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[bookmark: _Toc108689995]Executive Summary
One of the most important parts of a company that must be resolved satisfactorily in order to succeed in the highly competing business environment is its ethos, atmosphere, morality, culture, and ideals. In essence, the macro context has the power to influence the formation of policies and effective economic activities. To maintain a competitive advantage, a business must thoroughly assess its exterior environment and assimilate the relevant aspects into its practices. As a result of these obstacles, there is an ethical problem that has a negative impact on the quality of customer experience and profitability of a business.
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[bookmark: _Toc108689996]Introduction
Covid-19 has impacted all aspects of the company’s cultural context and operations. An ethical concern, in addition to the worldwide pandemic, has a significant influence on the long-term viability of the company. Analysis of the effects of various exterior influences on H&M's administration will be the subject of this study. As a result of the company's global reach, it faces significant risks in the areas of human resources administration, along with consumer and producer relations (Ong et al., 2021). PESTEL and Porter's Five Forces models will be used to examine the organization's exterior workplace in this respective research. H&M's workplace culture is another topic to be discussed in this report. Analysis of H&M's changing work environment will also be carried out as a part of this process. Ethical dilemmas would also be discussed in detail at the end, and an adjustment strategy would also be suggested.
[bookmark: _Toc108689997]Organizational History
'Hennes & Mauritz' is the full trademark of the second-largest international apparel and accessory shop chain, which is best recognized by the initials H&M. Erling Persson, the creator of the enterprise, formed it in 1947 (Arrigo, 2018). Sweden's capital, Stockholm, serves as the enterprise's main office, although it also has locations throughout the United Kingdom. H&M focuses on the merchandising of clothing and accessories for men, women, and youngsters. In addition to this, the firm is well-known for its sale of beauty products, jewelry, household products, athletics, and shoes as well as other categories. The retailer's projected market value is $16 billion, based on the existence of 250 locations throughout the global community. More than 126,000 people work at the retailer's in-store locations, which are identified to be located all across the world (Arrigo, 2018). The company's primary UK location is in Birmingham's 'Pavilions Shopping Centre’. Customers stood in line for a long time simply to obtain into one of their boutiques at their launch at Harrods in London this year (Bonilla, del Olmo Arriaga and Andreu, 2019).
[bookmark: _Toc108689998]Business Analytical Tools
The PESTEL model and Porter's Five Forces Model are two significant analytical methodologies used in this report to investigate H&M's organisational setting. Such techniques will evaluate H&M's rivals and the external elements affecting its workplace environment (Anton, 2015). PESTEL helps identify the main elements affecting H&M's operational environment, as seen in the Covid-19 case.
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[bookmark: _Toc108689999]PESTEL
Using this approach, stakeholders such as marketing companies or the enterprise itself may keep tabs on a company's macroeconomic surroundings and analyze it objectively and comprehensively. This implies that by applying this framework, it is possible to determine the many possible elements of H&M's exterior milieu and its possible influence on it (Anton, 2015). H&M's manufacturing division is under constant governmental scrutiny, and any changes to rules like Covid-19 or Brexit will have an effect. It examines H&M's potential for development, earnings and innovation in the United Kingdom. The social-economic component identifies the societal effect on H&M's culture while also allowing it to recognize underlying consumer attitudes. Technical improvements taking place outside of H&M and their effect on the company's technical component will be measured (Anton, 2015). The legal and environmental elements examine H&M's economic behavior and trade reach from a legal and ethical perspective.
[bookmark: _Toc108690000]Porter’s Five Forces
A certain approach is particularly useful for examining the earnings potential of any company, such as H&M, in the context of its exterior competing landscape. Those who adopt it will gain crucial insight into H&M's competitive advantage and current marketplace dominance as a result of its implementation and performance (Wu, 2020). H&M's exterior competing environment is made up of five key elements: corporate rivalries, marketplace dominance possessed by suppliers and key customers, newcomer entry and nearby replacement concerns (Wu, 2020).
[bookmark: _Toc108690001]Evaluation of Organisational Environment
