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[bookmark: _Toc165202764]Business Description / Market Opportunity

	In our current era of technology, more and more businesses rely on smart solutions that work for them by targeting highly specific needs at minimal operational costs. Companies such as Amazon are looking for delivery methods alternatives in the sky (Amazon, 2023). Farmers having to work large swads of land also look for solutions that fly in the sky (heliguy, n.d.). The police force is also not falling behind and using new advanced methods for ensuring people’s safety (Leslie, 2024). And even the military is adapting to ensure maximum efficiency with minimum casualties (Franke, 2023). But one domain that hasn’t seen much smart tech innovation and its upgrade is long overdue is firefighting (Wheeler, n.d.).
This is where Wraith Corp. flies in!
[image: ]Our array of innovative drones is prepared to tackle those challenges with innovative design and a unique approach to each situation. Our direct contact with the client ensures that each product is constructed and tailored towards their specific needs. Here are some examples of our products:Figure 1 - Company products

“Our mission is to revolutionize the way businesses operate by providing innovative, reliable, and high-performance drone solutions. We are committed to pushing the boundaries of technology, delivering exceptional customer service, and contributing to the growth and success of our clients. We believe in the power of aerial technology to drive efficiency, improve safety, and create new opportunities for businesses around the world.”
[bookmark: _Toc165202765]Industry Analysis

Although drones have been around for several decades only in the past 20 years, we have noticed exponential growth in the industry size due to technological advancements that have allowed us to commercialise drones and make them a viable solution to many issues or use them as an alternative method of operation. Currently, there is an opening in the market with favourable conditions that will allow entrepreneurs to enter and grow with low to moderate threat from competitors. To establish a more focused and target-oriented company the points below will analyse the industry and provide evidence that will support the scope of Wraith Corp.

[bookmark: _Toc165202766]Drone Market Size
According to a market research report published by Spherical Insights, the drone market size in 2021 was valued at USD 28.5 billion. According to their analysis, the market’s value will grow to USD 260 billion (including standard error deviation) with a compound annual growth rate of 27%, with Asia Pacific being the fastest-growing geographical market (Spherical Insights, 2023).

Figure 2 - Market Size Growth



[bookmark: _Toc165202767]Segmentation
Market segmentation is used to organise market information based on intel needed. For the needs of this business, the segmentation categories that will be examined are geographical, industry and drone type. 

· Geographical
Businesses that operate on a global level tend to divide the market into geographical clusters to better tailor their services and products for the appropriate market and comply with different rules and regulations. There are six segments (North America, Europe, Asia Pacific, Latin America, Middle East and Africa, and the Rest of the World) and according to an analysis conducted by Mordor Intelligence, Asia Pacific will see the largest growth (Mordor Inteligence, 2024).

[image: A map of the world
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Figure 3 - Geographical Segmentation



· Industry 
According to Statista, there are 6 major market segments in terms of industries where drones see use: Consumer, Defence, Enterprise, Logistics, Passenger, and Public Safety. Agriculture is a major industry that the report has merged with the Enterprise segment. Currently, Defence and Enterprise are the largest segments with Logistics projected to join them in 2030 (Laricchia, 2022). 


Figure 4 - Industry Segmentation


[bookmark: _Toc165202768]Target Market
The target market will be derived from its segmentation, allowing the company to focus on particular geographical locations and industries to ensure maximum profit with the least amount of resistance. 

· Geographical markets are picked based on social development, purchasing power, product applications and threat of competition. Wraith Corp. will target North America, Latin America, the Middle East & Africa, and Europe.
· Industries are picked based on growth expectations, product applications and lack of major competitors. Wraith Corp. will target Defence, Enterprise (Agriculture), Logistics and Public Safety.Figure 5 - Target Markets



[bookmark: _Toc165202769]Competitors
Although there are several drone manufacturers such as Autel (China), Holy Stone (Taiwan), CARRERA (Germany), Yuneec (China), Parrot (France) and many other smaller companies that will be a direct competitor to Wraith Corp., DJI (China) will be the biggest threat to the entire market since according to data from Statista are a monopoly according to the laws of many countries (Statista, 2024). The location, target markets and manufacturing for Wraith Corp. should take into consideration laws and regulations that will ensure fair competition due to the size and financial capabilities of DJI (China) and if needed, work closely with market regulators such as the FTC, TRA, EFTA, DG-COMP, and others.

