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About the topic
Strategic change management can be defined as a process where the strategies of a company are managed in a structured form in order to achieve the organisational goals (Njagi, 2019). Change in organisations is inevitable and is needed for sustaining a competitive market. In the retail industry, the needs of people change with time. This is because the trends of consumers change from time to time. Though, the companies must make effective strategic and production decisions to retain their competitive advantage in the market. The market value of the food retail industry is of immense value in terms of revenue and profit margin. Although the food retail industry is a huge contributor to the UK economy, the trends in the market change from time to time since demand for food types are changing (Chalak et al., 2018). For Example, people prefer vegan and organic food in the UK, so the grocery and food retailer have to take this into consideration when doing the production. It is expected that change in demand in the food retail industry will increase by 15% in the next 3-4 years (Thakur & Mangla, 2019). This research aims to study the strategic change management in the food retail sector in the UK and will be based on Tesco case study.
 The UK food retail sector is taken into consideration for this research. The research will be done based on Tesco which is one of the biggest food retail companies in the UK
Significance of the topic
This study goal is to provide a better understanding about strategic change management and how it can be implemented in the food retail sector for an effective performance of the companies. Due to the pandemic, the food retail companies like Tesco and Sainsbury’s had to go through change, and they are still adjusting to that strategic management should be done to deal with the required changes. 
Purpose of the research
The main purpose of this work is to figure out how change can be applied in businesses in the food retail sector. The demand in the food retail sector changes as people prefer different kinds of food so this research purpose is to examinate the strategies used by the companies when managing change. Change management allows companies to make better decisions for the company so that they can grow in the competitive market. Therefore, research will help in understanding how changes can be made strategically. 
Aim and objectives 
The aim of the research is to figure out how strategic change can be implemented in the businesses of the UK’s food retail industry. 

The objectives include -
· Understanding the importance of strategic change management 
· To analyse how the changes can be applied by the businesses in the food retail sector with special reference to Tesco
· To figure out the challenges faced by the companies while implementing a change management system in their food retail businesses with special reference to Tesco.
Research questions
· How strategic change management can be applied by businesses in the UK’s food retail sector with special reference to Tesco?
· What issues do the companies face while bringing change?
· What are the ways to mitigate the challenges associated with change management? 
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Understanding the concept of strategic change management
According to Stierna Fernandez and Lindroth (2021), Strategic change management is a process of applying a change in a structured manner for the development of a business. The importance of this is that it allows the businesses to make plans on how they can make changes which will be beneficial for the companies like Tesco, Sainsbury’s, and Waitrose. Change can be in the form of introducing something new or updating the existing process or product (Adams, 2014). It can also be applied in the form of behaviour or culture within the workplace (Buesch, 2022). As stated by Buesch (2022), the advantage of bringing change is that it will allow the companies to keep the customers engaged and have a competitive advantage in the market. It helps in aligning the organisational needs with the resources that are available in the company. This also means that the time that will be needed for the implementation will be less as the plans will be made beforehand so the chance of error will be less. However, the drawback is that if the employees are resistant to change it will be difficult to achieve change at a bigger level. The cost estimation of strategic change management may not meet the requirements of the company once it is applied and, in that case, the company will either have to arrange funds or stop the process for a certain period of time (Fuertes et al., 2020). 
Ways of applying the change in the food retail sector
As per Henderson (2021), in order to apply the change, the companies have to first make a budget and get it approved by their senior management so that it can be applied in real life. The employees of the companies have to be made aware of the plans and it has to be ensured that they are convinced and confident enough to participate in the change management activities. Market research and benchmarking have to be done to analyse the strengths and weaknesses of the company (Denscombe, 2014). It will help the company in positioning itself in a better way. The demand in the market for food changes at intervals as people at times prefer what is trending like the demand for vegan food as more people are trying to be healthy. So, the companies have to manufacture what is in high demand so that they can continue to be in the competitive market. As stated by Giannetti and Yu, (2021), change can be applied by ensuring that the working culture is good and there is positive behavioural change so that it becomes easier to apply the change and use it for a longer period. Proper training needs to be given to the employees so that they do not struggle to adapt to change and work towards achieving the organisational objectives by applying the change. As per Kurt Lewin’s change management theory, change can be applied by using three stages which include, unfreezing, change and freezing (Hassan, 2018). In the unfreezing stage, details are provided to the employees so that they can give opinions and accept the requirement for change. In the second stage, the change is finally applied by following the strategies that have been made. In the freezing stage, the change is fixed if it has been figured out that the change has been helpful for the company so that it can be used for a certain period of time. 
Challenges faced while bringing change
According to Saunders (2019), bringing change is not an easy task as the companies have to be careful about what change is being implemented since it is about the sustainability of the company in the competitive market. Employees can hesitate to accept change as the first effect of whatever is happening in the company will end up being their responsibility. So, the management team has to guide employees through changes so that operations are carried out wholeheartedly by the employees. As per Giannetti and Yu (2021), the product or service that has been introduced or changed in the existing ones may not be liked by customers who will have a negative impact on the companies. The resources will be misused and also decrease the brand image. While Sainsbury’s, one of the largest food retail brands in the UK was transforming the workplaces with the concept of redundancies, there was a massive employee resistance. However, with the application of Kurt Lewin’s model, the organisation was able to regain the trust of the employees and implement the change in the organisation (Sainsburys.co.uk, 2022). 
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Research philosophy 
Research philosophy refers to the beliefs that a researcher has regarding a phenomenon, and then research needs to be conducted based on the data collected. The perspective of the researcher is taken into consideration and the hypothesis is checked whether it is true or not. The research philosophy includes positivism, realism, pragmatism and interpretivism research philosophies (Adams, 2014). Here, realism will be adopted as it is an approach that focuses on ideas that are liable and are based on reality. This research will use this approach because it will help in gathering more knowledge regarding strategic change management. 
Research paradigm
Research paradigm refers to a model that is considered by researchers after an experience in this field of work. It provides an idea about how the research will be conducted based on the data collected. It includes positivism, constructivism, post-positivism, and critical theory (Denscombe, 2014). Here, constructivism will be taken into consideration as it refers to people creating their own understanding based on experience and a good understanding of the subject matter. This research paradigm will be used in this study as it will allow collecting primary data through qualitative methods using interviews.
Research approach 
Research approach refers to the plans and techniques that are decided which will be used for collecting data and interpreting them to obtain results. It includes abductive, inductive, and deductive approaches (Duignan, 2016). In this research, the inductive approach will be used as it will help interpret the data collected, investigate the data that been presented by other researcher and then making conclusions on the research questions.
Research methodology 
Research methodology refers to the method(s) that are used for conducting research (Giannetti, and Yu, 2021). It includes primary and secondary research methods. In this study, Primary research will be applied. This means that data will be collected by conducting an interview with the employers of Tesco who will be able to provide better opinion and ideas based on their experience of how it can be applied in the company. This will help in getting insight information about the company and how it applies change by using strategies.



