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BRAND EXTENSION -
“PATAGONIA RECIRCLE”

SUSTAINABLE BACKPACKING TENT

A

1. INTRODUCTION ABOUT THE COMPANY

¢ Patagonia is an outdoor company

known for durable products and
environmental  activism  (Patagonia,
2026).

« The UK catalogue offers hiking packs
and outdoor gear but no tents (Patagonia,
2026).

* ReCircle introduces a sustainable two-
person backpacking tent made from

&

recycled materials.

3. BRAND EXTENSION AND CURRENT MARKET

5. TARGET MARKET

* UK camping gear was valued at US$1.245 billion
in 2025 (Deep Market Insights, 2025).

e Tents were the largest segment, estimated at
US$506.16 million (Deep Market Insights, 2025).

* The North Face lists 12 tent models, showing an

established category opportunity.

Targets the UK premium sustainable
backpacking and adventure-camping sector.
* Focus on London, Manchester, Bristol, Lake
District, Peak District, Wales and Scotland.
* Customers are middle-to-high-income adults

aged 25-45 who value durability and nature.

7. BUSINESS BENEFITS

9. CONCLUSION

i

¢ Creates a new premium shelter category
within Patagonia’s outdoor ecosystem.

« Strengthens loyalty through repairs, parts
and long product life.

« Differentiates against competitors through
sustainability and waste reduction.

« Patagonia ReCircle extends packs and
clothing into repairable shelter.

« It preserves Patagonia’s environmental
positioning and supports responsible
camping.

* The concept creates a practical, sustainable

backpacking tent opportunity.
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4. SUSTAINABILITY
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« Uses recycled ripstop fabric and durable

components.

service and

e Repair kit, spare-parts
warranty reduce premature disposal.
 Take-back scheme supports responsible

consumption and a circular product life.

6. SMART FEATURES

» Recycled ripstop fabric, waterproof rainfly and
aluminum poles.
* Replaceable zips, clips, guylines and groundsheets
for easy repairs.
* Repair kit, spare-parts service, take-back scheme

and warranty included.
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