. This also highlights the importance of gradual implementation so that it reduce risk and improve the chances of long-term success.

[bookmark: _ejazjmlm4asf]Organisational Culture 

Organisational culture plays a significant role in shaping how businesses operate and respond to change. According to Schein (2010), culture is based on shared values, beliefs, and behaviours that influence decision-making within an organisation. In the case of Seren Coffi, the culture is strongly focused on fairness, transparency, and community engagement, which supports its overall identity.
This type of culture has clear strengths. It encourages strong relationships with customers and creates a sense of trust and authenticity. These factors are important in building loyalty, particularly in a market where customers are increasingly interested in ethical and community-based businesses (Kotler et al., 2019). This suggests that Seren Coffi’s culture is a key competitive advantage.
At the same time, this culture may also create challenges. Hofstede (2001) argues that organisational values influence how businesses respond to change. In this case, Seren Coffi may resist changes that appear too commercial or profit focused. This creates a limitation, as some level of commercial thinking is necessary for long-term sustainability. If the business avoids change completely, it may struggle to survive in a competitive market.
The proposed membership model aligns well with Seren Coffi’s culture because it focuses on community rather than profit. It allows customers to feel more involved while supporting the business financially. This makes the innovation more acceptable internally and increases the chances of successful implementation.
Taken together, this suggests that Seren Coffi’s culture is both a strength and a limitation. While it supports creativity and customer relationships, it may also slow down change. Therefore, the organisation must find a balance between maintaining its values and adapting to business needs.

[bookmark: _jlij02sgtne9]Conclusion 

In conclusion, Seren Coffi is a business with strong values and a clear identity, but it is currently facing financial challenges. While the organisation demonstrates creativity, it has not fully developed structured innovation, which limits its ability to respond effectively to external pressures.
This report has proposed one clear solution in the form of a community membership model. This innovation supports financial stability while maintaining the organisation’s core values. It also strengthens customer relationships and creates a more predictable source of income, which is important for long-term sustainability.
Taken together, this analysis suggests that focusing on one well-developed innovation is more effective than introducing multiple changes. However, the success of this solution will depend on the organisation’s ability to implement change and improve internal decision-making processes (Kotter, 1996).
This highlights the importance of balancing values with practical business strategies to ensure that it remains competitive in a changing market.


[bookmark: _3g8ehh4hpkkv]PART 2: Critical Evaluation of AI Use in Developing the Proposed Innovation 

[bookmark: _hv7qrp5d7vdn]Introduction 


This section critically evaluates the use of Artificial Intelligence (AI) in developing the proposed innovation for Seren Coffi, which is a community membership model. The first idea was identified independently, based on the analysis of the case study, and AI was then used to further develop, refine, and evaluate the concept.
[bookmark: _8esf73azgdku]A short summary of the case study and the proposed idea were provided to the AI tool to guide the responses and ensure relevance. This approach allowed the process to remain student-led, with AI acting as a support tool rather than the main source of ideas. A full record of the prompts and responses used in this process is provided in the Appendix.
AI is increasingly used in education to support idea generation and problem-solving (Dwivedi et al., 2023; Zawacki-Richter et al., 2019). However, it is widely recognised that AI outputs require critical evaluation, as they may lack context, depth, or practical relevance (Davenport and Ronanki, 2018). Therefore, this section evaluates both the usefulness and the limitations of AI in developing the proposed innovation.

[bookmark: _ehg5xd5p3tfg]How AI Was Used to Develop the Idea

AI was used after the initial idea had been identified. A summary of the case study and idea was provided to the AI, which resulted in more structured and relevant responses (see Appendix B, Figure 1).
The AI was then asked to further develop the idea in practice. It expanded the concept by suggesting features such as pricing options, customer benefits, and operational improvements (see Figure 3).
 This demonstrates that AI can support idea generation and structure (Brown, 2008; Chaffey, 2022). However, its effectiveness depends on the quality of prompts. Clear inputs produced more relevant outputs, while general prompts led to less useful suggestions, highlighting the need for human guidance (Floridi et al., 2018).
[bookmark: _svvbs5vls7dk]Development of the Membership Model 



