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[bookmark: _Toc1800521731]1. Introduction 

Twenty 23 Beauty Limited is an established beauty salon located in the Townhill area of the city of Swansea. The salon established in 2017 consists of one owner who takes sole responsibility for all operational business requirements supported by a team of 6 self-employed multi skilled beauticians. The Salon operates with a client base of approximately 300 clients offering a large treatment menu ranging from skincare, lash extensions, nail services, advanced aesthetics, waxing and body sculpting through to hair dressing. This report will examine the management of this beauty salon, with the direct emphasis on managing a small business from a remote environment. Data analysis and reflection will be highlighted and discussed within this report.

The aim of this report will be the examination and findings of Twenty 23 Beauty Limited's management from a remotely operated standpoint concentrating on the owner and self-employed persons roles and responsibilities, the digital and technological tools that allow the remote management of companies, an assessment on how remote leadership and working can effect day to day operations and the financial and personal impact it can cause. The drive to improve client experience and productivity has sped up the implementation of digital tools in beauty salons. Online reservation platforms, virtual consultations, and sophisticated diagnostic tools are important digital resources that now add value, contribute to time management and help towards leaning advertising costs. This report will include a literature evaluation of managing remotely, data examination of salon processes and address the remote management experience throughout all facets of the business.
.



 



[bookmark: _Toc374473628]2. Literature Review 


Remote management is the process of managing business operations from outside the typical working environment. To work remotely can be explained as carrying out work ‘performed outside of the normal organisational confines of space and time’ or teleworking and home working (Olson, Reference Olson1983, p. 182), (Wang et al., 2021). A number of management theories can be connected to the basis of remote management, such as the Self-Determination Theory (Deci & Ryan, 1985), which stresses motivation and autonomy, and the Agency Theory (Jensen & Meckling,  2019), which tackles issues of trust and monitoring in employer-employee relationships and also the Transformational Leadership Theory (Bass, 1985) emphasises how leaders can successfully motivate and direct remote workers.  Remote management now plays an essential role within running of businesses and their operations, becoming increasingly frequent within industries like beauty and wellness where face-to-face interactions with clients have historically been vital (Brzozowska & Gotlib, 2023). The owner of Twenty 23 Beauty limited has incorporated a range of methods and strategies to successfully manage remotely including online booking applications, social media platforms and teams (allow virtual consultations for pre-treatment consultations) as well as but not limited to inventory, stock rotation and staff accessible portals. 

Since the Covid pandemic in 2019 businesses have had to rethink their relationships with electronic tools and embrace how technology will play a part in its future mechanics, with social distance policies having forced the accelerated growth of remote working (Caligiuri et al., 2020; Como et al., 2021). The Technology Acceptance Model (TAM) originally conceived by (Davis, 1989) and further examined by (Davis, Bagozzi, & Warshaw, 1989) then revisited (Davis, 1989; Davis & Venkatesh, 1996) is a commonly used approach for understanding how users accept and use technology. TAM argues that the perceived value and convenience of use are the major variables affecting how people embrace technology, and that consumers' attitudes and intentions to employ a technology are related to their ideas about its usefulness. TAM could help explain how beauty salon owners and employees now see and utilise digital tools for remote management. A Thai study on aesthetic clinics emphasised the importance of perceived aesthetics alongside the more conventional TAM elements like perceived utility and usability. This suggests that the visual and interactive elements of digital tools may have a considerable influence on how well received and adopted they are in beauty salons as argued by (Sukheewattana 2024).
The COVID-19 pandemic forced remote work to become a necessity for many workers and businesses', rather than a flexible policy that is optional (Gallacher & Hossain 2020). All employees, not just those who choose to work remotely, had to do so for at least some of 2020 as a rule throughout many organisations (Craig & Churchill 2021). Employees and companies can benefit from remote work in several ways, but there may also be drawbacks or difficulties aaccording to (Franken et al. (2021). Working remotely has many challenges including experiencing lineless and a drop in wellbeing linked to the change in the working environment this is also supported by (Galanti et al. (2021) who suggests that Employees who work remotely, particularly from home, have a far greater chance of their working environment negatively affecting productivity and an increased chance of family conflict and tension within the home. The home environment is full of distractions, and the conditions there aren't always better for working than those in the  Salon setting; work, family, and social commitments can also frequently overlap one another and working and non-working lines can become lost (Bergefurt et al., 2023), loneliness and isolation may start to grow in addition to longer workdays, increased workloads and the  fear that a prolonged physical separation may cause one to lose their identity within the organisation. Issues with time management could surface, and concerns about job instability could develop (Ferreira et al. (2021). (Ashforth 2020) additionally, growing employer demands for employees to have continuous connectivity have been linked to poor health outcomes, a decline in work-life balance, emotional tiredness in employees, and a rise in staff turnover (Becker et al., 2021; Belkin et al., 2020).

