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Housekeeping refers to one of the operational departments in the hotel industry in which a housekeeping team of individuals are responsible for the neatness and cleanliness of the hotel rooms and areas (Casado, 2012).  I have worked as a member of the housekeeping team recruited through the Homelcean company and worked at EasyHotel in the UK (Casado, 2012). In my job experience, I have learned and developed several skills and knowledge about this job role. Gibb’s reflective cycle stands for experimental learning with the help of a continuous cycle of self-improvement to reflect the knowledge and experiences gained in repeated experiences. With the help of the Gibbs reflective cycle, I will present my job experience, development and emotional aspects of my housekeeping journey.
Description
I have recently worked in a housekeeping team in a highly repetitive hotel company known as Holiday Inn in Sunderland . I have learned the methods and ideas of housekeeping as a team member. As a housekeeper, the main objective of the housekeeping team is to maintain freshness and sanitation in all areas of the hotel (Fallon and Rutherford, 2010). From the reception area to the guest rooms, washrooms and lobby area. I also started to participate in the group discussion and plan to keep the hotel neat and clean. Here I developed planning skills from the senior members of the housekeeping team (Fallon and Rutherford, 2010). I also improved my communication skills through regular planning and discussion with the housekeeping team.

Feelings
I was not feeling well at the beginning of my housekeeping experiences. The team member had their issues within the team which made it difficult to deal with each of them (Jones, 2010). It was so embarrassing to convince each of the members to coordinate with each other to maintain the performance. Here, I learned that teamwork skill is very important for coordination to perform several tasks. Sometimes I felt like leaving the job because of the irresponsible nature of the team members which was so frustrating (Jones, 2010). But I still kept my calm with the help of anger management and tried to convince my teammates for proper coordinate.
Evaluation 
My favourite housekeeping experiences entailed cleaning guest rooms individually.  The guest room was always dirty when guests left. Room cleaning and rearranging were hectic but delightful (Bridger, 2018). When cleaning alone, I did things my way without disagreeing with a teammate. The hotel management consistently praised my service (Bridger, 2018). Excellent team management from the manager helped me develop leadership skills at work.
Analysis
In situations of team performance, the teammates are always the problem makers which affect the potential quality of work as a housekeeping team. I have discussed several issues and queries due to teammates to the manager. The manager has taken a few steps to improve the team performance of the housekeeping team which involved the use of Problem-solving skills (Rogers, 2008). The teammates still argued with the manager about their performance. So the manager resolved the issues between the teammates and assigned them responsibilities equally with the help of good communication skills and active listening skills (Rogers, 2008). From that, I learned problem-solving skills with excellent communication and good listening skills are required for the development of quality work in the housekeeping team.
Conclusion
As a reflection of my job experience in the housekeeping team, I have learned that Teamwork skills with proper cooperation play a vital role in a group task. The problem causing issues may arise as the housekeeping team members were having problems from their perspectives (Tesone, 2010). In those cases, Problem-solving skills with critical thinking qualities are required to keep the work on in organisations. The lack of coordination was causing problems in the housekeeping service which is essential for the quality of the hotel. So There are some specific strategies used by the manager such as consistent communication with good behaviour (Tesone, 2010). The mentorship has also helped to resolve the problem and the development of the housekeeping members as well (Cascado, 2012).
Action plan 
For the future, I will do my best to resolve the problem of my housekeeping team. I am working with the housekeeping team and also coordinating with the kitchen team (Wood, 2013). I will ensure that the cooperation between all the staff should be flexible and with minimum problem-causing factors. I will develop problem-solving skills with good communication with better listening skills as well (Wood, 2013). The hotel has also developed a teamwork recruitment programme for better performance as a team.
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Component Two: Housekeeping cleaning checklist
	Checklist for Housekeeping Staff in EasyHotel, UK

	Activities
	Yes 
	No

	Emptying Trash Cans and Replacing the bags
	✔
	

	Cleaning the decors 
	✔
	

	Cleaning the Ventilation
	✔
	

	Cleaning the bathroom
	✔
	

	Cleaning vases and small items 
	✔
	

	Cleaning bed and sofas
	✔
	

	Replacing new toiletries after every checkout
	✔
	

	Employing and cleaning the closet after every checkout
	✔
	

	Checking the thermostats
	✔
	

	Checking electricity and lightings in the hotel rooms
	✔
	

	Checking the connectivity of the WiFi and telephone
	✔
	

	Cleaning the doors and windows
	✔
	


Table 1: Checklist of Housekeeping Activities
(Source: Created by the learner)
	Introduction
This essay will highlight the checklist related to the cleaning and hygiene of the hotel rooms for the horse-keeping departments. 
Main Body
There are a number of different tasks and activities which have been highlighted in the checklist related to the cleaning of the rooms of the hotel. Through the use of the checklist, the management team will understand that the housekeeping staff are conducting their tasks and activities as per the tasks that have been highlighted. Each housekeeping department will be provided a collection of checklists which are to be handed to the housekeeping staff in the organisation. The lists of activities that have been presented in the checklists will be crucial for meeting the cleanliness and hygiene standards and norms of the brand (Rinekasari et al., 2019). When the housekeeping staffs are on their shift to clean the hotel rooms, the head of the department will have to provide the staff with the checklists. While cleaning the hotel rooms, the staff will have to ensure that they can check all the tasks and activities which have been highlighted in the checklist. 
Apart from using the checklist for the process of improving cleanliness and hygiene within the hotel rooms, the organisation will also be undertaking different types of measures and methods. Communication will be key to ensure that the expectation of organisations to meet the standards and norms of the brand to the staff of the house cleaning department (Choy et al., 2021). Through the use of effective organisation, the staff will be motivated to successfully conduct their work with full effort leading to the highest quality of services to the customers (Casado, 2012). Through effective communication, the outcome of the staff can also be communicated and areas of improvement can also be shown which will ultimately lead to an improvement in the quality of hygiene and cleanliness within the organisation (Fallon and Rutherford, 2010). The use of rewards and incentives to improve the motivation and engagement of the housekeeping staff of the organisation (Tra, 2020). Using incentives and rewards can be major elements for motivating the workforce as they know that higher quality work will lead to better rewards. This will improve the rate of engagement and motivation of the workforce of the staff in the housekeeping department (Wang et al., 2022). Ultimately, these methods will help in strengthening the quality of work conducted by the housekeeping staff.
The organization's checklist will help the brand satisfy its cleanliness and hygiene criteria. Staff will clean everything in hotel rooms since the checklist is designed that way. The checklist has included things ranging from cleaning vases to emptying the garbage to cleaning the ventilation to cleaning the bed. Therefore, through the use of this checklist, the organisation is hopeful to maximise the cleaning ability of the housekeeping staff.  
Conclusion
Through this essay, the issues related to cleanliness and hygiene within the organisation has been stated. Furthermore, the measures undertaken for the purpose of addressing these issues have been conducted.
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