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Introduction
Given the increasing cases of health challenges in economically and socially marginalized communities, community engagement is an approach to benefit locals and address their needs and concerns. Community engagement ensures that local communities receive empowerment to strengthen their local health and improve social systems by leading decision-making (Schiavo, 2021). Community engagement also allows the development of equitable partnerships with community stakeholders who identify, develop, and implement sustainable solutions using available local resources to address issues specific to them and the wider global community (Mitchell et al., 2020). However, despite the benefits of community engagement, there are numerous challenges to the process, including a lack of clarity with the engagement community, and planners can use social media platforms as an outreach to engage stakeholders. Such individuals and organizations must also identify other relevant avenues to promote community participation and collaboration. The current essay will critically analyze community engagement principles and standards, identify the benefits of stakeholder participation, and analyze how challenges can impact the possibility of engaging with stakeholders. 
Community Engagement Principles, Standards, and Perspectives
A successful community engagement project must follow specific values and principles. For instance, plenary sessions with the community must address clarity issues. The presenters must avoid over- or false-promising on solutions to specific challenges in the community and project outcomes. The project must clarify its needs and expectations without confusing the community and create a timeline for discussions and the project itself (Mitchell et al., 2020). Co-producers in a project must also follow the principle of creativity and utilize methods that will ensure creative outputs to avoid overlapping benefits and respect the value of all participants. Another principle is that a community-engagement project must be evidence-led to ascertain that proposed methods best fit the context of the specific community and allow findings to benefit targeted audiences to increase the value of the intervention (Mitchell et al., 2020). Finally, a community-engagement project must ensure equitable partnerships between community members and other stakeholders to address issues within a safe space (Mitchell et al., 2020). A lack of principles in a community engagement project can lead to challenges, such as the unequal distribution of expectations and resources between different groups in the community. 
Community engagement standards differ from other processes, such as top-down government approaches or audience engagement. Community engagement creates new power dynamics between organizations and community members and acts as a catalyst to change existing policies and practices (Schiavo, 2021). For instance, community engagement within healthcare seeks to empower specific communities to achieve social results that support improved health-related outcomes through behavioral changes and increased access to resources. In such cases, communities have a holistic view of their needs and wellbeing, enabling organizations to look beyond their interests and invest in the community (De Weger et al., 2018). Therefore, community engagement projects must follow the standard of including different stakeholders in a local region, including local businesses and schools, to address needs specific to such communities. Tailored services would improve community health and increase engagement to shape local services and policies (De Weger et al., 2018). However, there are different perspectives on a community engagement project. 
The first perspective on community engagement is that it provides people with a tool to regain power and control over their lives, thus improving their health and wellbeing. However, community engagement projects must define the community it seeks to address, depending on geographical boundaries, social and economic characteristics, specific values, and interests (Brunton et al., 2017). Another perspective on community engagement is that project managers must identify the factors motivating community members to participate in the project and how they would engage to benefit themselves and the wider community. Project managers must also consider the conditions that best lead to community participation, empowerment, and control (Brunton et al., 2017). For instance, the project can follow a utilitarian health system perspective, where community members increase the project's credibility and awareness, or a social justice perspective, which considers community members' empowerment (Brunton et al., 2017). Such perspectives focus on improving the community and enhancing mutual support to enhance members’ wellbeing. 
Benefits of Stakeholder Participation
Stakeholder participation in community engagement projects is beneficial for numerous reasons. During the research, stakeholder participation allows researchers to understand the local community's needs appropriately, thus making the research ethical. Stakeholder participation also improves the recruitment of participants in research and the impact of the study results (Tembo et al., 2021). In this case, a stakeholder is a person or group with a vested interest in the project and its outcomes. Types of stakeholders can include customers, community members, employees, investors, and local officials.
While an organization can have all the power and resources in the initial phases of community engagement, stakeholder participation allows individuals to share power and address issues such as inequalities and lack of trust within the community (Tembo et al., 2021). Stakeholder participation prevents communities from working alone and creates a bridge to build and maintain relationships between community members and organizations. Stakeholder participation also ensures that organizations include all perspectives in their project and utilize the skills and resources available within the community (Tembo et al., 2021). Stakeholders in the project decide the benefits they will receive and shape the project in ways that benefit and empower their communities. However, stakeholders can also determine what channels the resources availed will go through and how to disseminate information for maximum benefits. 
Organizations can identify and establish relationships between stakeholders through social media platforms. Social media provides a new opportunity for organizations to inform stakeholder groups, identify common interests, express opinions, share demands, and coordinate interventions for community engagement (Hoffmann and Lutz, 2013). However, communities must identify the most relevant stakeholders in community engagement programs, such as customers, local communities, and interest groups, during a social media outreach to avoid engaging the wrong groups. Social media platforms allow organizations to express their opinions to the relevant stakeholders, acknowledge their input, and consider the effectiveness of established relationships. In such cases, social media will make it easy for organizations to share content with non-professional users, thus shaping a public agenda (Hoffmann and Lutz, 2013). Social media also provides project managers a powerful tool to connect with like-minded individuals within a specific community and provide an infrastructure to support coordination and engagement. 
