[image: ]
	


Campus MBA (FT/PT)


BMMB7007
HUMAN RESOURCE MANAGEMENT


Module Handbook


January – March 2023













ASSIGNMENT 1


Executive Summary
The prime aim of the report is to highlight issues of the franchising organization Mcdonald's regarding the HRM in the country UK. The company severely faced challenges, which become the biggest concern for the company and need to be overcome from it. In this report, there have been suggested some effective recommendations which might be helpful for the organization to overcome it. Businesses need to achieve a long-term business goal to settle the organization on the top of the market rather than others. Even the company need to set a positive image on the market and among people to gain competitive advantages for business development. 
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[bookmark: _Toc129697697]1.0 Introduction 
The report sheds light on the impact of poor human resource practices on business procedures in the context of McDonald's. The previously mentioned organization is known for its malpractices related to HRM. The report starts by encompassing a brief overview of McDonald has and further proceeds to critically discuss the poor practices of the concerned organization. Effective HRM strategies and practices can uphold the business abilities of an organization. Continuation of the HRM issues can trouble McDonald’s to remain competitive in the business market. In this regard, these reports present a set of recommendations for McDonald has to sidestep such kinds of issues shortly. 
[bookmark: _Toc129697698]2.0 Organizational Overview 
McDonald’s is a worldwide famous franchise company with the largest amount of employees and workers as well as have high revenue rather than other food companies in the UK. According to the company's annual report, the franchising company grows rather than in the past few years in the country UK and most of the time Britishers are referring to the company for food and other. In total amount, more than 63% of the country's UK and its restaurant, as well as chain consumers, answered a survey that they like McDonald’s (Mcdonalds, 2021). More than 97% people of in the country refer to this organization for presenting the best fast food and beverages rather than other restaurants in the UK.
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Figure 1: Revenue of the organization
(Source: Macrotrends, 2021)
The above-mentioned graph represented the approx annual revenue of the company which was $5.927B over the year. It is founded from the survey that the company's revenue in the year 2023 is more than other restaurants and its sales are up to £1.5 million to £4.3 million annually (Corporate, 2023). Besides all of those factors, it has been founded that the company faced issues or challenges regarding its HRM management inside the organization. Therefore, the company even faced serious legislation and even the revenue has been falling more than expected.
[bookmark: _Toc129697699]3.0 Main discussion 
[bookmark: _Toc129697700]3.1 Major concerning area for McDonald’s
According to the annual report it has been founded that the company or organization McDonald's have several core areas which needed to be focused on for its future better development (Royle and Rueckert, 2022). The area of HRM where the organization is facing lacks and setbacks is the scope of employee well-being. It refers to the policies and measures undertaken for the mental as well as physical and mental health of the workers within the workplace (Guest, 2019). However, it is seen that McDonald's seriously dawdles in this particular area.  In this regard, the company faced major issues regarding the supply chain management of the company. Supply chain management is one of the important parts of a business however; during the COVID-19 pandemic, the company faced major challenges (Colfer et al. 2023). It is important to make proper planning to improve those areas of the management of the supply chain of the organization. Besides, another factor is the HRM management of the organization, which is the biggest concern for the company. In the year 2021, it has been viewed that the existing female employees have complained of sexual harassment in the organization. In 2019, about 71% of female employees opted for facing sexual abuse within the organizational survey (Forbes, 2021). It is because of this particular reason that the women employee turnover is quite considerable in this food chain franchise as compared to the male employees. 
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Figure 2: Number of employees over the year
(Source: Statista, 2022)
The well-being of the employees is not provided much attention since the employees face abuse and exploitation within the workplace, along with exploitation from the customers who have showered physical assaults because of small issues such as getting cold coffee or using the washroom when it is being cleaned (Nelp, 2021). The other issues regarding employee well-being at McDonald's include late-night shifts, which are not suitable for all employees, especially females. Due to a lack of poor HRM practices, the company faced some serious issues in the country UK and the news spread globally. One of the major factors of the organization that needed to be concerned is its operation management and it is part of the HRM (Bannikov and Abzeldinova, 2021). Additionally, if the company does not restructure the management system it can cause major issues or problems as well as, it might cause loss of consumers and lost sales growth. The segmentation of the company is not well made and for that it becoming a concerning factor for the company (Ryan et al. 2019). Moreover, lack of proper skill and training provided to the existing employees to improve the productivity of the same people, as well as a lack of hazard protection, which even at the present causes huge turmoil among the employees who refuse to accept such unethical work conditions and ambiences. It is one of the greatest reasons for the high employee turnover and employee issues within the organization. Therefore, it is important to improve concerning areas over time as well as it is also crucial to focus on those areas for better development of the organization and its HRM management. 
[bookmark: _Toc129697701]3.2 Current HRM shortfalls the organization facing
The organization most of the time faced conflict regarding HRM practices or management of the organization which created a global problem. According to the news, it has been founded that teen workers or staff of the company faced sexual harassment, which causes the company to pay over $1.9M for settlement (Hrdive, 2023). Besides, another problem the company faced is a strike from employees in the country UK to pay a low amount of money. One of the basic elements which contribute to the shortfall of the company in retaining employees is the delinquency in proper employee welfare and well-being in the work enterprises. The HRM fails to understand that the employees form the core of the organization and as such, it is the employees who must be provided with job satisfaction with the provision of good pay, equal amounts of work and recreation and proper protection. The company, on the other hand, brings to light the complete misadministration, where even the employees' rights are not respected and upheld.  Additionally, because of that, the company lost the majority numbers of staff or workers which affected the sales growth rate (Rammal et al. 2022). The employees are claimed that the company abuses them for doing overtime which is against the law and leads towards an underperformance of HRM. There is the issue of diversity and equity within the organization, along with a lack of training and education to upgrade the skills of the current employees. The people are expected to be robots, and smile and serve the customers facing and combating all the issues and challenges in the workplace. 