Research strategy 
Research strategy refers to the way research will include that way research will be conducted by using a proper plan. It includes descriptive, qualitative, quantitative, analytical, and applied research strategies (Duignan, 2016). Here, the qualitative strategy will be used as the data which will be collected from qualitative sources based on data collected by researchers that are in non-numerical terms and observational. 
Sampling methods 
Sampling methods refers to the method that is used for selecting a sampling population (Henderson, 2021). For interviews, the employers of Tesco will be the sample population. Those will be selected by using purposive sampling by keeping the research topic in mind and selecting very accurately the interviewees. Three respondents will be chosen which will include the HR manager, the Floor manager, and the general manager of the London branch of Tesco.
Data collection methods
It refers to the method that is used for collecting data. It can be done by using qualitative, quantitative, and secondary data collection methods. In this research, the primary method will be used for analysing the data that will be collected by conducting an interview which is qualitative research (O’Gorman, 2015). The reason behind using this is that data can be collected from the wider version of the food retail industry. The themes will be prepared based on the objective of the research and then data will be collected from books and journals. 
Interpreting data
It refers to the way research is presented in front of audiences. It will be done by accumulating all the data and then figuring out what can be understood from the data and then producing a conclusion on what has been figured out. 
Timeline 
	Activities
	Start Date (2022)
	Closing data (2022)
	Duration (days)

	Identifying aims and objectives
	15-June
	19-June
	4

	Selecting data collection method
	20-June
	26-June
	7

	Conducting an interview for primary research
	27-June
	5-July
	9

	Analysing data
	6-July
	12-July
	7

	Finding result
	13-July
	22-July
	10

	Recommendation and conclusion
	23-July
	27-July
	5


Table 1: Timeline
(Source: Created by the learner)
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Figure 1: Gantt chart
(Source: Created by the learner)

 Ethical consideration  
[bookmark: _heading=h.3znysh7]It will be ensured that the data are authentic and legally acceptable. Under the data protection act, the identity of the sample population will be kept hidden and it will be ensured that no controversial question is asked to the respondents as it will be unethical and make them nervous which will result in getting half-hearted answers. 
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This research project is based on the strategies implemented in the change management and ways how it can be implemented in the food sector for the effective performance of companies. It has also shown the concept of strategic change management which includes advantages and drawbacks faced to meet the requirement and achieve changes for bigger achievement. It also includes challenges faced during changes which have shown manners or methods to be more responsible to overcome their competitors. The research objective is to understand the importance of strategic change management along with challenges which are faced by companies in implementing change management. 
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