Figure 6 - Competitors by Market Share



[bookmark: _Toc165202770]VRIO
By doing a VRIO analysis we can identify the sustained advantages of Wraith Corp., unexploited resources, and temporary advantages that can give a competitive head start against other companies before they adopt them as well. This analysis has identified two sustained competitive advantages in the form of the company's R&D team and one of its products, the drone docking stations.
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Figure 7 - VRIO Analysis


[bookmark: _Toc165202771]Porter’s 5 Forces
By assessing the market with “Porter’s 5 Forces” analysis we can establish the following: 
· Competitive rivalry is high due to already established large companies and a plethora of new entrepreneurs. 
· Threat of new entrants is relatively high due to the moderate entry barrier and fall in production costs.
· Threat of substitutes is low since most drone companies focus on hobby drones instead of commercial use drones.
· Suppliers' bargaining power is moderate to low since although part production costs are relatively low, the use of tailor-made parts can give them space for bargaining. This can always be bypassed by producing those parts in-house with 3D printing technology if vendors become unreliable. 
· The bargaining power of buyers is currently extremely low due to the lack of alternative options in highly specialised enterprise drones, and there are particular drones that the company will offer with no direct alternative whatsoever.


Figure 8 - Porter's 5 Forces


[bookmark: _Toc165202772]Operation and Management Team

According to Entrepreneur Insight the “Operations & Management” of a business plan should consist of several sections: 
· Management Team and Employees
· Location and Facility
· Inventory
(Entrepreneur Insight, n.d.)
[bookmark: _Toc165202773]Management Team and Employees
[image: A computer screen shot of a computer

Description automatically generated]The company will start with a small team and when it necessitates, hire new employees due to its expansion. The expansion of the company will occur in three separate phases during its growth. 

Figure 9 - Company hierarchy and growth evolution

[bookmark: _Toc165202774]Starting Phase
The initial structure of the company will consist of the executive suite and operation level of the company:
Executive Suite
· CEO – Setting and executing company strategy, focusing on company growth and development, making major corporate decisions, and overseeing the work of other executives.
· CFO – Financial planning and analysis, financial reporting, cost management, financial risk management, and regulatory compliance.
· COO – Operational planning, process improvement, performance management, resource management, and supply chain management.
· CTE/CIO – Technology strategy, innovation and research, cybersecurity and data protection, and product development.
· CLO – Legal strategy, compliance and litigation, contracts and agreements, intellectual property, and risk management.
Specialist Level
· Engineers – Employees responsible for manufacturing or assembling drones, drone components or other drone hardware made in the facilities of Wraith Corp.
· Software Developers – Employees responsible for development, support, and maintenance of software applications, required by Wraith Corp. products.
· Installation Specialist – Employees responsible for the installation, maintenance, and instructing clients on the use of the company's products.