Figure 3: Current HRM issues of the company
(Source: Self-Created)
On the other hand, another shortfall of HRM that the organization currently faced is employee turnover, which disrupted achieving goals. The lack of proper HRM policies which has led to the mismanagement and inconsequential provision of well-being and welfare to the existing employees has caused a great disruption in the revenue earning of the organization. It has been viewed that the revenue has decreased in 2020 to about $19.21 Million, from the revenue earned in 2018 of $21.03 Million (Statista, 2021). The lack of employee well-being because of faulty HRM practices has also affected the global reputation of the enterprise with negative views in the press as well as the media. Businesses need to achieve a long-term business goal to settle the organization on the top of the market rather than others (Kuhn et al. 2021). In the country of the UK, there are several food companies are that have presented that sell the same product as McDonald’s, which is created competitiveness.
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Figure 4: Annual Revenue of McDonald’s till 2021
(Source: Statista, 2021)
 Therefore, high competitiveness is created tough competition for the organization as well as for its HRM.  It has resulted in the delinquent customer as well as employee retention within the organization. The failure of reputation has also made the organization a less competitive one in the modern-day market (Tuzovic and Kabadayi, 2021). The stronghold which the organization had in 2014-15 is not found anymore, just because of the increasing poor behaviour meted out to the employees of the organization. It has also resulted in a lack of communication, interaction and proper bonding between the employees and the managers. It has also become a ground for misconduct in the workplace. 
[bookmark: _Toc129697702]3.3 Impact of the issues created by poor HRM
According to the point of view of Edwards et al.(2022), presented the HRM of an organization is in charge of the safety factor of employees, satisfaction and looking about their health factor. However, poor practices of HR affected the performance of the organization, which directly affected the sales growth of the organization. A desideratum of proper well-being of the employees in the HR administration can only improve the situation to a certain extent since if the organization continues to lose employees like the same; it is bound to create a bad name for itself in the market. Proper HRM in terms of well-being is essential since well-being can only recover the company's funding by attracting more investors (Aust et al. 2020).  Lack of poor HR management, leads the franchising organization towards unqualified staff, which hampers the production performance even if there are possibilities to hire staff or any workers without knowing about their past record, which might have any criminal history (Sims, 2019). All of those factors can affect the organization and create a negative impact on the business market which not going to be beneficial for the company. 


