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[bookmark: _Toc80908987]1 Introduction 
  ” Communication is transfer of information from one person to another, whether or not it elicits confidence. But the information transferred must be understandable to the receiver” – G.G. Brown. Communication is key in a workplace environment. For everybody to do their work they need to know what each person is doing so the duties are all shared between workers equally. For things to go smoothly and nicely in a workplace environment, works must communicate throughout their duties. For example, everyone was given a task to do and if I finish my task first I won’t just wait there for someone to tell me to move or do something else If I see the my co-worker is not finished and she is struggling to finish the task I can go and help her out as well or I can tell a manager that I have finished my task and if I can move on with the next task. If there were to be no communication within a workplace it will be visible that that business will be failing. One example will be that my manager asks me to finish an article and send it to her by the end of the week, but she didn’t give me a specific time and day of when to send it to her. She comes into my office asking for the article on Thursday morning and we get into an argument as she didn’t specify the date and time, she will need the article for. This is an example of bad communication in a workplace. A workplace should feel welcoming, and people should be enjoying coming to work however, if the business is lacking communication workers will not get on very well with each other and there will always be conflicts between workers. 



[bookmark: _Toc80908988]1.1 Shannon and Weaver (1949)

Shannon and Weaver model of communication was made by Claude Shannon and Warren Weaver who they have worked for the Bell Telephone labs as engineers. They wanted to make a model of communication “to ensure the maximum efficiency of telephone cables and radio waves” (Chandler, 1994) and they did that by making a model that has 4 main parts to it: a sender, a message, a channel and a receiver. For example, my husband (sender) sends me(receiver) a voicemail saying, “Let’s get a cat today” (message)but as he sends that voicemail (channel) there is a background noise from the traffic. The first problem will be the noise interference which can mix up the original meaning of the message. In addition, Shannon and Weaver’s model of communication doesn’t have feedback so my husband won’t know if I received his voicemail or if I got the correct meaning of his voicemail. They only added ‘feedback’ later on after and they don’t really focus on the feedback part. Also, another important aspect of this model of communication is that people have different understandings and different imagination. When I received my husband’s voicemail and I heard let’s get a cat I was thinking of getting a small kitten whereas, my husband thought of getting an older cat short hair cat. As a result, we might get in an argument when going to buy a cat because we both were thinking of two very different types of cats. Therefore, people have different perspectives and imagination and if that is not communicated between people, they might get mixed messages and not get the main point of the message. 

Maria and Pedro case study is a very good example of Shannon and Weaver’s model of communication. The reason why that is because in this case study Maria calls Pedro, her husband and asks him to get her a chicken for dinner. However, as Pedro works in a building site, and it was very noisy when he received the call from Maria. Pedro misunderstood chicken for kitchen. When he arrived home, he went in the kitchen and called Maria. Maria asked where the chicken and Pedro is didn’t know what chicken she is talking about because he didn’t hear properly what she has said during their phone call. The disadvantage about this model of communication is that there isn’t feedback. If there was, misunderstanding wouldn’t occur as for example Pedro could’ve texted back to reassure that he understood what Maria have said or he could’ve gone in some place quieter and ask Maria if what he heard is correct. Another thing that this model doesn’t have is non- verbal communication. Non-verbal communication is when a person is using body language to communicate. It’s the way we look, our gestures, out tone of voice when we speak, how we sound when we speak.
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[bookmark: _Toc80908989]1.2 David Berlo’s model of communication (1960)
David Berlo’s model of communication operates on SMCR as well: sender, the person sending the message, message, the communication that is sent over also known as encoding, channel, how the message flows from the sender to the receiver, and receiver, the person that receives the message also known as the decoder. David Kenneth Berlo created this model of communication which he developed from Claude Shannon and Warren Weaver’s model of communication. What is different about Berlo’s model is that he’s one includes the aspects of verbal and non-verbal communication, and it takes into consideration how the message affects emotionally the receiver. In comparison with Shannon and Weaver model of communication, Berlo’s model doesn’t have noise coming thru which is a disadvantage because we all know that noise plays an important part when trying to deliver a message over to someone else. However, both models of communication don’t have feedback which again plays an important part in communication. 

One of the advantages of this model of communication covers verbal and non-verbal as well. We use non- verbal communication more often that we realise. We use it when we speak and to understand the meaning of what the other person is trying to say. The professor and the village people case study is an example of Berlo’s model. The professor is a well-educated man and he moved into a village where people were not educated like him. When the professor’s house was on fire, and he went to into the village to ask people for help he used big words that people within the village didn’t know what he was trying to communicate with them. ‘The edifice is being consumed by a great conflagration!’ is what the professor said to the village people. As a result, the village people totally ignored the professor, and they did not help him. If the professor used more body language to illustrate that his house is on fire or even if he would’ve said “FIRE! FIRE! FIRE!”, the village people would’ve guest that he is talking fire and he needs help. 
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Unlike the other previous 2 models of communications, Schramm’s model is different because it has feedback. Wilber Schramm believed that communication was not complete until the sender received feedback from the receiver. He believed that communication is a two-way process between two people. Schramm’s model has 9 components to it: sender, encoder, decoder, interpreter, receiver, message, feedback, medium and noise. This model is a dynamic model because it shows how a situation can change. Also, it’s a circular model which I believe that is easier to understand and follow. Feedback plays an important role in any model of communication. It makes sure that the receiver got the right message across. For example, if Pedro called Maria back when he went to a quitter place and asked her again what she said Pedro would’ve had chicken for dinner, but he understood kitchen instead of chicken. Wilber Schramm model doesn’t talk about semantic noise that can interfere between the encoder and the decoder and it relies on the moment of encoding and decoding. 
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In my opinion, I believe that Schramm’s model is more accurate because it includes feedback, and it realises on encoding and decoding. In comparison with Berlo’s and Shannon and Weaver’s model of communication Schramm’s model talks about how feedback is important in communication because it ensures that the receiver gets the correct message across. However, from all 3 models of communication only Berlo’s model talks about both verbal and non-verbal communication which both are very important in communication. We use non- verbal communication very often and most of the time we don’t even realise that we use it. Non- verbal communication is when we use gestures, when we gesticulate while talking or explaining something. Is the way we use our tone of voice; we can guess someone else’s mood by the tone of their voice. For example, if someone is angry, they will have a heated tone of voice. If someone is happy, they will have a cheerful tone of voice.  Berlo’s and Shannon and Weaver’s model is liner whereas, Schramm’s model is circular because communication is a two- way communication where the sender and the receiver can exchange messages between them, and the circular models are easier to read and follow. 
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