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[bookmark: _rnveer64hmxa]Introduction:
The aim of the group presentation project was to evaluate Apple Inc.'s organizational behavior and analyze the tasks and skills necessary for managing a business. Throughout the project, I acquired essential knowledge from various sources, including business reports, journals, articles, theories, and books. In this reflective report, I will expand on my experience of working on the project and how it helped me enhance my skills and knowledge. In addition to the above, I will be using Kolb's Reflective Model to describe my experience, evaluate my learning, and reflect on my growth. This model includes four stages - Concrete Experience, Reflective Observation, Abstract Conceptualization, and Active Experimentation - that will help me reflect on my strengths and weaknesses, identify areas for improvement, and plan for future growth. By using this model, I hope to gain a deeper understanding of my experience and the skills and knowledge I gained during the project.
[bookmark: _un13xfiux1vl]Kolb’s Reflective Model: 
Kolb's Reflective Model is a widely recognized framework for helping individuals reflect on their experiences, learn from them, and identify areas for improvement. It consists of four stages that build upon one another, creating a cyclical process of learning and growth. The model emphasizes the importance of experiential learning, active processing of information, and applying what has been learned in new situations (Srisawat & Thani, 2021). The model has been widely used in a variety of fields, including education, leadership, and healthcare, to promote self-awareness, critical thinking, and professional development. By providing a structured approach to reflecting on experiences, Kolb's Reflective Model can help individuals gain valuable insights and skills that can contribute to their personal and professional growth (Faraji & Nikookar, 2021).
[bookmark: _hg8caav17yl]Concrete Experience (CE):
Initially, I found it challenging to gather and assimilate information about the subject matter. However, as I worked on the project, I became more comfortable with finding relevant information and understanding the topic better. I learned about the various aspects of managing a business, such as financial management, human resource management, and operations management. For example, I learned how Apple Inc. manages its finances and the importance of financial forecasting for the success of the business. I gained an idea about how Apple Inc. manages its human resources and the importance of creating a diverse and inclusive workplace (Chang & Kuo, 2021). Apple Inc. as an example of a company that has implemented effective diversity and inclusion initiatives, such as the company's Diversity Network Association and the inclusion of diversity goals in executive performance evaluations (Joshi, Liao & Jackson, 2020).
Throughout the project, I gained a deeper understanding of the skills required for managing a business, particularly within a multinational organization like Apple Inc. I learned that managers play a crucial role in ensuring that a business is successful by implementing effective strategies, managing resources efficiently, and creating a positive work culture.
In the case of Apple Inc., I learned about the various skills that its managers possess, such as strategic thinking, communication, leadership, and decision-making. I discovered how Apple Inc. 's managers utilise these skills to drive the organization’s success, such as implementing sustainability initiatives and promoting diversity and inclusion.
Furthermore, I learned about the challenges that managers face in multinational organizations such as Apple Inc., such as adapting to different cultural norms, managing teams across different time zones and languages, and staying up-to-date with the latest technological advancements.
[bookmark: _ovefvg54a98p]Reflective Observation (RO):
During the project, I observed that my strengths lie in research power, note-taking quality, and referencing skills. I was able to gather information from various sources and take notes effectively. However, I also noticed that I struggled with team working skills and lacked interpersonal abilities, which affected my ability to gather knowledge through verbal conversation. I also had difficulty coming up with creative ideas for formatting the presentation. 
During the project, I observed that managers must possess diverse skills to run a multinational organization like Apple Inc. successfully. They must be excellent at strategic thinking, communication, decision-making, problem-solving, and leadership. I noticed that effective team communication and interpersonal skills are crucial for working on group projects. Managers must be able to collaborate and communicate with their team members effectively to achieve the organization’s goals.
I observed that managers also need to possess creative thinking skills to come up with innovative solutions to problems. They must be able to adapt to changing circumstances and think critically to make informed decisions. Additionally, I realized that managers must possess strong financial management skills to manage the company's financial resources effectively. They must be able to analyze financial data, create budgets, and make decisions based on financial analysis.
Overall, I observed that managers must possess a diverse set of skills and use them effectively to improve the performance of a multinational organization like Apple Inc. They must be able to think strategically, communicate effectively, and make informed decisions to achieve the organization’s goals.
[bookmark: _u34tdfzaawuq]Abstract Conceptualization (AC):
After reflecting on my experience, I realized that effective team communication and interpersonal skills are crucial for working on group projects. To be more effective in a team environment, I need to work on improving my communication skills, both written and verbal. I also need to develop my creative thinking and presentation skills to present information in a more engaging and effective manner. Moreover, I learned that business management requires a multidisciplinary approach, where various functions like finance, marketing, operations, and human resources are integrated to create a successful business strategy.
[bookmark: _qpt2wiu78yq9]Active Experimentation (AE):
Moving forward, I plan to work on my weaknesses by actively seeking opportunities to improve my communication skills and participate in more team-based projects. I will also work on developing my creative thinking and presentation skills by attending relevant training and workshops. Additionally, I plan to continue to gather knowledge from various sources to expand my understanding of managing a business. For example, I plan to read more business reports and articles, attend industry conferences and events, and take online courses to gain more knowledge about the business management field.
[bookmark: _zihofmhoa2az]Conclusion:
The group presentation project on assessing organizational behavior helped me develop my skills and knowledge about managing a business. Using Apple Inc. as a case study, I gained valuable insights into the tasks and skills required for managing a business. Through this project, I learned the importance of effective communication and interpersonal skills, as well as creative thinking and presentation skills. By using Kolb’s Reflective Model, I was able to reflect on my experience and identify areas for improvement, which I plan to address through active experimentation and ongoing learning. Overall, this project has been a valuable learning experience that has equipped me with essential skills and knowledge for the business management field.
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