[bookmark: _Toc165202775]Expansion Phase
This will be the first and largest recruitment phase where the company will expand its executive suit and specialist level to account for higher supply and demand changes when the business can no longer be sustained by the original configuration. Some previous responsibilities will be redistributed among the newly hired staff.
Executive Suite
· CMO – Marketing strategy, brand management, marketing campaigns, marketing research and analysis, and customer relations management.
· CHRO – HR strategy and planning, talent acquisition and management, performance management, employee development and training, and compensation and benefits.
Specialist Level
	CFO Hires
· Risk Analysis Officers – Assists with risk analysis, mitigation, and data analysis.
· Insurance Officers - Assists with underwriting decisions, policy rating and pricing, and policy issuance and administration.
· AR Specialists – Assists with invoicing, payment processing, accounts reconciliation, collections, and dispute resolution.
COO Hires
· Safety Inspectors – Conduct inspections and audits, identify hazards and risks, incident investigation, compliance monitoring, and training and education.
· Maintenance Specialists – Maintenance and repairs of equipment on site.
CTE Hires
· QA Control Specialists – Conduct quality control inspections, quality assurance procedures, corrective actions, and documentation of issues and resolutions.
CLO Hires
· Legal Advisors – Assists with legal advice, contract drafting and review, and compliance training and education.
· Paralegal Specialists – Assists with legal research, document preparation, and administrative support.
CMO Hires
· Account Managers - Assists with sales and business development, relationship management, client support and issue resolution, and account performance analysis.
· Marketing Specialists – Assists with market research, marketing strategy development, digital marketing, and content creation. 
[bookmark: _Toc165202776]Management Phase
By expanding the company’s workforce, the need for synchronization and management will grow as well and to address this the company will hire managerial staff to better coordinate tasks and prioritise communication. The following positions will be created: 
CFO Hires
· Financial Manager
· Chief Accountant
COO Hires
· Safety Manager
· Supply Manager
· Ground Op Manager
CLO Hires
· Legal Manager

[bookmark: _Toc165202777]Global Phase
In the case where the company goes global and gets listed on the stock exchange, a final expansion to the company hierarchy will be implemented where directors and a board of directors will be appointed.
COO Hires
· Director of Operations
CTE/CIO Hires
· R&D Director
CMO Hires
· Sales Director
· Marketing Director
Board of Directors
· Elected by shareholders


[bookmark: _Toc165202778]Location and Facility
The location of the company’s production facilities will be in Southeast England due to its proximity to major airports and naval ports that will serve as the main method of delivery and for the purpose of reducing transportation costs and transportation time. 
The company’s facilities will house the design department and production equipment. 
Furthermore, the company will have a London-based office that will serve as a customer support point and will house the administrative and executive body of the company.
[image: A map of the united kingdom]Figure 10 - Map of Southeast England showing nearby airports
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The following equipment will be needed for the production and manufacturing of the drones: 
· CNC Machining
· Carbon Production
· 3D Printing
· Parts Testing
· Assembly
· Final Testing
· Packaging
· Shipping
(CLOG Works, n.d.)
 The company will start with an inventory of spare parts equal to 17% - 25% of the company’s budget (Kriss, 2020). The spare parts will include consumables and most commonly replaced parts. 
[image: A large room with several machines and people working
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Figure 11 - Drone production facility


[bookmark: _Toc165202780]Marketing Plan and Strategy

For a company to be successful, first and foremost it must know where it stands and on what it stands. To achieve this Wraith Corp. will be utilising a SMART Goal framework (University of California, 2016) and 7 P’s Marketing Mix analysis (Hanlon, 2023) to identify its controllable elements and variables in order to maximise its performance and address the needs of its clients accordingly.

Figure 12 - SMART Goals


Figure 13 - 7 P's Marketing Mix

[bookmark: _Toc165202781]Financial Plan
According to an industry-wide analysis conducted by Drone Industry Insight, although the drone industry has seen exponential growth over the past decade, funding for drone companies has dropped by 50% at the end of the 2022 – 2023 financial period due to rising inflation and market fluctuations caused by the COVID-19 pandemic, the Russian invasion of Ukraine, and the recent conflict between Israel and Palestine. Despite these trends, further analysis by Fortune Business Insights solidifies that the projections are positive for the industry due to the newfound purpose of drones in both military conflicts, the rise of natural disaster occurrences where the use of drones will prevent human exposure to danger, companies researching new methods of delivery, or tackling crime with smart affordable tech (Fortune Business Insights, 2024). 
According to those projections and data provided by Finmodelslab (Ryzhkov, 2023), AT-Machining (Sam, 2024), and UAVHUB (UAVHUB, n.d.) the following financial plan projections have been established in order for the business to fully fund its needs and the request for fully funding the first two financial quarters or a minimum of 50% of the costs to ensure long-term sustainability.
[image: ]
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[bookmark: _Toc165202782]Closing Summary

By producing high-quality drones, focusing on client relationships, and promoting cost efficiency, effectiveness and tailormade products we strive to carve a piece of the market for our own. The need for smart and reliable technology will constantly grow and we are there to meet those demands. Our goal is to become a household name and when people think of a smart solution, they think of Wraith Corp.