[bookmark: _Toc108690002]PESTEL Analysis of 'Hennes & Mauritz' Environment
Many enterprises have been impacted by the Exit from the European Union and the continuing covid-19 epidemic, which has resulted in both challenges and significant possibilities for the UK's constant changes. H&M, the world's largest apparel retailer, has also been hit by several effects that have harmed its company recently.
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[bookmark: _Toc108690030]Figure 1: PESTEL framework
Source: (Worthington 2018)
[bookmark: _Toc108690003]Political
The dominance of the United Kingdom in terms of governmental steadiness is well acknowledged. It has consistently had a favorable impact on the enterprises functioning in its current commercial fields, such as the clothes trade market. Nevertheless, uncertainty around Brexit and the unexpected Covid-19 outbreak has led to sociopolitical upheaval in the region (Casadei & Lee, 2020). For instance, there is now more uncertainty as a result of the departure of Boris Johnson, the UK's current prime minister. Legislative constraints and trading rules are often changed, which has forced companies like H&M to alter the way they conduct marketing. However, mainstream fashion manufacturing companies like H&M have gotten enough backing to make up for the lack of economic links within European countries (Moore & Burt, 2012). To ease the constraints on foreign trading activities throughout the UK and foreign nations, H&M has chosen to implement innovative commercial techniques including franchise agreements. It must proactively alter its interior corporate practices to comply with evolving customer protection laws and international trading restrictions (Casadei & Lee, 2020).
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[bookmark: _Toc108690004]Economic
Companies such as 'Hennes & Mauritz' thrive in the UK because of the country's suitable financial climate. Unfortunately, the ramifications of Covid-19 were detrimental to the apparel wholesale business. Approximately 84% of its outlets in the UK were forced to be shut down as a result of the nationwide lockdown being implemented. This resulted in a loss of over 23% of the firm's estimated profitability for 2021 (Djogo & Morrison, 2020). The H&M consumer market in the UK has likewise seen significant shifts, as evidenced by the retailer's research. Most customers had shattered their jobs as a result of the rapid economic collapse caused by the global pandemic when most H&M-like businesses suffered financial loss and were forced to close (Moore & Burt, 2012). For H&M, this resulted in a change in its predicted customers to lower-priced clothing labels. Because of this, the business must undertake an effort to keep its customers and gain their allegiance through price cuts on its products. The expense of intermediaries may be eliminated, allowing companies to provide lower-priced goods by collaborating with digital courier services like FedEx and DHL (Djogo & Morrison, 2020).
[bookmark: _Toc108690005]Socio-Cultural
The UK has almost consistently maintained a diversified social climate. Apparel retailers such as 'Hennes & Mauritz' have a lot of room to grow their revenues because of the large number of stylish customers they serve. But the pandemic's unexpected consequences and constraints have driven customers more aware of their traditional privileges notwithstanding their allegiance to a particular company in the fashion industry (Djogo & Morrison, 2020). These factors have led to the proactive detection and mitigation of this issue by H&M. The company's UK activities have been legitimately and morally sustained through a variety of strategies, all of which have been supplemented by a consistent level of CSR activity. Considering the financial setbacks, the corporation has been proactive in improving workplace hygiene and healthcare standards for its workforce throughout Covid-19 (Ong et al., 2021). As part of its efforts to promote gender inclusiveness, it has employed and promoted female personnel. It has additionally cooperated with a variety of developers to deliver a wide range of products to its normatively aware customers while maintaining its benchmark acceptability at a reasonable price.
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[bookmark: _Toc108690006]Technological
The United Kingdom is often regarded as one of the most technically sophisticated countries in the world. As a retail company, H&M must spend money on technical advancements in its distribution networks to maintain its place in the marketplace (Pratt et al., 2012). As a result of the establishment of an elevated logistical facility in the United Kingdom, it now has the potential to increase revenues amid pandemics. This has shown a significant interest in current technologies, such as authorized internet shopping portals, in order to improve the shopping opportunity for its committed customers (Pratt et al., 2012).
[bookmark: _Toc108690007]Environmental