The AI contributed to transforming the initial idea into a more structured concept. The membership model became a system where customers pay a monthly fee in exchange for benefits such as discounts, exclusive access, and community events. This supports long-term engagement and provides a more stable revenue stream.
 From an innovation perspective, this idea can be analysed using the 4Ps of innovation model (see Appendix B, Figure 6) (Tidd and Bessant, 2021). The model reflects position innovation by changing how the business interacts with customers, creating a more relationship-based approach. It reflects elements of paradigm innovation by shifting the focus towards long-term engagement rather than short-term sales.
 The idea aligns with relationship marketing theory, which suggests that long-term customer relationships create more value than individual transactions (Buttle, 2019). Encouraging customers to become members strengthens the connection between the business and its audience.
 While the AI developed the idea in a structured way, it did not fully consider the limitations of a small independent business. Suggestions such as digital systems and personalised offers may not be realistic due to limited resources. This highlights a limitation of AI, as it often produces ideal solutions rather than context-specific ones (Binns, 2018; Kasneci et al., 2023).


[bookmark: _r850c7ylewzo]Critical Evaluation of AI Outputs


[bookmark: _da7qrmb1rt7]Although AI provided useful support, its outputs required significant critical evaluation. One of the main issues was that many responses were quite general. For example, when AI was asked to develop the idea further, it provided a structured model including pricing and customer benefits. 
Similarly, when AI was asked to identify strengths and weaknesses (see Appendix B, Figure 4), it provided relevant points such as increased customer loyalty and potential management challenges. However, the response lacked deeper financial analysis and did not fully consider the risks involved.
Another example can be seen when AI was asked to simplify explanations. The response became easier to understand, but it also lost academic depth. While this can be useful for clarity, it requires further development to meet university-level expectations. This suggests that AI sometimes prioritises simplicity over depth, which can reduce the level of analysis (Luckin et al., 2016).
These examples show that while AI can support idea development, it cannot replace critical thinking. Its outputs must be analysed, adapted, and sometimes challenged to produce a strong academic response.


[bookmark: _j9236hme27i8]Evaluation Using Business Theory

The membership model can be further evaluated using Lewin’s Force Field Analysis (Lewin, 1951). The driving forces include increased customer  loyalty and stable revenue. These factors support the long-term sustainability of the business .
However, there are also restraining forces, such as limited financial resources, lack of digital skills, and resistance to change. While the AI highlighted some benefits, it did not fully explore these challenges, which are essential for understanding feasibility.
From a strategic perspective, the idea can also be analysed using Porter’s Value Chain (Porter, 1985). The membership model adds value in marketing and service activities, as it improves customer experience and differentiation. However, it also requires improvements in support activities such as technology and management systems.
In addition, the Product Life Cycle (PLC) suggests that the innovation would begin in the introduction stage, where uncertainty is high and customer adoption is not guaranteed (Kotler et al., 2019). The AI did not fully consider this risk, again highlighting its limitations.
[bookmark: _gxv3ulxjx1sr]The idea can also be linked to Greiner’s Growth Model (Greiner, 1972), which suggests that Seren Coffi may be experiencing a crisis of leadership. Without clear structure and decision-making processes, implementing new ideas may be difficult. The AI responses did not fully address this internal issue, which is a significant limitation.


[bookmark: _ns5fv5c15hat]Reflection of the Use of AI


From a personal perspective, the use of AI was helpful but required careful evaluation. It made the idea development process faster and more structured, particularly in the initial stages. It also introduced new perspectives that improved the overall concept.
However, I found that many of the suggestions needed to be adapted to fit the specific context of Seren Coffi. Not all ideas were realistic, and some required simplification. This shows that AI is most effective when used as a support tool rather than a decision-maker.
This aligns with research suggesting that AI should complement human judgement rather than replace it (Davenport and Ronanki, 2018; Dwivedi et al., 2023). Without critical thinking, there is a risk of relying on ideas that are not practical or relevant. This highlights the importance of combining technology with human judgment (Holmes et al., 2019).