[image: A logo with a black background

Description automatically generated]“If the sky is the limit, progress arrives on propellers!” – Wraith Corp.
[image: A person in a suit standing in front of a group of cars

Description automatically generated]`	 

References

Amazon, 2023. 11 photos of Amazon’s new Prime Air drone that can fly in light rain and deliver packages up to five pounds in under an hour. [Online] 
Available at: https://www.aboutamazon.co.uk/news/operations/photos-of-amazons-new-prime-air-drone
[Accessed 28 04 2024].
CLOG Works, n.d. UAV Manufacturing. [Online] 
Available at: https://www.clogworks.com/uav-manufacturing
[Accessed 28 04 2024].
Entrepreneur Insight, n.d. Business Plan – Operations & Management Plan. [Online] 
Available at: https://entrepreneurinsight.com.my/business-plan-operations-management-plan/
[Accessed 27 04 2024].
Fortune Business Insights, 2024. Commercial Drone Market Size, Share & COVID-19 Impact Analysis. [Online] 
Available at: https://www.fortunebusinessinsights.com/commercial-drone-market-102171
[Accessed 28 04 2024].
Franke, U., 2023. Drones in Ukraine and beyond: Everything you need to know. [Online] 
Available at: https://ecfr.eu/article/drones-in-ukraine-and-beyond-everything-you-need-to-know/
[Accessed 28 04 2024].
Hanlon, A., 2023. How to use the 7Ps Marketing Mix. [Online] 
Available at: https://www.smartinsights.com/marketing-planning/marketing-models/how-to-use-the-7ps-marketing-mix/
[Accessed 28 04 2024].
heliguy, n.d. Crop Spraying, Spreading and Farm Mapping. [Online] 
Available at: https://www.heliguy.com/collections/agricultural-drones
[Accessed 28 04 2024].
Kriss, R., 2020. 14 Business Startup Costs Business Owners Need to Know. [Online] 
Available at: https://www.nerdwallet.com/article/small-business/business-startup-costs
[Accessed 28 04 2024].
Laricchia, F., 2022. Drone market size worldwide from 2020 to 2030, by segment. [Online] 
Available at: https://www.statista.com/statistics/1234538/worldwide-drone-market-by-segment/#statisticContainer
[Accessed 23 04 2024].
Leslie, J., 2024. What Does A Police Drone Look Like At Night In The UK? 2024. [Online] 
Available at: https://skykam.co.uk/police-drones-at-night-in-the-uk/#:~:text=Furthermore%2C%20the%20same%20report%20indicates,and%20environmental%20monitoring%2C%20among%20others.
[Accessed 28 04 2024].
Mordor Inteligence, 2024. Drones Market Size & Share Analysis - Growth Trends & Forecasts (2024 - 2029). [Online] 
Available at: https://www.mordorintelligence.com/industry-reports/drones-market
[Accessed 23 04 2024].
Ryzhkov, A., 2023. The High Cost of Launching a Drone Manufacturing Startup. [Online] 
Available at: https://finmodelslab.com/blogs/startup-costs/drone-manufacturing-startup-costs
[Accessed 28 04 2024].
Sam, 2024. Drone Manufacturing: Understanding Costs, Materials, and Methods. [Online] 
Available at: https://at-machining.com/drone-manufacturing/
[Accessed 28 04 2024].
Spherical Insights, 2023. Global Drone Market Size, Share, and COVID-19 Impact Analysis. [Online] 
Available at: https://www.sphericalinsights.com/reports/drone-market
[Accessed 23 04 2024].
Statista, 2024. Drones - Worldwide. [Online] 
Available at: https://www.statista.com/outlook/cmo/consumer-electronics/drones/worldwide#revenue
[Accessed 25 04 2024].
UAVHUB, n.d. How much does it cost to set up a drone business?. [Online] 
Available at: https://blog.uavhub.com/how-much-does-it-cost-to-set-up-a-drone-business
[Accessed 28 04 2024].
University of California, 2016. How to write SMART Goals v2. [Online] 
Available at: https://www.ucop.edu/local-human-resources/_files/performance-appraisal/How%20to%20write%20SMART%20Goals%20v2.pdf
[Accessed 28 04 2024].
Wheeler, D., n.d. 6 Ways Drones Can Benefit Firefighting Agencies. [Online] 
Available at: https://www.dslrpros.com/firefighting-drones.html
[Accessed 28 04 2024].


