Mariah Balde-Lacerda
Effective team working and communication


 In this report I will show different types of communication in my workplace and the things that can block(barriers)it from happening . There are more than two types of communication here are a few that I use often and that I find effective in 
my current job role.
1.Body language 
2.Verbal communication
3.Written communication 
4.Non-verbal
5.Formal and informal


Strategies for effective team work

Teamwork is a very important factor in a workplace environment, this is because staff need to have a better understanding of each other(team spirit) which will always equal to good teamwork.In my finding on (Rolfsen, M., Bitter, J., van Veen‐Berkx, E., Gooszen, H.G. and van Amelsvoort, P., 2013. Multidisciplinary teamwork is an important issue to healthcare professionals. Team Performance Management: An International Journal.) It implies that with team-work things can go wrong ‘bottle neck’ (preventing work from moving forward because there is a barrier) , but it's about how you're rebuilt and overcome it to become better.


In one of my past jobs I was A Elderly Care Home assistant for just a few months.I had a rollercoaster working there and so i studied myself...I then realised that i was lacking in my communication skills. Communication was always vital as all workers need to know what was happening and it just made us aware about everything and everyone which is important.lack of communication can result in your patient not feeling at ease, cared for and ever uncomfortable.


At my work placement when I was interacting with the elderly however, there were some barriers ,for instance some service users were deaf and I had to make sure I maintained eye contact with them so they knew that I was talking to them and some service users couldn’t speak so I had to use hands gestures so they could understand me ,in other words body language.Some service users were blind and I had to talk a lot so they become familiar with my voice.I also had to use sign language to help them understand what I want to say and I spoke slowly so if they didn’t understand they could just do lip reading.Even though they couldn’t see me I made them feel comfortable around me and I spoke clear with a normal tone of voice so they didn’t misunderstand me.I took my time to speak so they didn’t get the wrong information and I didn’t shout which could have made them feel scared and uncomfortable.At my one to one interaction at my work placement my weaknesses were that I wasn’t confident to speak to the residents on the first day because I didn’t know what to say.My strengths were that as I got used to the care home I was more confident and I then knew what to say to the residents and what to do. My communication skills were better because I interacted more with them and I helped them out in getting things that they needed.

Class interaction

In my group interaction in class there were barriers that were present like emotional difficulties. This was overcome because the other people in my group were speaking loud and clear and they were confident but I was too shy to speak and to communicate back with them but I ended up  participating.All of us were nervous at first but then as we started talking more our confidence came to us and we all spoke clearly to communicate better.For my group interaction there was some barriers that I faced like tone of voice. This is because at the beginning my tone of voice was low so I was speaking really quiet but then as I got more into the topic I spoke louder so my group members could hear me.I think that my group interaction went really well because all of use understood what the topic was about and what we had to talk about.My strengths were that I gave my group members eye contact while we were communicating so I gave to show them that I was paying attention to what they had to say I spoke clearly so that they could understand me. I didn’t interrupt my group members while they were giving their points, listened to people’s opinions, had enough knowledge about the topic, defended my opinion and asked questions to show that I was listening.My weaknesses were that I wasn’t confident at the beginning because at the beginning I was really quiet and one of my group members said everything so I didn’t know what to say next. I was quiet for a while and never took part in the beginning which I should have done.

Different forms of communication 
It is important to know the different types of communication required to each of the patients, so it's something that comes naturally when you see them, it is another way of making them feel comfortable around you.what i used to do is  One to one (spoken communication between individuals) – i would use this type of communication skill with some patients to meet their needs. Also forming a type of positive relationship with the patients and making them feel happy plays a huge part in their day as they feel lonely at times.This is basically raised marks on paper that can be touched.This type of communication comes in very handy when communicating with patients that are blind. This is because it would be easier for the patient to understand the message rather than speaking as it could make them feel uncomfortable. For example;if i was communicating with a patient who can’t see, they might feel uncomfortable because they wouldn’t know what was going on around them so it could possibly have a negative outcome.On the other hand communicating with pictures, signs and symbols is also something that works with deaf service users,for other patients who have brain damage and for her patients who are autistic as they are more of visual learners.
 
In my old workplace Formal communication was vital.This is when you start off by greeting someone for example “good afternoon “or “how are you? This is done because it shows respect for people.This makes it a formal communication because there’s no slang involved and it’s a way they would communicate to understand each other well without any unknown words.This is important because you should always use the correct words when communicating with patients in order for both to get the correct message across to each other.This will also make you look good as a professional in front of colleagues and patients.

