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Benny’s coffee

Introduction
As an introduction, we can say that there are many coffee shops in Swansea, however this is not a bad idea, as customers are always looking to rest or to have a discussion with friends, lovers, or business partners, in the city centre. That means the request in the marketplace, it is higher than what city centre offer, that means our business can work and bring profit in a long-term period. 
The name is Benny’s coffee, and this came from my name, as I am the owner of it, and I want to basically sell myself to the customers. I am thinking on a long-term way, opening more coffee shops in other cities and why not countries. That is why I needed to brand the shop with my name. 
The business is personal, I own the coffee shop and I have no partners or sold actions for it, however in the future, when I will extend my business in a few countries, of course a lot of coffee shops will be sold as franchise. This business is based on the fluctuation rate of the people travelling through the city centre. The coffee shop will offer a large variety of products, among which they can find all types of drinks, various food, and board games. The idea with the board games at the coffee shop came when I realized that we need to satisfy all the customer’s needs, and one of the biggest it is to relax and have fun, with the others. There is a relaxing type of music, and people will enjoy the atmosphere even if they came from work. 
The mission of this business is to attract more and more customers, and to keep the quality service at the maximum level. The customers will stay happy, and they will come back every time they have the occasion.
As an important objective, this business is created to maintain a basic profit, with big increases in the future. This report will show the importance of long-term investments, and how entrepreneurs can change a high risk into a low risk when they invest. 
The coffee shop will be situated near other shops, however this is not a threat, because there are a lot of customers waiting outside for a coffee. There will be tables inside, and outside for smokers. 

Positioning
The positioning of the coffee shop it is strategical chose, to increase the chances of having profit in a long-term period. The location is in city centre of Swansea, and it is based on the fluctuation of people traveling, shopping or simply hanging out with friends. 
Talking about the rent, that is a bit more expensive than another place in Swansea that I could have open the coffee shop, however the price of it worth, as there are many people walking through there, taking in consideration the fact that there are big shops of cloths, big supermarkets, barber shops, banks, pharmacy and more. This means, my business is targeting people of all ages, and in front of the coffee shop there is a small place for kids so their parents can watch them while they drink their coffee. 
The positioning of a business means a lot, as most people have a good visual memory and if they felt good in a place, they will come back, while they are in the centre, even they did not plan to.  
Marketing
“The marketing mix refers to the set of actions, or tactics, that a company uses to promote its brand or product in the market.” (The Economic Times)[footnoteRef:1] [1:  TheEconomicTimes (2020) Definition of Marketing mix [Online] Available from: https://economictimes.indiatimes.com/definition/marketing-mix [Accessed on 23/11/2020]] 

Marketing activities used to sell our products, is based on the positioning as at the opening of the coffee shop, we will have employees sharing flyers in the whole city centre, to people of all ages. 
There will be also posters, installed with a few weeks before the opening of the business, which will make us known and with more chances to have a good start. 
“The advertisement is the most truthful past of a newspaper.”[footnoteRef:2]-Thomas Jefferson  [2:  Silvia K. (2020) Quotes about advertising, marketing, creativity and motivation [Online] Available from: https://made-to-measure-suits.bgfashion.net/article/15092/66/112-Quotes-about-advertising-marketing-creativity-and-motivation [Accessed on 08/12/2020]] 

The advertisement will also be online, on YouTube, Facebook, Instagram, Twitter, and other social sites. I will make a partnership with google ads which will be paid monthly, depends on the quantity of advertising they offer to us, and the websites used for it. 
“Marketing methodologies and procedures provide the business with an assessment scale to obtain qualitative and quantitative data concerning consumer behaviour and demographics and make it the basis of their promotional strategies.” (Editorial Team 2019)[footnoteRef:3] [3:  Editorial team (2019) What is marketing? [Online] Available from: https://entrepreneurhandbook.co.uk/what-is-marketing/ [ Accessed on 23/11/2020]] 