H&M's clothes manufacturing relies substantially on the UK's climate. H&M adapted their product range due to global climate change. It wouldn't only benefit the company's shifting consumers (Kozlowski, Bardecki & Searcy, 2012). Recently, the company has had trouble predicting and analysing climatic changes. This retailing corporation envisioned vigorously enforcing the administration's environmental standards to minimise environmental damage (Kozlowski, Bardecki & Searcy, 2012). The company aims to use natural materials in all of its products by 2030 so they are biodegradable and recyclable.
[bookmark: _Toc108690008]Legal
The current covid-19 epidemic has necessitated a number of legal amendments in the United Kingdom, almost all of them related to customer protection regulations. H&M was forced to put into action stringent policies to ensure the cleanliness of its offices and retail locations, as well as to preserve social segregation (Jacometti, 2019). As a result, the corporation has additionally implemented contact-free delivery solutions and electronic sales. There are rigorous foreign market restrictions including new regulatory developments that H&M must comply with.
[bookmark: _Toc108690009]Factors Influencing the Change in 'Hennes & Mauritz' Business Environment
As a result of the PESTEL analysis which was conducted on H&M, it was revealed that the geopolitical consequences of the UK may be brought about the company to a key position by significant shifts in the country's covid-related government legislation (Valaei & Nikhashemi, 2017). It has also been observed that advances in technology significantly encourage the organisation to use current technological innovation for the purpose of boosting both its profitability and the quality of the services it provides to its customers. H&M was compelled to implement appropriate CSR initiatives as a result of environmental factors; as a result, the company was obliged to include ecological sustainability in its commercial practices (Valaei & Nikhashemi, 2017).
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[bookmark: _Toc108690010]Five Forces Model
The competing landscape that H&M operates in will be analyzed using this approach from a macro viewpoint.
[image: Diagram
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[bookmark: _Toc108690031]Figure 2: Porter's Five Forces Model
Source: (Dobbs 2014)
[bookmark: _Toc108690011]Competition/ Rivalry
This section investigates the current condition of H&M's competitiveness with other retailers. Due to the significant loss of income caused by the epidemic, some businesses have been forced to cease operations. ASOS, on the other hand, is the major competitor that has managed to remain a role model in the sector. As a result, in order to stay profitable in an oligopoly market structure, H&M must keep a close eye all over its competition (Prissca and Wulandari, 2022).
[bookmark: _Toc108690012]Bargaining Power: Buyers
This component examines the negotiating power of H&M's target market. Branded items command higher pricing in the clothing business, which is one of the primary causes of customer migration. H&M is able to identify the most important demands of its potential customers and establish prices that attract those demands (Prissca and Wulandari, 2022). As a result, it will be possible to retain and expand the customer backbone.
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[bookmark: _Toc108690013]Bargaining Power: Suppliers
As a result, manufacturers in the clothing shop business like H&M, which purchase most items from low-income nations like Bangladesh and Vietnam, have little bargaining strength. In the event of a disease outbreak, this not only saves the company money and helps keep financial loss to a minimum, but also provides much-needed work opportunities inside the nations which produce the raw materials (Ergashxodjaeva et al., 2018).
[bookmark: _Toc108690014]Barriers to Entry
H&M has a minimal risk of newcomers in the clothing retailing industry wherein it needs a lot of money to get into this business. However, because there are so many freelance developers, the corporation needs to keep a close eye on the marketplace because this generates opportunities for newcomers (Ergashxodjaeva et al., 2018).
[bookmark: _Toc108690015]Substitution Threat
There aren't enough alternatives to H&M outside ASOS. Consequently, the number of viable replacements for the enterprise's products is quite limited in the marketplace (Ergashxodjaeva et al., 2018). Apart from that, H&M's brand image is unmatched by any other clothing company.
[bookmark: _Toc108690016]Assessment of Workplace Culture
H&M's business culture is under scrutiny by Cultural Web, which examines a variety of angles. This framework encourages someone to see how H&M's workplace culture affects the company’s interior workplace environment. This model's core concerns can be used to examine H&M's corporate culture objectively.
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[bookmark: _Toc108690032]Figure 3: Cultural Web Model
Source: (ChangeFactory, 2014)
The following is a list of questionnaires and the corresponding Cultural Web answers to each of them (Pradhan, Panda & Jena, 2017). A detailed form is added in the appendix.
