Evidence based policing assignment 
Introduction 
Firstly, in Wales and England the crime rate in continuing to rise in certain crime. In the year 2020/2021 statistics show that there were on average 92 crimes that were committed per thousand of the population (Clark, 2022). This report will be outlining two key evidence-based policing models which are Hotspot Policing and Critical Incident Decision-Making. The models will be fully analysed identifying the strengths and weaknesses of both models. Additionally, following on from this the models will be applied to the real-life case of the murder of Primary School teacher Sabina Nessa who was murdered by a stranger whilst walking home after meeting a friend at a bar (Police, 2022). The report will show how these models can be used in a real-world application.
[bookmark: _Hlk97305243]Hot spot policing can be described as a policing strategy that carries out investigations with the use of many different resources and activities.  This Model of policing works as part of the ‘What Works Centre’ (Koper,2014). However according to Eck (2003) there is not one set definition of what Hotspot policing really is. This model allows police and the general public to ‘disrupt offenders’ from in the high crime areas. This model allows officers to catch offenders via installing CCTV in these crime related areas, having more officers present in these area on high patrols. However, evidence shows that this model has reduced the rate of drug offences, disorder offences, property crime and violent crimes (Braga, et al., 2019). However, on the other hand, even though there was a reduction in crime rates studies from The College of Policing shows that in some cases of this model there was a shortage of staff as well as resources. This shows that there could be potential barriers to allowing this model to be as useful as they need it to be in order to catch offenders. Hot spot policing on the other hand allows many different areas to reduce costs by having other resources present rather than officers (Gibson, et al., 2017). A strength to this type of model is that it requires ‘very little enforcement’. Therefore, less action will be needed in the area of where Hot Spot policing is being carried out (Eck, 2021). Hot spot policing is a model of targeting places which is a more effective way of catching the offenders rather than targeting people individually (Lum and Nagin, 2017). Therefore, over time crime is known to remain stable in locations overtime, as the offenders become comfortable in their locations. This is a strength to officers to allow them to tackle more incidents (Koper, 2021).
However, with Hot Spot policing it requires officers to patrol at prime times. Therefore, this would require officers to continuously be watching to ensure that they find the correct times to be monitoring (Koper, 2017). Hot Spot policing focuses on the preventative approach to policing. This is where this approach aims to prevent the crimes rather than responding to it. According to Eck and Weisburd (1995) Hot Spot policing is associated with the three theories which are – Routine activity theory, Rational Choice Theory and Crime Pattern Theory.
According to Cohen and felson (1979) Routine activity theory is where you have a motivated offender involved a suitable target and a capable guardian which can be an ordinary person who intends to be a witness. This theory has both the offender and the victim present (Purpura, 2013/2020). Whereas Rational choice theory is seen to be based more on the ‘fundamental tenets’. The focus of this theory is based more on the activities and principles. This theory shows that individuals choose the way they behave (Siegel & McCormick, 2006). This theory is known to be used in order to ‘model human decision making’ where needed. Futhermore the individual actions can be descrived and identified through ratinality, this means that the choices that are made are done on a consistant basis by personal choice (S.M.Amadae, 2021). Wheras when you look at the thrid theory which is crime pattern theory it is shown that this theory has a focus base on the crime itself and the location. According to Brantingham and Brantingham (1993) the attention of the offenders is received when the disribution of of crime events appear over time, space, and within the targets set. This is due to the offenders already being used to the rountine of their daily activities. Showing as they continue with their normal activites they will eventually become more aware of any of the criminal opportunties. 
The next model of evidence-based policing chosen for this report was Critical Incident Decision-making. This model is used on a day-to-day basis across the police force. The College of policing defines this model an approach which is intended to provide a supporting response when there has been a critical incident, meeting the needs of the victim involved as well as the family and surrounding communities. During this the individuals must provide an effective outcome to the incident. Critical incident decision making requires three different parts which need to be addressed when using this model. There are preparing for critical incidents, which is where each police force must ensure staff are trained effectively, there must be a good response team available as well as ensuring all resources that are needed are present. Managing critical incidents is the next stage that covers the management of the incident as it’s earlies stages and restoring the publics confidence one the incident has happened and been dealt with (policing, 2021).
Critical incident decision-making has both strengths and weaknesses. Firstly, within policing this model allows officers to monitor progress of the incident on a regular day to day basis, whilst not restricting any observations that are being made (N/A, 2022). A main strength of this model within the police force is that it often identifies cases that have not been spotted when using other models of eveidence based policing (Team, 2020). However, on the other hand this model of policing has a long-term impact on individuals in certain communities. It has said to have raised a concern of insecurity in some neighborhoods. However, a weakness to this model can occur if the police force fails to provide the right aftercare and response once an incident has happened (College of policing, 2021). In comparison to other model’s critical incident decision-making brings officers together in the workplace, it allows more people to work effectively as a team. This method can be time consuming in the long run requiring certain resources but can be seen as a cost-effective model within evidence-based policing (Chinn, 2019). A case where this model was used was a case from Big Brother TV show. This is where Shilpa Shetty was receiving racist comments from other members of the house. From this case it put Hertfordshire Constabulary in big question and pressurised. Due to the failure of a quick response on this incident, the public lose confidence due to the incident not being taken ‘seriously’ (College of policing 2021). However, according to the Independent Police Complaints Comminssion they identified the report of harrassment and then went to focus on the response of the police to the victims family as well as the individual and the local community (IPCC, 2011)
The real-life case that has been found from different research is the case of Sabina Nessa. She was a Primary School teacher who was murdered by a stranger whilst returning home from a bar after meeting a friend. This case happened in Southeast London (BBC, 2021). The model of Hot Spot policing in this case can be used by installing more CCTV in the area of the park of where Sabina Nessa’s body was discovered. Hotspot policing can also be used here by ensuring that there are more patrols being made in the evenings as well as the days to ensure that the safety of others is being monitored also (Braga, et al., 2019). However due to potentially it not being a high crime area, this model could potentially have not been thought of prior to the incident. However, on the other hand, due to this being a serious incident this is where critical incident decision-making would be a good model to use. This model would have a good response to the victim herself, her family as well as protecting the community. This model will ensure that monitoring is done on a regular basis to ensure that there is reassurance in the community (for example the school). According to the studies found from the college of policing it shows that this method is effective as all documents will be present that are needed, allowing full preparation to identify the incident and find the offender through a quicker process method. This model provides a strong element of teamwork and demonstrates well in this case especially when working with the community closely.
To conclude, from the studies found it shows that hotspot policing can be a time-consuming model requiring many resources, for example having extra officers out on patrol on the streets to monitor the high crime areas (Koper,2017). Whereas with critical incident decision making is more of a paperwork-based approach due to analysing deeper into incidents. In comparison both the models that have bene chosen in this report show that they are effective in different way for the chosen real life case study. Hotspot policing will provide the community with a safer environment by shower regular patrols and the installation of CCTV, whereas critical incident decision making will look at the incident deeper with a focus based also on the victim and their family.
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