ASDA Presentation notes.
Task 1.
Slide 1.
ASDA was founded by two brothers, Peter and Fred Asquith, who ran a family butcher’s shop. And Noel Stockdale who was the son of Arthur Stockdale who was the managing director of Associated Dairies. In 1965 the three of them came together and ASDA was born, (ASDA, 2018).
Many people believe that ASDA stands for ‘Associated Dairies’, but as stated by Waring (2018) it actually stands for ‘Asquith Dairies’. The three co-founders came up with the name by taking the first two letters from each company name and combining them.
Slide 2 – see slide.
Slide 3.
Quality Management is the act of overseeing all activities and tasks that must be accomplished to maintain a desired level of excellence. This includes the determination of a Quality Policy, Creating Implementing Quality, Planning and Assurance and Quality Control and Quality Improvement. It is also referred to as Total Quality Management (TQM)’, (Barone, 2019).
Slide 4.	Comment by leanna jenkins: 
Quality Management is the process in which an organisation takes on a systematic approach to ensure that all products and services are completed to a high standard to fulfil customer expectations. It is a process that helps the organisation to plan what to do to achieve quality and how they will keep this standard of quality in the future. Total Quality Management is aimed at employees, suppliers, stakeholders etc, to be totally committed to the Quality Standards set by the organisation.
Slide 5.
Quality Management is a system which is aimed to achieve long term success by continuous improvement and supported by various techniques, (Ramos, J,C., Asan, S,S., and Majetic, J., 2007). Kaziliunas (2010) states ‘Quality Management gives a big increase in internal benefits such as improvements of employee responsibilities, better communication and increased efficiency’.
The end goal of Quality Management is to achieve customer satisfaction and loyalty. Aided by Total Quality Management, which is aimed at the customer, to achieve excellent customer relationships. If this is achieved then it will increase the organisations lifetime value and boost revenue, (The Daily Egg, 2019). 
If the whole of the company is not committed to Quality Management, then it can make it very difficult to achieve the end goal. Employees, Management, Stakeholders and Suppliers all need to have full commitment as any lack of commitment or resources will cause negative effects throughout the company and affect any future success, (Gartenstein, 2019).
Slide 6. 
ASDA has now launched a new cloud-based Quality Management System. This has proved to be very beneficial to ASDA. 
All these factors are crucial in achieving the end goal which is delivering a consistent quality experience for all customers, (Lemmon, 2016).
After researching reviews of employees, customers and suppliers it is evident that ASDA is failing in achieving its goal to deliver a top quality customer experience.
Slide 7.
 ASDA believe that they sell quality products at low prices to save the customer money. By bringing in the new cloud-based system to improve productivity and innovation across its range and stores has been a huge benefit to their company. But ASDA needs to focus more on their management and employees by training them better to commit to the quality value they stand by. They need to listen to what their customers and employees want and work on any issues brought to their attention to ensure that employees feel confident in their job role and that they are respected by senior staff. ASDA need to keep a good and loyal relationship with their suppliers by abiding by the grocery code of conduct, to ensure that there is a mutual trust and the overall quality is at a high standard, so that customers can see improvements being made on product quality. Staff that are respected and content in their job work better and increase productivity and quality. All this contributes to an excellent customer service experience which will create lifelong customer loyalty.
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