The quality offered by a good marketing is the key to success in a business. This is what makes the difference between a small company and a big and successful business. 
“According to the American Marketing association (AMA) Board of directors, Marketing is the activity, set of institutions, and processes for creating, communicating, delivering, and exchanging offerings that have value for customers, clients, partners, and society at large.”[footnoteRef:4] [4:  Heidi Cohen (2011) 72 Marketing Definitions [Online] Available from:
https://heidicohen.com/marketing-definition/ [Accessed on 23/11/2020]] 

The most important think when opening a business is to think about offering value and helping others. If you help others, others will help you as well, which means they will pay you, or they will offer quality services they are able to do, for you. This is an exchange of products, skills, knowledges, professionalism, and money. 
“Good marketing makes the company look smart. Great marketing makes the customer feel smart.” [footnoteRef:5]– Joe Chernov [5:  Silvia K. (2020) Quotes about advertising, marketing, creativity and motivation [Online] Available from: https://made-to-measure-suits.bgfashion.net/article/15092/66/112-Quotes-about-advertising-marketing-creativity-and-motivation [Accessed on 08/12/2020] ] 



Resources 
Any business needs a lot of resources especially at the beginning. Discussing about the financial resources, my savings are around £50.000 to open this business. However, there are other options, as bank loans or borrowing money from family and friends. The financial plan after opening the business, is to list it on the stock exchange and find some investors or sponsors. If they will believe in my business plan, I will convince them to invest as much as they can afford and giving them the opportunity to multiply their money as well, in other words it is a win-win situation. 
Fixed costs are the rent, utilities, taxes, and employees. I am going to spend around £15500 per month on these, however there are also variable costs, which means they can fluctuate, based on a lot of things. The main variable costs that my business will support, will be the raw materials, the main one being the coffee. The price of it can fluctuate based on the year production and meteorological factors. 
The human resources owned are my skills and my employee’s skills and knowledges, regarding the waiter job and how to make customers happy. The relationship with the customers means everything, and it is the reason why they are choosing us. The digital skills will help me improve advertising online and creating a professional website of the coffee shop. 
Will Kenton defined Human Resources, on Investopedia, as: Division of a business that is charged with finding, screening, recruiting, and training job applicants, as well as administering employee-benefit programs.[footnoteRef:6] [6:  Will Kenton (2020) Human Resources [Online] Available from: https://www.investopedia.com/terms/h/humanresources.asp [Accessed 23/11/2020].] 

For my business, I will be the one starting the role of HR department, because I have the skills and capacity to recruit the right people working in the right place and train them. However, once the business will grow, I will hire managers and I will create a Human Resources department, available for all our associates and employees in all over the country. 
People who will have a chance for an interview, will need to have at least one-year experience in this work area, to have at least 6 months at the same job and to be able to face the challenge of a vary schedule, as the coffee shop will be open from 09:00 in the morning, to 23:00 night. The employees will work in shifts, and they will be able to choose their shift time, if anyone will be at the coffee shop always. 





SWOT analyses 
The main strengths my business own, are the positioning area, my knowledge and skills and the start budget of £50.000 and the possibility of borrowing from family and friends. 
The location is also a strength, as the coffee shop is situated in the centre of the town, and many people are travelling through for many reasons. 
The weakness that my business will face, it will be the weather, because in this city it is raining often, and it is cold as the city is situated between ocean and hills.  However, this weakness can also have a good part, people outside will try to warm themselves and the best place is to go into a coffee shop to drink a hot coffee or tea. 
The biggest opportunity is the fact that we combine the pleasure of drinking a coffee, tea, or juice with enjoying the board games with family or friends. This is something new and it can be an opportunity as I have not seen it in another coffee shops. 
There is another opportunity, the fact that I have many friends in the city, and most probably they will always come to my coffee shop instead of going to another competitor. 