In contrast there is also a large amount of support with positive effects for both managing and working remotely Highlighted by (Battisti, Alfiero, & Leonidou (2022) there are several financial benefits to home working specifically the cost saving on purchasing lunch as well l as the expenditure of transport to and from the workplace (Irawanto, Novianti, & Roz, 2021) suggests that working from home and/or remotely offers an improves work and homelife balance whereas (Zhang, Hayashi, & Frank, 2021) state that recent studies have shown that working from home specifically helps to lower pollution and travel, which may have a favorable effect on climate change and global warming. It is demonstrated that remote management gives businesses access to a wider talent pool for hiring, expanding their reach and improving experience and diversity with little location restrictions (Donnelly & Johns, 2021).

















[bookmark: _Toc1660953757]3. Data Handling, Analysis, and Interpretation

Basic statistics like the mean, median, and mode are applied to help summarise and interpret the data that has been gathered

The mean, or average, of a set of information is decided by adding up all its values and dividing that total by the number of observations. The average number of clients per day or the average revenue per client in a salon setting could be calculated using the mean.

When a data is presented in order, the median is the middle value. For data with uneven distributions such appointment lengths, the median is helpful. For instance, the mean may be affected if some clients schedule longer appointments than the majority, who might book 30-minute ones. A more realistic representation of normal appointment times is provided by the median.

The value that occurs most often within a dataset is called the mode. When determining the most popular service or product in a salon, such as the most booked lash or nail treatment or the best-selling retailing item, the mode may be helpful.

Research techniques are crucial in the aesthetics and cosmetics industry to understand consumer preferences, product performance, and industry developments. Through focus groups, interviews, and feedback, qualitative research analyses consumer insights to help salons better understand how clients interact with items like massage oils, face treatments, and lash extensions. To measure the efficacy of an anti-frizz serum or follow consumer preferences for beauty services, quantitative research collects numerical data using surveys, tests, and organised observations. Primary research enables companies to customise their products to meet the demands of their customers by gathering first-hand data through product testing, client feedback, and consultation In contrast, To find market changes and new trends in beauty, secondary research uses pre-existing sources such as industry reports, competition analyses, and social media trends Beauty and hair firms may boost consumer satisfaction, improve product development, and keep their competitive advantage in the marketplace by incorporating these research techniques.


By reviewing client's data, beauty salons can identify peaks and troughs in their working schedules, allowing for better staffing allocation.  For example (Swanberg, 2020) argues if the data highlights that if Saturdays are the busiest days, management can schedule more staff during these hours to meet the needs of the business. Additionally, noticing recurring client cancellations or no-shows may indicate the necessity for reminders or a more stringent booking policy. Whereas (Harrison & Rainer, 2020) finds that analysing staff shift distribution helps to ensure that labor costs are aligned with customer demand. For example, if data highlights a large number of clients on weekends, it could be necessary to adjust staff rotation to accommodate this demand. Efficiency can be evaluated by measuring the average time per treatment and comparing it with staff performance metrics, such as profit per customer or client satisfaction. Additionally (Klein & Smart, 2021) supports that tracking inventory, such as consumables, most used styles/adhesives, and all other popular products, is essential for managing stock levels and avoiding shortages and delays. For example, during the winter and summer months nail colors such as deep reds and glitters or yellows and oranges may see higher use due to seasonal demand. Salons can maximise purchases, cut waste, and guarantee that in-demand items are always available by reviewing inventory data. Cash flow trends can highlight periods of high revenue, such as during promotional events, and expose months where income is lower. Financial forecasts calculated using previous data are useful for predicting future earnings, spotting possible financial risks, and organising investments like service expansion or equipment upgrades (Brealey, Myers, & Allen, 2020).








[bookmark: _Toc1150020831]4. Reflection on Learning and Personal Experience 

For this reflective element, I am using the SMART methodology (Doran 1981) fig 1 that I adopted when writing this report (specified, measurable, assignable, realistic, and time-related). There are also alternatives to this method including (Peel, 2005) Fig 2 and (Gibbs, 2013) Fig 3.