[bookmark: _88yqjtiv0pzj]Conclusion

In conclusion, AI played a key role in supporting the development of the community membership model. It helped to structure the idea, improve clarity, and generate additional suggestions.
However, the analysis also shows that AI has clear limitations. Its responses were sometimes too general, lacked depth, and did not fully consider the specific context of Seren Coffi. As a result, critical evaluation and human input were essential.
Overall, AI is a useful tool for supporting creativity and idea development, but it cannot replace independent thinking. Its value lies in assisting the process, not in providing final answers. This also highlights that over-reliance on AI may reduce originality if not carefully managed.
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[bookmark: _fgwvyzafzlhl]Appendix A: List of Prompts Used




[bookmark: _rhgtvphctjo8]1. Hello, I will provide a short summary of a case study and my proposed idea. Please use this to develop the concept further.
[bookmark: _50aj4fhlvxy0]2. I have identified a possible solution, which is a community membership model. This idea involves customers paying a small monthly fee in exchange for benefits such as discounts, exclusive events, and priority access. The aim is to create a stable source of income while maintaining the café’s strong community focus and customer relationships. I have identified a possible solution, which is a community membership model. This idea involves customers paying a small monthly fee in exchange for benefits such as discounts, exclusive events, and priority access. The aim is to create a stable source of income while maintaining the café’s strong community focus and customer relationships.
3. Can you develop this idea in more detail and explain how it could work in practice for Seren Coffi?
4. What are the strengths and weaknesses of this idea? Also, what potential problems might occur when implementing this idea?
5. Can you develop the idea of a community membership model for Seren Coffi and explain how it would work in practice
6. How can this idea be linked to the 4Ps of innovation model?
7. How does Greiner’s Growth Model apply to Seren Coffi’s situation?
8. How can Lewin’s Force Field Analysis be used to evaluate this idea?
9. What are the limitations of using AI to develop a business idea for a real case study?
10. What problems might occur when relying on AI-generated ideas in an academic assignment.
[bookmark: _4rvu54mi3e8l]Appendix B: AI Interaction Screenshots 
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Figure 1: Initial case study summary provided to AI
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Figure 2: AI-generated initial development of the proposed idea
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Figure 3: AI generated detailed explanations of how the idea works in practice 
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Figure 4: AI-generated evaluation of strengths, weaknesses, and implications challenges
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Figure 5:AI-generated alternative development of the memberships model
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Figure 6: AI linking to P4s of innovation 
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Figure 7:AI applying Greiner’s Model
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Figure 8: AI applying Lewin’s Force Field Analysis
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Figure 9: AI limitations in academic work
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Figure 10: AI-limitations in academic work 
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Can you develop this idea in more detail and
explain how it could work in practice for Seren
Coffi?

Developed idea (in more detail, still simple):
¢ 1. Launching the membership
« Seren Coffi introduces a monthly subscription (e.g. £5 Basic /
£10 Premium)

 Customers sign up in-store or online (QR code at the counter)

* They receive a digital membership (app or simple card)
(2. Daily use in the café

* When customers order, they scan their membership
* System automatically applies:

o Discount (e.g. 10-15%)

o Tracks visits for free coffee rewards

* This makes the process quick and easy, not slower
(r 3. Community experience

¢ Monthly or bi-weekly events:
o Coffee tastings
o Local artist/music nights
o Small workshops (e.g. b’ \l/ coffee at home)

* Members get priority or free ___ess, others pay — extra income

-I- Reply to ChatGPT \Q, @
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o Coffee tasungs
o Local artist/music nights
o Small workshops (e.g. brewing coffee at home)

* Members get priority or free access, others pay — extra income
(r 4. Building relationships

« Seren Coffi collects simple data (favourite drinks, visit times)
« Sends personalised offers (e.g. “your usual latte 20% off today")

« Creates a feeling of being known and valued
(r 5. Financial impact

¢ Monthly fees = stable income, even on quiet days
¢ Encourages more frequent visits — higher sales

* Events bring additional revenue
(s 6. Internal improvement

* Assign clear roles:
o One person manages membership & events
© One handles daily operations
* This reduces slow decision-making and improves structure
(- Overall in practice: Customers don’t just come for coffee—they
become part of a community.

Seren Coffi earns more predictable income while offering a unique
experience that big chains cannot match.

6 PP <

-I- Reply to ChatGPT \9, m




image6.png
= ChatGPT G

What are the strengths and weaknesses of
this idea? Also, what potential problems might
occur when implementing this idea?