The main threat it is again the weather, which will stop people to get out from their houses. Less people outside mean less customers for my business. 
“A swot analysis is a simple and practical form of evaluation model. SWOT’s look at a combination of internal and external factors, as well as assessing strengths and weaknesses.”[footnoteRef:7] [7:  Midori Nediger (2020) 20+ SWOT analysis templates [Online] Available from: https://venngage.com/blog/swot-analysis-templates/ [Accessed on 08/12/2020]] 

Another threat it is the COVID19 pandemic, as we do not have the certitude that the businesses as restaurants, clubs, pubs, or coffee shops will stay open and this fact is threatening our business plan, and it needs to be taken in consideration for the future and realising a B plan in the case of another lockdown. One of the options would be to apply for a loan from the government, and to make sure that all the people in the business will be aware of the salary in the lockdown. The salary for the staff will be with 20% smaller than usual, however they will be able to stay home and focus on another online jobs or other types of income and this way they will be able to survive until the lockdown will be finished and they will come back to work. 
SWOT – “it is a way of better understanding what you’re doing well, what you need to address for success, and when and how external partners may help.”[footnoteRef:8] [8:  Nesta (2020) Swot analysis [Online] Available from: https://www.nesta.org.uk/toolkit/swot-analysis/?gclid=EAIaIQobChMIoOf6v96Y7QIV1YBQBh1lgwM0EAAYASAAEgIPT_D_BwE [Accessed on 23/11/2020] ] 

Swot is also helping you to determine your financial plan, finding the right employee as you need to know well your weaknesses and threats fact which will give you the inspiration to choose the right staff for your business. 

Cash Flow
“Cash flow is the net amount of cash and cash-equivalents being transferred into and out of a business.”[footnoteRef:9] [9:  Alicia Tuovila (2020) Cash Flow [Online] Available from: https://www.investopedia.com/terms/c/cashflow.asp [Accessed on 08/12/2020]] 

It is especially important to take care of our cash flow into a business, as the cash flow it is the think which make the difference, which show us if we made profit at the and of the month or year. 
First, we need to decide how long the term for the cash flow will be. 
We will create a 12-month cash flow for Benny’s coffee and see how the things will work in a year period. 
The start budget will be £50.000, plus another £20.000 borrowed from family, friends, and the bank.
Our main spending, in a 12-month term, will be on salaries. The whole amount spent for salaries in a year it will be around £36.000 for 2 employees, as I will be the one working for my business at the beginning. In a long them period, I am planning to hire more employees, however this depends on the profit, and how the business is growing up. 
Another spending will be on rent and materials, for example: Coffee machines, tables, chairs, TVs, Wi-Fi connection, plastic cups, coffee, sugar, milk, tea, and other ingredients used in a coffee shop. 
These will take me to a total of £22000 a year. The total spending in a year would be around £58000 and not going up more than £60000. 
The sales in a month would be around £7500 at the beginning of the business.
What can we conclude from this cash flow analysis is the fact that we have a profit of at least £15000 a year, but that it is a minimum and will increase after the first year. 










Job description
“A job description is a statement that outlines the specifics of a particular job or position with a company. It goes into detail about the responsibilities and conditions of the job. Companies typically perform a job analysis that looks at the job in depth to create a comprehensive description of what the job entails.”[footnoteRef:10] [10:  Shelly Frost (2020) Meaning of Job Description [Online] Available from: https://work.chron.com/meaning-job-description-6819.html [Accessed on 08/12/2020]] 

A job description it is having a big importance at the first view. It needs to look clean and understandable. First impression matter for the future candidates for interview and probably the future employees. They need to be comfortable with it and to be attracted to apply for that specific job. It must be something special, organized, providing all the details needed for the candidates.  

Benny’s coffee 
Our coffee shop is hiring people. If you are good in communication and relationship with the customers, you are welcome to join our team. A flexible schedule and an attractive salary are waiting for you.  It is a small business, just started, however we plan to grow up fast and to extend our shops all over the country. You will have the possibility to franchise the shop, and you will receive all support you need for that. 
The coffee shop is in Swansea city centre.
The role in the shop is to serve customers, to keep everything clean inside and outside and to prepare the coffee and the other sweets. 

Schedule: 8hours/ per day. (shift preference open)
Salary: £9.80 per hour
Permanent Contract
Possibility of advance after 6 months of work.

Contact us to apply or leave your C.V at Benny’scoffee@gmail.com.
Phone number: 07961585458






























Questionnaire
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The link to the questionnaire is: 
https://docs.google.com/forms/d/11rRN4wbQfIQra0lnRejqLExCic-6CCzR-LIb90HxFE8/edit#responses.
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