Informal communication is used when people know each other well like friend and family, so they talk in a pretty much laid out manor without there being a issue.
The different communication forms and context i use with other Professionals + Colleagues – The communication between me and the professionals are often formal, this is because all the professional will be talking about is their patient’s and because it’s an important case they would need to use formal language. Between colleagues – Often informal – understand each other and for respect I would always use formal communication when I communicate with the patients family members, so they can feel at ease that we as a team have everything under control and so they 
get the correct information and understand what is going on with the patient.

Written communication 
Written communication is another way of communicating. This involves writing the important things i want to say to my patients so they could get the message correctly in order to understand what i want to tell them. This form of communication involves communicating with deaf service users or clients who prefer written communication.

Group interaction 
My group interaction during my work period always went really well because we all understood each other in a sense of when to be formal or informal(e.g break hours) but it did take work.During the job( recruiting period )I was quite nervous meeting new staff and people in general.I was scared that I would stutter or say something wrong when introducing and telling them more about myself just in case I forgot what I was going to say. I then started to gradually learn more about group approach/interaction.During the activity we had to get into groups of 5 / 6 group ,everyone spoke loud and clearly just so we would understand each other, i learnt that this is very important in a busy / loud environment. However there was one person in the group who spoke very quite so i  couldn’t hear what they were saying i used my communication skills and formally told them to speak louder, speaking formally made them feel comfortable.


 I made sure i spoke loud and clearly so that everyone in our group could hear me properly and I made sure that I was saying more than a few sentences.The only thing i would say could have been improved was when me and a few others kept cutting each other off or whenever someone was talking,to not make that mistake again i worked on eye contact, i was looking at whoever spoke to show them that we were paying attraction to what they were saying and when i could start speaking again.We also had good body language we made sure our body language showed that were interested in what their saying rather than ignoring them. I made sure that I had good body language so that I wasn’t slouching on my chair ,I didn't have my hands over my face or covering my mouth. I made sure that I was sitting properly and that my hands were to my sides. One person in the group kept laying on their hands throughout the whole group interaction that shows that they weren’t paying attraction to anything that was going on. We had a lot of hand gestures when we were talking rather than just sitting there. I used good hand gestures. If I was talking about the story being a big thing I’ll have my hands out wide to show that when I’m talking my hand gestures suit what I’m saying.

For my group interaction there was some barriers that I faced such as tone of voice because when someone in our group was speaking you couldn’t hear what that person was saying.My group interaction went really well because we all understood what we were reading and what we had to talk about. And when talking in our group everyone spoke loud and clearly and it was easier to understand more because they were speaking clearly. The only thing that could be improved on is when we were talking and we kept cutting someone when they were talking. Another thing that kept happening is someone in the group kept speaking quite so it was hard to hear what that person was saying and that they only said a few things they didn’t speak that much. We had good eye contact. We were looking at whoever spoke to show them that we were listening to them and paying attraction to them when they were speaking. We also had good body language. We made sure our body language showed that we were interested in what they were saying rather than ignoring them. We also used a lot of good hand gestures which showed how big or small something was when we were talking about it or explaining it.


Group dynamic theory
(Levin, Daniel. Group Dynamics for Teams. Santa Barbara: Sage Publications, 2007.) Implies that groups can communicate in both formal and informal ways and the more people share activities together the more they will develop interactions which bring them together and bring positive or negative attitudes towards each other. According to Tuckman's theory there a 5 stages of group developement.In order for a team to become a group, suggested by Tuckman 1965, you have to go through four stages: forming, storming, norming and performing. This can be seen to be a linear way of seeing things but the order in which they go through the stages may differ. 

Forming is when group members introduce and to familiarise themselves with each other to see if they belong in that group. It is an exchange of personal information to see everyone's strengths, weaknesses and what roles fit the best for each individual. Formal leaders tend to be strong and self-confident during the forming stage. For example, a new basketball team being put together and this means that they will not know each other or one's skills, so the only way for them to get to know each other better is through forming.

Storming is a period of conflict as people begin to question their roles and authority of the leader and then begin to resist the control of the group. Conflict develops because people get placed with demands and begin to rebel because they may receive more status that are more important. The leader of this group is supposed to sight this conflict and help make reasonable decisions to prevent anything from breaking down and helps the team meet professional behaviour expectations. For example, there might be different point guards fighting for the main spot and there will be an obvious main point guard that is better than the rest and this may mean the others may have to settle for a different position.


Norming is when the hatred and fighting has won over and the group starts to work on goals rather than focusing on people's desire to reach a goal. The way in which they accomplished this is by the individual leaving the group or by accepting the common goals and values; this then allows the group sticking together. For example, once the team has assigned everyone a good position, they can begin to work on team plays and strategies. 

Performing is the stage where there is no conflict and the team begins to work as a team effectively. They begin to function together and work towards the same goals and little need for external supervision. This is because they can make their own decisions as they are more given a reason to do something. This is when the team has all their problems and is now working to the best of their abilities.


