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[bookmark: _Toc99405053][bookmark: _Toc99445108]Introduction
Today, global business expansion is a powerful trend as enterprises take advantage of the current opportunities to extend their operations globally. Businesses have identified lucrative overseas markets and have established plans to create their presence in the identified markets. However, global expansion is not an easy assignment but requires expert knowledge, strategic entrance plans, and unique skills that guarantee success in operations in the new country. Some of the challenges in the business expansion are cultural differences and sensitivity. Consequently, company leadership should maximise their knowledge in international business communication. The knowledge helps businesses understand effective communication, marketing, social responsibilities, and other elements in global communication that empower a business to thrive in new environments. 
This report addresses the international business communication issues of a UK-based company considering expanding its operations in India and provides possible strategies to guarantee success in the expansion task.
[bookmark: _Toc99405054][bookmark: _Toc99445109]India
India is a country in South Asia that presents excellent business opportunities. It is the seventh-largest country globally and the second most populated. India practices democracy, which has attracted businesses to establish their operations (Gupta & Bhaskar, 2016). Its nominal GDP presents the country as the sixth-largest economy globally and the third-largest by the Purchasing Power Parity (PPP). Through the years, the country has experienced significant advancements in different sectors of the economy, which, among other factors, has been facilitated by favourable policies for conducting business. Foreign multinational corporations have established their presence in the Indian market and have excelled significantly. The success has involved overcoming numerous challenges running a business in new environments, with new cultures and regulations. India has diverse ethnicities and cultural traditions traceable from many years ago. As a multilingual and multi-ethnic society, it is essential to understand the cultural practices, including beliefs and values, and their impact on business. The understanding helps international corporations establish themselves in the Indian market (Gupta & Bhaskar, 2016). It helps shape global business communication strategies and develop sustainable partnerships that establish a robust clientele in the country.
[bookmark: _Toc99405055][bookmark: _Toc99445110]Theories of International and Intercultural Communication
Effective international and intercultural communication empowers business stakeholders to interact respectfully and constructively in business transactions (Tuleja, 2016). It facilitates and encourages stakeholders to find common ground and honour any differences for successful business operations. International and intercultural communication theories provide foundational insights that guide international communication for businesses in new cultures. These theories help stakeholders analyse and understand people's cognitive and affective responses in intercultural situations (Tuleja, 2016). They further help understand communication resourcefulness and provide constructivist approaches that help nurture goal-seeking behaviours among individuals and help them manage uncertain environments.
[bookmark: _Toc99405056]Hofstede Cultural Dimensions Theory
Geert Hofstede developed a framework for cross-cultural communication that helps explain how culture affects the values of its members and how these values relate to behaviour (Tuleja, 2016). It presents five dimensions that help understand cultural differences between countries and further helps to predict the cultural differences in new environments. The five dimensions are power distance, masculinity vs. femininity, long-term orientation vs. short-term thinking, individualism vs. collectivism, and uncertainty avoidance (Tuleja, 2016). The theory helps understand the level of hierarchy domination in the work environment, the expectations of business in terms of timelines, and the structure of the work environment.

The model best helps understand the work environment in India for easy market penetration. Regarding power distance, the business hierarchies in India are very structured (Juhász, 2014). Decisions are generally made at the high management levels, which helps international firms operate and function well with an Indian workforce. Understanding the arguments in the model in the five dimensions provides insightful contributions that help minimise cultural conflicts as a company launches its operations in India. India and UK cultural businesses are different, and the UK managers in India ought to have strong communication and interaction skills in India. On the timelines of the goal, the UK places emphasis on the short-term outcomes in contrast to India, where the focus is on the long-term future achievements (Juhász, 2014). Understanding these elements helps multinational corporations to run businesses smoothly in India and thrive in the business environment. The understanding guides corporations in adopting a global approach that empowers multinationals to adapt and blend with the local cultures while focusing on their global vision.
[bookmark: _Toc99405057]Anxiety Uncertainty Management (AUM) Theory
AUM theory was proposed by William Gudykunst and argued that individuals from different cultures communicate effectively through the proper balance of anxiety and uncertainties in social situations (MacIntyre, 2019). AUM theory perceives effective communication as a powerful tool that helps eliminate communication conflicts and misunderstandings. The theory consists of two sub-theories, where the first one elucidates the process of subserving effective communication while the second part explains the intercultural adjustment process (Tuleja, 2016). The theory helps improve communication across contrasting cultures and ensures the goal of communication is achieved.