[image: ] (Fig 1)   
Using SMART I was able to organise my learning process, which made it simpler to pinpoint key points and establish specific objectives for development. Throughout this reflection I will highlight how SMART has aided in my exploration, analysing and time management and how I plan to utilise this method and future projects. 
As a self-employed owner and therefore responsible for overseeing the overall management of the business I found that the introduction of digital tools largely beneficial both professionally and personally. Initially I was apprehensive of the changes, especially the idea of losing control of certain aspects, for example the online booking system that allowed clients the freedom to select their own appointment slots however the time now allowed to myself this form of remote management now frees me up to dedicate to alternative tasks.
For instance, reflecting on this learning experience, I recognised that I needed to improve my time management skills. Using the SMART framework, I set myself the target of enhancing my ability to complete assignments ahead of deadlines. This goal was measured by tracking the report submission date and recording the time spent on each task. To ensure it was achievable, I planned to break tasks into bite sized sections and allocated a set about of time for each. My goal was Relevant as efficient time management is essential for academic and professional success (Locke & Latham, 2002).  Finally, setting myself a time structured deadline then allowed me to monitor my progress and make any required changes.
Applying the SMART methodology also helped me reflect on my personal remote management experiences. At certain points, historically I have struggled with delegation and communication. I then realised I was already unconsciously following a SMART goal to improve collaboration by particularly enhancing my communication skills in group settings. This was then measured by asking peers for input and monitoring my involvement in conversations. I used assertiveness and active listening strategies to make this achievable. The goal was relevant because effective teamwork is essential in both academic and professional environments (Salas et al., 2008). Transforming theoretical learning experiences into actual outcomes, the SMART approach encourages organised self-reflection. Setting specific goals, checking results, and modifying tactics can help people maximise their professional and personal growth. This paradigm supports ongoing learning and accountability, which is consistent with best practices for goal-setting and reflective learning (Kolb, 1984).
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(Fig 2)                                                                                        (Fig 3)



[bookmark: _Toc1373992940]5. Discussion 
.
[bookmark: _Int_u8593O6w][bookmark: _Int_yzThKapJ][bookmark: _Int_tQKfLJ26][bookmark: _Int_9QW1IrYF][bookmark: _Int_ZoSYh58a][bookmark: _Int_D1WIdE6d][bookmark: _Int_XEqiaUYy][bookmark: _Int_F1I7m4O8]Remotely driven digital platforms such as WhatsApp, Instagram, Fresha and Facebook play a crucial role in assisting salon operations by facilitating communication, appointment scheduling, and financial transactions. According to Smith and Johnson (2021), digital platforms have enhanced flexibility in client management, allowing salon owners to efficiently coordinate bookings and payments (Carter & White, 2022). However, maintaining effective communication remains a challenge, particularly in addressing client concerns and staff coordination (Brown, 2022). Additionally, remote management must also include legal compliance by ensuring adherence to industry regulations and supporting correct records of financial transactions and client consent forms (Williams & Lee, 2020). Product orders can also be managed remotely through supplier portals, ensuring prompt restocking and cost efficiency (Davis, 2023). Furthermore, liaising with medical practitioners regarding aesthetic procedures is critical, and virtual consultations provide a secure and efficient method for obtaining expert advice and client approvals (Anderson et al., 2019). By using these digital tools, salon management and staff can optimise operations while maintaining compliance and ensuring client satisfaction (Taylor, 2021).

The data collected and presented through various methods offers valuable insights into salon operations. From an academic perspective, the use of statistical analysis and data visualization techniques supports the theory of evidence-based decision-making, where managers rely on objective data to inform their actions (Fitzgerald, 2019). 

[bookmark: _Int_iABmP2lR]There are benefits and drawbacks to working remotely, especially in a salon setting where face-to-face contacts are standard practice. (Gajendran & Harrison, 2021) presents that remote management allows managers to have flexible work schedules, reducing the need to be physically present in the salon. This flexibility can improve work-life balance and lead to higher job satisfaction. (Bartlett, 2020) notes another benefit stating that managing remotely can reduce overhead costs associated with office spaces and utilities, where (Bartlett, 2020) agrees cost savings will allow salons to invest more in technology or customer experience.  In disagreement to these advantages is the argument of distance leading to breakdown in communication, particularly by miss or incorrect utilisation of tools or the lack of established expectations resulting in delay in business to client responses, and missed appointments (Muller & O'Neill, 2021). Additionally, team morale may decrease with lack of face-to-face interaction risking team unity and staff disengagement (Schilling, 2020).  A further disadvantage that could present itself is that of team and individual performance management, not being present to assess effectiveness and productivity (Harrison & Rainer, 2020).





















[bookmark: _Toc102355041]6. Conclusion

[bookmark: _Int_IznheHoN]The operations of the beauty salon can be greatly improved by remote management when done correctly and with the appropriate digital tools. While ensuring that financial and legal requirements are fulfilled, the usage of social media, booking platforms, and payment systems allows the streamlining of procedures. While working remotely has its benefits, it also has challenges. By employing the correct digital support to balance flexibility and monitoring, the owner may improve customer and employee satisfaction while also improving diary management automated booking systems help reduce scheduling conflicts and allow clients the flexibility to book appointments at their convenience. Furthermore, streamlined diary management helps in optimizing time allocation, reducing last-minute cancellations, and ultimately increasing profitability. After studying the research and data collected within this report there is a clear coloration in remote management adding value to small businesses within the aesthetics and beauty arena however there are still large amount of data required for this specific sector to allow further information on the disadvantages and challenges faced from a remotely managed salon.
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