Figure 4: Impact of the poor HRM
(Source: Self-Created)
On the other hand, from the viewpoint of Wood, (2020), it has been founded that a good structure of HRM helps to establish a strong bonding between employees and the organization. A company or organization can use it for beneficial factors as well as for the financial development purpose of the organization. It has to create effectiveness of the organization as well as help by providing ensuring an increasing rate of profit margin. However, for the poor management of HRM, the company faced serious issues and because of that, it heavily affected the image of the organization. 
[bookmark: _Toc129697703]3.4 Necessity for improvement
It is important for the company to identify core areas of improvement and try to rectify those problems within time to avoid any organizational disruption. However, effective HRM management of the organization helps to increase the effectiveness efficiently, which is important. It helps to increase the market image and create high brand awareness in the business market, which helps to increase the profit rate. Well-being of the employees can also result in enhancing the productivity of the employees which can make the employees more engaged with the organization and job activities. Furthermore, a better HRM in the field of employee welfare and well-being can also improve the revenue gaining by the enterprise, can improve the competitiveness as well as improve the efficiency within the organization. 
 Besides, from the viewpoint Choonara and Choonara (2019), it can be stated that it helps to enhance the workplace is culture as well as created a positive workplace environment. A positive workplace helps to improve productivity power, encouraging the employees and overall help to get an effective result, which brings profitability. 

Figure 5: Few necessary step
(Source: Self-Created)
On the other hand, from the standpoint of Lindblom, and Martins, (2022), it has been founded that HRM help in the implementation process of policies of the organization, which is majorly needed for McDonalds. All of those areas are under HRM management and for the development purposes all of those needed to be improved for McDonald has to recreate the market image (Bannikov and Abzeldinova, 2021). Additionally, if the inside structure of the organization is not well structured it automatically affected the brand image and because of that loses the revenue of growth. Eventually, to avoid those types of disruption in business it is necessary to develop and identify areas for giving better performances and gaining competitiveness in the market. 
The HRM management of the organization is responsible for employees' safety factors, to guide them in getting the success and help to achieve the goals of the organization. Additionally, to develop the organization properly it is important to train staff or workers of the company for better performance (Butler, and Muskwe, 2023). Employees are the ones who help the organization gain competitiveness in the market and increase the productivity level. Therefore, in this regard, it is necessary for the organization to set up proper HRM management and provide necessary requirements. Besides, it helps an organization to identify skilled workers which might help to reduce absenteeism or rates of employee turnover. 
Additionally, because of the HR management, the employees of the organization are able to get facilities for free communication which is important. However, working with an understanding the value of the work helps to enhance the skills and productivity power of the employees (Erceg, 2019). Therefore, it is a beneficial factor for organizations to get one more step closer to achieving success in business, especially for the company McDonalds to overcome risks and issues. HRM help the management of the organization to address core complaints of employees and for that, it helps to evaluate the performance problem. 