Project managers can use social media platforms, such as Facebook, Twitter, and Linkedin, to increase the online engagement of organizations and identify community-building projects. Through social media, identifiable individuals within the community can engage in dialogue with organizations about their needs and concerns (Hoffmann and Lutz, 2013). However, the project manager must first create social media posts and share content with members of a specific community by tagging them and encouraging them to share the content. Such individuals must also use specific interpersonal skills, including creative thinking to engage stakeholders and increase support for the project. In most cases, online interaction with content does not imply stakeholder participation and engagement (Hoffmann and Lutz, 2013). Therefore, managers must use flexibility to manage expectations and ascertain positive outcomes for stakeholders online and offline (Mitchell et al., 2020). Other skills that can increase support for the project through social media platforms include creative thinking among managers and interpersonal skills. 
Social media platforms offer managers an essential tool to leverage online consumer communities and formulate engagement approaches. For instance, a manager can use social media as a listening tool to monitor online conversations regarding a project within a specific community and gather data about their concerns and needs. Social media can also be a broadcast tool to disseminate information about a project, available resources, and proposed outcomes for the community (Hoffmann and Lutz, 2013). Through social media, stakeholders can contribute to the creation of a specific intervention that would best benefit their specific community and facilitate communication between organizations and community members. Social media can also act as a tool to educate the community, raise awareness about available resources and interventions, and increase collaboration and community participation. Therefore, managers can use social media platforms as an outreach to support projects since they can reach a different audience and encourage diverse engagement among community members. Social media is also a source of data that managers can utilize to formulate conversations and steer discussions towards community participation, inclusion, and collaboration. 
Relevant Avenues to Promote Community Participation
One of the strategies to engage with community members effectively and promote community participation, collaboration, diversity, and inclusion is through a community-driven approach to communication. Community-driven communication considers the cultural preferences of a specific community, its needs, and preferences, thus enabling social-cultural integration and multi-cultural. Trusted, clear, and effective communication reduces fear, rumors, and panic within communities (Schiavo, 2021). Such an approach also provides two-way interaction between the community and an organization at every step of the project, thus allowing communities to talk about their issues and the best strategies to address them. A community-driven communication strategy also allows communities to participate in the project, thus enabling them to contribute to the long-term project sustainability and system change (Schiavo, 2021). For instance, community members can determine the best allocation of resources and funds, depending on their issues, and design local policies to prevent institutional bias. A community-driven approach gives community members ownership of the interventions and solutions, leading to equitable community engagement and bias-free projects. Therefore, project managers must build trust through community-driven communication to promote diversity and enable social-cultural integration and multiculturalism. 
Supportive and facilitative leadership within a project is another avenue to promote community participation and collaboration. Support within organizations allows leaders to support citizens in their roles within the project without being too directive (De Weger et al., 2018). Such an approach leads to transparency between organizations and community members, ascertaining that all stakeholders share information and enabling social-cultural integration. Supportive leadership also helps ensure that all community members have clear expectations of the project outcomes to foster close relationships and increase community collaboration, diversity, and inclusion (De Weger et al., 2018). For instance, an organization can give presentations to the community about the project, possible limitations, and the expected outcome to ascertain clarity. Such an approach will foster a trusting relationship where all community members can provide input, thus enabling full participation (De Weger et al., 2018). Supportive leadership also facilitates early involvement among community members, increasing inclusion and enabling social-cultural integration. 
Challenges
Various challenges exist to effective community engagement and might negatively impact the possibility of engaging with stakeholders. For instance, there might be issues with relationship building with community members and stakeholders, leading to disengagement (Tembo et al., 2021). The challenge arises from all stakeholders failing to understand the process, leading to diminished outcomes for the project. For instance, if an organization fails to properly explain the project and its expected outcomes for the community, members might fail to engage due to a lack of clarity and perceived honesty from the project managers. Other organizations have challenges connecting engagement outcomes to actual policy outcomes, causing most stakeholders not to buy in the process, leading to a lack of participation and collaboration (Cormick, 2010). Disconnect during policy formulation leads to a negative public attitude toward the project or research since the project might appear inflexible and uninformed, leading to a challenge in stakeholder engagement. Another challenge can include misunderstanding the purpose of the project or research to the community (Cormick, 2010). Instances where the policy does not align with public interests and aspirations, present a challenge, leading to community and stakeholder disengagement in the project. However, project managers can address such issues by following the principles and standards of community engagement. 
Conclusion
Community engagement facilitates equitable partnerships between community stakeholders and organizations to identify, develop, and implement community-led interventions and solutions. Some of the principles of community engagement include creativity, honesty, and equity to facilitate the success of a project. However, project managers must engage stakeholders to promote relationship-building, power balance, and information sharing within the community. Such managers can use social media platforms, such as Facebook to disseminate information about a project to like-minded individuals within a specific community. However, community engagement has numerous challenges, such as a disconnect between policy and project outcomes, leading to community and stakeholder disengagement. Organizations can address such challenges by having supportive leadership to increase project transparency and public trust, participation, collaboration, and inclusion, thus promoting social-cultural integration. 
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