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Introduction

In recent decades, the importance of strategic behavior has increased significantly, allowing the tourism companies to remain competitive in the long run. In the face of severe competition, tourism companies in a quickly changing condition must not only concentrate on the core situation of the business, but also grow a longstanding survival approach that allows them to sustain pace with modifications in their setting.
Accelerating environmental change, the appearance of recent demands and transforming costumer behaviours, expanding resource opposition, globalisation of business, the occurrence of often unforeseen chances in establishment, the development of information networks that spread and receive information quickly are widely available. Contemporary expertise, the varying role of human resources, and many additional factors have led to a sudden rise in the significance of strategic management.
There are several examples of analyzing the consumer behavior of tourists and selecting a destination, such as family life cycle and lifestyle as an influencing factor (Lawson, 1999) and the role of nationality in travel decisions (Pizam, 1999).
One of the most popular hotel booking websites, Booking.com, says 54 percent of travelers would like to play a role in reducing mass tourism, and 51 percent would change their destination to a lesser-known but similar alternative.
Florida is one of the top holiday destinations in the world. There are many things why to choose Florida as a destination for travellers. The southernmost southern state of America is surrounded by stunning waters, with the Gulf of Mexico to the west and the most beautiful beaches along the Gold Coast to the east. For nature-loving and adventurous tourists, the possibilities are endless.

Strategic Planning – Literature Review

Although there are several definitions of strategic planning, there is no commonly accepted and universal definition of it (Quinn, 1980; Brews and Purohit, 2007). 
Strategic planning is a must for building the future. Strategic planning is an ongoing activity that will always last longer. The actual length of the longer term is determined by the achievement of the goals set by the company and the nature of the activities. Strategic planning is a complex process that must be carried out continuously, based on the actual strategy to be implemented in the future. A set of related goals that can be achieved over a set period of time. In strategic planning, every activity, every tactical step serves to achieve the ultimate goal. (Abegg - Goldberg, 1991.)
The aim of the strategic planning process is to establish priorities, resources, reinforce operations, confirm that employees and stakeholders follow corporate objectives, consent on set conclusions, and assess and change the way of the organization in the face of a changing environment.
The most accurate and complex definition of strategic planning is given by Sheila Corrall:
Strategic planning is a process in which the objectives and key result areas are formulated according to the mission of the business. Both the plan and the implementation need to be constantly evaluated and adapted to changing circumstances. Strategic planning is a future- and change-oriented activity. A complex process in which the mutually reinforcing, cohesive, and weakening, divergent processes must be accounted for and united.

Strategic Planning – Florida

Florida is the southernmost state in the United States, bordered by the Gulf of Mexico to the west, the Atlantic Ocean to the east, and Georgia and Alabama to the north. Most of Florida is a deep, lowland area, with its highest point barely exceeding 100 feet. The north has a subtropical climate and the south has a tropical climate. The state is an important agricultural center, one of the largest producers of citrus fruits (oranges, lemons, tangerines) in the world. What is first in the U.S., however, is tourism, Florida is visited by millions of people every year to relax from its sandy beaches and have fun in its resort towns. The largest cities are Pensacola, Tallahasse and Jacksonville in the north, Orlando, Tampa, and St. Petersburg in the middle, Fort Lauderdale in the south, and Miami.
[image: ] Visitors to Florida: Percentages by quarter from 2000 to 2015. source: https://diginole.lib.fsu.edu