Figure 6: Results of taking necessary step for improvement
(Source: Self-Created)
The stakeholders are an important aspect or part of a successful business and for organization needs to provide the best facilities or services to avoid disruption. Primary stakeholders of the organization are proven as beneficiaries because they help to enhance the compensation structure (Zolfagharian, and Naderi, 2020). Employees, supply chain management and consumers are counted as the stakeholders of the company who help to improvise the organization. However, stakeholders can be are influenced by the poor HRM of the organization which created a big issue and hamper the business from several suites. Additionally, without the help of stakeholders, a business like franchising never is able to gain competitiveness in the market. 
The afore said scenario can cause huge loss which needed to be avoided by giving the focus on core areas and taking action based on the requirements. Key stakeholders of the HRM are government, consumers, suppliers, board and others of the organization who are needed to be valued by the organization (Ferdousi, and Abedin, 2023). Consumers are the most valuable ones for the McDonald's company because of them the company gain popularity. Therefore, it is important or can be stated as a necessary step to take the required action to provide enough value and increases possibilities to avoid misunderstand or misconceptions.  
[bookmark: _Toc129697704]4.0 Conclusions 
Business dynamics are changing continuously after the pandemic period and global inflation has thrived the necessity of strong HRM practices. McDonald’s is lacking in this specific factor for so long. Such kinds of issues already have created many business turmoil. In this regard, revising the malpractices can be a beneficial step to making necessary changes and sustaining better business values. Failing to do so might push the mentioned company into great business complexities and they might lose significant market share. Proper utilization of the above-mentioned recommendations can help the management to overcome the shortfalls. Overall, stakeholders and employees of an organization play a crucial part in determining the business's success. Thus, McDonald’s needs to look after its employees as well as stakeholders are to maintain high business standards. The company needs to focus on the process of development of the HRM because it is an important part of a business. Especially for the mentioned company to overcome issues the crucial factor needs to be understood those recommended steps for overcoming. 
[bookmark: _Toc129697705]5.0 Recommendations 
Recommendation 1 Improve employee security 
It can be recommended that the franchising company McDonald's need to provide proper security to the employees who are working for the company. It has been founded that the company is not able to provide strong security to teen employees, which created a big mess (Watson et al. 2020). Even the company is need to give over a million dollars as a settlement price to shut down the case because it affected the brand image in the market. It is important for the company to give extreme focus and take the required actions if any of the employees face this type of situation in future. Evaluate policies and other important factors of the organization, which is related to the employees who are worked for the organization (Harney, and Alkhalaf, 2021). Additionally, if employees do not feel safe and secure inside the organization it might affect the work performance and productivity level. Besides, a lack of security can create a negative image in the market, which can affect the population of the brand rather than other things. 
Recommendation 2 Employees training program
The company need to train and provided enough guidance to employees are to enhance their skills to increase employees working performance level. In this regard, from the perspective of Elezi and Bamber, (2022), it has been founded that the company currently faced challenges in HRM. It continuously affected the productivity level and working environment of the organization, which is not beneficial. Therefore, it is important for the management of the organization to understand the capacities of each individual employee. It might help to address needed improvement areas for better performance and develop the working quality. In the selection or hiring process management of the organization need to choose a suitable person for the preferences to avoid disruption in business. 
Choosing the right person in business increases the sales rate as well as helps to get innovative and unique ideas to develop the business. Creating a strong image and providing uniqueness and various products or services help to attract consumers in the market (Harney, and Alkhalaf, 2021). It also helps to increase the sales revenue rather than other food companies in the market of business in the country UK. Train employees with the relevant skills as well as figure out major areas to develop performances. Additionally, if the employees get proper training for the work it might help to understand the depth or value of the work and enhance the understanding of work. 

Figure 7: Recommended step for organization HRM development
(Source: Self-Created)
Recommendation 3: Fair increment based on performances
It is important or can be recommended for the company to provide feedback fairly to employees on time based on their performances by observing on daily basis. Feedback might help employees to understand areas, which needed to be improved for giving better results (Zolfagharian, and Naderi, 2020). It is an important factor in the HRM of the organization to observe employees and provide feedback for better improvement to achieve goals. Besides, it is also an improvement to give advice to enhancing the power of communication to set a proper workplace environment. 
Communication is the key to success and through this management is able to understand employees' flaws and core areas for improvement. However, poorer communication might cause misunderstanding or misleading towards failure, which affects the organization's working environment as well as the HRM process (Butler, and Muskwe, 2023). Additionally, through the feedback process, all of those areas can be addressable and might be able to improve over time to avoid any disruption. It is important for the company to evaluate all of those processes of the organization, which is related to the HRM process. 
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