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[bookmark: _Toc87836465]1.0 Introduction
Covid-19 has shaken the globe, and increasing numbers of people are retreating to their homes to avoid exposure. In this pandemic time, almost every employee is working from home. So, mental wellbeing, inflexible working time and home quarantine fatigue and job insecurity cause employee dissatisfaction. In this report, the main problem will be identified and after that, a perfect solution will be suggested from a set of alternative solutions. Besides, how to monitor and assess the solution implementation will be discussed here.
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From the given case, the problem is employee dissatisfaction. Job discontent occurs when an employee is not satisfied with their work environment (Jodlbauer et al, 2011). Inadequate work-life balance, poor management, and other factors may all play a role in feeling this way professionally as well as personally. In this case, it was told that job satisfaction decreased 35% in the past year. There are a few reasons for this dissatisfaction. The reasons are job insecurity, working-life imbalance, and financial insecurity. 25% are worried about keeping their job, 27% are not happy about their working-life balance, less than 1 in 10 felt secure financially (Mirror, 2021). So, these are the reasons for the main identified problem.
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Employee job dissatisfaction has been highlighted as a problem in the context of the case given. When a worker feels dissatisfied with their employment, this is referred to as employee job discontentment. 
· A lack of growth, poor management, a lack of work-life balance, and other factors may all play a role in this situation. There are a variety of factors that contribute to employee job discontent. Job uncertainty, an inflexible work schedule, emotional well-being, and a lack of work-life balance are all factors that contributed to the case. Employment insecurity refers to the anticipation of a catastrophic event in such a way that the nature and continuity of one's employment are perceived to be compromised, as opposed to when one's job is not anticipated in this fashion. 
· According to the findings of the case, 25 per cent of workers are concerned about their job security. During the COVID 19, it is most likely one of the primary causes for employees to be dissatisfied with their jobs. Employees' views of job insecurity may have an impact on their financial concerns. According to Choi et al. (2020), who investigated the relationship between work insecurity and financial stress, job instability was shown to be connected with financial stress through financial well-being. 
· According to a second study done during the corona epidemic, occupational uncertainty induced by COVID was associated with worse psychological well-being when accompanied by financial stress (Sarwar et al., 2021). Keeter's 2020 reports that the majority of employees have seen income reductions and that around 49 per cent of Americans feel the pandemic presents a severe threat to their financial stability. In addition to having moderate to severe psychological diseases such as agony, anxiety, and depression, 57 per cent of individuals who indicated major worry about their finances also reported having these conditions (Langerak, Koen and Van Hooft, 2021). 
Furthermore, the pandemic hurts the mental health of those who are affected. The social and environmental changes brought about by COVID-19 influence the emotional well-being of workers. Employees' mental health suffers as a result of the weariness caused by home quarantine, which results in work unhappiness.
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The identified problem is employee dissatisfaction. For this problem there are three alternative solutions:
1. The first solution could be to ensure job security. For this employer can give guarantee to the employee that there will be no employee layoff. Even though it's common knowledge that an employee's job security is essential, employers also need it. The peace of mind that comes with knowing that one has a stable source of income is one of the greatest benefits that a worker can get. Employees who are under a great deal of stress not only perform worse at work but also run the risk of developing mental health issues like depression in the long run. When employees feel secure in their jobs, they are less likely to leave, which lowers the company's recruiting expenses and boosts its overall growth.

2. The second solution could be flexible working hours. Because staying at home and doing work for 8 or more hours consistently is very tough for a maximum of the employee. So, a flexible working hour could be a solution. The flexible working hour will help employees to have a better work-life balance which will influence high productivity.

3.  To increase the employee satisfaction level, taking care of employees' mental health is crucial. Because, in the changed social and environmental situation, employee’s mental health could be affected. So an employer could arrange programs where they could bring mental health specialists to help the employee's mental health.
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	PMI CHART for solution one

	Plus
	Minus
	Interesting

	· Employees will feel secure about their job
· An employee can work with full productivity
· Employee retention will be high
· High productivity
· New skilled employees will be attracted
· Loyal employee
	· There is a possibility of facing loss
· It would be very costly especially in pandemic time
· Every employee is not produced equal. So it could be unprofitable to retain an unproductive employee.
	· Employees would be very interested to work
· The new skilled employee would be attracted to join.
· Healthy competition will be increased among employees


Table: 1
	PMI CHART for solution two

	Plus
	Minus
	Interesting

	· The employee will feel stressed free so their productivity would be high.
· Employees mental health will stay good
· The employee will feel relaxed and productivity will be increased
· An employee can be more efficient
	· Coordination among employees would be very tough
· Consistency would be a concern
· It would take time to adapt to an inflexible schedule after the pandemic ends.
	·  Employees will get time to pass with their family which will make their minds fresh and increase their workability.