VISIT FLORIDA -  The Official Tourism Marketing Corporation for the State of Florida -is the State of Florida’s official tourism marketing corporation. VISIT FLORIDA has been continually recognized as one of the leading destination marketing organizations in the United States. 
VISIT FLORIDA services more than 12,000 tourism industry businesses, including destinations, attractions, restaurants, and hotels in Florida. The selected agency will be expected to play a role in securing event participation, creating cooperative advertising, and building promotions that support VISIT FLORIDA’s required match. (Florida tourism industry marketing corporation doing business as Visit Florida, 2018)
Corresponding to a report by Visit Florida, tourism is “the state’s number one industry, generating 23% of the state’s sales tax revenue and employing about 1.2 million Florida people”. This equates to about one job per 89 domestic or international visitors.(Florida Tourism, 2015)
In 2015, Andrew Hertz, Chairman of the Board of Directors of VISIT FLORIDA, established the Strategic Planning Committee, holding a number of meetings to plan the look of the tourism sector in 2020 and a plan for what it would look like and how it would be implemented. The committee initiated the Florida County Association, the Florida Chamber of Commerce, and the Florida Department of Transportation. In five years a strategic plan for 2020 was drawn up, which the Board of Governors also approved.( Visit Florida Unveils Transformational 2020 Strategic Plan, 2015)
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                                                                                                         Source:visitflorida.com

Aim: To provide lasting memories for visitors to Florida while creating jobs for locals, thus boosting the Florida economy.

Vision: To make Florida the number one tourist destination in a highly competitive world of tourism.

Mission: To strengthen Florida’s participation in the global travel market, working together to preserve and protect Florida’s common market share.

Objective: To increase the economic impact of travel and tourism in Florida. Looking ahead, the number of visitors is estimated at 110 or 120 million, so that the programs can continue successfully, but there are also limitations to growth if the emphasis is only on quantity. Higher numbers of visitors have a greater impact on infrastructure, so where employment is already at 90 percent, there is not much room to boost growth. Instead of quantity, the focus should be on increasing Florida travel and tourism spending.( Visit Florida Unveils Transformational 2020 Strategic Plan, 2015)

Target: Achieve $ 100 billion in tourism spending by 2020.
The introduction of four key marketing strategies will enable the goal of $ 100 billion in tourism spending to be achieved.

Strategy 1: Keep Florida in the spotlight among domestic and international audiences.

Strategy 2: Balanced growth with the greatest economic impact on Florida. This is done through programs that focus on:( Visit Florida Unveils Transformational 2020 Strategic Plan, 2015)

· Retain or increase the number of visitors
· Increase in visitor spending
· Encourage visitors to return
· Extension of stay
· Bridging the gap between seasonal and dead time

It is important to invest in initiatives that yield returns. A big part of this strategy is to design programs and packages that urge tourists to spend more during their stay, stay longer, and return sooner. In addition, monitoring seasonality across the state and creating initiatives that reduce the gap between the highest and lowest periods of the season and increase travel to destinations that have the capacity to allow hospitality businesses in those areas to thrive year-round. (Visit Florida Unveils Transformational 2020 Strategic Plan, 2015)

Strategy 3: Initiate supportive attorneys in the marketing campaign to promote the Florida brand to reach a niche audience. Establish programs that encourage visitors to share their experiences with family and friends, thus expanding the number of guests.( Visit Florida Unveils Transformational 2020 Strategic Plan,2015)

Strategy 4: VISIT FLORIDA has an important role to play in promoting industry coordination and collective impact. This can be reached through extensive research, developing specific programs that go beyond the added value that the partners themselves can accomplish. A by-product of good production means good results. Collective power is important.( Visit Florida Unveils Transformational 2020 Strategic Plan,2015)
Involving employees and managers in a successful strategic management process is essential to bringing all of this to a successful conclusion in Florida. Management is in the hands of top management, but the views of those working at lower levels must also be taken into account, because it is likely that they can give a realistic picture of what can actually be achieved and how it can be achieved. Employee engagement in the progress of strategic goals adds to preserving participation. The development process obliges them to think critically about important matters and to comprise personnel who have had a hand in evolving strategic objectives passionately in the work to complete those targets.
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Florida and the Covid19

The coronavirus epidemic hit the whole world earlier this year, requiring special measures and strictness measures around the world.
Florida Governor Ron DeSantis has been criticized in a number of critical stages in the early stages of the epidemic, as Florida was one of the last states to be closed and lasted until early April, when a state-level order was announced.This happened almost two weeks later than in New York and several other states.The lockdown lasted only a month, Florida was one of the first states to reopen.
In June, the state restarted the economy after the shutdown but soon had to close its catering units again as the number of those infected began to rise again, however he did not give much of an importance of wearing face masks, rather he focused on keeping the economy open. While the number of people infected continues to grow, DeSantis considers the situation stable and he is reassuring the public, saying there is nothing to fear. In July and August, the number of coronavirus infections began to decline.

