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INTRODUCTION

The workplace culture is the working environment of the organisation in which employees feel engaged, supported and have required essentials to perform their work to advance their career.  To have an effective and appropriate culture in the workplace the top level of management should focus on developing the working relations of the employees by providing them proper guidance to perform the given activities (Bailey and et.al., 2019). There should be effective leadership and motivation in the culture of the workplace to encourage the people of the firm so the working practices of the business can be performed effectively and efficiently. The culture of the workplace directly supports in improving the efficiency of the employees as well as the business by developing the perform of the employees which result as increase in success rate of the business. To perform this study ASCONA group has been taken into consideration, it is one of the famous and fastest growing forecourt operators of the UK and headquarter in Llanion, Pembroke Dock, Pembrokeshire. This report will discuss about the impact of factors of environment on the culture of the workplace. This following report will also include the barriers to the effective functioning of the business culture along with the recommendation that enhance the culture of the workplace in future. This study also includes the indication about how recommendations positively impact the efficiency of the organisation. This report will also discuss about the critical appraisal of the culture along with the ethical dilemma to influence the culture of the firm. 
MAIN BODY

Critically assess the impact of the environmental factors on the culture of the business. 


Environmental factor are those factors that directly affect the operations of the organisation as they are present in both internal and external environment of the business. These factors can impact the business of the firm in both positive and negative manner as they can emerge challenges in the culture of the business. These factors are very essential for the business as they can cause direct effects on the business revenue, operations and personnel (Blustein and et.al., 2019). There are various types of factors that impact the culture of the business and some of them are mentioned below : - 

1. Technological factors : - this factor plays an important role in development of the business as it supports business to become more advance and help Ascona to rule the market and grab more customers.  
Positive : - 
· Technology helps business culture in saving the money of the business by reducing the time of the employees as new machinery in the business reduces the working practices time of the business.

· Technology supports culture by identifying the accurate data for the business practices which directly supports in solving the issues and conflicts of the business and employees.
Negative : -
· Technology increases the cost of the business as new update of the software cost high price for the business.

· Technology can also be used to hack the private data of the business as well as customers which can provide negative impact on the culture of the business (Paais and Pattiruhu, 2020).

2. Natural factor : - these are the factors used by the Ascona to provide compostable packaging of their products and services to protect the environment. By concentrating on the external issues of the environment business can change their operations to help the environment which directly supports the culture and value of the business.
Positive : -
· Natural factors support the culture of the business by providing the various types of resources to the business that used to produce the goods and services of the business.

· Natural factors provide raw material to the business which can be used to develop the product of the firm in order to earn more profit. 
Negative : -
· Impact of climate change affects the culture of the business-like heavy rain cause dis-connectivity of the electricity which may cause the stoppage of manufacturing and other working practices of the business. 

· Natural disaster negatively affects the culture of the business as it directly damages the business firm (Bukh and et.al., 2021).

3. Competitive factor : - Ascona can easily access growth by increasing their market share as well as stay relevant to their rivalries by keeping track of the competitor firms. Business firm can easily achieve successes and avoid issues by learning new process to prevent loss of revenue. Ascona can use various type of information to improve the ideas for change of product, relaunches of products and development of products.

Positive : -

· Competitive factors positively affect the culture of the business by increasing the competitiveness among the employees which leads to the development of the performance of employees (Roscoe and et.al., 2019).

· Competitive factor creates motivation and enthusiasm in between the employees which helps the employees to achieve the success more effectively.

Negative : -

· Competition among the employees negatively affect the culture of the business by increasing the culture politics in between the employees.

· Competitive factor creates jealousy in between the employees which directly affect the relationships of the employees.

4. Global factor : - business should focus on both domestic and global issues as it helps in conducting the business internationally. By concentrating on social conflicts Ascona can provide their employees relevant training and development sessions. This factor enables the culture of the business to develop the structure of goods and services provided by the business as per the demand and requirements of the society (Gagné and et.al., 2019).

Positive : -

· This factor positively impacts the culture of the business by increasing the opportunities of trading for the business in between different countries.

· It supports in communication of the business with all over the world which directly develops the brand value, customer base, profitability and productivity of the business.

Negative : -

· The negative impact of this factor on the culture of the business is it increases the inequality, loss of jobs, increase corruption and environment degradation.

· Negative factors like, erosion of local cultures of the business and clash of civilization.

5. Demographic factor : - this factor can be used by the Ascona to target their market to ensure the needs, demands and requirements of the customers. This support in understanding the target market to develop the products and serve their customers.
Positive : -

· This factor positively impacts the culture of the business by understanding the needs, demands, taste and preference of the customers.

· It provides accurate information about the age, race, culture, income, gender, taste and preference of the customers to the business (Nguyen and et.al., 2019).