1. What are the early workers' impressions of H&M and its work environment?
2. How are H&M's day-to-day operations?
3. What does H&M's interior workforce think of the company?
4. What is the state of the organization's interior corporate regulation?
5. In the firm, who has the ability to make choices and how is it efficiently utilised?
6. If so, what kind of organisational structure does it have?
[bookmark: _Toc108690017]Stories and Myths
H&M is the subject of a number of rumours that this element is investigating. a firm's reputation among the general population and potential employees alike has grown over time.  With millions of devoted customers in the United Kingdom, H&M is widely regarded as a value-oriented and consumer-focused brand. Those who labour for the organization enjoy a vibrant and entertaining workplace environment. For H&M, the current work environment concentration is mostly on preserving cooperation while keeping excellent staff connections, this is a given. Strong contacts and meaningful involvement with its relevant parties have also been maintained (Pradhan, Panda & Jena, 2017). If you consider that H&M is now the world's second-largest apparel retailer, you may assume that they've built a strong and good international trust.
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[bookmark: _Toc108690018]Rituals
Members of H&M's staff are interviewed about their daily routines and how they feel it affects their work and personal lives. The impact of such normal chores on the intentions of the firm's prospective customers may also be measured now. There is a long history of satisfied customers who get what they pay for. Because of it, H&M has a sizable customer base with loyalty. The company's workers are of consolidated values to deliver the safest consumer guidance operations both digitally and physically (Pradhan, Panda & Jena, 2017). As a result of H&M's strong preventive-demoralisation and anti-bribery rules and the firm's commitment to maintaining its essential professional principles, its workers have expressed a high level of job contentment.
[bookmark: _Toc108690019]Control System
It's common for H&M to try to retain a level of regulation in the company that is just necessary to keep things running smoothly. H&M's management places a high priority on improving the total customer interaction in order to maintain and grow its customer base. Its working environment is characterised by an "Open-Door policy," which encourages workers to maintain an unrestricted line of communication with management in order to address problems that may arise. Employees at H&M are frequently rewarded for their hard work, and senior employees are given special privileges. Their constant servicing and customer satisfaction will be maintained as a result of this. Employees who have worked for H&M for more than five years will be eligible to get a portion of the firm's profits under a new strategy they implemented (Tarnovskaya, Hånell & Tolstoy, 2022).
[bookmark: _Toc108690020]Organisational Structure
H&M's administrative design is a Matrix framework, a hybrid of departmental and operational structure. Nevertheless, in the office, there is still a vertical power framework in force. This indicates that the firm has a hierarchical culture. The H&M company places an increased value on the effective distribution of responsibilities and authority (Tarnovskaya, Hånell & Tolstoy, 2022). In order to keep track of day-to-day operations, the Executive board hires department executives to serve as advisors to the CEO. Higher-ups strive to maintain a friendly culture at the office regardless of the organization's rigid hierarchy.
[bookmark: _Toc108690021]
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Power Structure
The Executive body makes all final decisions at H&M and designates the CEO to enforce those decisions throughout all administrative entities worldwide. Executive management teams nominate regional executives, who make working governance decisions (Niu, Chen & Zhang, 2017). The CEO is devoted to offering clients the latest fashion trends at attractive and accessible costs while ensuring organisational profitability. The power is used well, and industrial misbehaviour is taken into account inside the organisation. This is usually done by implementing anti-bribery and anti-corruption rules inside the organisation and ensuring they are always obeyed (Niu, Chen & Zhang, 2017).
[bookmark: _Toc108690022]Symbols
For H&M's brand symbol, the usage of the red typeface makes it instantly recognisable to customers and the general public. It is well-known that the company's executives and employees receive several privileges and are permitted to dress in casual yet trendy clothing while at the office in order to foster innovation and keep them from becoming exhausted (Foroudi, Melewar & Gupta, 2017). Executives and higher-ups dress in attractive apparel and constantly strive to remain influencers for their staff whilst motivating them by effective encouragement, insightful criticism, and suitable allocation of responsibilities (Foroudi, Melewar & Gupta, 2017).