Tourism Strategy Planning -  Comparison between Florida and Thailand

„According to the World Economic Forum's assessment by the Travel and Tourism Competitiveness Index (TTCI), Thailand ranks 35th out of 141 countries surveyed, and natural resources (# 16), aviation infrastructure (# 17) and in the field of tourism services. Infrastructure (# 21)”. ( The second Thailand National Tourism Development Plan 2017-2021).
After the United States, Spain and France, tourists spend the most money in Thailand, Howmuch.net reported based on data from the United Nations World Tourism Organization (UNWTO). In the Asian country, tourists left $ 57 billion in 2017, which is 4 percent of total world tourism spending.
Unlike the Florida pattern, Thailand would improve its competitiveness in the tourism market, given the momentum of tourist landscapes. According to the strategic plan, Thailand will be the world's leading quality target according to the Thailand plan 2036, contributing to the country's economic and social development through sustainable methods.( The second Thailand National Tourism Development Plan 2017-2021).
The master strategic plan consists of 5 strategic affiliations, each aimed at improving the quality, infrastructure and capabilities of Thai tourism. One of the main goals of the plan is to develop the human capital of tourism and the participation of the local communites.
[image: ]
The second Thailand National Tourism Development Plan (2017-2021); source: roland_berger_the_second_national_tourism_development_plan_2017_2021.pdf

The number one goal of the plan is to make the country a quality tourist destination for international tourists, improving the quality and competitiveness of products and services.
It also aims to increase the economic value of tourism and maintain reasonable national growth, as well as further growth in domestic tourism and to distribute tourism revenues uniformly throughout the country. The aim is for tourism to develop in a sustainable way, based on the Thainess principle, adding value to the current tourism offer, strengthening growth while preserving the sustainability of nature.
„The National Tourism Development Plan (2017 - 2021) sets the stage for development in Thailand in order to become a world-class, quality destination, as presented in the Thailand Tourism Vision 2036.” .( The second Thailand National Tourism Development Plan 2017-2021).
Best Practices in Tourism Strategy Management and Suggestion
Some strategic planning best practices that both Florida and Thailand could implement in their strategic plan.
· Preserving the universal value of the tourist site.
· Tourism, infrastructure, etc. development should support the cultural values of the tourist site, reduce negative environmental impacts.
· Direct involvement of the local population in the development of sustainable tourism in order to maintain prosperity.
· Development of a kind of management system that improves guest satisfaction and guest experience.
The effective management of a tourism organization needs to contain different proportions: it has to outline the aims of a tourism organization, it needs to express a  suitable structure, it has to effectively guide the employees, and  it needs to manage the fluctuating environment related with all aspects.
There are many tools and techniques to support the work of hotel managers and tourism unit managers, to facilitate strategic planning and dontês (Ramanujam, 1986).
These practices help leaders make decisions. (Fleisher and Bensoussan, 2003)
Some of the benefits of these tools are as follows.
raise awareness of the business environment, strategic issues, opportunities and threats, which will help reduce the risk associated with making individual decisions; setting priorities in complex large corporations and providing a framework for assessing the relative importance of different business portfolios; and helps to present complex issues. In addition to their analytical role, they can also be considered a valuable communication tool (Frost, 2003).
Conclusion
The tourism sector faces a difficult, controversial and challenging period until 2030, but with many opportunities. The search for experience, and with it the importance of travel, is constantly growing worldwide, but the strengthening of tourism on a global scale also means increasing competition. Innovation, excellence and quality will play a distinctive role in determining which regions can succeed in this competition. Tourism is not an end in itself, but a means to make life better, and its development is therefore a common cause and a common responsibility.
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