Negative : - 

· The demographic factor negatively affects the culture of the business as it cannot provide the insights about the character and values of the customers about the products and services.

· This also emerges the confusion between the business firms about decision of producing the products and services as per the wants of the customers. 

Does the culture of the organisation promote ethical behaviour among employees? Provide a critical appraisal of the culture of the business with an appropriate framework and discuss one ethical dilemma to influence the culture of the firm. 

Yes, the culture of the firm promotes ethical behaviour among the employees as if leaders are reminded that the code of ethics applies to all employees, including leaders, they will be able to build genuine relationships with their staff. The most widely accepted idea is that an individual's ethical ideology is influenced by their culture, which in turn influences their propensity to act ethically. To put it another way, culture serves as a guide for determining which practices are acceptable and appropriate for Ascona (Grant and et.al., 2019). The moral judgments of stakeholders and employees are influenced by a company's culture. Companies that work to build a strong ethical culture inspire everyone to speak and act with integrity. Businesses with strong ethics attract customers to their goods and services. By establishing clear guidelines for behavior, ethics contribute to the development of a climate of trust and respect. As a result, both output and job satisfaction rise. Additionally, ethical practices help employees and employers stay out of legal trouble. 
Culture framework of Ascona : -

The steps needed to move from the organization's current culture to the one that is desired can be started, framed, and defined with the assistance of a culture framework. Moving from a concept to something that can be seen and done can also help the company's culture become more tangible and meaningful. Culture is just as important as strategy for the long-term success of an organization. As a consequence of this, the culture develops on its own and may deviate from the ideal culture that the leadership envisions for the organization (Guan and et.al., 2020). 

Goals : - A business goal is the goal, accomplishment, or endpoint of an organization. It can be accomplished either quickly or slowly. Business goals can take many different forms and be aspirational or motivating, like pushing an organization toward a specific goal like better customer service. They can also be aspirational or motivating. The goal of Ascona group is to own and manage their 500 site locations within the next 5 years.
Values : - An organization's values serve as the foundation for its most important aspects. It establishes a unified objective that should be understood, pursued, and adhered to by all employees. Once the values are defined and promoted, employees come to understand the expected behaviours that will lead to success. The values of Ascona Foundation are, donating to a wide range of community projects and organizations, including the NHS, food banks, and sports teams for children.
Mission : - A mission statement is typically included in a business plan when starting a business. It is a method for making your organization's motivation clear to people in general and making sense of why it exists (Hargreaves and Fullan, 2020). Writing a mission statement helps you keep your business on track and prevents you from making mistakes. The mission of Ascona is to anticipate making the best commitment to our work-based neighbourhood networks.

Vision : - A business vision is the goal for what the company will be in the future. It will be in line with the objectives and aspirations of the company. The business vision is the formal means by which the commitments and goals are communicated to others. The vision of Ascona is to expand their service station portfolio into a diverse and integrated business that provides services and retail operations to the forecourt and convenience retail sectors.
Purpose : - The high-quality and reasonably priced products and services offered by Ascona Group are advantageous to motorists as well as the neighbourhood. supervised by experts with more extensive management experience and a team of experts from the downstream petroleum industry.
Rules : - Ascona Group will not tolerate slavery or human trafficking in any of its operations or supply chains. They are aware of their responsibility to always act in a proactive manner.
Staff : -  it is the collective name for an organization's workforce (Wahyudi2022). It could be referring to all employees or just one group. In relation to people, the term has a different connotation in the military. Ascona has more than 500 team employees with their group.
Policies  : - In order to conduct business in an ethical, legal, and honest manner, they operate and frequently update their policies. Examples of these include their policies on human trafficking and slavery, whistleblowing, equal opportunities, harassment, and bullying.
Strategies : - they believe that there is an addressable market of over 3,000 such sites because their values have made them popular market acquirers. Their strategy is to transform these forecourts into world-class roadside retail destinations through a process they call "Asconarisation." Each forecourt is upgraded to meet the needs of the community around it in the interest of long-term and profitable expansion.

Ethical dilemma is a challenge when choosing between two alternatives, neither of which is entirely ethically acceptable. The ethical tenets include being honest, avoiding violence and not encouraging it, caring for others, respecting the privacy of others, assisting troubled individuals, and not causing harm to other people whether they are animals or humans (Leitão and et.al., 2019). There are various types of ethical dilemma and the one which is discussed in this study is individual vs. community. Individualism holds that a society in which each individual vigorously pursues his or her own interests would naturally produce the social good. Individual rights must therefore be safeguarded. A situation in which the requirements of the majority outweigh those of the individual is referred to as a community.
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Explain the barriers to the effective functioning of the organisation's culture and provide recommendation to enhance the workplace culture in future and how recommendation positively impact the efficiency of the business.