[bookmark: _Toc108690023]14

The Relationship between Organisation’s Culture and Performance
The policy of functioning inside the organisation is referred to as the "organisational culture." It represents the organization's values, ethics, and working practices. When faced with a difficult work environment, a positive workplace culture may go a long way toward boosting morale. Because H&M's employees face such fierce competition in the market, the stakes are high for the company in terms of maintaining strong financial and non-financial results. Workplace optimism may be boosted by fostering a positive work environment (Nikpour, 2017).
In this scenario, the culture of an organisation has an effect on both the economic and nonmonetary growth of the company. H&M has a culture of hierarchy in its workplace. In this culture, employees' actions are controlled in order to improve the reliability and effectiveness of their job.
Improving the performance of the organisation is also a way to improve the organization's economic and nonmonetary performance. In addition, the hierarchical working environment enhances the capacity of management and workers to communicate effectively. So the executive board will be able to identify gaps wherein H&M has to focus its efforts to improve its effectiveness. This can allow the company to enhance both its economic and nonmonetary results. H&M's hierarchical culture may also benefit the company's employees by providing direction and goals they can work toward. As a result, they'd be better able to concentrate (Nikpour, 2017). In this approach, H&M's economic and nonmonetary performance may be improved by utilising a hierarchical culture in addition to increasing income and retaining highly competent employees.