Strengths:

* Vv Creates stable monthly income
¢ v Builds strong customer loyalty

* v Differentiates from big chains (focus on community &
experience)

* v Encourages repeat visits

¢ v Fits Seren Coffi's ethical and social values
Weaknesses:

¢ )X Some customers may not want to pay a subscription
* X Benefits (discounts/free drinks) can reduce profit margins

¢ X Requires time and effort to manage (events, system,
members)

* X Small business may lack technology or skills to run it
smoothly

Potential problems in implementation:

* /A Low sign-up rate — idea may not generate enough income

¢ A Poor organisation of events — low attendance / wasted
costs

¢ A Staff resistance or confi \l, slows service

* A Technical issues (app/QR system not working properly)

-I- Reply to ChatGPT \Q, @
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Share a link to chat? °¢
This creates a copy that others can chat with

¢ Vv Encourages repeat visIits

¢ v Fits Seren Coffi’s ethical and social values
Weaknesses:

» X Some customers may not want to pay a subscription
* X Benefits (discounts/free drinks) can reduce profit margins

* )X Requires time and effort to manage (events, system,
members)

¢ )X Small business may lack technology or skills to run it
smoothly

Potential problems in implementation:

¢ /A Low sign-up rate — idea may not generate enough income

* A\ Poor organisation of events — low attendance / wasted
costs

* /A Staff resistance or confusion — slows service
* A Technical issues (app/QR system not working properly)

¢ A Customers may abuse discounts (too many free drinks vs
profit)

¢ A If not communicated clearly, customers may not understand
the value

Overall: The idea is strong for loyalty and income, but success

depends on good management, clear structure, and careful
pricing.

6 PP <
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w1 YOU develop the idea of a commiusuey
membership model for Seren Coffi and explain
how it would work in practice?

A community membership model for Seren Coffi could work like
this:

How it works:

¢ Customers pay a small monthly fee (e.g. £5-£10)
« In return, they get simple benefits like:

o 1 free coffee per week or month

o Small discounts on drinks

o Priority or free entry to events

o Members-only evenings
In practice:

« Sign-up in the café or online (simple list or app not needed at
start)
* Members get a stamp card or digital record

¢ Promote it in-store and on social media

 Keep it simple and community-focused, not too commercial
Why it works:

* Brings regular income every month
 Encourages customers to return more often

* Strengthens the communit, \l/ J they already have

It supports the business without chanaina its values
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Why it works:

* Brings regular income every month
* Encourages customers to return more often

« Strengthens the community feeling they already have

It supports the business without changing its values.

@ 06 P d <

How can this idea be linked to the 4Ps of
innovation model?

The community membership idea links to the 4Ps of innovation
like this:

¢ Product — a new service (membership with perks like discounts
and events)

* Process — new way of selling (monthly payments instead of
only daily sales)

¢ Position — shows the café as a community-focused place, not
just a coffee shop

¢ Paradigm — small shift in mindset (from just selling coffee —

building a loyal community that supports the business)

So, it's not just one change—it improves different parts of the
business.
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building a loyal community that supports the business)

So, it's not just one change—it improves different parts of the
business.

@6 P P <<

How does Greiner's Growth Model apply to
Seren Coffi’s situation?

Greiner's Growth Model suggests businesses face crises as they
grow.
For Seren Coffi:

¢ They are in the early growth stage (Creativity phase)

* This stage often leads to a Leadership Crisis
How it applies:

* Founders were very involved at the start

* Now they are tired and less active

¢ There is no clear structure or strong decisions

¢ Problems (costs, repairs, strategy) are not handled quickly

Conclusion: Seren Coffi is stuck in a leadership crisis — they need
clearer direction and better decision-making to move forward.
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How can Lewin’s Force Field Analysis be used
to evaluate this idea?

Lewin’s Force Field Analysis looks at forces for and against
change.

Driving forces (support the idea):

* Need for steady income
* Strong loyal customer base
¢ Fits their community values

* Low cost to start
Restraining forces (against the idea):

¢ Customers may not want to pay monthly
« Staff may feel it's extra work
¢ Founders are already tired / low energy

¢ Poor organisation could affect how it's managed
Evaluation:

¢ The idea is good, but they must reduce the restraining forces
(keep it simple, explain value clearly)

« If driving forces are stronger — the change will succeed.
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management.

