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Effective team working for success



Introduction 

This report will discuss and outline what theoretical models that can be used to develop effective teamwork, this case study will also discuss the types of role models needed to create an effective team, what is the impact effective teamwork can have on team success and the barriers to effective teamwork has been identified in this case study scenario, it will discuss how effective teamwork can be enhanced within the workplace.











Overview of team working

It has been identified that teams form together to achieve goals and future outcomes, effective teamwork contributes when teams understand one another to be able to work together for successful teamwork outcomes.

According to Xyrichis and Ream, (2008)  considering the state of current health care internationally, this concept analysis seems particularly timely. Numerous reports identify the difficulties health care teams face in achieving effective teamwork. Our proposed definition offers a broad theoretical understanding of what teamwork In healthcare represents, and can reconcile discrepancies between how this concept is understood by nurses, doctors and allied health professionals. This will potentially increase and facilitate communication in academic as well as in clinical settings regarding what teamwork is and how it is best prompted.











Models of team development

Tucks mans model could possibly be the best solution for Next Plc Childrens wear, the reason why it could possibly bring the team together to become more effective academically within the workplace looking back at the scenario, the team are going through the forming and storming stage. 
Forming stage within Next Plc childrens wear is that there is no agreements, they just cant come to any form of agreement storming stage within Next Plc Childs wear are conflict the teams conflicts within the workplace, due to an increase in conflict. Due to to no one being in agreement regular staff meetings. After staff meetings take place about the frequent disagreements that have been causing non effective teamwork skills, using Tuck mans development stages norming stages would bd the next step after solving unclear responsibility’s that could be bothering employees due to uncertainty. Norming will bring the team to the level of agreement and clear purpose and increase the level of understanding responsibilities and tasks given too them, performing stage this stage will demonstrate the level of performance within the workplace this will give employees clear vision and focus on goal achievements, the last stage adjourning this is when Next Plc Childs wear can say they’ve completed tasks and can feel good about working as an effective trusted team for team and business success.

The reason why Tuck mans model is more useful for this particular case study is because the company have demonstrated just off reading the case study they have evidently been going through forming and storming stages at the start, another development stage that would be great for this case study is the wheelans model, it has been identified by Wheelan, (2016) Stage 1 is Decency and inclusion this stage is group development is characterised by members dependence on the designated leader considers about safety and concerns about feelings included in the group, stage 2 counter dependency and fighting according to wheelan, (2016) the groups task at this stage is to develop a united set of goals, values, and operational procedures and this task usually generates conflict. Task conflict is necessary for the establishment of trust and a climate in which members feel free to disagree with each other.  

These models help keep teams structured and strengthen the team’s ability to work effectively as a team, this will increase staff motivation in the workplace for better work ethic outcomes.



 
Team roles

According to recent studies roles needed to create a cohesive and effective team is to have diversity, level of understanding task roles, as a team member knowing your role will enhance the effectiveness of team role progression, setting up meetings for honest feedback, theres 3 main team roles Thinking oriented roles, Action roles and people oriented roles these key roles have been identified by belbin, resource investigator, teamworker coordinater, plant, monitor evaluator, specialist shaper, implementer and completer finisher these 9 roles help teams strengths and weaknesses, these roles show where staff are academically with their team working skills.
According to Bell and Brown, (2015) in sum team cohesion is important for staffing considerations to the extent that it contributes to the teams human capital- a resource upon which teams can draw on in the circumstances they face. Theories identified that for team success it is important to have team cohesion. The importance of team roles when recruiting new staff is important according to kapur, (2020) the processes of recruitment and selection are regarded as indispensable in leading to effective growth and progression of the organization, in order to implement various types of organizational tasks and activities in an appropriate manner, it is vital to make sure right candidates are selected in the right position. Furthermore the candidates need to possess the essential knowledge, competencies and abilities, these include educational, qualifications, competencies, aptitude, personality traits, experience and job requirements. 

Usually before recruitment candidates have tests to test there knowledge capacity to test there academic level of knowledge in the job role their applying for or are going to start, this will help employees know if the candidate is eligible for the job role description based on the level of understanding and knowledge and if any extra support could be given to enhance team cohesion for new staff or before recruiting new staff.






Discussion

Advantages of effective teamwork are a number of things communicating effectively with each other instead of common conflict, Working together to set goals, setting clear job role insight, the team will be able to trust each other and this will bring the team a level of respect that will imcrease the level of performance from team members
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