Understanding the theories helps expatriate managers effectively communicate with different genders in new environments. Effective communication is among the building blocks of a successful business. UK managers should develop appropriate strategies to communicate with the men and women and India, the target workforce. Additionally, reducing uncertainties in communication helps in choosing effective marketing strategies that will attract customers to the newly established business in the country (MacIntyre, 2019). In the Indian culture, indirect communication, which might be vague in the UK culture, is the norm. Indians communicate politely and indirectly to avoid confrontations. Indians exchange viewpoints through negotiations instead of arguing right individual perspective. Understanding these communication inclinations will empower expatriate managers to effectively boost confidence among the Indian population, making it easy for the introduced business to be warmly received in the new country.
[bookmark: _Toc99405058][bookmark: _Toc99445111]Cultural Sensitivity when Doing Business in India
The Indian business environment presents excellent opportunities for business expansion. However, the country has numerous cultural sensitives that impact business operations. A business with a foundational understanding of the cultural sensitivity conducting business in India has the potential to thrive in the country and establish a solid and loyal clientele.
Although commerce is global, culture is not. Every business in a country has individuals with biases, expectations, and perceptions that influence multi-million-dollar decisions of a company (Tuleja, 2016). One central cultural sensitivity is racial comparison. According to the Indian culture, race and identity are essential elements of culture that are inseparable and interconnected (Gupta & Bhaskar, 2016). Therefore, it is typical for Indians to constantly ask foreigners about their racial background, which is not offensive according to them. Indians have a limited understanding of the diversity in other countries, such as the UK, which includes different races and cultures. As a country with multiple cultural affiliations. It defies generalisations as individuals desire to know the origin of each person they encounter (Dunung, 2015). Understanding this element of the Indian culture helps expatriates remain composed, interacting with the locals who might ask them their race, attempt to touch their hair and other factors that might appear offensive to an expatriate with an understanding of diversity from their home country.
The element of time in India is elastic, and it is not a requirement for it to be rigidly honoured (Dunung, 2015). Their time insensitivity is no tardiness or a lax attitude. An expatriate might confuse this element of the Indian culture and might find it offensive if Indians arrive late for a meeting or extend meeting time past the scheduled timeline. A lack of this understanding might spark prejudice of stereotyping comments among expatriates that might affect Indian's reception of any communication or collaboration with foreign businesses.
Another sensitive issue in the Indian culture is their hate for confrontation. Indians do anything to avoid conflicts, whether in public or private domains (Dunung, 2015). Therefore, expatriate managers or businesses should understand that Indians communicate indirectly, which calls for the listeners to listen between the lines. This makes communication a challenge to foreigners used to getting information from what is said. The approach might make foreign managers miss out when Indians express negative or contrary opinions or share sensitive information.
Indian culture is highly hierarchical; thus, Indians are not open to giving suggestions in meetings. Their business culture involves employees sitting down and hearing their supervisors share information that needs to be acted upon (Dunung, 2015). This contrasts with the UK market, where ideas and opinions are shared openly during business meetings. Foreigners, therefore, need to develop appropriate strategies that motivate the Indians to be collaborative in sharing out business ideas without the fear of losing face with the managers.
Relationships in India are regarded with significant importance (Juhász, 2014). It is normal to ask employees about their qualifications, salary expectations, family status, among other questions that might appear personal. It makes them feel appreciated and helps nurture an easy connection between themselves and between new faces.
Indians will not readily accept a fixed price but prefer having the window to negotiate, which is a practice deeply embedded in the culture and has become the country's social fabric (Dunung, 2015). In a developing country where resources are scarce, Indians negotiate and bargain aggressively in fear that they might lose out. Such a culture of negotiations is extended in the business environment where employers might negotiate on the workload assigned. The negotiation culture might be foreign in the UK and having a proper understanding of this country empowers foreigners to relate perfectly with Indians socially or in the business environment.
The Indian culture emphasises dignity and respect for each other. Women are encouraged to dress modestly and avoid overly revealing clothes such as sleeveless, low-cut skits, tank tops, and shorts (Dunung, 2015). While a handshake may be customary in the UK, Indians place their palms together and bow slightly as a greeting sign because handshaking is not popular in the country. These are among the cultural sensitivities in India that might seem normal in the UK. A company with the desire to expand in India should be committed to understanding these cultural norms and values. It helps adjust the interaction techniques to blend well with the Indian population and hence receive a warm reception during the foundation of the new business.
[bookmark: _Toc99405059][bookmark: _Toc99445112]Communication Barriers Experienced by Foreign Businesses in India.