Table: 2

	PMI CHART for solution three

	Plus
	Minus
	Interesting

	· The employee will learn how to manage stress and keep mental health in a good state.
· Good mental health will influence the job satisfaction
· Employee retention would be high
	· It would be very costly
· Would be an extra hassle for the employer
· Need to hire mental specialist with high cost
	· By doing this employer could understand the productivity gap of all employees.
· Employee’s mental wellbeing will influence high productivity.


Table: 3
From the above three alternative solutions, the first solution would be most effective. Because during this pandemic time employees feel very insecure about their job. Many big companies have already done an employee layoff. Employees with a greater level of perceived job instability are more likely to be disengaged and exert less effort toward organizational objectives, as they spend less time and energy on their employment, and increased perceived job insecurity reduces emotional commitment and makes it inconsistent. Job instability is significantly and adversely related to job performance and has a detrimental effect on job engagement. Job instability is positively correlated with decreasing job engagement. Job uncertainty has a direct impact on employee engagement. That's why job insecurity results in dissatisfaction.
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In the previous section, solution one has been selected as most appropriate. Implementation is the process of carrying out, executing, or putting into effect a plan, a technique, or any other design, concept, idea, model, specification, standard, or policy for accomplishing anything. Implementation planning is critical to project success since, without it, strategic objectives remain unachievable. The decision implementation plan is discussed below:
Planning: For implementing the solution, planning the implementation is very crucial. First of all the employer should talk to the employees and know what causes their job insecurity. Employers have to show meaningful employee recognition. Employers should make a point of recognizing workers who exhibit exceptional performance or work ethic on a frequent and relevant basis. 
Timing: This pandemic time is very crucial. Providing job security in this pandemic time could increase employees' productivity.
Training: Training could increase employees' productivity. If employees are productive their job will be more secure.
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	Stakeholder Communication Plan

	Stakeholders
	Power
	Key interest and issues
	Communication method
	frequency
	Comments

	Owners
	High
	Create an environment for the leaders to run the company properly
	Face to face/ video conferencing
	Monthly
	This can help leaders to bring new ideas to the company

	Managers
	High
	To make plan and strategy
	Face to face/ video conferencing
	Daily
	Will work according to the owner's approval

	Employees
	Low
	To work with full efficiency and communicate with the managers about mental wellbeing and performance gaps.
	Face to face
	Daily
	It will improve employee’s workability and increase employee retention

	The Government
	High 
	To ensure employee safety and job security
	Formal proposal through mail or face to face
	Yearly
	It will increase employee’s job security

	The Bank
	Low
	To provide funding
	Formal report through mail
	Yearly
	Provide when there a win-win situation for both of the parties


Table: 4
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5.2 Assess appropriate monitoring and review techniques to ensure the successful implementation of the solution
Monitoring and assessment are critical elements of any adaptation strategy and should not be overlooked (Berkowitz et al., 2018). To ensure the successful implementation assessing and monitoring and review are very crucial. The monitoring and review technique is described below:
Observation: Observation is the first step to monitor and review a successful implementation of the solution. The employer has to observe how the solution implementation works.
Talking with people: Employees should regularly talk with the subordinate people and should take review from them how is everything going and take actions according to that.
Keep record regularly: Employer can take records about daily activities so that he can see whether the plan is implemented or not.
Employee survey: employee surveys can view the real improvement. Because in employee survey employees can give feedback.
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As a result of both the global economic crisis and the epidemic itself, many individuals have chosen to remain confined to their homes. For the economic crisis, many employers go for employee layoffs. Employees are feeling insecure about their job for this. The insecurity leads to dissatisfaction. Employee dissatisfaction is the main problem in the case which is identified in this report. A set of alternative solutions is provided in this report. From those alternatives, the best solution is suggested.
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