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Case Study
Building a workforce for the future an equitable life assurance society 
· What skills and characteristics are Equitable Life looking for in their recruits and how do these link to the organisations performance?
Top Skills that Equitable life is looking for in new recruits: 
· Critical Thinking 
Using logic and reasoning to identify the strengths and weaknesses of alternative solutions, conclusions or approaches to problems. 
· Problem Solving 
Identifying complex problems and reviewing related information to develop and evaluate options and implement solutions.
· Decision Making 
 Considering the relative costs and benefits of potential actions to choose the most appropriate ones.
· Active Listening 
Giving full attention to what other people are saying, taking time to understand the points being made, asking questions as appropriate and not interrupting.
· Ability to Work in Harmony with Co-Workers
Employers and managers like to have people working with them and for them who can get along with their colleagues and who can work with others effectively in different circumstances.


· Flexibility
Employers and their employees need to react quickly to changing business conditions. Employers need employees who can change gears and adapt as required.
· Systems Analysis 
Determining how a system or operation should work and how changes in conditions, operations and environments will affect outcomes. Understanding  the needs and product requirements of a particular design. 
· Teamwork
You will need to prove that you are a team player but also have the ability to mana and delegate to other and take on responsability.It is about building positive working relationships that help everyone to achieve goals and business objectives.
· Sales and Marketing 
Knowledge of principles and methods for showing, promoting and selling products or services. Includes marketing strategy and tactics, product demonstration, sales techniques and sales control systems.








Top Characteristics that Equitable life is looking for in new recruits: 
· Leadership Skills
Employees who display leadership qualities are generally the ones your organization will want to hire and keep long-term. Leaders have potential to move up the corporate ladder, fill future management positions, lead teams, train new team members and boost workplace productivity.
· Organizational Skills
Even if employees aren’t natural-born leaders, organized workers benefit your company’s bottom line. Organization means better workplace efficiency, and it can boost your company’s reputation among customers and competitors.
· Excellent Written and Verbal Communication
Communication skills are a key component of every successful employee. Solid writing skills and a dynamic speaking ability (using eye contact) are all qualities to look for during the hiring process. Whether you’re filling a sales role, management position, customer service role or creative position, good written and verbal communication skills can make—or break—the face of your company’s brand.
· Intelligence
Intelligence, especially emotional intelligence, is a strong predictor of job performance. Candidates who are sharp and able to connect with others both socially and emotionally can improve your company’s reputation.
Intelligent employees will keep your organization on the cutting edge by introducing new technologies, using high-quality marketing skills and maintaining strong customer relationships. Administer an IQ or personality test to identify the best job candidates, and weed out the others.
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· Active Listening Skills
Finding employees who actively listen means they’ll catch on quickly, follow tasks properly and get the job done efficiently. These employees are typically adept at developing (and maintaining) good relationships and building trust with clients. They also tend to excel in sales, management, customer service and other client-centered roles. Seeking out individuals who actively listen could eventually boost your company’s bottom line.
· Honesty, Ambition and a Strong Work Ethic
Hardworking, honest employees with ambition can keep your company’s morale high. Employees possessing these traits are marketable, can be trusted with increased autonomy and are the ones you want to stick around. Honest, ambitious employees can sometimes be hard to find—so once you have a high-quality candidate pool, find ways to keep them engaged and satisfied.
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