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1.0 [bookmark: _Toc71304160]Introduction 

In this report, application of recognised problem-solving tools and techniques will be made to identify the prose solutions to a work-based problem which is unsatisfied employees. An evaluation will also be made of the possible solutions to the problem. Definition of the complex problem in the workplace will be made along with the scope of the problem and what impacts it has on the workplace. 

2.0 [bookmark: _Toc71304161]Unsatisfied employees 

Unsatisfied employees is a huge problem which is mainly caused by issues around employees career progression, daily tasks, the culture of the company and the leadership approaches. According to R, Half (2019). Most employees spend more time at work than at home. Therefore, it is not surprising that employees get dissatisfied by being at work for long period of time. Especially, if the work environment is not a positive place. Therefore, it is very important for the employers to allow the employees to have a more enjoyable and environment. This can be in way such as having team building activities, work parties or team lunches, which will allow the employees to build better relationships with one another. By having a positive workplace, the employees will more likely be looking forward to coming to work and will enjoy their workplace. Another factor affecting the satisfaction of employees is, lack of work-life balance. A lot of employees now suffer with work-related stress, anxiety, or depression. This is due to lack of work-life balance, the employees become overwhelmed and find it hard to switch off. Therefore, it is very important for the employers to start offering flexible working hours as a benefit to the employees. The employers, can also encourage their employees to take their full holiday allocation, ensure that employees get their lunch breaks and ensure that employees finish work on time and do not work over-time.  Another huge aspect of the employee unsatisfaction is no growth prospect. Most employees are looking to climb the ladder of success. If there is no space for growth prospect at a workplace, employees can easily become unsatisfied. Therefore, it is extremely important for employers to invest in their training and development. Employers who take time in developing their team’s skills, are less likely to end up with unsatisfied employees. Job satisfaction can also be reached by ensuring that regular meetings are done with the employees and their career plan is discussed. Creating clear targets for the employees to work towards to and helping them in reaching their target. This can also be done by promoting existing staff for soles such as the senior roles.  Another aspect of employee dissatisfaction is not meaningful and non-interesting work. When the employers are looking to identify the causes of their employees being unsatisfied, they may need to start looking at the tasks that each employee is ask to do. This is because, employees that are doing work, that they consider to be meaningful are more likely to have a job satisfaction. Employees like to feel that they are contributing in a meaningful way to the company, but also should be interested in the tasks that they are given to do. Therefore, it is important for the employers to try to align employees’ interests and their career goals, with the objectives of the company, to avoid unhappy employees within the team. Sharing the results of the company can also help the employees feel satisfied and even proud. Especially, if the employees are responsible for achieving them.  Another aspect that contribute to the employee unsatisfaction is feeling unappreciated. Praising the employees and given them recognition can contribute to their satisfaction. Studies have been made by ADP, which proved that two thirds of UK employees do not feel valued, and many of the workers would consider quitting the job and look for a new opportunity because of this issue. Melanie Robinson, Senior Director of Sales and Marketing at ADP, told HRZone: “Ultimately it’s about investing in your people. With more years of service, employees will offer their companies more experience and skill and this should be recognised and valued, or employees can begin to lack purpose.” R,Half (2019)  In this situation, the cure for unhappy workers can be something simple as a praise from the manager, or even going for promotions, salary increase or awards. 

[bookmark: _Toc71304162]2.1.2 Scope and impact of unsatisfied employees

A lor of employees feel unsatisfied at their workplace at one point or another. Some workers leave their jobs to find a better workplace and better opportunities. However, some employees stay at the workplace and remain unsatisfied. This has a huge impact on the organisation. The impact that it has is negative due to the unsatisfied employees lacking important features such as motivation. This results in poor performance and negative attitudes. The negative attitudes and poor performance have a way of spreading to other workers, which can result in effecting the whole departments and the company’s bottom line. Unsatisfied employees can also have a impact on customer satisfaction. This is because, unsatisfied employees will not meet the customers needs which results in unsatisfied customers. This will influence the profit the company makes. Therefore, it is extremely important for employers to meet the needs of their employees and to reduce the employee turnover. The reputation of the company is also at risk when the employees are unsatisfied. This is because the employees are the face of the organisation. Therefore, the reputation is in their hands, the actions, behaviour, and performance of the employees are all aspects that can ruin the company’s reputation. Having the employees satisfied, will result in the way that competitors look at the organisation along with the customers and people who can potentially become the employees of the organisation. Employee dissatisfaction effects the ability of the organisation to reach some business markets and recruit qualified employees. 