Effective communication with individuals from foreign cultures is challenging. Cultural awareness helps shape the behaviours of different businesses, and this has been reflected by the experiences of different companies in the international scope. As many companies spotted India as a potential business hub, their penetration and success were through overcoming significant communication barriers. Some of these barriers include;
[bookmark: _Toc99405060]Ethnocentrism
Ethnocentrism describes the belief that an individual's culture is natural, correct, and superior to other cultures. Ethnocentric people perceive their cultures as the standard that measures the appropriateness of different cultures (Declic International, 2018). It hinders a person from appreciating and respecting the other culture and thus negatively judging behaviours contrary to our beliefs. Ethnocentrism is a communication barrier when doing business in India. The Indian culture is unique to other cultures, such as the UK. Ethnocentric expatriates thus fail to understand the culture and try to impose their foreign culture on the locals.
[bookmark: _Toc99405061]Language Barriers.
Language is the most significant barrier to intercultural communication. The importance of verbal communication across all contexts cannot be overemphasised. Language affects the meaning of words from differences in dialects (Talamala, 2015). If the communicator and the recipient have contrasting meanings of a word, Communication is adversely affected. Indians have Hindi as their official language; however, there are numerous local languages from the different tribes in India. Although English is also an official communication, many Indians speak a different dialect of English which affects the meaning of words. Amazon experienced significant communication barriers in India from running an English website. Consequently, the website allowed sellers to manage the business in Hindi through the launch of vernacular registration (Ahmad, 2020)
[bookmark: _Toc99405062]Body Language and Gestures.
Body language is another element of barriers to intercultural communication. Communication without body language and gestures is an impossible affair. In conservative societies like India, some rules govern nonverbal communication, and it is crucial to understand them (Baker, 2012). Shaking hands in India is against the culture as opposed to the UK. Direct eye contact is also not common in Indian culture. A foreigner without understanding India's body language and gestures breaks many communication rules that might come out as offensive to the locals.
[bookmark: _Toc99405063]Stereotypes.
Stereotypes describe assumptions made about a group of people without considering their individual characteristics. They can be positive, neutral, or hostile, but they affect intercultural communication differently. However, many stereotypes incline towards the negative side and can nurture a hostile workplace environment. Prejudging a person based on a group affiliated with them is a source of misconception and a barrier to intercultural communication (Talamala, 2015). A common stereotype is that Americans are impatient and arrogant. The stereotypes might affect the perception of Indians to Americans since Indians are described as patient individuals who avoid confrontations are all costs. They might prevent Americans in their circle for fear of anger outbursts.
[bookmark: _Toc99405064][bookmark: _Toc99445113]Communication Strategies and Recommendations to Succeed in India
International and intercultural communication strategies are essential to overcome communication barriers in different cultures. They are viral for frontline administrative managers when communicating in and with a diverse workforce in the business environment. Some suitable communication strategies in India are:
[bookmark: _Toc99405065]Embrace Cultural Awareness.
The solution to solving intercultural communication barriers is to understand the culture in which the communication occurs. It helps people understand culturally appropriate behaviours and practice them in intercultural communication. Cultural sensitivity encompasses understanding the values, beliefs, and behaviour that help shape communication effectively (Baker, 2012). The understanding helps enhance marketing strategies and language used, limiting ethnocentrism, which negatively impacts intercultural communication.
[bookmark: _Toc99405066]Establish Behaviour Expectations.
In a country with multiple cultures, languages, and perceptions, setting behaviour expectations is a strategic tool that enhances communication in the workplace (Baker, 2012). It helps discourage stereotyping, ethnocentrism, and any other behaviour that might make someone feel inferior or unwanted. It involves establishing rules for appropriate behaviours and disciplinary actions during violations. The strategy nurtures a healthy workplace environment and communication between employees, which helps a business launch and thrive in India.
[bookmark: _Toc99405067]Use an Indirect Communication Approach.
Indians prefer an indirect communication approach, and direct communication to them may sound abrupt (Raina, 2013). With time Indians will learn to be more forthright as they nurture trust with the new partnerships. Indians are further very expressive non-verbally. Learning the non-verbal communication methods of Indians will help a business foster a healthy work environment with an Indian clientele and workforce.
[bookmark: _Toc99405068][bookmark: _Toc99445114]Conclusion
Inarguably effective international and intercultural communication is vital for the smooth operation of a business in a new country with a foreign culture. It allows a company to send and receive information professionally in adverse culture. Skills in intercultural communication are vital for businesses with the desire to tap into the available global markets. Achieving effective intercultural communication involves different challenges explained further by communication models such as the Hofstede dimension of culture theory. The theoretical frameworks help understand cultures from a global perspective and develop strategic approaches that help solve possible barriers. Different companies have experienced intercultural communication challenges in India. They used appropriate strategies to mitigate the challenges and establish their operations in the country. All businesses should identify practical solutions to intercultural communication threats to succeed in the global environment.
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