@ 06 @ P <

What are the limitations of using Al to develop
a business idea for a real case study?

Limitations of using Al:
* Lacks real context — doesn't fully understand the café’s exact
situation

* No human insight — can't feel customer emotions or local
culture

« Generic ideas — suggestions may not be unique or fully
practical

* No real-time data — may miss current trends or actual finances
« Cannot test ideas — doesn’t know if the idea will actually work
* Depends on input quality — if info is limited, answers may be

less accurate

Overall: Al is useful for ideas, but real decisions need human
judgement.
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What problems might occur when relying on
Al-generated ideas in an academic
assignment?

Problems of using Al in an assignment:

* Risk of plagiarism if ideas are not properly referenced
« Al detection concerns — may be flagged as not original work
* Generic answers — may not meet academic depth or criteria

* Possible inaccuracies — information might be wrong or
outdated

¢ Lack of critical thinking — work may seem too basic

* Not fully answering the question if Al misunderstands

Overall: Al can help, but you must adapt, check, and reference
everything.

@ 6 P P <
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Hello, | will provide a short summary of a case
study and my proposed idea. Please use this
to develop the concept further.

Perfect — send me the summary and your idea <&
I'll develop it clearly and simply, without writing too much.

@6 P W<

Seren Coffi is an independent coffee shop in
Cardiff that focuses on ethical sourcing,
transparency, and community engagement.
The business aims to provide a social
experience rather than just selling coffee.
However, the business is facing several
challenges, including rising operational costs,
strong competition from large coffee chains,
and economic uncertainty. These competitors
can offer lower prices and faster service,
making it difficult for Seren Coffi to compete.
Internally, the business also has issues such
as slow decision-making and a lack of clear
structure, which limits its ability to adapt and
implement new ideas.

Overall, Seren Coffi has strong values and
customer loyalty, but it lacks financial stability
and structured innovation.

Got it ¢k clear summary.

Developed concept (short & simple):
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Developed concept (short & simple):

Seren Coffi should focus on strengthening its community
advantage, instead of competing on price or speed with big
chains.

(r Core idea: Community Membership Model

» Customers pay a small monthly fee (e.g. £5-£10)
* In return, they get:
o Discounts on drinks
o Free coffee after X visits
o Access to exclusive events (workshops, live music, tastings)

o Early access to new products
r How it helps:

* Creates stable monthly income (improves financial stability)
* Builds stronger customer loyalty
* Makes customers feel part of a community, not just buyers

« Differentiates Seren Coffi from large chains
(- Operational improvement:

« Introduce a simple management structure (clear roles)

« Use digital tools (app or loyalty system) to speed up decisions
and track members

(r Result: Seren Coffi stops ¢\ \l/ 1g on price and instead
competes on experience, belonging, and values, which fits its
brand
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| have identified a possible solution, which is a
community membership model.

This idea involves customers paying a small
monthly fee in exchange for benefits such as
discounts, exclusive events, and priority
access. The aim is to create a stable source of
income while maintaining the café’s strong
community focus and customer relationships.

Developed concept (clear & simple):

The community membership model can work as a loyalty +
subscription system that strengthens both income and
relationships.

(» How it works in practice:

 Customers subscribe monthly (e.g. £5-£10)
* They receive:

© 10-15% discount on all drinks

o Free coffee after a set number of visits

o Invitations to small community events (e.g. coffee tastings,
local artist nights)

o Priority booking for limited events
(s Structure:

* Create 2 levels:
o Basic (£5): small discounts + rewards

o Premium (£10): bigger discounts + free monthly drink +
events access
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o Free coffee after a set number of visits

o Invitations to small community events (e.g. coffee tastings,
local artist nights)

o Priority booking for limited events
(s Structure:

* Create 2 levels:
o Basic (£5): small discounts + rewards
o Premium (£10): bigger discounts + free monthly drink +
events access

(r Why it works:

¢ Generates predictable monthly income
* Encourages repeat visits
« Strengthens the feeling of belonging and community

« Fits Seren Coffi’s ethical and social values
(r Extra improvement:

¢ Use a simple digital loyalty app or QR code system
¢ Collect customer data to personalise offers
¢ Overall: This idea turns customers into loyal members, not just

occasional buyers, helping Seren Coffi become more financially
stable without losing its identity.
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