3.0 [bookmark: _Toc71304163]Solutions to the problem 

To keep the organisation on its feet, it is important to ensure the problem of unsatisfied employee is resolved. This is to prevent, employee turnover, profit loss and customer satisfaction. 

· Tackling the problem with the employees: 
This is by talking to the employees and asking them what the problem is. Knowing what the problem is will make it easier for the mangers to resolve it. Most problems are the problems that have been mentioned above. These can be resolved by offering training to the employees, giving the employees flexible hours, giving them a pay rise, making a good work environment for the employees; for example, having team lunches, work parties and teambuilding activities. 

· Improve communication: 
Improving communication at work is also very important. This is because by communicating with the employees, letting them know the outcomes of their jobs and simply praising them, may make the employees feel valued, proud of them self’s and feel like they are apart of the workplace. 

· Being consistent 
Being consistent and showing the employees that the employer cares will make them feel valued. As humans we may like some people more than others. However, it is very important for the employer not to show this to their employees and treat their staff equally. 

4.0 [bookmark: _Toc71304164]Techniques to solve the problem 

Techniques to solve the problem of unsatisfied employees can be as such: SWOT analysis and PESTLE analysis. A SWOT analysis will give a clear picture to the organisation. The strengths, weakness, opportunities and threats of the organisation will be highlighted and therefore make it easier for the organisation to see what they need to work on, and what it is from their strengths that can help them be a better employer along with showing them what their opportunities are as an employer as well as the potential threats the organisation might face. PESTEL analysis will also give a clear view to the organisation on what political, economic, social, technological, environmental, and legal factors that affect their organisation. Having a PESTEL analysis done, will allow the company to see what their opportunities are to resolve the complex problem of unsatisfied employees. The two techniques SWOT analysis and PESTEL analysis are techniques that are normally used together to decide on something. Therefore, they are decision-making techniques, as they give a clear picture of what the organisation may be lacking and what it is, they have that can be used solve the problem they are facing. Therefore, creating a SWOT analysis and a PESTLE analysis a plan to resolve the complex problem can be made. This can be a written summary which will include the decisions that have been made and any recommendations that will help to solve the problem. This plan will be communicated to the stakeholders. 

5.0 [bookmark: _Toc71304165]Chosen Solution 

A mixture of solutions has been chosen to solve the complex problem of employee satisfaction. These are: 
· Tackling the problem with the employees 
· Improve communication 
· Offer training 
· Promote employees
· Make a happy work environment for the employees 
· Flexible hours
· Praising them 
· Motivating employees 
· Consistency 
Tackling the problems with employees, will make it easier for the mangers to work on the complex problem. The employees can tell the mangers the issues they are having at the company, which then the mangers can work on overcoming the issues. Mangers will be required to improve communication between them and the employees, which will result in better relationships between the mangers and the employees along with making it easier for the managers to communicate to the employees the outcomes  or the results of their job which can make the employees feel engaged in the company and motivate them to work better. Furthermore, training of the employees will need to start to ensure that employees are meeting their career goals. Promoting employees and given them senior positions within the company will prevent employee turnover, as well as improve employee satisfaction. Furthermore, making a happy environment for the employees to work in. This is by giving the employees flexible hours but also given them team lunches, work parties and team building activities. The mangers will be required to praise the employees all the time to promote motivation in the employees. The mangers will also be required to be consistent and treat all employees the same, at all the time. 
[bookmark: _Toc71304166]6.0 Conclusion

To conclude, employee unsatisfaction is a huge problem that low performing cultures companies are still facing. This problem effects the companies in many ways and the impact of it is huge. Employee satisfaction is extremely important as it is the employees who make up the company. Therefore, having unsatisfied employees will lead to low profit, high job turnover, bad customer satisfaction and bad company reputation. It is therefore very important that employers give their best to their employees and ensure all the needs of the employees are met to ensure, the company performs well. Therefore, to solve the complex problem of unsatisfied employee, a plan had been made. The plan is to create SWOT analysis along with PESTEL analysis to give the organisation a clear picture of the strengths they have which can be used to help the organisation in areas that need improving on. A written summary of the plan will be made and given to the stakeholders. 
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