The barriers to the effective functioning of the organisation's culture : -
· Lack of trust : - High-Performance teams are only as successful as the trust and confidence their members have in one another as well as their capacity for effective collaboration. High-performance teams will not work toward a single objective and will prioritise their own concerns, which can be a significant hindrance to their success. In the absence of trust, team effectiveness, productivity, quality, and probabilities will all suffer (Lin and Huang, 2021).
· Issues with leadership: In the absence of capable leadership, team members' performance will undoubtedly suffer. Trends are set by leaders, and team members look up to them. They provide the team members with a strategic vision and direction, and the team members collaborate to realize that vision. By establishing a high-performance culture and enforcing a compliance framework, leaders inspire and motivate teams to achieve superior work standards. 
· Undefined Fundamental Principles: The predetermined standards of behaviour for its members are its core values. These are the main tenets or guiding principles that also affect how the team members act on a daily basis and behave. Management enforces the core values by aligning them with the policies, procedures, and performance management system of the organization (Meng and Berger, 2019).
· A lack of conversation or adequate communication : - Teams with high performance should focus on achieving a common goal and work together. Without regular communication and coordination, the team won't be able to achieve the company's objectives because their responsibilities are so intertwined. Ineffective dialogue and communication will have a negative impact on the quality, productivity, and overall efficiency of the business.
· Politics : - High-performance teams suffer from internal politics and unfair decisions as a result of excessive pressure from leaders and team members with vested personal interests. When politics take precedence over sound judgment or fair decision-making, high-performance teams are bound to suffer (Sugiarti and et.al., 2021)
· Ineffectiveness of the Feedback System : - Because it helps them overcome their limitations and continuously improve at work, team members benefit from constructive feedback. Thanks to feedback, team members can perform better, learn from their mistakes, and avoid them in the future. If there isn't a good feedback framework in place, the teams won't be able to come up with effective solutions to their performance-related gaps. 
· Problem Solving or Quick Solution Finding Issues : - The team members' lack of productivity and poor performance are caused by their inability to quickly resolve a variety of issues or conflicts. This is due to the fact that the members devote an excessive amount of time to attempting to resolve meaningless disagreements and divert their attention from more pressing issues that have an impact on the expansion and development of the team as well as the organization. Team members may disagree on their own, have conflicts as a result of their roles, disagree with each other, or disagree with a variety of the organization's policy issues. These issues ought to be immediately tended to with proficient arrangements (Takeda, 2019). 
Recommendation : - 


 It has been recommended to the Ascona that they should focus on improving various types of strategies to develop their business, increase their customer base and resolve all the emerging issues and barriers of the business. They should focus on building the strong employees relationships to develop the entire benefits of the business. Building a strong relationship with the employees helps in motivating and encouraging the employees which directly result in performance development of the employees. Good and healthy relation between the employees improves the peace and harmony of the culture.  The culture of the workplace can be enhanced in future with the help of encouraging future employee recognition. Ascona should focus on providing regular appreciation to their employees so that employees will focus on performing their best to achieve the success of the firm. Recognition also provides various types of benefits to the employees which motivate them to complete their task on time with full efficiency and effectiveness. 

The recommendation positively impacts the efficiency of the workplace culture as strong employee relationship support in building the effectiveness in the performance of the employees which directly increase the effectiveness of the business. Healthy relationship among the employees builds good and peaceful working environment in the business along with this it also attracts new talent towards the business. If Ascona focus on providing good culture to the employees, then they should also concentrate on building healthy relation with their employees and workers so that each and every person will perform their best to achieve the goals of the firm. Employees recognition plays an important role in improving the effectiveness of the business as recognition helps in motivating and encouraging the employees which directly reflects towards improving the working capabilities of the person. Ascona should focus on appreciating their staff members and employees so that their employees will focus on performing their best to achieve the objectives of the business.

CONCLUSION


It has been concluded from this study that, workplace culture plays an important role in attracting and retaining the efficient and effective employee talent in the business firm. A positive culture of the workplace helps in creating the open communication and understanding, meaningful work, core values and ethics in the business. Business firms should focus on developing their workplace culture as it helps in affecting the performance of the employees positively. Workplace culture provides healthy and satisfactory working environment to the employees which leads to the improvement in the performance of the people of the workplace. A good and healthy working culture supports in attracting the best talent towards the business which directly leads to the success of the firm as well as helps in developing the brand value of the business. This report discussed about the various impacts of environmental factors on the culture of the business. This study also consists of the critical appraisal about the culture of the firm with the use of framework and along with this it also includes the ethical dilemma to influence the culture of the firm. This study also includes the different barriers of the effective functioning of the firm's culture along with the recommendation that enhance the workplace culture in the future as well as how the recommendation positively impact the efficiency of the company. 
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