15

[bookmark: _Toc108690024]Ethical Dilemma
Morality is defined as ethics. Stakeholders and the general public hold companies accountable for delivering services and goods that are free of immoral or unethical practices. There are always decisions that must be taken by the organisation, and occasionally the correct and bad ones are made. This presents an ethical quandary in the workplace. Decision-making becomes more difficult as a result, as management struggles to make the best choices that will maximise the company's bottom line (Nielsen & Anderson, 2018). There is no quick fix for the moral quandaries we face today. Because H&M is a worldwide company, it must establish a sustainable corporate approach to minimize regulatory consequences and retain its reputation. Aside from focusing on increasing profitability, the organisation has to maintain its operations in a hard economic environment. H&M is faced with an ethical quandary since high-quality service does not necessarily translate into large profits.
[bookmark: _Toc108690025]Dilemmas in ‘Hennes & Mauritz’
Discriminatory Practice
H&M may find itself confronted with a significant ethical quandary over employment discrimination. Ethical working practices are in place at the company. Problems, on the other hand, might arise with both new and existing employees. Any disagreement involving the fresh and senior staff will be resolved in favour of the old one by the executive team, who values the senior staff for or her significant accomplishment (Nielsen & Anderson, 2018). In addition, the new worker's trustworthiness will be a concern for the management board. Discrimination and an ethical problem may arise in this situation, in which the authority is unable to decide between the devotion of staff and the interests of the company.
Prioritizing Revenue Above Quality
Another moral conundrum that H&M can encounter is prioritising business above quality. In accordance with corporate ethics, it is crucial for the company to continually ensure quality. Nevertheless, during the Covid-19 scenario, when H&M's revenues decreased, the company had to adapt to a vast assortment of costs and a shifting environment. To increase the earnings from the restricted revenue percentage, the organisation must concentrate on lowering company costs (Van & Fine, 2018). Although it is unethical for H&M to cut costs when doing so would also mean lowering product quality, this ethical conundrum also arises when there is no other way for the company to exist.
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[bookmark: _Toc108690026]Recommendation
1. Educating and Advancing: Training and development is a key aspect of an organization's strategy to increase employee performance and corporate effectiveness. H&M must emphasize training and development since its foreign workforce are diverse and have different needs. Effective teamwork and communication training may prevent workplace prejudice by educating employees to function as a league without discrimination (Feng & Ngai, 2020). The senior and new employees' teamwork can lessen friction; thus H&M won't face any quandaries in staff management.
2. Multi-angled Feedback: Feedback is an effective tool to solve ethical problems in a company. In this scenario, multi-angled feedback can lower H&M's employee-management interaction obstacle. This would improve collaboration by minimising prejudice and increasing staff comprehension (Feng & Ngai, 2020).
3. Creating operational guidelines: Operational policies are crucial since they strengthen the organization's working environment and sustain its ethics within and out. H&M's sustainable working philosophy can assist lessen ethical difficulties related to profit management in a pandemic. The sustainable working approach will help H&M eliminate superfluous costs, allowing the company to maintain a normal profit without compromising product quality (Johnson, Scholes and Whittington, 2005).
[bookmark: _Toc108690027]Conclusion
Organizational progress and risk optimisation are heavily influenced by external influences. Organizations must pay attention to the shifting dynamics of the market and emerging patterns in order to better strategize their operations. It would assist businesses to run more efficiently. As a result of the epidemic, the marketplace has seen a dramatic shift in current years. The ways we operate and live have undergone a radical transformation. H&M, a clothing retailer, has also gone through a lot of transformations recently. In addition, the research looked at the ethical quandary and its effect on the company. The issue of reducing the ethical quandary has also been raised. H&M's working culture has also been examined as part of the research.
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[bookmark: _Toc108690028]Appendix
Questionnaire
'Hennes & Mauritz' Organisational Culture 
 
'Hennes & Mauritz' has designed this fast self-assessment to offer an overall impression of the condition of excellent practise. The answers to these questions can be used to construct an action or development plan for 'Hennes & Mauritz.'

Name of person completing this form:                                                       Date:       

 
Contact details:       
 

	Questions
	Always
	Sometimes
	No

	A) Does this firm inform all the staff about the ultimate goal?
	
	
	

	B) Do the worker hold positive impression about the workplace culture of 'Hennes & Mauritz’?
	
	
	

	C) Does the Day-to-Day operation follow the organisational regulations and responsibilities?
	
	
	

	D) If the company fails in providing the one-month salary, do the workers develop the negative impression about the company?
	
	
	

	E) Do you think there is always higher power distance among the workers and managers?
	
	
	

	F) Do the managers discuss with the workers about the uncertain situation in future?
	
	
	

	G) Did the executives talk with the lower-level workers during the pandemic about their difficulties?
	
	
	

	H) Does the organisational structure of 'Hennes & Mauritz’ follow the strict communication channel?
	
	
	

	I) Do the executive choices affects badly on the staff?
	
	
	

	J) Do the customers feel assured with quality in exchange of reasonable money?
	
	
	