Public Safety


Logistics


Enterprise (Agriculture)


Defence


North America


Latin America


Middle East & Africa


Europe



Competitive Rivalry

HIGH


Threat of Substitutes

LOW


Bargaining Power of Buyers

LOW


Threat of New Entrants

HIGH


Bargaining Power of Suppliers

MODERATE



Specific


Increase client base and brand awareness.


Measurable


Achieve 20% brand recognition and gain a minimum of 6 clients across the 4 geographical markets the company is focusing on.


The goal is to be achieved over a 12-month period.


Launch a comprehensive digital marketing campaign, including social media advertising, content marketing, and SEO optimization.


Achievable


Relevant


This goal aligns with the company’s objective of establishing its presence in the market and building a strong client base.


Time-bound



Product


Specialised commercial drones


Promotion


Physical Evidence


Process


Price


Place


People


Digital marketing (email, social media, etc.)


Competitive while taking into consideration the value proposition and cost involved in manufacturing and maintenance


Company website


Marketing specialists


Seamless ordering experience with the option of salesperson assistance


Professional website


Durable high-quality build


Modular structure


Branding option


Maintenance


QA Assurance


Trade shows


Target specific businesses and institutions


Industry-specific magazines or websites


SEO


Partnering with influencers or industry experts


Maintenance subscription-based model


Direct pay maintenance


Direct drone purchase


Lease purchase


Rent out drones and equipment based on model, market and additional futures


Long-term contract discounts


Large quantity purchase discounts


Referral discount


Disaster assistance


Donating equipment


E-commerce websites


Production facility


Retail stores


Trade shows


Affiliated links


Account managers


Customer support


Installation specialists


Maintainance specialists


Influencers


24/7 support line


Customer feedback adjustments


Delivery date guaranatee


Streamlined drone production process with client-specific tailored modules


Branding emphasis


Client testimonials and reviews


Distinguishable design


Attention to packaging


Post-purchase contact
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INCOME TYPE TREND Q1 Q2 Q3 Q4 ANNUAL

B2C 254,700

£    

  289,100

£    

  173,200

£    

  237,400

£    

  954,400

£     

 

B2B 1,890,300

£ 

  2,426,000

£ 

  1,497,100

£ 

  1,649,300

£ 

  7,462,700

£  

 

B2B2C 12,100

£      

  16,400

£      

  7,200

£        

  9,600

£        

  45,300

£       

 

Maintainance 234,800

£    

  372,100

£    

  93,400

£      

  194,200

£    

  894,500

£     

 

Rentals 103,700

£    

  215,100

£    

  234,700

£    

  128,400

£    

  681,900

£     

 

TOTAL SALES 2,495,600

£

  3,318,700

£

  2,005,600

£

  2,218,900

£

  10,038,800

£

 

EXPENSES TREND Q1 Q2 Q3 Q4 Annual

Salaries 241,200

£    

  246,300

£    

  246,300

£    

  243,900

£    

  977,700

£     

 

Supplies 287,300

£    

  146,400

£    

  62,600

£      

  201,200

£    

  697,500

£     

 

Repairs and Maintenance 121,200

£    

  42,700

£      

  17,700

£      

  79,500

£      

  261,100

£     

 