  
N.B: If there are any other aspects of the 'Hennes & Mauritz' that you think should be mentioned, please do so in the area provided below. Describe any unique problems you're having or concerns you have that this questionnaire hasn't addressed.
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Introduction
In this reflective essay, I'll discuss what I've learned and the new abilities I've developed as a result of this module in view of Kolb’s reflection model following four simple steps which are Experience, Observation, Conceptualisation, and Experimentation (Stice, 1987). As an added bonus, the report will provide relevant instances from the course's curriculum following the process of the chosen model. Instances will also be illustrated based on my perception to demonstrate how an organization's working culture may help employees satisfy their need for individual accountability and decision-making.
Discussion
Experience
This module's primary focus is on the ways in which Covid-19 and other exterior and interior environmental elements influence the organization's culture as well as its overall efficiency. In addition, the exterior environment of multiple business organisations like FreeServe, SIEMENS, Specsavers and real estate companies was established in this module by applying a variety of analytical frameworks such as PESTEL, porter's five forces, and other models. Later, these frameworks were used to develop the business environment of my concerned organisation in the individual report. In addition, the main area of focus was the workplace culture reviewed from multiple perspectives. It has shown how power distance and organisation structure confront each other, especially during an emergency (Lam & Xu, 2019). In addition, I encountered real-life instances of how ethical issues can emerge in organisations following many challenges.
Observation
Therefore, to improve the performance of the organisation, it is necessary to adjust to the fluctuations or developments as rapidly as feasible considering the different cultural models of change like Kurt Lewin's three-step, John Kotter's eight-step model and so on that I learnt throughout the course of this module. Based on it, achieving successful outcomes and finding innovations may be advantageous for the company's future advantages. In addition, I believe that it is ideal, given the circumstances that now exist, to undertake training for the workers so that they may become acclimated to the culture of digitalization and work from home inside the company. In addition, as I was experiencing through the module, I gained abilities in critical thinking to identify a collaboration strategy to solving the challenges that were identified by the external dilemmas and through Covid-19. Concerning that, the utilisation of communicating 
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effectively in conjunction with an innovative approach has assisted the businesses like delivery or transportation companies in gaining an understanding of successful tactics that they may 
implement to make up for the losses that have been incurred as a result of the lockdown and post-covid economic crisis (Savić, 2020). 
On the other hand, I have also observed how technological abilities be necessary to do my task more quickly and cooperate with my peers in comprehending the corporate cultural shifts that have taken place. Owing to the fact that it is impossible to predict when a respective organisation will be able to resume our normal activities before the lockdown. 
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Conceptualisation
In addition, throughout the course of the module, I was able to cultivate my governance skills and become aware of the implications of those skills in order to coordinate and mobilise the preferences of the workers, as well as empower them to become familiar with new approaches and complexities so that they can carry out their duties in an efficient circumstance. In this particular case, I want to reflect the Beer’s Model which will assist in identifying the silent barriers, which are hardly visible, for example, the open discussion among the workers about the reduction of provident fund instalment amid the rising inflammation.
Having said that, while I was working on the exterior environmental component, I came across a variety of abilities that would be useful for the prospective job and will boost my own competitiveness. For example, the ability to solve problems in order to adjust to the new normal brought on by the implications of the Covid-19 guidelines and to advance by relying on those standards. Having abilities that allow us to solve difficulties is a highly effective way to comprehend the challenges or problems that are associated with the present circumstances (Krishnamurthy, 2020). 
Experimentation
As an instance, I am integrating strategies for social media marketing into the overarching marketing strategy in the individual report for H&M by presenting original material with the goal of luring people and keeping them interested in the goods. Both the company's profitability and the number of people, I think, who buy the goods will improve as a result of this change. 
On the other side, as a manager, I will continue the practice of maintaining the McKinsey-created organisational health index, which I learned about throughout this programme. Now, I do think that proactive risk management and supportive leadership can strengthen the attempt to combat the pandemic condition (Borkovskaya, Degaev & Burkova, 2018). I gained knowledge on how to create a checklist that would cover every facet of corporate performance for the organisation in question. 
I now have a stronger sense that it might sometimes be beneficial to close any power gaps that may have been impeding a worker's ability to take on a new task. For instance, as a member of the executive body, I may be constrained in my ability to anticipate supply chain problems, in which case employees will be urged to keep an eye on different aspects of the problem pertaining to the post-covid scenario, so developing our mutual partnership.
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Conclusion
It is clear that I have taken into account a variety of research techniques from the present external and internal environment combined with the use of the Covid-19 context.  However, the aforementioned qualities will enhance my productivity and capacities throughout my job career as well as help to strengthen the organisational culture substituting my shortcomings and limitations.
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