Advertising 21,400

£      

  12,800

£      

  14,400

£      

  27,800

£      

  76,400

£       

 

Vehicles, Deliveries and Travel 13,600

£      

  11,700

£      

  3,600

£        

  7,700

£        

  36,600

£       

 

Rent 55,800

£      

  55,800

£      

  55,800

£      

  55,800

£      

  223,200

£     

 

Utilities 38,900

£      

  25,700

£      

  14,800

£      

  32,200

£      

  111,600

£     

 

Insurance 35,500

£      

  35,500

£      

  35,500

£      

  35,500

£      

  142,000

£     

 

Taxes 499,120

£    

  663,740

£    

  401,120

£    

  443,780

£    

  2,007,760

£  

 

Depreciation 2,400

£        

  2,400

£        

  2,400

£        

  2,400

£        

  9,600

£         

 

Other Expenses 1,400

£        

  950

£           

  210

£           

  840

£           

  3,400

£         

 

TOTAL EXPENSES 1,317,820

£

  1,243,990

£

  854,430

£   

  1,130,620

£

  4,546,860

£  

 

NET PROFIT 1,177,780

£

  2,074,710

£

  1,151,170

£

  1,088,280

£

  5,491,940

£  

 

Cost Drop Q1 Q2 Q3 Q4 Annual

Predicted expenses for new location 33% 882,939

£    

  833,473

£    

  572,468

£    

  757,515

£    

  3,046,396

£   
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Q1 + Q2 50%

£1,716,413 £635,073

Funding Requirement


Microsoft_Excel_Worksheet3.xlsx
Income (Sales)

		INCOME TYPE		TREND		Q1		Q2		Q3		Q4		ANNUAL

		B2C				£   254,700		£   289,100		£   173,200		£   237,400		£   954,400

		B2B				£   1,890,300		£   2,426,000		£   1,497,100		£   1,649,300		£   7,462,700

		B2B2C				£   12,100		£   16,400		£   7,200		£   9,600		£   45,300

		Maintainance				£   234,800		£   372,100		£   93,400		£   194,200		£   894,500

		Rentals				£   103,700		£   215,100		£   234,700		£   128,400		£   681,900

		TOTAL SALES				£   2,495,600		£   3,318,700		£   2,005,600		£   2,218,900		£   10,038,800



		EXPENSES		TREND		Q1		Q2		Q3		Q4		Annual

		Salaries				£   241,200		£   246,300		£   246,300		£   243,900		£   977,700

		Supplies				£   287,300		£   146,400		£   62,600		£   201,200		£   697,500

		Repairs and Maintenance				£   121,200		£   42,700		£   17,700		£   79,500		£   261,100

		Advertising				£   21,400		£   12,800		£   14,400		£   27,800		£   76,400

		Vehicles, Deliveries and Travel				£   13,600		£   11,700		£   3,600		£   7,700		£   36,600

		Rent				£   55,800		£   55,800		£   55,800		£   55,800		£   223,200

		Utilities				£   38,900		£   25,700		£   14,800		£   32,200		£   111,600

		Insurance				£   35,500		£   35,500		£   35,500		£   35,500		£   142,000

		Taxes				£   499,120		£   663,740		£   401,120		£   443,780		£   2,007,760

		Depreciation				£   2,400		£   2,400		£   2,400		£   2,400		£   9,600

		Other Expenses				£   1,400		£   950		£   210		£   840		£   3,400

		TOTAL EXPENSES				£   1,317,820		£   1,243,990		£   854,430		£   1,130,620		£   4,546,860



		NET PROFIT				£   1,177,780		£   2,074,710		£   1,151,170		£   1,088,280		£   5,491,940

				Cost Drop		Q1		Q2		Q3		Q4		Annual

		Predicted expenses for new location		33%		£   882,939		£   833,473		£   572,468		£   757,515		£   3,046,396



		Funding Requirement

		Q1 + Q2		50%

		£1,716,413		£635,073
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